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CHAPTER I 

INTRODUCTION 

In a speech before the House of the United States Congress, 

Representative CantweU of Washington state proclaimed: 

The House is certainly famUiar with Microsoft. It is our 
Nation's leading software company; a jobs machine and 
smaU business generator; and a leader in helping the U. S. 
balance of payments. . . . Microsoft and the software industry 
are vital in reestablishing our world competitiveness and 
leading the U. S. economy into the next century. 
(Tribute to Microsoft. 1994) 

In just over twenty years, Microsoft has grown from a partnership of two men 

to a corporation of almost 18,000 employees and annual revenues of $6 billion 

(Cusimiano & Selby, 1995). No other name is more fcimiliar in association 

with Microsoft than that of Chairman find Chief Executive Officer BUI Gates. 

At thirty-nine years of age, BiU Gates is perhaps the richest individual on 

earth with a fortune, at least on paper, in excess of $18 bUUon (Christian 

Science Monitor. 1996a). 

Microsoft was the dream of BUI Gates who hoped to vmte the software 

for the first microcomputer, the Altair 8800, which debuted in the January 

1975 issue of Popular Science. Gates, along v^th his partner Paul AUen, 

would achieve this and much more (WaUace & Erickson, 1992). In 1981, 

when the IBM PC debuted (the first microcomputer to use the term "Personal 

Computer"), it came loaded with an operating system owned by Microsoft, 

MS-DOS. As the IBM PC became the standard for the hardware for the new 

computer done industry, MS-DOS became the standard for the operating 

system software. Microsoft and BiU Gates buUt their fortunes by providing 
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the majority of the world's personal computers vsdth the software that they 

needed to ftmction. Eventually, Gates would oversee the making of a new 

operating system, Windows, but by that time, the domination of Microsoft's 

operating system would be almost complete. Today, Microsoft's Windows 

has only one operating system competitor, Apple's Macintosh (WaUace & 

Erickson, 1992; Manes & Andrews, 1994). 

Gates has buUt Microsoft's success not through producing the best 

software but rather by creating the best business deals. Throughout 

Microsoft's short history. Gates has consistently been able to make Microsoft 

the standard of the industry. Not only was Gates able to write BASIC for the 

Altair 8800, he was able to seU BASIC and other programming languages, 

FORTRAN, COBOL, and Pascal, to other new manufacturers of computers 

such as Apple and Tandy (Radio Shack). Not only was Gates able to seU DOS 

and Windows to IBM, he was able to seU these operating systems to every 

clone manufacturer (WaUace & Erickson, 1992; Manes & Andrews, 1994). 

Gates and his partner Paul Allen have been able to create more wealth 

than any other partnership in the history of American business (Goldblatt, 

1995). Without a doubt, BiU Gates in one of the most important businessmen 

of the twentieth century. It was no surprise, then, that BiU Gates' book. The 

Road Ahead. detaUing his vision of the future was a best seUer. 

Purpose of the Study 

The research question guiding this study is: How does BiU Gates 

communicate his vision of the futtire? The purpose of this study, then, is to 

analyze the way in which Gates presents his view of the future in his book 

The Road Ahead. The study v̂ dU be conducted by applying symbolic 



convergence theory to both The Road Ahead and the reactions to the book 

printed in major American newspapers and news magazines. Symbolic 

convergence theory vsdU be applied to these artifacts through the use of a 

rhetorical vision analysis. It is hoped that this analysis wUl produce enough 

information for Gates' rhetorical vision to be constructed and analyzed. This 

rhetorical vision analysis should provide some insight into the beliefs of one 

of the computer software industry's major figures, a man who wiU play a 

significant role in shaping the future of technology to come, a man poised to 

benefit greatly from the increasing role of technology in everyday life. 

This chapter wdU present the rational for the study of the rhetoric of 

BUI Gates in The Road Ahead in two parts. First, a profile of Gates wiU be 

presented. Second, a justification for a rhetorical analysis of Gates wUl be 

provided. 

Profile of BUI Gates 

[ WiUiam Henry Gates HI was bom October 28, 1955, in Seattle, 

Washington. "BUI" Gates was bom to the upper middle-class family of 

WiUiam H. Gates, Jr., and Mary Gates. His father, William H. Gates, Jr., is a 

partner in a prominent Seattle law firm. His mother, Mary Gates, now 

deceased, was a former public school teacher turned sodaUte who served on 

the Board of Regents of the University of Washington as weU as the board of 

directors for several large firms (Ctirrent Biography. 1991). 

In Time magazine's cover story of Jtme 5, 1995, BiU Gates is described 

in the foUowing manner: 

At age thirty-nine, he seems to have achieved the information 
age's equivalent of the American Dream. Through inteUigence, 
ruthlessness, and hard work he dominates a technology so 



central to modem Ufe that it touches nearly every office, school, 
and desktop. He is very, very rich and so powerful that even 
his enemies are eager to cut deals with him. (Ekner-Devsdtt, 1995, pp. 

46-47) 

With personal wealth in excess of $18 biUion, making him perhaps the 

wealthiest individual on earth. Gates has certainly achieved what most 

would caU the American Dream (Christian Sdence Monitor. 1996a). The 

foUowing analysis will focus on the events that have shaped BiU Gates into 

an extraordinary success. 

Lakeside School 

The first events that would lead to Gates' success in the software 

industry began with his education at the exclusive Seattle preparatory school 

know as Lakeside. As a chUd, BiU Gates was noted to be exceptionaUy bright 

and in need of a challenge; in response, his parents enrolled him in Lakeside 

at the age of eleven in 1967 (WaUace & Erickson, 1992). 

Gates' introduction to computers came soon after he entered the 

Lakeside School. The administration of Lakeside School felt that their 

students should have some expostire to the growing use of computers; 

however, the purchase of such a machine was out of the budget of even an 

exclusive private school at the time (WaUace & Erickson, 1992). In response 

to the desire to improve their chUdren's education, in 1968 the Lakeside 

Mothers' Club used the profits from its annual rtimmage sale to purchase an 

ASR-33 teletype. This teletype could be used to access the time share 

computer at the General Electric's office in downtown Seattle (Manes & 

Andrews, 1994). 



Soon, a group a students, including eighth grader BUI Gates, began to 

experiment v^th this new machine by writing simple programs. (Dne of 

Gates' first programs was the game Tic-Tac-Toe (Manes & Andrews, 1994). 

While experimenting with programming via the teletype. Gates met an 

upperdassman, two years his senior, by the name of Paul Allen. Paul AUen 

wotild become Gates' eventual business partner and life-long friend (WaUace 

& Erickson, 1992). 

A new time share computer company. Computer Center Corporation, 

soon opened in Seattle. Computer Center Corporation offered the computer 

group at Lakeside School access to its Digital Equipment Corporation PDP-10 

computer via the teletype, an upgrade from the computer avaUable through 

General Electric (Manes & Andrews, 1994). Computer time was, of course, 

quite expensive, and students were responsible for paying for their ov^n 

computer time. BUI Gates, Paul AUen, and their friends at the Lakeside 

computer room found themselves in heaven when Computer Center 

Corporation offered them free computer time. The PDP-10 was a very new 

machine, and the bugs had not yet been worked out of its programming. 

When Gates inadvertently crashed the system, the Computer Center 

Corporation dedded to offer the Lakeside computer students free computer 

time in exchange for their attempting to crash the system so that the bugs in 

the programming of the PDP-10 could be foimd (WaUace & Erickson, 1992; 

Manes & Andrews, 1994). 

IronicaUy, Gates' parents became concerned over the amount of time 

he was spending working v^th computers. The promise of free computer 

time from Computer Center Corporation kept BiU Gates constantly busy 

looking for bugs in the programming of the PDP-10. Gates' parents forced 



him to quit working with computers for approximately one year (Wallace & 

Erickson, 1992). 

In late 1970, during his sophomore year at Lakeside, BiU Gates got back 

into computers. Unfortimately, Computer Center Corporation had gone 

under and free computer time was now just a memory. With the other 

computer fanatics at Lakeside, Gates formed the Lakeside Programmers 

Group, and they began to seek out ways to get more free computer time 

(Wallace & Erickson, 1992; Manes & Andrews, 1994) . A new time share 

computer company. Information Services, Incorporated, opened in Portland, 

(Dregon, around that same time. The Lakeside Programmers Group 

negotiated with Information Services to write a payroll program for the 

computer system. In exchange for writing a payroU system that any client of 

Information Services could access, the Lakeside Programmers Group received 

ten thousand free hours of computer time (WaUace & Erickson, 1992; Manes 

& Andrews, 1994). 

Negotiating a contract with Information Services was not the only 

entrepreneurial enterprise that Gates undertook while at Lakeside. In 1971, 

during Gates' junior year, he and Paul AUen, who had already graduated and 

was now attending the University of Washington, started a company that 

they called Traf-O-Data. Noticing that almost every dty used a method of 

analyzing traffic that involved traffic counting boxes which produced a punch 

tape. Gates and AUen began a company to help dties interpret the data 

coUected (WaUace & Erickson, 1992). InitiaUy, Traf-O-Data employed many of 

the younger students at Lakeside to read the data on the punch tapes and 

transfer that data to computer punch cards. Gates and AUen wotild then feed 

those punch cards into a computer at the University of Washington to create 



easy to read graphs of the information (Manes & Andrews, 1994). Gates and 

Allen later dedded to create their own crude computer which could read the 

pimch tapes directly and create the graphs. In this computer. Gates and AUen 

used the Intel 8008 microprocessor, one of the world's first commerdaUy 

available microprocessors (Goldblatt, 1995). Due to the Federal government 

stepping in to help dties read the data of traffic cotmters, Traf-OData was 

never reaUy a success, although the company did net the two yoimg men 

around $20,000 (Wallace & Erickson, 1992; Manes & Andrews, 1994). 

In addition to Traf-O-Data, Gates worked vsdth the Lakeside 

Programmers Group in 1972 on a project to computerize the scheduling at 

Lakeside School. This venture apparentiy lead to some abuses on the part of 

the programmers induding Gates scheduling himself as the only boy in a 

class of girls (Current Biography. 1991). 

Also during his senior year. Gates, along with Paul AUen, worked for 

the aerospace corporation and defense contractor TRW. TRW had contracted 

to program a number of PDP-10 and PDP-11 computers to monitor and 

control the BonneviUe Power Administration's power grid for the 

northwestern United States. When the corporation found themselves short 

on experienced PDP-10 programmers, they foimd Gates and AUen ready and 

wUling to work. This was the first programming job for either yotmg man 

that offered the benefit of payment in cash instead of computer time (Wallace 

& Erickson, 1992; Manes & Andrews, 1994). 

Harvard University 

In the spring of 1973, BUI Gates graduated from Lakeside School. After 

scoring a perfect eight hundred on the mathematics portion of the Scholastic 



Aptitude Test, Gates, an already extensively experienced programmer, foimd 

himself on his way to Harvard University. At Harvard, Gates was a typical 

student except for the fact that he received permission to take both graduate 

and undergraduate dasses at the same time (WaUace & Erickson, 1992). Gates 

continued to be involved with computers at Harvard. The first notable 

experience with computers happened at Harvard for Gates when he 

convinced his friend, Paul AUen, who had dropped out of the University of 

Washington to work on the programming project for TRW, to take a job with 

HoneyweU in nearby Boston in the stimmer of 1974 (Manes & Andrews, 

1994). At the time, HoneyweU was one of the so-caUed "Seven Dwarfs"~one 

of the seven smaUer manufacturers of main frame computers vdth IBM as 

the giant in the industry (WaUace & Erickson, 1992). 

( Perhaps the most important experience in the Uves of BiU Gates and 

Paiil AUen occurred in December of 1974. Allen noticed that the January 

issue of Popular Sdence magazine was already out on the news stands. (Dn 

the cover of this issue was the MITS Altair 8800 which was bUled as the 

world's first minicomputer kit. At just under four hundred doUars, MTTS 

had made avaUable to hobbyists something previously unthinkable—the 

opportunity for an individual to own a computer. The age of the 

microcomputer had arrived (WaUace & Erickson, 1992; Manes & Andrews, 

1994). ) 

MITS, Micro Instrumentations and Telemetry Systems, Incorporated, 

was a smaU company owned and operated by Ed Roberts in Albuquerque, 

New Mexico. MITS had become famous in the early 1970s with its calculator 

kits but had been edged out of the business when corporations such as Texas 

Instrtiments began to produce affordable consvimer calculators (Manes & 
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Andrews, 1994). The MTIS Altair 8800 was based upon a new microprocessor 

by Intel, the 8080, a revolution in processor technology. 

Gates and AUen, needless to say, were ecstatic about the release of the 

Altair 8800. On January 2,1975, the two yotmg programmers sent a letter to 

Ed Roberts offering to write a version of the programming language BASIC 

for the Altair 8800. Roberts responded favorably to their offer, and Gates and 

AUen sat down to work. They had neither and Altair 8800 or the Intel 8080 

processor. To make up for what they lacked. Gates and AUen purchased the 

manuals for the Intel 8080 and programmed a PDP-10 that they had access to 

at Harvard to function like an Altair 8800. By late February, BASIC was ready 

for the Altair 8800 (WaUace & Erickson, 1992; Manes & Andrews, 1994). 

Patil AUen flew out to Albuquerque to meet vsdth Ed Roberts and 

demonstrate the freshly written language; he was unsure whether or not it 

would work on an actual Altair 8800. The morning after his flight arrived, 

Allen foimd out that the BASIC for the Altair did indeed work as he and 

Gates had expeded. Gates and AUen soon signed a Ucensing agreement to 

provide the first affordable computer hardware with its first software 

(WaUace & Erickson, 1992; Manes & Andrews, 1994). Later that spring, Ed 

Roberts offered Paul AUen the position of software director for MITS, and 

AUen relocated to Albuquerque (WaUace & Erickson, 1992; Manes & 

Andrews, 1994). 

Microsoft: The Language Years 

In the summer of 1975, Gates went to Albuquerque to continue the 

work on BASIC for the Altair with AUen. He never returned to Harvard 

University. That summer. Gates and AUen created a partnership they caUed 
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Microsoft (WaUace & Erickson, 1992; Manes & Andrews, 1994). Over the next 

five years, this partnership would seek to make its money by selling computer 

programming languages to computer hardware manufacturers. Microsoft, its 

major asset being the BASIC Ucensing agreement with MITS, was marginaUy 

successful during its first two years. The inabiUty of MITS to keep up vdth 

demand for the Altair 8800 and the poor overaU design of the machine 

combined to keep many copies of Microsoft BASIC from selling (WaUace & 

Erickson, 1992). In addition, in 1976 Gates and MITS discovered that 

Microsoft BASIC was being v̂ ddely pirated by computer hobbyists. Whatever 

market existed for BASIC was quickly being destroyed (Manes & Andrews, 

1994). 

1977 would prove to be a better year for the yotmg Microsoft. MITS was 

quickly falling apart when major corporations, such as Tandy and Apple, 

began to enter the microcomputer market. Ed Roberts refused to Ucense 

BASIC to any other company; he saw the new competition as a threat. As a 

result. Gates and AUen sought to dissolve the Ucensing agreement they had 

set up with MTTS. After nine months of arbitration, Microsoft was free of Ed 

Roberts and MITS (WaUace & Erickson, 1992; Manes & Andrews, 1994). Three 

major breaks would foUow the dedsion to dissolve the Ucensing agreement 

with MITS. First, the Tandy Corporation (Radio Shack) contracted Microsoft 

to develop BASIC and other software for its new line of computers (Current 

Biography. 1991). Second, Microsoft Ucensed a new version of BASIC to 

Apple for its new Apple II computer. Third, Microsoft Ucensed BASIC to 

Kuzuhiko Nishi, foimder of the ASCII corporation who would come to be 

known as the BUI Gates of Japan, for distribution in Japan (Cusumano & 

Selby, 1995). These three contracts represent an important step in the overall 
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success of Microsoft. From the begiiming. Gates aimed to seU his products to 

as many different companies as possible so that he and Microsoft might set 

the standard for the industry. 

In 1978, Microsoft fortimed another big break. Gates soUdified his 

agreement with ACSn to promote Microsoft in Japan. Nishi of ASCU 

convinced Japanese electronics giant NEC to contract Microsoft to supply 

software for its new computer. After dissolving the partnership with MIPS 

and its four major breaks, BiU Gates and Paul AUen dedded there was no 

need to stay in the desert of Albuquerque; in 1979, Microsoft moved to its 

current home in Washington state. 

Microsoft: The Operating System Years 

In 1980, Microsoft arranged a significant deal at its new home. Most 

software at the time was being written for the CP/M operating system that 

companies such as Tandy and Atari used in their computers. This put Apple, 

which used its own operating system, at a significant disadvantage. Seeing an 

opportunity for profit, Microsoft released the Softcard for the Apple n which 

would aUow this computer to run CP/M software. For this venture, 

Microsoft had Ucensed the CP/M operating system from Digital Research who 

wrote it (Mane & Andrews, 1994). 

Without a doubt, the agreement BiU Gates signed with IBM in 1980 is 

the single most important business deal in the history of Microsoft. This deal 

would change Microsoft's bread and butter produd from programming 

languages to operating systems. In 1980, Microsoft was approached by IBM to 

soUdt its help in developing the PC. Until 1980, IBM bet that the 

microcomputer revolution was a passing fancy and continued to focus on 

11 



manufacturing mainframe computers. By 1980, IBM realized that it was 

significantiy behind the curve of technology and dedded it was time to catch 

up (WaUace & Erickson, 1992; Manes & Andrews, 1994). In order to catch up 

quickly, IBM bucked its corporate tradition of researching and designing its 

own computer hardware and software; IBM planned to manufacture its PC 

with off-the-shelf components of other manufacturers and have its software 

designed by an outside company. The IBM PC was designed around Intel's 

8088 processor, and Microsoft planned to supply the languages that were its 

staple for this processor-BASIC, FORTRAN, COBOL, and Pascal. But before 

any such languages could be suppUed, the processor needed an operating 

system. IBM assimied that since Microsoft had Ucensed the CP/M operating 

system from Digital Research for the Apple Softcard, Microsoft would be able 

to supply IBM with CP/M; this assimnption was incorrect as the Ucensing 

agreement would not aUow Microsoft to take this step (WaUace & Erickson, 

1992; Manes & Andrews, 1994). ) 

Gates attempted to set up a meeting between IBM and Digital Research, 

but the meeting did not go weU as Gates' friend from Digital Research, Gary 

KildaU, faUed to show up for the meeting. IBM would not do business with 

Digital Research. IBM then asked Microsoft to supply an operating system for 

their new computer. Gates agreed, and the operating system they suppUed 

would become knov̂ rn as MS-IX)S (Wallace & Erickson, 1992; Manes & 

Andrews, 1994). 

It is important to note that the programmers at Microsoft did not 

actuaUy vmte MS-DOS. Gates fotmd out that a smaU computer software 

company, Seattle Computer, had already written an operating system for the 

Intel 8086 processor, simUar to the Intel 8088 processor, caUed 86-DOS. Seattie 
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Computer, unaware that IBM needed an operating system, quickly sold 86-

DOS to Microsoft. Seattle Computer received $50,000 from Microsoft for the 

exclusive rights to 86-DOS; by 1991, Microsoft would make more that $200 

million a year from sales of MS-DOS. This deal would prove that BiU Gates 

was at heart not a programmer but a businessman and that Microsoft could 

make more money from operating systems than languages (WaUace & 

Erickson, 1992; Manes & Andrews, 1994; Cusimiano & Selby, 1995). 

On August 12, 1981, IBM imveUed ti\e PC complete witii the MS-DOS 

operating system and MS BASIC. The IBM PC and MS-DOS would become 

the standard for the industry. This same year, Microsoft, having proven itself 

able to do business with Big Blue, formaUy incorporated; Microsoft had come 

of age. In a continuing string of successes, Microsoft also signed a deal v^th 

Apple to develop software for its revolutionary new Graphical User Interface 

(GUI) computer, Macintosh, in 1981 (Cusimiano & Selby, 1995). 

The story of BiU Gates and Microsoft in the 1980s would certainly seem 

to be a tale of unending success. Certainly Microsoft's triumph wiih MS-EHDS 

1.0 in 1981 and the subsequent versions that would come to nm the vast 

majority of aU computers regardless of manufacturer with the rise of the PC 

clone (with the obvious exception of Apple and its Macintosh) speaks of 

tremendous success. With DOS, Microsoft continued its practice of supplying 

its software to every possible hardware manufacturer, setting the standard for 

the industry. The only competing operating system would be Apple's 

Madntosh system (WaUace & Erickson, 1992; Manes & Andrews, 1994; 

Cusumano & Selby, 1995). 

AdditionaUy, Microsoft's success would be highUghted with its 

dedsion to seU its stock pubUdy on March 13,1986. After one year of trading, 
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Gates, who ovvrned forty-nine percent of Microsoft stock, woiUd become a 

biUionaire. Microsoft stock rose from $27.75 a share on March 13, 1986, to 

$90.75 a share one year later. At age 31, this woiUd make BUI Gates the 

yotmgest bUUonaire of aU time (WaUace & Erickson, 1992). 

However, the 1980s would prove to have its rocky moments for the 

software giant as weU. Not only would BiU Gates seek to dominate the 

operating system and language software markets, he would also seek to 

dominate the appUcations software market as weU. Some of Microsoft's 

greatest disappointments wotdd come in the appUcations software market. 

For example, in 1982, Microsoft released Multiplan, a spreadsheet program to 

compete with the widely popular VisiCalc spreadsheet. Gates hoped that this 

program, a significant in\provement over the older VisiCalc software, wotdd 

aUow Microsoft to dominate the spreadsheet appUcation market. In 1983, a 

new competitor, Lotus, released Lotus 1-2-3. It was Lotus 1-2-3 that would 

come to dominate the spreadsheet market, not Multiplan. Even though 

Gates would vow to destroy Lotus, 1-2-3 remains to this day the standard for 

spreadsheet software (WaUace & Erickson, 1992). When Word 1.0 was 

released in 1983, Microsoft experienced a simUar disappointment. The 

competing program WordPerfed became the standard for word processing 

for the industry whUe MS Word took several revisions to perfect (WaUace & 

Erickson, 1992). 

Additionally, Microsoft struggled in the operating system arena as weU. 

Although MS-DOS served as the standard operating system for PC dones for 

almost ten years, Microsoft and Gates early on recognized the threat of the 

new operating system produced by Apple, Macintosh. WhUe DOS reUed on 

the user to enter word commands, as previously mentioned, Macintosh used 
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an advanced GUI which aUowed users to manipulate graphical icons with the 

aid of a mouse when it debuted in 1984. In an attempt to get a jtmip on 

Madntosh in the development of GUI technology, Microsoft annoimced the 

creation its ovm GUI operating system, Windows, in 1983. However, 

Windows was not released imtU 1985. When, after much hype, it was 

released, Windows was judged to be inadequate and slow. Windows 2.0 was 

released in 1987, but again the operating system was a dismal faUure serving 

only to disappoint expedant PC users. It was not tmtU 1990 and the release of 

Windows 3.0 that Microsoft would perfect the GUI and make Windows 

workable (Wallace & Erickson, 1992; Manes & Andrews, 1994; Cusumano & 

Selby, 1995). Also, in 1985, IBM contracted vdth Microsoft to develop the 

OS/2 operating system. The OS/2 system was designed to be much Uke DOS 

but at the same time compatible with the hardware of mainframe computers. 

When released in 1987, OS/2 was a dismal faUure. Although it was an 

improvement over DOS, it was rejected by users since DOS software, which 

dominated the market, was not compatible with OS/2. Microsoft and IBM 

continued to release newer versions of OS/2 even though the market rejected 

it (WaUace & Erickson, 1992; Manes & Andrews, 1994). 

Microsoft and BiU Gates would not only be tested by disappointing 

products, they would be tested by legal problems as weU. In 1988, Apple filed a 

lawsuit against Microsoft claiming that Windows 2.03 violated its copyright 

for the Macintosh operating system. The lawsuit was later disnussed when 

the court found that Windows was not based upon Macintosh, but rather 

both Windows and Macintosh were based upon GUI research conducted by 

Xerox in the 1970s (WaUace & Erickson, 1992). 
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Most recently, however, Microsoft has posted a success with the release 

of its newest operating system, Windows '95. Although initial reviews of 

Windows '95 were mixed, sales have overtaken projections (Cusumano & 

Selby, 1995). 

Conclusion 

Over the years, BiU Gates has proven himself to be a man of incredible 

entrepreneurial talent. Through BiU Gates' direction, a partnership of two 

coUege drop-outs became the largest manufacturer of software in the world. 

Gates perfeded the art of business by putting his company in the position to 

set the standard for the industry and by making his software necessary to the 

operation of the majority of aU computers. Because of Gates tremendous 

success, he is a figure worthy of study. I 

Tustification of Rhetorical Analysis 

To the knowledge of this author, no rhetorical critidsm of BUI Gates 

has ever been conduded, save the one that the reader is now holding. 

Neglecting to analyze the rhetoric of the software industry's leading 

businessman is a major omission on the part of rhetorical critics. An analysis 

of the rhetoric of BiU Gates has important impUcations for three groups of 

people: rhetorical critics, business and economics scholars, and the general 

population. 

First, an analysis of the rhetoric of BiU Gates has major impUcations for 

those who study rhetoric. From BiU Gates, rhetorical scholars can gain an 

imderstanding of a techniques employed by one of the world's great 

persuaders. Gates is unique among the great persuaders due to his 
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imcommon success as a businessman. Gates' success is demonstrated by the 

fact that not only is he the wealthiest individual in the United States 

(Christian Sdence Monitor. 1996b), with $18 bUUon, he is the wealthiest 

individual in the world (Christian Sdence Monitor. 1996a). 

Gates' success as a business does not in and of itself make him imique 

and worthy of study. Many other business leaders wdth fortimes in the 

biUions of doUars exist. Gates is imique because the public recognizes him as 

a powerful business leader. If asked, few people could identify the current 

leaders of such American institutions as General Motors or IBM. Most, 

however, could identify BUI Gates as president and Chief Executive Officer of 

Microsoft. This pubUc recognition puts Gates into a unique dass of 

influential business leaders. Gates is knov^n to the pubUc much Uke such 

men as Lee lacocca, Sam Walton, Henry Ford, and John D. RockefeUer. These 

recognizable business men were perceived as having tremendous power in 

American sodety. In the same way. Gates today is perceived as one of the 

most powerful and influential leaders in America today. 

Furthermore, it is important for rhetoridans to look at The Road 

Ahead in particular. This book is Gates first attempt to communicate directiy 

with the public. Since Gates is viewed as such a powerful leader by the pubUc, 

it is important to have an understanding of the effeds of his rhetoric. 

Second, Gates' rhetorical vision has impUcations for the formal study 

of business and economics. Successful entrepreneurs and corporations are 

often used as case studies in business and economics classrooms. Studying 

Gates' rhetoric would help to further the understanding business and 

economics scholars have of the success of entrepreneurs. As any 
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entrepreneur must essentiaUy seU a service or a produd, persuasion skiUs are 

an important component to success. 

Third, an understanding of Gates' rhetorical vision would greatly 

benefit the general pubUc since it is the general pubUc which Gates' seeks to 

persuade through his rhetoric. No one should forget no matter how eloquent 

Gates' may be, and no matter how interesting the vision presented in The 

Road Ahead may seem. Gates is a businessman. His purpose to ensure his 

place in the coming future should be understood. 

My real interest in BUI Gates began in late 1995 v^th the release of his 

book The Road Ahead. Certainly, I had heard of the famous or perhaps 

infamous young biUionaire and CEO of Microsoft prior to the release of his 

book. As a dedicated Macintosh user, I have both enjoyed the software he has 

helped to create and hated the Windows op>erating system that has swept the 

majority of the computer world. UntU his book was released, I was unaware 

of Gates' personal history as a businessman and the vision that has helped 

him to achieve success. 

This study v ^ first present rhetorical vision analysis as a method for 

rhetorical analysis in Chapter n. Chapter HI wiU detaU the results of the 

rhetorical vision analysis of BiU Gates' rhetoric. FinaUy, Chapter IV wiU 

discuss the condusions of the analysis of Gates' rhetoric. 
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CHAPTER n 

SYMBOUC CONVERGENCE THEORY IN THE 

STUDY OF RHETORIC 

With his 1972 artide "Fantasy and Rhetorical Vision: The Rhetorical 

Critidsm of Sodal Reality," Ernest Bormann began a quest to combine the 

humanistic traditions of the study of rhetoric with the sodal sdentific 

traditions of the study of human communication (Golden, Berquist, & 

Coleman, 1983). The result of Bormann's efforts was the creation of symboUc 

convergence theory. 

Since 1972, symboUc convergence theory has been applied to a wide 

variety of rhetoric and communication studies (Foss, 1996). SymboUc 

convergence theory has been used to look at the rhetoric of sodal 

movements. In 1975, Carl W. Hensley used symboUc convergence theory in a 

study of the Disdples of (Hvrist. Similarly, Becky S. KroU used the theory to 

investigate the women's movement (1983). SymboUc convergence theory has 

been used to investigate smaU group communication. The theory featured 

prominently in Analysis of SmaU Groups by Gibbard, Hartman, and Mann 

(1974). SymboUc convergence theory has been used to study interpersonal 

communication. Susan Glaser and David Frank used the theory to analyze 

interpersonal discourse (1982). The theory has been used to study the mass 

media. WiUiam R. Brown used symboUc convergence theory to study prime-

time television in 1976. Dan Nimmo and James Combs used the theory to 

study television news in 1982. SymboUc convergence theory has been used in 

the study of organizational communication. Ernest Bormann used the theory 

to study the culture within business organizations (1983b). SymboUc 
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convergence theory has been used in the rhetorical critidsm of Uterature. 

Marsha Doyle used symboUc convergence theory to analyze the novels of 

Barbara Courtland (1985). The theory has been used to study poUtical 

campaign rhetoric. The theory has been used to analyze presidential 

campaigns (Bormann, KroU, Watters, & McFarland, 1984) as weU as state 

senatorial campaigns (Bormann, Olson, Percy, & Tremaine, 1985). SymboUc 

convergence theory has even been appUed to such new fields as computer 

mediated communication (Cheesboro & BonsaU 1989). Most relevant to this 

study is the fact that symboUc convergence theory has been appUed to 

individual rhetors (Bormann, 1982b; Shields, 1981). 

The foUowing chapter wiU explore the method by which 

symboUc convergence theory vdU be appUed to the rhetoric of BiU Gates. 

First, a discussion of symboUc convergence theory wiU be presented. Second, 

fantasy theme analysis, symboUc convergence theory's general method of 

rhetorical analysis, wiU be examined, and the alternative method of rhetorical 

vision analysis wUl be presented. Third, the major critidsms of symboUc 

convergence theory and fantasy theme analysis wUl be analyzed. Fourth and 

finaUy, the artifads for the analysis of the rhetoric of BiU Gates using a 

rhetorical vision analysis v ^ be detaUed. 

SymboUc Convergence Theory 

Origins 

In 1970, Robert Bales pubUshed PersonaUty and Interpersonal 

Behavior. Ernest Bormann's work on symboUc convergence theory and 

fantasy theme analysis is based upon ideas first expressed by Bales (Bormann, 

1972). In Personality and Interpersonal Behavior. Bales presents a method for 
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recognizing and interpreting group fantasy themes (1970). Group fantasy 

themes derive from the effect of a dramatizing message on smaU group 

communication. Ernest Bormann defines a dramatizing message as: ". . . [a 

message] that contains one or more of the foUowing: a pun or other wordplay, 

a double entendre, a figure of speech, an analogy, an anecdote, aUegory, fable, 

or narrative"(1985b, p. 4). In this work. Bales notes that smaU groups read to 

these dramatizing messages in one of two ways: some messages are 

disregarded by the groups, but other messages are picked up by the groups and 

cause exdtement. Bales labels this latter result the process of group 

fantasizing (1970). Bales describes this process of group fantasizing in the 

foUowing manner: 

Interest in some image or topic of conversation seems to 
"catch on" and to bring new people rapidly into the 
conversation. Interaction usuaUy speeds up, a pitch of 
exdtement is heard in voices . . . . Many signs of interest are 
seen among those who do not partidpate verbaUy . . . . New 
images and reported events may be rapidly injeded, but 
apparently somehow on the same theme . . . . Conversation 
builds up around a more or less similar set of images or 
concems—usuaUy a dramatic event of some kind or several 
simUar ones—and continues with the same seleded set of 
partidpators for some period.... (1970, p. 139) 

Bales sums up the importance of the process of group fantasizing by noting 

that it aUows the members of groups to capture the imagination and interest 

of others and to even influence behavior (1970). From this discovery of the 

process of group fantasizing in smaU group communication, Bormann 

formulated his initial ideas about fantasy theme analysis (FTA) and symbolic 

convergence theory (SCT). 

From Bales work with smaU group communication, Bormann 

extrapolates that speakers might share dramatizing group fantasies with their 
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audiences much in the same way smaU groups share fantasies in order to 

create the same type of exdtement over partidpation in a drama; in this way 

he feels speakers' audiences might share their explanations of reaUty 

(Bormann, 1972). In fad. Bales noted that the process of group fantasizing was 

related to other similar phenomena in such larger sodal contexts: 

There are many varieties in sodety at large: pubUc ceremonies; plays; 
artistic productions; rituals; as weU as the more volatUe 
forms one finds in the riot; the mob-scene; a lynching; a panic. 
There are also forms much more diffuse in their spread over a large 
population and development over time—the fashion, the fad, the 
craze. Sodal movements and revolutions are stiU larger in scale 
and more serious in import. . . . simUar processes take place in inter
personal situations, and when they occur, may be powerful 
determinants of behavior. We cannot satisfactorily understand what 
is going on in many interpersonal situations without being aware of 
the symboUc undercurrents of fantasy in individuals, their spread 
into verbal form among members of the group, and sometimes into 
physical enactment. (1970, pp. 136-137) 

SymboUc activity directly related to the concept of group fantasizing takes 

place in a variety of communication situations (Bales, 1970; Bormann, 1972). 

Given this information, Bormann's use of symboUc convergence theory to 

analyze rhetoric is not the appUcation of smaU group communication theory 

to a different context; rather, Bormann's work is the natural extension of an 

observation made by a researcher in smaU group communication to the 

entire range of communication contexts (Bormann, 1972, 1982a; Bormann, 

Cragan, & Shields, 1994). Indeed, as is discussed below, symboUc convergence 

theory is a general theory of human communication which extends its 

explanatory power across aU communication contexts. Therefore, smaU 

group communication might reveal some new insights into the nature of 

pubUc address (Bormann, 1972). 
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The Nature of Theory 

Before addressing the specific terms and claims of symboUc 

convergence theory (SCT), it is helpful to understand what is meant exactiy by 

the notion of theory. As Bormann notes, scholars have used the word theory 

in a number of different ways; to simplify matters it is useful to separate 

theory into spedal and general theories of human communication 

(Bormann, 1985a). 

Spedal theories of communication deal with agreements among 

partidpants in communication on how communication activities should be 

formed and practiced (Bormann, 1983a). Spedal theories apply only to 

communication within a restrided time and culture. Partidpants in 

communication within these restricted times and cultures may choose 

whether to obey the rules set up by the spedal theories of commimication 

(Bormann, Cragan, & Shields, 1994). An example of a spedal theory of 

commimication is Aristotle's Rhetoric which contains rules and advice for 

being an effective pubUc speaker that a speaker may choose to foUow or to 

ignore (Foss, 1996). 

In contrast, a general theory of communication is analogous to theories 

of sdence that seek to explain broad classes of events (Bormann, 1985a). 

General theories deal with tendendes in communication that partidpants 

cannot choose to ignore. General theories span across time and across culture 

to explain how communication functions. General theories can often explain 

the rise of spedal theories (Bormaim, Cragan, & Shields, 1994). SymboUc 

convergence theory is a general theory of human communication. 
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Terms 

Before going further into the nature of symboUc convergence theory, it 

is necessary to explore the definitions of its basic components. The 

definitions compUed below come maiiUy from Bormann's 1985 book The 

Force of Fantasy and Bormann, Cragan and Shields' 1994 artide "In Defense 

of SymboUc Convergence Theory: A Look at the Theory and its Critidsms 

After Two Decades." The definitions do not, for the most part, come directiy 

from Bormann's original 1972 article because symboUc convergence theory 

and its components were not adequately developed at that point, and many of 

the defiiutions in the 1972 article are vague at best. In the 1985 book and 1994 

artide, efforts are made to present complete definitions of terms. 

Fantasy is a technical term within symboUc convergence theory 

(Bormann, 1985b). Fantasy does not have the same connotation in SCT that it 

has in everyday usage. A fantasy is not an imaginary event with not basis in 

reality (Bormann, 1985b). Fantasy may be defined as: "the creative and 

imaginative interpretation of events that fulfiUs a psychological or rhetorical 

need (Bormann, 1985b, p. 5). Within SCT, then, a fantasy is the way that a 

person, or group of people, account for reality symboUcaUy (Foss, 1996). A 

fantasy may contain both real and imagined events or charaders; but whether 

the fantasy is based in reaUty or not, the person who beUeves in the fantasy 

sees it as an explanation of the world around them (Bormann, 1985b). 

Fantasies are one way in which rhetoric is epistemic—that is, one way in 

which rhetoric serves to create reaUty (Foss 1996; Bormann, 1994). 

The techiucal definition of a dramatizing message has been presented 

above; but for the purpose of understanding this term as a part of SCT, that 

brief definition does not suffice. Some points about a dramatizing message 
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need to be made. First, the narrative or story is the most important part of the 

dramatizing message because it best serves as a basis for the explanation of 

reaUty (Bormann, 1985b). Second, the distindion should be made between a 

dramatic situation and a dramatizing message. If in the middle of a 

discussion, two group members had a confUd the situation would be 

dramatic. However, it would not qualify as a dramatizing message because 

the action is imfolding in the current experience of the group (Bormann, 

1985b; Bormann, Cragan & Shields, 1994). If the group members talked about 

a conflict that occurred in the past or that might occur in the future, this 

would be a dramatizing message (Bormann, 1985b; Bormann, Cragan & 

Shields, 1994). The distinction in these two examples is between experienced 

reaUty and symboUc reaUty. A dramatizing message may become part of 

symboUc reaUty if it is picked up by a group to become a fantasy theme. A 

dramatic experience cannot in and of itself become a part of symboUc reaUty. 

A fantasy chain, or the chaining process, is the way in which a 

dramatizing message is transferred into group consdousness (Bormann, 

Cragan, & Shields, 1994). During the chaining process, individuals in a group 

become exdted as they share the fantasy. The chaining process ties 

individuals together with a common vievsrpoint (Bormann, Cragan, & 

Shields, 1994). 

The content of a dramatizing message that begins the chaining process 

is a fantasy theme (Bormann, 1985b). It is important here to recaU that not aU 

dramatizing messages are picked up by a group; not aU dramatizing messages 

become fantasy themes. Although the content of a theme is the same as the 

content of a message, not aU messages become themes. A fantasy theme has 

sparked the chaining process and is now a part of the group consdousness 
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(Bormann, Cragan, & Shields, 1994). To expand the notion of the fantasy 

theme, Bormann, Cragan, and Shields state: 

Fantasy themes, in contrast vdth the way we experience 
the here-and-now, are organized and artistic. Because 
fantasy themes are always slanted, ordered, and 
interpretative, they provide a rhetorical means for two 
groups of people to account for and explain an experience 
or an event in different ways. (1994, p. 281) 

Fantasy themes aUow people to make sense out of what may have been before 

a state of confusion. 

Because fantasy themes aUow for the creation of symboUc common 

ground among individuals, the emotions, motives, and meaning of the 

fantasy theme may be induced by a symboUc cue or trigger (Bormann, 1985b). 

(Dne example of this type of phenomenon is an inside-joke. Only those who 

know the inside-joke wUl respond appropriately to the trigger (Bormann, 

Cragan, & Shields, 1994). Emotions ranging from humor to anger or tears 

may be evoked by a trigger. 

The trigger or symboUc cue phenomenon makes possible the existence 

of fantasy types. A fantasy type is a stock scenario that covers many fantasy 

themes (Bormaim, Cragan, & Shields, 1994). When groups share a number of 

fantasy themes that cover the same or similar characters in similar situations, 

the generalized fantasy type may arise. An example of a fantasy type would be 

the frequent appearance of the fiscaUy irresponsible Democratic president in 

RepubUcan party rhetoric; such fantasy types aUow rhetors to present only the 

general plot outline of a fantasy in their communication instead of specific 

details (Bormann, 1985b). 

A spedal case of the fantasy type is an archetypal fantasy. An archetypal 

fantasy consists of a fantasy theme which is shared by a rhetorical community 
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tiiat is used to classify news and new experience into the group's existing 

symboUc reaUty (Bormann, 1985a, 1985b; Bormann, Cragan & Shields, 1994). 

Bormann uses an example to explain: 

. . . if the members of a community share an archetypal fantasy 
portraying the United States' involvement in the Vietnam war 
as unsavory and imwarranted, they might refer to new 
governmental actions in a Latin American country as "Another 
Vietnam." By portraying the new experience as an instance of an 
archetypal drama, the rhetoridans explain and evaluate the new 
events and bring them into Une with the overaU values and 
emotions of their rhetorical vision. (1985b, p. 7) 

An analogy between an archetypal fantasy and a new experience is drawn in 

order to explain that experience v^thin the context of a group's symboUc 

reaUty. 

A rhetorical vision is a unified consoUdation of various fantasy themes 

and fantasy types by a group that gives that group a broader, coherent view of 

the world or at least part of the world (Bormann, Cragan, & Shields, 1994). A 

rhetorical vision usuaUy contains a master analogy that ties the various 

elements of the fantasy themes and types together (Bormann, 1985b). Often a 

rhetorical vision is indexed by a key word or term; this indexing is a spedal 

case of the trigger or symboUc cue phenomenon (Bormann, 1985a). (Dne of 

the most famous examples of this type of indexing of a rhetorical vision is 

"the Cold War." A rhetorical vision follows a life cyde in which three 

distind types of communication take place: consdousness creating, 

consdousness raising, and consdousness sustaining (Bormann, Cragan, & 

Shields, 1996). Consdousness creating communication involves the creation 

of a new symboUc reaUty for a group of people through the sharing of fantasy 

themes. Consdousness creating communication is used to start a new 

rhetorical vision (Bormann, Cragan, & Shields, 1996). Consdousness raising 
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communication occurs when the rhetoric of a group is aimed at interesting 

new group members and gaining converts (Bormann, Cragan, & Shields, 

1996). Consdousness sustaining commimication occurs as the focus of a 

group's rhetoric turns toward keeping those who share the rhetorical vision 

committed to that vision (Bormann, Cragan, & Shields, 1996). Although a 

group's rhetoric may contain more than one of these forms of 

communication at any one time, the majority of a group's rhetoric is usuaUy 

focused on a single goal; as the needs of the group change, the focus of the 

rhetoric of that group also changes (Bormann, Cragan, & Shields, 1996). 

Claims 

SymboUc Convergence Theory (SCT) is governed by three major 

claims. According to Bormann: 

My claims in 1972 were that fantasies are shared in aU 
communication contexts, that there is a connection 
between rhetorical visions and conununity consdousness, 
that sharing fantasies is closely connected with motivation, 
and is an important means for people to create their 
sodal reaUties. (1982a, p. 289) 

As Bormann states, the three claims are: fantasies occurs in every context, that 

symbols can converge to create a shared reaUty for partidpants in a rhetorical 

vision, and that communication creates reaUty. In order to gain an 

understanding of SCT, it is important to explore each of these three daims in 

turn. 

First, as discussed at length earUer in this essay, SCT and FTA have 

been derived from Bales' study of smaU group communication in which he 

observed the sharing of fantasies in smaU groups (Bormann, 1972). 

Bormann's 1972 artide is based upon Bales' assumption that the sharing of 

group fantasies did occur across contexts. Since that time, more evidence has 

28 



been found to support the fact tiiat larger communities, espedaUy mass 

pubUcs, do indeed share fantasies (Bormann, 1982a). To gain a greater 

understanding of what is meant by the sharing of fantasies, it is helpful to 

understand the psychological process of such a sharing. Bormann explains: 

These psychological processes of being caught up in a 
narrative are simUar to those involved in being 
engrossed in a novel, raptiy attending to a play, film, or 
television show, enjoying a folktale or anecdote, or identifying 
with a supernatural persona in a sacred myth. When members 
of a mass media audience share a fantasy they jointly experience 
the same emotions, develop common heroes and villains . . . 
and interpret some aspect of their common experience in the 
same way. (Bormaim, 1985a, p. 131) 

The sharing of fantasies is simUar to the experience of being caught up in a 

drama. 

The notion that members of a mass media audience interpret the 

experience of sharing fantasies in the same way leads into the second daim of 

SCT. Bormann denotes this creation of shared reaUty by partidpants in the 

sharing of fantasies as symboUc convergence. SymboUc convergence can be 

considered as the creation of common ground through which partidpants can 

communicate their shared interpretation of reaUty by brief aUusions or 

triggers and indexes (Bormann, 1985b). SymboUc convergence creates 

important results for partidpants; partidpants experience the same emotions, 

develop the same attitudes and emotional responses toward the fantasy, and 

interpret some aspeds of their experience as humans in the same manner 

(Foss, 1996). 

This claim of SCT accounts for the phenomenon of group 

consdousness. Bormann describes group consdousness: ". . . two or more 

private symboUc worlds incline toward one another, come more closely 
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together, or even overlap"(1985a, p. 134). Group consdousness is vital to a 

rhetorical community because it provides the basis for group members to 

share their concerns with other group members, defend the group's ideas 

when challenged, and even raise the consdousness of new members 

(Bormann, 1985a). 

This claim of SCT also accounts for a new view of persuasion. 

Inasmuch as symboUc convergence provides for the emotional arousal and 

creation of common ground for audiences through the sharing of 

dramatizing messages, much of what is commonly thought of as persuasion 

can be seen as the sharing of mass and group fantasizing (1985a). 

The third and final claim of SCT is that communication creates reaUty. 

Bormann considers this claim the most important claim of the theory 

(Golden, Berquist, & Coleman, 1983). The idea that symbols create reaUty is 

known in the field of communication as the notion that communication is 

epistemic, or that communication creates knowledge (Foss, 1996). Simply 

stated, communication creates reaUty because it aUows human agents to label 

and therefore understand the confusing sensory experience that surrounds 

them (Foss, Foss, & Trapp, 1991). Bormann argues in his 1972 article that the 

words or symbols are the most important cultural artifact for understanding 

events; if words are unimportant then the study of rhetoric is unimportant. 

Furthermore, Bormann argues that the epistemic function of rhetoric gives 

SCT power: 

The power of the theory stems from the human tendency 
to try to understand events in terms of people with 
certain personaUty traits and motivations, making dedsions, 
taking actions, and causing things to happen. We tadtiy 
assume that our choices and plans-and other people's-
are motivated, under control, and can make a difference. 
Interpreting events in terms of human action allows us 
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to assign responsibUity, to praise or blame, to arouse and 
propitiate guUt, to hate and to love. (1985a, p. 134) 

The notion that rhetoric is epistemic serves not only as an important 

justification for studying rhetoric, but it also provides a rational for suggesting 

that motives for adions can be found within rhetoric. 

Fantasy Theme Analysis 

Bormann's original 1972 article "Fantasy and Rhetorical Vision: The 

Rhetorical Critidsm of Sodal ReaUty" proposed fantasy theme analysis (FTA) 

as a method for rhetorical criticism. It is interesting that although this 

original artide holds the basic daims of symboUc convergence theory, that 

theory which provides the basis of FTA was not formulated for a number of 

years after FTA. However, FTA does derive its explanatory power from this 

general theory of human communication. Bormann notes: "Fantasy theme 

analysts use the symboUc convergence theory as part of their basic scholarly 

persp)ective when studying communication events. They, thus, bring to their 

critidsms aU of the explanatory power of the general theory"(1983a, p. 445). 

The general three step process of FTA is outlined by Sonja Foss in 

Rhetorical Critidsm: Exploration and Practice (1996). Here the work of Foss is 

detaUed as Bormann's original work does not present a condse method of 

analysis. Once the critic has formulated a research question, seleded an 

artifact(s), and chosen a unit of analysis, the process of FTA may begin. First, a 

critic must find evidence that symboUc convergence has taken place. Simply 

stated, a critic needs to find cases where fantasy themes have been shared. 

When such evidence is located, the critic must code the fantasy themes. Here 

it is important to remember the dramatistic nature of the fantasy theme. A 

critic vdU search for references to setting, charaders, and actions in the fantasy 
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themes. As Bormann notes, it is narrative that is the most important 

element of a dramatizing message (1985b). FinaUy, the critic may reconstruct 

the rhetorical vision that the fantasy themes make up. This process of FTA 

may not only provide insight into the relationships between the members of 

a rhetorical community, but most importantly wiU suggest an explanation for 

the motives of members (Bormann, 1972). 

Rhetorical Vision Analysis 

Fantasy theme analysis, at its most basic level, requires a critic to foUow 

the chaining out process of a rhetorical vision from its conception as a set of 

fantasy themes at the most basic group level. Such an analysis is undertaken 

by Bormann first in his 1972 artide and more completely in his 1985(b) book 

as he traces the rise of Puritan fantasy themes among the ministers of the 

seventeenth and eighteenth centuries. Another example of such a complete 

fantasy theme analysis is present in the 1996 artide by Bormann, Cragan, and 

Shields in which the Cold War rhetorical vision is detaUed from its rise after 

the second world war to its demise with the faU of the Soviet Union. 

As in each of these two examples, a complete fantasy theme analysis, 

then, requires the presence of artifacts which detaU the commimication of 

the partidpants of a rhetorical vision at aU levels. For a study of the rhetoric 

of BUI Gates based upon his book The Road Ahead, a fantasy theme analysis 

would demand the location of artifads containing the communication not 

only of BiU Gates but also of the commimication of individuals within sodety 

as they react to Gates book. Unfortunately, the rhetoric of individual dtizens 

of the United States is somewhat difficult to obtain. An alternate fantasy 

theme analysis of the rhetoric of BUI Gates could be conduded using the 
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communication of those surrounding Gates at Microsoft and those 

responding to the rhetoric of Gates vdthin the computer industry; however, 

such artifads would again be difficult to obtain, and such an analysis is 

beyond the scope of tiiis study. For a study of Gates rhetoric in The Road 

Ahead, the alternate method of applying symboUc convergence theory to a 

rhetorical analysis, rhetorical vision analysis, wiU be more useful. The 

following wUl detaU the method for applying a rhetorical vision analysis 

(RVA). 

Rhetorical vision analysis foUows the same three steps for conducting a 

FTA that Foss outlines: (1) find evidence that symboUc convergence has 

taken place; (2) code fantasy themes for references to setting, charader, and 

action; and (3) reconstrud the rhetorical vision. The main difference in the 

two methods of analysis Ues in the approach the critic takes to the first step, 

finding evidence for symboUc convergence. To be sure, Bormann would 

argue that this is a necessary step in the appUcation of SCT to rhetorical 

critidsm. Bormann states: "The scholar's main task in making a fantasy 

theme analysis is to find evidence that symboUc convergence has taken place, 

that groups of people have shared a fantasy"(1985b, p. 6). This duty of the 

critic only makes sense: how can one claim to apply symbolic convergence 

theory if one cannot show that symboUc convergence has taken place? 

The difference between the approach of FTA and RVA, then, comes 

into play not over the fad that symboUc convergence must be shown to have 

occurred but rather over what constitutes evidence of symboUc convergence 

having occurred. To clarify, what then constitutes evidence of the occurrence 

of symboUc convergence? 
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Bormann first states that a dramatizmg message that is repeated in a 

variety of different contexts shows that symboUc convergence has taken place 

(1985b). Second, Bormann states that the use of symboUc cues or triggers in a 

group in a variety of contexts shows that symboUc convergence has taken 

place (1985b). Certainly finding evidence of either of these types would 

require foUowing the chaining out process and thus conducting a FTA; 

however, these are only the first two types of evidence that a critic might 

present. 

A third proof of the existence of symboUc convergence exists with the 

location of fantasy types (Bormann, 1985a, 1985b). Of fantasy types, Bormann 

states: 

. . . speakers often use fantasy type as a rhetorical device in 
their discourse. . . . GeneraUy, the appearance of fantasy 
types in a body of discourse is an indication of the 
emergence of a rhetorical vision that is dearly formulated 
and weU understood by both speaker and audience. (1985b, p. 7) 

The location of fantasy types in the rhetoric of a speaker serves as evidence of 

the phenomenon of symboUc convergence because a person could not use a 

fantasy type without having first experienced the sharing of fantasy themes. 

Bormann goes on to say: 

When communicators begin to use fantasy types or aUusions 
to types in their messages, it is further evidence that fantasy 
themes have been shared. People cannot generalize to the 
more abstrad type without having first shared at least 
several themes of a sunUar nature. (1985b, p. 7) 

Along with the use of the fantasy type in the rhetoric of a speaker as evidence 

of symboUc convergence, Bormann offers the related use of an archetypal 

fantasy (Bormann, 1985a, 1985b). In addition, Bormann supports this point of 

view in his 1972 artide. Bormann notes that popular fantasy types are often 
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worked into pubUc speeches; in fad the use of fantasy types in persuasive 

messages accounts for why persuasive communication often repeats 

information that the audience already knows (1972). 

Bormann's argument that the appearance of fantasy types or archetypal 

fantasies in the rhetoric of a speaker serves as proof of symboUc convergence 

is central to the method of rhetorical vision analysis. In a rhetorical vision 

analysis, then, it is not necessary to completely foUow the chaining out 

process. However, if a critic focuses solely on the rhetoric of an individual to 

analyze their use of fantasy themes, types, and rhetorical vision, their 

critidsm wUl be severely Umited because the actual audience has not been 

taken into account (Black, 1970). A consideration of the actual audience must 

be made to gauge whether or not the intended message was communicated 

through the fantasy types to those actuaUy Ustening. Often in studies using 

RVA to analyze the rhetoric of an individual intended for a mass audience 

use the mass media coverage of the rhetorical event to account for whether or 

not the audience received the intended message (Bormann, 1982b; Shields, 

1981). The mass media serves as both an accountable part of the rhetors' 

audience and as a tool through which the message of a speaker's fantasy types 

chain out (Bormann, 1982b; Shields, 1981). 

Examples 

To further clarify the concept of rhetorical vision analysis, two studies 

wUl be briefly reviewed which use this method. Donald Shields' essay 

"Malcohn X's Black Unity Addresses: Espousing Middle-Class Fantasy 

Themes as American as Apple Pie" examines the rhetoric of Malcolm X by 

identifying and analyzing Malcolm X's use of "modal sodetal" fantasy themes 
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(1981). Modal societal fantasy themes are fantasy themes which are intrinsic 

to sodety because they stem from sodetal values and sodetal rhetorical 

visions and are simUar in nature to archetypal fantasies (Shields, 1981). In 

addition to exploring how Malcohn X actuaUy used modal sodetal fantasy 

themes in his rhetoric. Shields took into account the media's reaction to 

Malcolm X's rhetoric. The analysis of this media coverage showed how 

Malcolm X's rhetoric was misinterpreted by the pubUc at large to advocate 

violence (Shields, 1981). 

Ernest Bormann's article "A Fantasy Theme Analysis of the Television 

Coverage of the Hostage Release and the Reagan Inaugural" is an analysis of 

how the fantasy type of restoration chained out through Reagan's inaugural 

address and the mass media coverage of that address (1982b). The analysis 

presented in this article shows how Ronald Reagan used the fantasy type of 

restoration in his inaugural address to inspire confidence in his new 

administration and how the media translated the fantasy type of restoration 

to the American pubUc. This analysis helps to explain the persuasion tadics 

of an important rhetor by examining how he uses a fantasy type which is 

prevalent in the mindset of the common American dtizen. 

Critidsms of SCT and FTA 

Scholars have presented four major critidsms of symboUc convergence 

theory and fantasy theme analysis (Bormann, Cragan & Shields, 1994). Those 

critidsms are: (1) the basic prindples of the theory behind SCT and FTA are 

undear (FarreU, 1980; Gronbeck, 1980; Mohrmann, 1982); (2) SCI is Freudian-

based and only appUes to smaU groups (Gronbeck, 1980; Mohrmann, 1982); (3) 

the insights derived from the appUcation of SCT and FTA are researcher 

dependent, not theory dependent (FarreU, 1980; Mohrmann, 1982); and (4) 
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SCT and FTA are the relabeling of old jargon and the components lack darity 

(FarreU, 1980; Gronbeck, 1980; Leff, 1980; Mohrmann, 1980; Hart, 1986). Each 

of these critidsms wiU be given a brief exploration m tum. However, an 

extended treatment of the critidsms of SCT and FTA is beyond the scope of 

this study. Those interested in pursuing the critidsms of SCT and FTA 

further may refer to the 1994 article "In Defense of SymboUc Convergence 

Theory: A Look at the Theory and its Critidsms After Two Decades" in which 

Bormann, Cragan, and Shields refute each of these critidsms at length. 

Following is a summary of the refutations presented in this important article. 

First, the idea that the guiding prindples of SCT and FTA are unclear 

can be quickly laid to rest even by the work presented in this study. EarUer is 

this chapter, the daims of SCT which serves as a basis for FTA were outUned. 

Anyone needing further information on the daims of SCT can refer, once 

again to the 1994 article by Bormann, Cragan, and Shields. 

Second, the notion that SCT is Freudian-based and therefore only 

appUes to smaU groups is Ul-conceived. Critics of SCT daim that a Freudian 

researcher such as Bales would never extend the idea of group fantasizing 

beyond the small group context where it was discovered (Gronbeck, 1980; 

Mohrmann, 1982). Although Bales was a Freudian researcher, the critics faU 

to note that he beUeved that group fantasizing was related to simUar 

phenomena in other communication contexts (Bales, 1970). 

Third, the argument that the insights derived from SCT and FTA are 

researcher dependent and not theory dependent is based upon a 

misunderstanding by critics. Although a researcher using FTA is initiaUy 

guided by the constmds of SCT, that researcher may do any critidsm of the 

findings of their study that seems appropriate (Bormann, Cragan & Shields 
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1994). Simply, there are individual differences in any rhetorical study as 

different critics wiU choose different approaches, and there is a difference 

between applying a theory to a communication situation and performing a 

rhetorical critidsm (Bormann, Cragan & Shields, 1994). 

Fourth and finaUy, the idea that SCT and FTA are tiie relabeUng of old 

jargon is an argument presented by Mohrmann (1980) in which he claims 

that FTA is in reality Neo-AristoteUan critidsm. As Bormann, Cragan & 

Shields point out, Neo-AristoteUan critidsm has a completely different 

theoretical basis and jargon from SCT and FTA (1994). Other critics have 

suggested that the jargon of SCT and FTA is ambiguous (FarreU, 1980; 

Gronbeck, 1980; Leff, 1980; Hart, 1986). In response to this critidsm, Bormann 

presents a fuU explanation of the terms of SCT and FTA in his 1985 book The 

Force of Fantasy. Also as previously noted in this chapter, the 1994 article by 

Bormann, Cragan and Shields presents a glossary of aU terms. AdditionaUy, 

this study presents the definitions of the major terms of SCT and FTA. 

Artifacts 

In order to answer the research question guiding this study of how does 

BUI Gates communicate his vision of the future. The Road Ahead. Gates' 

book about the future, and the reactions to this book printed in the popular 

press wUl be analyzed by the use of a rhetorical vision analysis. Gates' goal in 

the writing of The Road Ahead was to spark a debate about the nature of 

technology in the coming future (Gates, 1995). Gates' audience for this book is 

the general public. 

The readions in the popular press for this study are those printed in 

Newsweek, Time, The New York Times. The Atianta loumal/The Atianta 

Constitution, The Washington Post, The WaU Street Toumal. The Christian 
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Sdence Monitor, and The Los Angeles Times. The popular press reaction are 

being analyzed to gain a comprehension of how weU the communication of 

Gates' vision is understood by and accepted by his audience, the general 

population. The popular press was selected for analysis as opposed to the 

trade pubUcations of the computer industry because in The Road Ahead, 

Gates seeks to exert his influence beyond the industry to the pubUc at large. 

These particular news magazines and newspapers were seleded because of 

their wide distributions and influential reputations. 

All of the artifacts wiU be analyzed according to the method of 

rhetorical vision analysis detaUed earUer. Fantasy themes and types wUl be 

coded for content, and Gates' rhetorical vision wiU be reconstruded. 

This chapter has presented rhetorical vision analysis as a method of 

applying symboUc convergence theory to rhetorical artifads. This chapter is 

the theoretical and methodological basis from which the analysis of the 

rhetoric of BUI Gates wUl proceed. The results of that analysis are presented 

in the next chapter. 
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CHAPTER in 

RHETORICAL VISION ANALYSIS OF THE ROAD AHEAD 

This chapter explores the rhetorical vision of BUI Gates as presented in 

The Road Ahead. First, an overview of the rhetoric of Gates is presented. 

Next, the major fantasy types which make up Gates' vision are explored. 

Third, the rhetorical vision of BiU Gates is discussed. FinaUy, the persuasive 

effectiveness of Gates' vision is evaluated on the basis of the popular press 

reactions to The Road Ahead. 

Gates' Rhetoric: An Overview 

In The Road Ahead. BiU Gates dramatizes a vision of a future perfeded 

by technology. He reinvents for the information age the idea that the future 

wUl bring a wealth of opportunities for the common person. In The Road 

Ahead. Gates seeks to show that technology v ^ improve life with few, if any, 

negative consequences for sodety. 

Gates' view of the future is based upon the advent of the fabled 

information highway. He defines the information highway in the foUovsdng 

manner: 

Now that computing is astonishingly inexpensive and computers 
inhabit every part of our Uves, we stand at the brink of another 
revolution. This one wiU bring about unprecedentedly inexpensive 
communication; aU the computers wUl join together to communicate 
v^th us and for us. Interconneded globaUy, they v̂ U form a network, 
which is being caUed the information highway. (1995, p. 3) 

For Gates, the revolution that serves as the basis for his optimistic view of the 

future is a communications revolution. In the future, then, the abiUty to 

transmit, locate, and receive information is power. Global access to 
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information wiU allow individuals increased control over every aspect of 

their own Uves. Throughout the book. Gates explores how appUcations of the 

information highway v ^ fundamentaUy alter day to day existence. Gates 

summarizes the appeals presented in The Road Ahead: 

. . . I'm optimistic about the impad of the new technology. It 
wUl enhance leisure time and enrich culture. It wUl help 
reUeve pressures on urban areas by enabUng individuals to 
work from home or remote-site offices. It wUl reUeve 
pressure on natural resources because increasing numbers of 
products wiU be able to take the form of bits rather than of 
manufadured goods. It wiU give us more control over our Uves 
and allow experiences and products to be custom taUored to our 
interests. Citizens of the information sodety wiU enjoy new 
opportunities for productivity, learning, and entertainment. 
Countries that move boldly and in concert with each other v ^ 
enjoy economic rewards. Whole new markets wUl emerge, and 
a myriad [of] new opportunities for employment v ^ be created, (pp. 
250-251) 

In his exploration of the information age. Gates uses fantasy themes in 

the form of short narratives. Gates uses these fantasy themes in three 

important ways. First, Gates uses fantasy themes based upon the past to show 

how technological revolutions such as the information highway are possible. 

He draws upon major inventions such as Guttenberg's printing press and 

Edison's Ught bulb to show how a single innovation can change the course of 

history. Second, Gates uses fantasy themes based upon the present to show 

how the world is headed towards a technological revolution. Gates explains 

that the internet, a group of networked computers, shows the probabUity of 

the advent of the information highway. Third, Gates uses predidions of 

future technologies to capture the imagination and explain how the 

information highway could change Uves. He talks of the possibiUty of 
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telecommuting, where individuals could work from home via a connection 

to their place of busmess tiirough tiie information highway. 

Gates uses the individual fantasy themes of the past, present, and 

future together to develop the most important aspeds of his rhetorical vision. 

Individual fantasy themes with common elements come together to form 

powerful fantasy types. Gates uses six fantasy types to appeal to his audience: 

leisure, education, environment, urban decay, employment, and capitaUsm. 

Witii each of the fantasy types in The Road Ahead. Gates appeals to important 

sodetal concerns. Each of the six fantasy types wiU be presented in detail in 

the foUowing section. 

Fantasy Types 

Leisure 

Throughout The Road Ahead. Gates presents narratives concerning 

how future technologies made possible by the information highway wdU 

make life easier for individuals. These individual narratives or fantasy 

themes come together to form the fantasy type of leisure. The fantasy themes 

within Gates' rhetoric which form the fantasy type of leisure are 

distinguished by two particular elements. First, these fantasy themes focus on 

technologies which allow greater convenience, control, and ease in life. 

Second, these fantasy themes focus on positive effeds on the Uves of 

individuals, as opposed to organizations such as sodety or business. The 

fantasy type of leisure shows how technology wiU improve both the work and 

home environments to decrease mental strain and increase pleasurable 

activities. 
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First, Gates speaks of how technology v ^ make work time less 

burdensome. Early in the book, he uses history to demonstrate the impad of 

technology on work. He compares the information highway to other 

advances in the development of tools by humans: "The plow and the wheel 

. . amplify the physical abUities of those using them. Informational tools are 

symboUc mediators that amplify the inteUect rather than the musde of their 

users" (p. 5). In Gates' view, the information highway wiU lessen the mental 

strain of modem work much as other tools have lessened the strain of 

physical work ki the past. 

Gates expands on this idea by presenting the impad of technology on 

modem work. SpedficaUy, Gates refers to the laptop computer to show the 

possibiUties for technology to increase the flexibiUty and convenience of 

work. He notes: "Many people—including me—who work from both office 

and home, choose a laptop (or a sUghtly smaUer computer known as a 

notebook) as their primary computer. These smaU computers can then be 

connected . . . to the corporate network in the office" (p. 73). He uses the 

present technology of the laptop computer to hint at the possibiUties for 

future technology to increase convenience in life to a greater extent. 

Gates further develops the fantasy type by presenting predictions of 

future technology. He describes the ultimate extension of the portable 

computer, the waUet or pocket personal computer (waUet PC/pocket PC). 

Gates states: 

Notebooks are the smallest and most portable real computers of today, 
but soon there wiU be pocket-size computers with snapshot-size color 
screens. When you whip one out, no one wWl say "Wow! You've got 
a computer." (p. 73) 
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Gates spends a number of pages describing how the pocket PC wUl not only 

serve as a tool for work but wUl also aid its user in every aspect of their Ufe. 

He says: 

In fact, I thmk of the waUet PC as the new Swiss Army knife 
Some waUet PCs v ^ be simple and elegant and offer not only the 
essentials, such as a smaU screen, a microphone, a secure way to 
transad business with digital money, and the capabiUty to read or 
othenvise use basic information. Others wiU bristle with aU kinds 
of gadgets, induding cameras, scanners that wiU be able to read 
printed text or handwriting, and receivers vdth global positioning 
capabiUty. (p. 76) 

The waUet or pocket PC demonstrates Gates' belief that future technology 

made avaUable by the information highway wiU affed every asped of life and 

make life much easier. 

Gates' predictions for the impad of future technology on the ease of the 

individual's life are not limited to the waUet PC. Not only does Gates predid 

that computers v ^ affect every aspect of life, he also predids that those 

computers wUl be easier to use than the computers of today. Gates discusses 

the advent of software that is more user friendly. Gates first talks of software 

that wiU allow users to input information through voice and handwriting 

recognition rather than the traditional keyboard and mouse. He states: 

Already, voice recognition works fine for a smaU set of predefined 
commands. . . . It's much more difficult for a computer to dedpher 
an arbitrary sentence, but in the next ten years this too wUl be possible. 
Some users v^l find it convenient to handwrite instructions to a 
computer, rather than speaking or typing them. . . . I remain optimistic 
that as computer performance increases we'U have computers able to 
do this too. (pp. 78-79) 

Handwriting and voice recognition are examples of technologies that are 

available today but with Umited capabiUties. Gates uses these current 

technologies to show the possibUities of the future. He next talks of software 
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that wiU not only aUow information to be input much more easUy, but wiU 

also serve its user in amazing new ways. SpedficaUy, he refers to the agent, a 

digital personal assistant witii a human-Uke personaUty able to perform a 

variety of functions. Gates says: 

The computer today is like a first-day assistant. It needs expUdt first-
day instmctions aU the time No one should be stuck with an 
assistant, in this case software, that doesn't learn from experience. . . . 
When you use an agent, you wiU be in a dialogue v^th a program that 
behaves to some degree like a person, (pp. 84-85) 

These examples Ulustrate Gates' beUef that computers wiU be easier to use in 

the future making life much easier in the process. 

In addition to making life easier. Gates presents a number of 

technologies that wUl make life more enjoyable. Fundamental to Gates' beUef 

that the information highway wUl provide expanded opportunities for 

leisure activities is his discussion of asynchronous communication. Gates 

defines the concept of asynchronous communication by presenting an 

example from history. He states: 

It is human nature to find ways to convert synchronous 
communications into asynchronous forms. Before the invention 
of writing, 5,000 years ago, the only form of communication was the 
spoken word and audiences had to be in the presence of the speaker 
or they missed his message. Once the message could be vmtten, it 
could be stored and read later by anyone, at his or her 
convenience, (p. 66) 

Gates argues that asynchronous communication is convenient 

communication. He expands this argument by providing examples of the 

impad of asynchronous communication in modem life. Gates provides two 

major examples of asynchronous communication in modem life, the video 

cassette recorder and the answering machine. He states: "When you tape a 

television show or let an answering machine record an incoming caU, you are 
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converting synchronous communications into a more convenient form: 

'asynchronous' communication"(p. 66). Gates argues tiiat the video cassette 

recorder provides more convenience and control over life because it aUows 

the individual to choose the time at which they wish to view a program, and 

the answering machine aUows more convenience and control over life 

because it allows the individual to choose with whom they wish to taUc. 

From this basis that asynchronous communication provides 

convenience and control in Ufe today. Gates' argues that future technology 

wiU provide more convenience and control by providing more asynchronous 

communication. He first provides an example of a future technology he 

terms video-on-demand. Gates describes video-on-demand: 

The highway wUl enable capabiUties that seem magical when they 
are described, but represent technology at work to make our Uves easier 
and better. Because consumers already understand the value of 
movies and are used to paying to watch them, video-on-demand wiU 
be an important appUcation on the information highway. . . . 
Television shows wiU continue to be broadcast as they are today for 
s)nichronous communication. After they air, these shows—as weU as 
thousands of movies and virtuaUy aU other kinds of video—wiU be 
avaUable whenever you want to view them. (pp. 66-67) 

More than just providing asynchronous entertainment communication. 

Gates argues that the information highway will solve the problems of being 

too easUy reached in the privacy of ones home through asynchronous 

communication. He says: 

With modem technology, you have to dedde when and where you 
want to be avaUable. In the future, when you wiH be able to work 
anywhere, reach anyone form anywhere, and be reached anywhere, 
you wUl be able to determine easUy who and what can intrude. By 
explidtly indicating aUowable interruptions, you v ^ be able to 
reestabUsh your home-or anywhere you choose-as your sanctuary. 
The information highway wUl help by prescreening aU incoming 
communication. . . . (p. 213) 
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Much as call screening through an answering machme has increased the 

convenience of having a telephone today, the information highway wiU 

aUow screening of aU types of communication and aUow the individual to 

dedde how and when to communicate with others. 

More than just providing convenience in communication. Gates states 

that future technology wUl provide a variety of expanded opportunities for 

maintaining old friendships and developing new friendships. In general. 

Gates beUeves that communication in the future will be made easier through 

technology. He states that this wiU be espedaUy important to keeping in 

touch with famUy and friends: "The new communications capabUities wiU 

make it far easier than it is today to stay in touch with friends and relatives 

who are geographicaUy distant. Many of us have struggled to keep aUve a 

friendship v\dth someone far away "(p. 206). 

EquaUy important to this abUity to easUy keep in touch with loved ones 

wHl he the increased abiUty to meet new people who share a common 

interest. To show how the information highway v ^ aUow individuals to 

meet a variety of new people. Gates first presents the example of on-line 

interactive game playing today. Gates states that on-line interactive game 

playing is a popular feature of the Internet today but it has some limitations 

(pp. 206-207). In the future. Gates beUeves that on-line interactive game 

playing wUl be tremendously improved: 

We wUl be meeting some of our new friends in different ways from 
the ones we use today. This alone wiU make life more interesting. 
Suppose you want to reach someone to play bridge with. The 
information highway will let you find card players with the right skiU 
level and avaUabiUty in your neighborhood, or in other dties or 
nations, (p. 207) 
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Furthermore, he argues that ti\e information highway wUl aUow individuals 

to do much more than find new friends who want to play a game. The 

highway wUl aUow people to find others who share virtuaUy any interest. 

Gates states: 

We can be sure we'U use the highway's unique capabiUties to help 
us find communities of others with common interest. Today you 
may belong to the local ski club so you can meet other people who like 
to ski. . . . Tomorrow you wiH be able to join such a community on the 
information highway, (p. 209) 

Gates bases his certainty of the rise of these eledronic communities on 

current technology popular on the Internet caUed newsgroups or buUetin 

boards. Gates expands: "Already, thousands of newsgroups on the Internet 

and countiess forums on commerdal on-line services have been set up as 

locations for small communities to share information"(p. 211). Again he 

bases his view of the future on what is already possible today. 

More than just a place for individuals to find and meet new friends, 

the information highway in Gates' view wiU aUow individuals access to aU 

types of recreational experiences. For instance. Gates beUeves that people wiU 

no longer have to travel to distant locals such as Las Vegas, Reno, or Atiantic 

City to experience the exdtement of gambling. He says: 

The technology v ^ aUow p)eople to bet on anything they choose to, 
and if it's legal someone will set up a service. It vsdU be possible to 
bring horse races, dog races, or any other kind of Uve sports events into 
your home in real-time, so some of the exdtement of the track or 
stadium wUl be made avaUable. (p. 209) 

In addition. Gates beUeves that the exdtement of partidpating in a game 

show v^U be made possible in the comfort of one's own Uving room through 

the advent of interactive television. Gates expands: "TV game shows will 

evolve to a new level when viewer feedback is added. . . . This format wiH 
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also aUow for prizes to be given to players"(p. 208). In the fuhire according to 

Gates, a wide variety of experiences wiU be made possible to everyone that 

wiU not necessitate leaving home. In condusion, the fantasy type of leisure is 

based upon these fantasy themes which suggest that individuals will be given 

more control, convenience, and ease in their Uves through the advent of the 

information highway. 

Education 

A second major fantasy type present in The Road Ahead is that of 

education. Within the book, the fantasy themes which compose the fantasy 

type of education are distinguished by their focus on two particular elements. 

First, these fantasy themes present current problems with the system of pubUc 

education. Second, these fantasy themes also discuss how the technology that 

wUl be made possible by the information highway wUl solve those current 

problems. The fantasy type of education emphasizes current concerns over 

the state of pubUc education on the part of sodety. 

Gates uses specific examples of current troubled schools to show the 

possibiUties for future technology to aid education. First, Gates presents an 

example of a working dass neighborhood middle school in Union City, New 

Jersey. He says: 

Christopher Columbus Middle School in Union City, New Jersey, 
was a school created out of crisis. In the late 1980s, fhe state test scores 
were so low and the absentee and dropout rates so high among the 
chUdren of the school district, that the state was considering taking it 
over. (p. 194) 

Amazingly, according to Gates, computers were able to save this school: 

Two years later, parents are actively involved vdth their chUdren's 
use of the home PCs and employ themselves to keep in touch v^th 
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teachers and administrators; the dropout rate and absenteeism are 
almost zero, and the students are scoring nearly three times higher 
than the average for aU New Jersey umer-dty schools on standardized 
tests, (p. 194) 

The impUcation of Gates' narrative is that universal access to computers, such 

as wHl be avaUable with the advent of the information highway, can and wiU 

solve virtually every problem facing sodety's system of pubUc education. 

With universal access to computers and the amazing technologies avaUable 

through the information highway, poor parent involvement, low attendance 

rates, high absentee rates, and low test scores wiU end forever. Gates presents 

computers and the related technology of the information highway as a cure-

all for sodety's Uls. He continues this Une of reasoning by presenting the 

story of a Canadian high school. According to Gates: 

At Lester B. Pearson School, a Canadian high school serving an 
ethnicaUy diverse neighborhood, computers are an integral part of 
every course in the daUy curriculum... . The school says its dropout 
rate, 4 percent, when compared with a national average of 30 
percent, is Canada's lowest. Thirty-five hundred people a year visit 
to see how a high school can "incorporate technology in every asp)ed 
of school Ufe." (pp. 194-195) 

Again Gates emphasizes that technology wUl aid everyone in becoming 

educated in the coming information age. He not only points out here that 

computer access has helped to solve the typical problems of pubUc schooling, 

but he also emphasizes that it has helped to solve those problems v\dthin an 

"ethnicaUy diverse neighborhood." He attempts to promote the idea that the 

information highway wiU help aU, not merely a select few. 

Not only does Gates provide examples of how technology can help 

education, he also makes predictions of future education technology that wiU 

be made avaUable through the information highway. Gates seeks to explain 

how future technology wiU improve the quaUty of education. The first 
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education technology tiiat Gates predicts is interactive learning software. He 

bases his predictions of coming interactive software on the current interactive 

education software avaUable on CD-ROM. He says: 

I Uke to watch my three-year-old niece play with lust Grandma and 
M^ a Broderbund (D-ROM based on a chUdren's book Her abiUty 
to influence what happens to what she sees on the screen-to answer 
the question "What happens when I cUck here?"-keeps her curiosity 
high. The interactivity, combined with the underlying quaUty of the 
storyUne, keeps her involved, (pp. 191-192) 

According to Gates, such interactive software encourages chUdren to ask 

questions and explore new material. He beUeves that encouraging these 

abUities are key to providing chUdren with a quaUty education. He states: 

But if a search for information brings you up against a blank waU, 
you become discouraged.... And if you exp)erience that natural 
reaction too often, espedaUy when you're a chUd, your impulse to 
try again is diminished. I was fortunate to be raised in a famUy that 
encouraged kids to ask questions, (p. 192) 

Gates ties the abUities to ask questions and explore with his own success. He 

beUeves that in the future, the information highway wiU provide more 

interactive software and wUl also make it easier for chUdren to search for new 

information. He says: "CD-ROMs avaUable today offer a taste of the 

interactive experience. . . . CD-ROMs are one dear precursor to the highway" 

(p. 193). 

More than just encouraging children to explore the world around 

them. Gates also states a beUef that the information highway v ^ provide the 

benefit of truly individualized learning. Through the technology avaUable 

from the advent of the highway, every student wiH have their needs met by 

education. Gates says: 'T)ifferent learning rates v ^ be accommodated, 

because computers wiU be able to pay attention to individual learners.. . . 

Regardless of his or her abiUty or disabiUty, every student wiU be able to work 
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at an uidividuaUzed pace"(p. 195). Here Gates' beUef is advanced that the 

information highway wUl both solve the problems of education and benefit 

aU who use it. Furthermore, he suggests tiiat individuaUzed learning 

through the highway wiU fundamentaUy change at least one aspect of 

learning, the fear of testing. He states: 

Testing vsdU become a positive part of the learning process. A 
mistake won't caU forth a reprimand; it wiU trigger the system to 
help the student overcome his misunderstanding. If someone 
reaUy gets stuck, the system wiU offer to explain the circumstances 
to a teacher, (p. 196) 

Thus, the information highway v ^ , in Gates' view, rid education of one of 

its most universaUy stressful aspeds. 

Not only does Gates beUeve that the information highway will aid the 

learning of students, but it wUl make the job of teachers easier. Gates begins 

this discussion by describing the pUght of the teacher in the information age: 

It is hard for a teacher to prepare in-depth, interesting material 
for twenty-five students, six hours a day, 180 days a year. This is 
particularly true if students' extensive television watching has 
raised their entertainment expedations. (p. 189) 

In the future. Gates beUeves that the information highway wUl aUow 

teachers to reach even the growing number of chUdren with attention defidt 

disorder. This wiU be made possible by a technology that Gates terms the 

digital white board, an enlarged computer screen hooked to the information 

highway which wUl replace the black board. Gates describes the marvels that 

the digital white board will make possible: 

When a teacher wants to seled a picture, stUl or video, whether 
if s a piece of art or a portrait of a great star sdentist, the highway 
wiU allow her to seled from a comprehensive catalogue of images. 
Snippets of video and narrated animations from countiess sources 
wUl be avaUable. It v ^ only take minutes to puU together a visual 
show that would now reqmre days of work to organize, (p. 189) 
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Gates not only points out how the job of ti\e teacher wUl be made easier in the 

future, it wiU be made more effective in reaching and teaching students as 

well. 

Gates predictions for the improvement of teaching do not end v^th the 

advent of the digital white board however. Gates second prediction for 

teaching in the information age begins v̂ rith his own interest in physics. He 

states: 

A few years ago, a friend and I discovered... a series of lectures 
by the distinguished physidst Richard Fenynman. . . . the clarity 
of his thinking explained many of the concepts of physics better 
than any book or instructor I've ever had. . . . With the information 
highway there v ^ be lots of such uniquely valuable resources 
avaUable to teachers and students, (p. 188) 

Other than sharing a digitaUy recorded lecture or partidpating in a video 

conference over the information highway. Gates beUeves that such great 

teachers wiU be able to influence learning in one important way in the future. 

Gates beUeves that the increased communications capabiUties of the 

information highway wriU aUow great teachers to share their ledure notes and 

demonstrations with other teachers around the world. Gates expands: 

If a teacher in Providence, Rhode Island, happened to have a 
particularly good way of explaining photosynthesis, her lecture 
notes and multimedia demonstrations could be obtained by 
educators around the world. . . . Feedback from other interested 
instructors v ^ be easy to get and wiU help refine the lesson, (p. 189) 

As a whole. Gates beUeves that education wiU be improved through the 

information highway because students and teachers alike vsdU have direct 

access to a variety of new learning materials and new information. The 

information highway, in Gates' view, wiH optimize education. 
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Environment 

A tiiird, and more briefly expanded, fantasy type present in The Road 

^^^^^ is that of the environment. The fantasy type of the environment is 

based upon the popular sodetal concerns over the perceived destmction of 

the environment. The fantasy themes v^tiiin Gates' book which support the 

fantasy type of the environment deal with ways in which future technology 

can indiredly help the environment and with how Gates himself is 

concerned about the environment. Gates seeks to lessen concerns over a 

perceived confUd between technology and the environment. 

Gates states his view of the environment by first focusing on the effects 

of digital information. He states: "It [the information highway] v ^ help 

reUeve pressure on natural resources because increasing numbers of produds 

wiU be able to take the form of bits rather than manufactured goods"(p. 251). 

To Gates, the positive effect of digital information on the environment wUl 

be an indired added benefit of the popularity of digital documents. Digital 

documents wiU become popular, according to Gates, because of a lower cost: 

This doesn't mean that information v̂ dU be free, but the cost of 
distribution wiU be very smaU. When you buy a paper book, a 
good portion of your money pays for the cost of producing and 
distributing it, rather than for the author's work. Trees have to 
be cut down, ground into pulp, and turned into paper. The book 
must be printed and bound, (p. 120) 

Gates beUeves that digital documents wiU reduce the strain on the 

environment not only because they wiU reduce the number of trees being cut 

down for paper mUls, but also because they wiH reduce the overaU amount of 

manufacturing: 

The information highway vsdU enable innovations in the way that 
inteUectual property, such as music and software, is Ucensed. . . . You, 
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the consumer, won't need compad discs, tapes, or any otiier kinds of 
physical apparatus. The music wiU be stored as bits of information on 
a server on tiie highway, (p. 175) 

In Gates' view, the abiUty of manufacturers to seU books, magazines, 

newspapers, music, and software on-Une wUl lead to less manufacturing. As 

a result, the environment vdU benefit. 

Gates also seeks to identify himself as environmentaUy consdous and 

expand how the environment may be aided by future technology as he 

describes his house. Gates uses the extended narrative about his house to 

iUustrate the promise of future technology. Although Gates is currently 

building a house fUled with technological wonders, he has taken time to 

attempt to restore his property to its original natural beauty: 

Several years ago, decomposing duff from the forest floor of a logging 
area was gathered and spread across the back of the property. AU kinds 
of interesting things are growing now. After a few decades, as the forest 
matures, Douglas fir wUl dominate the site, just as big trees did before 
the area was logged for the first time at the tum of the century, (p. 217) 

More than simply trying to restore the forest surrounding his home. Gates 

has used recyded materials in his home. He says: 

Most of the wood come from an eighty-year-old Weyerhauser lumber 
miU that was being torn down out on the Columbia River. This wood, 
harvested nearly a hundred years ago, came from trees as much as 350 
feet taU, between 8 and 15 feet in diameter.. . . Almost aU of the old-
growth Douglas fir has been harvested now, and any that remains 
should be preserved. I was lucky to find old-growth timbers that could 
be reused, (pp. 217-218) 

Gates states both his sensitivity towards recycling and towards conserving old-

growth forests. He continues his argument for being environmentaUy 

friendly as he dtes how houses of the future, such as his, wiU conserve 

energy. Electronic energy management systems, which monitor climate and 

lighting controls, wiU help the environment: "This sort of instrumentation 
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can provide significant energy savings. . . Energy-demand management can 

save a lot of money and help the environment by reducing peak loads"(p. 

222). In the fantasy type of the envu-onment. Gates seeks to both estabUsh 

himself as being environmentaUy consdous as weU as showing how helping 

the environment in the future wUl be a natural side effed of technology. 

Urban Decay 

A fourth fantasy type present in the rhetoric of BiU Gates in The Road 

Ahead is that of urban decay. The fantasy type of urban decay is made up of 

individual narratives or fantasy themes within the rhetoric of Gates that 

emphasize the present problems within major dties, explain how the future 

wiU allow current urban residents to escap>e their dties, and show how poor 

irmer-dty dweUers wUl benefit as a result. The fantasy type of urban decay 

plays upon the concerns today's dty dweUers have about the quaUty of Ufe 

within dties. 

First, Gates talks of the problems facing the dty dweUers of today. He 

states: 

Many of today's major sodal problems have arisen because the 
popiilation has been crowded into urban areas. The drawbacks 
of dty life are obvious and substantial-traffic, cost of Uving, crime, 
and limited access to the outdoors among others, (p. 155) 

Gates brings up many of the complaints of urban dweUers. He views dty Ufe 

as inconvenient, unpleasant, expensive, and dangerous. After estabUshing 

the negatives of dty life. Gates explores why people find it necessary to Uve in 

such a poor environment. He says: 

The advantages of dty life indude access to work, services, education, 
entertainment, and friends. Over the past hundred years, most of the 
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population of the industriaUzed worid has chosen to Uve in urban 
areas, after consdously or unconsdously balancing the pluses and 
minuses, (p. 155) 

In sum. Gates estabUshes tiiat Uving in large dties is mandated by necessity. 

The needs of modem Ufe, for the most part, can most easUy be met in tiie 

urban environment. 

Gates presents a solution to the problems of dty Ufe that wiU come 

witii future technology. He states tiiat the information highway wUl aUow 

everyone access to the advantages of the dty without actuaUy Uving in the 

dty: 

As a consultant or employee involved in a service-related 
field, you wUl be able to coUaborate easUy from virtuaUy 
anywhere. As a consumer, you v ^ be able to get advice— 
finandal, legal, and even some medical—without ever leaving 
your house. . . . You won't always have to travel to see friends 
and famUy or to play games. Cultural attradions wHl be 
avaUable via the information highway... . (p. 155) 

The information highway, according to Gates, wiU aUow people to Uve 

comfortably away from the dty whUe stiU having access to its advantages. He 

bases this idea on the current phenomenon of telecommuting. Gates 

expands: 

In 1994 in the United States there were more than 7 milUon 
"telecomuters" who didn't travel daUy to offices but instead 
"commuted" via fax machines, telephones, and e-maU. Some 
writers, engineers, attorneys, and others whose jobs are 
relatively autonomous already stay at home. (p. 152) 

AdditionaUy, Gates suggests that such telecommuting may be a convenient 

and enticing alternative as people attempt to balance the chaUenges of work 

and famUy life. He states: 

If the baby starts crying. Dad or Mom would cUck "Not AvaUable," 
and take care of the chUd with unpaid minutes away from the job. 
When the employee was ready once again to focus on the job, he 
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or she would signal avaUabUity, and the network would start 
deUvering work that need attention, (pp. 152-153) 

FinaUy, Gates argues that telecommuting would not only have benefits for 

those wishing to escape the pressures of dty life and commuting. Gates 

explains: 

If the population of a dty were reduced by even 10 percent, the 
result would be a major difference in property values and wear 
and tear on transportation and other urban systems. . . the 
decreases in gasoline consumption, air poUution, and traffic 
congestion would be significant. . . . But at the same time, the 
urban infrastructure might be less loaded. Rents would faU, 
creating opportunity for a better standard of Uving for some of 
those remaining in the dties. (p. 156) 

For Gates, an indirect result of the information highway and telecommuting 

would be an improvement in urban Uving, and perhaps even an increase in 

the standard of Uving for aU, induding the urban poor. The fantasy type of 

urban decay shows how Gates views the information highway as the answer 

to many of sodety's Uls. 

Employment 

A fifth fantasy type vdthin the rhetoric of BiU Gates in The Road Ahead 

is that of employment. The fantasy type of employment is composed of 

fantasy themes in the rhetoric of Gates which focus on the availabiUty of jobs 

in the future, individual fantasy themes show that although some jobs wiU 

be eUminated by the information highway, more jobs wiU eventuaUy be 

created. Gates ties the fantasy type of employment to popular concems over 

the stabiUty of employment. 
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InitiaUy, Gates admits that the technologies provided by the 

information highway wiU eliminate many of today's occupations. SpedficaUy 

he states: 

Men and women are worried that their own jobs wiU become 
obsolete, that they won't be able to adapt to new ways of working, 
that their chUdren wiU get into industries that wiU cease to exist, 
or that economic upheaval wiU create wholesale unemployment, 
espedaUy among older workers. These are legitimate concems. 
Entire professions and industries wiH fade. (p. 252) 

Although Gates initially legitimizes fears many have of the effeds of 

technology on employment, he does not dweU on this negative note for long. 

He argues that although the highway wiU bring drastic change to the nature 

of employment, the economy wiU adjust. Gates says: "Some people worry 

that there are only a finite number of jobs in the world, and that each time a 

job goes away someone is left stranded with no further purpose. Fortunately, 

this is not how the economy works"(p. 253). In the end. Gates predicts that 

the fears of permanent employment are imfounded. Every job or industry 

lost wUl make way for a new one. The economy wiU change and adapt. 

Gates continues this Une of reasoning by presenting four examples of 

economic change. First, he uses an example from the computer industry to 

iUustrate the effect of changing technology on employment. He says: 

Although the microprocessor and the personal computer that it 
enabled have altered and even eliminated some jobs and companies, 
it is hard to find any large sedor of the economy that has been 
negatively affected.... As big computer companies such as IBM and 
DEC have laid people off, many of those workers have found 
employment within the industry-usuaUy at companies doing 
something related to PCs. (p. 252) 
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This example iUustrates how the economy can adapt when a new technology 

radically changes an entire industry. Second, Gates provides an example of 

how computers affected the telephone industry. He explains: 

When I was a chUd, long-distance caUs from out house were 
made by dialing "0" and giving an operator the number 
Today there are comparatively few telephone operators, even 
though the volume of caUs is greater than ever. Automation 
has taken over. (p. 253) 

Although there are comparatively few operators today, there is not a large 

group of unemployed former operators. This example iUustrates Gates 

argument that job loss does not equal permanent unemployment. Third, 

Gates provides an example of a paradigm shift in the economy: 

Before the industrial revolution, most people Uved or worked 
on farms. . . . If someone had predicted back then that within a 
couple of centuries only a tiny percentage of the population 
would be needed to produce food, all those farmers would have 
worried about what everyone would be doing for a Uving. (p. 253) 

Gates uses this example to show that a paradigm shift, such as the move into 

the information age, has Uttle affect on whether or not people are employed. 

Rather, a paradigm shift, only affeds how people are employed. FinaUy, Gates 

dtes the example of the impact of Wal-Mart on smaU communities today. He 

says: 

When Wal-Mart moves into a rural area, the merchants in the 
local towns feel the pinch. . . . We may regret the cultural 
ramifications, but warehouse stores and fast-food chains are 
thriving because consumers, who vote with their doUars, tend to 
support outlets that pass theu* produdivity savings along in the 
form of lower prices, (pp. 253-254) 

This example iUustrates Gates' point that although people often fear 

mnovation, they come to accept it because the positive affects greatiy 

outweigh the negative. 
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Gates also attempts to provide predictions of industries which wiU 

blossom with tiie advent of the information highway. In particular. Gates 

argues that the software industry wiU be greatly expanded: 

A number of companies, including Microsoft, confident that there 
v ^ be a profitable business in supplying software for the highway, 
are competing to develop components of the platform. . . . There will 
be more than one successful software provider for the highway, and 
their software wiU interconned. (p. 90) 

InitiaUy, Gates beUeves that the software indusfay wUl expand due to the 

competition over providing the software to provide access to the information 

highway. He beUeves, however, that the competition and growth in the 

industry wUl not end there. He states: "EventuaUy, millions of companies 

and individuals wUl be seUing software appUcations and information across 

the network that springs up"(p. 239). Gates argues that software providers 

will have a rich market for individual appUcations once the highway is built. 

Gates also argues that a consulting market wUl grow rapidly from the 

increased communication abiUties provided by the highway. He says: "As 

technology makes it easier for a business to find and coUaborate with outside 

expertise, a huge market for consulting wiU arise"(p. 154). Business, according 

to Gates, wUl utUize consultants to be more effident. Gates continues: "Lots 

of companies wiU eventuaUy be far smaUer because using the information 

highway wiU make it easy to find and work with outside resources. Big is not 

necessarily good when it comes to business"(p. 154). Although many fuU-

time positions may be eliminated in the future, people wUl be able to find an 

abundance of opportunities to use their skiUs as consultants. In summary, 

the fantasy type of employment serves to ease concems in sodety over the 

avaUabiUty of work in the future. 
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CapitaUsm 

The sixth and final fantasy type present in The Road Ahead is that of 

capitaUsm. In The Road Ahead, the fantasy themes, in the form of short 

narratives, which make up the fantasy type of capitaUsm focus on how 

capitaUsm is the best economic system, on how the information highway will 

improve that system, and on how capitalism wiU bring about the information 

highway. With this fantasy type. Gates seeks to raUy his audience around an 

ideal system of capitaUsm. He seeks to take advantage of popular sentiment 

supporting the capitaUst system within the United States. 

Gates begins his exploration of capitaUsm by invoking the power of 

Adam Smith. He describes Smith's view of capitaUsm: 

When Adam Smith described the concept of markets in The Wealth 
of Nations in 1776, he theorized that if every buyer knew every seUer's 
price, and every seUer knew what every buyer was willing to pay, 
everyone in the "market" would be able to make fuUy informed 
dedsions and sodety's resources would be distributed effidentiy. (p. 
157) 

Gates' basic argument is that perfed capitaUsm requires p)erfect information. 

to date, perfect information is not avaUable, but with the advent of the 

information highway it wiU be. He summarizes this point: 

CapitaUsm, demonstrably the greatest of the construded economic 
systems, has in the past decade clearly proved its advantage over 
alternative systems. The information highway wiU magnify those 
advantages. It wiU aUow those who produce goods to see, a lot 
more effidentiy than ever before, what buyers want, and wiU aUow 
potential consumers to buy those goods more effidentiy. Adam Smith 
would be pleased, (p. 183) 

In this summary. Gates not only emphasizes his beUef that the information 

highway wiU improve capitaUsm by providing perfed information, he also 

brings to mind that capitaUsm has been proven to be the best economic 
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system as the end of the Cold War and the faU of tiie BerUn Wall have 

shown. 

Gates seeks to show how capitaUsm wiH be improved by first giving an 

example of the problems of a typical consumer today. He says: 

Not many consumers looking to buy a car stereo have the time or 
patience to canvass every dealer and thus are acting with imperfect 
information. If you've bought a product for $500 and see it 
advertised in the paper for $300 a week or two later, you feel fooUsh 
for overpaying, (p. 157) 

Gates relates the idea that most people have had the experience of paying too 

much for a product. He next argues that such embarrassing situations wUl 

not occur in the future. He says: "When you want to buy something you'U 

be able to teU your computer to find it for you at the best price offered by any 

acceptable source or ask your computer to "haggle' with the computers of 

various seUers"(p. 158). Thus the technology of the information highway, 

according to Gates, wUl give consumers perfed pricing information. 

In addition to perfed pridng information. Gates states that the highway 

wiU give consumers the advantage of perfed produd information. For this 

argument. Gates again begins with the pUght of the consumer today. He 

states: "We aU recognize the value of a knowledgeable salesperson when we 

are shopping. . . . We also know the salesperson's advice is sometimes biased 

because he or she is ultimately hoping to make a sale . . . "(p. 159). 

Unfortunately, perfect product information is not avaUable today partly due 

to derks who are more motivated to seU than to teU the truth. Gates states 

that this problem wiU be solved in the future by the increased accessibiUty to 

information provided by the highway. He says: "But you won't have to 

depend only on what we (Microsoft) or any other manufacturer teUs you. 

You'U be able to examine produd reviews in search of less biased 
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information" (p. 160). Gates bases tiiis prediction of on-Une produd reviews 

on such current pubUcations as Consumer Reports. Unfortunately, he says, 

these current pubUcations are flawed: 

AU sorts of consumer data can be had now. Consumer Reports offers 
objedive evaluations of a lot of products, but the reviews are aimed at 
a broad audience—they don't necessarily discuss your particular 
requirements. If you can't find exadly the advice you need on the 
highway, you wUl be able to hire a knowledgeable sales consultant . . . 
(p. 164) 

In the future. Gates predicts that the best consumer information wiU be 

avaUable on-line from consumer expert for a fee. These consumer experts 

wiU, perhaps, take the worry out of purchasing expensive items. 

More than just providing perfect information for consumers. Gates 

argues that the information highway wiU provide perfect information for 

manufacturers as weU. Gates beUeves that individuals wiU make taste 

profUes avaUable to manufactures. He expands: 

Why would you want to create such a profile? I certainly don't 
want to reveal everything about myself, but it would be helpful 
if an agent knew I wanted to see any safety features the new 
model Lexus might have added. Or it could alert me to the 
pubUcation of a new book by PhUip Roth, John Irving, Ernest J. 
Gaines, Donald Kunth, David Holberstam, or any of my other 
longtime favorite writers, (p. 169) 

AUowing manufacturers to know selected information about individual 

tastes wiU make new, more effident marketing strategies possible. Gates 

predicts that advertising in the future wiU target selected individuals. He 

states: 

A middle-aged executive and her husband might see an 
advertisement for retirement property at the beginning of an 
episode of Home Improvement, while the young couple next 
door might see a famUy vacation advertisement at the opening 
of the same show. . . . (p. 172) 
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Such specific interest advertising wUl be so effident and so cost effective. 

Gates beUeves that smaU companies in particular v\dU be able to compete as 

never before. He argues: 

Even comer groceries and the local dry cleaner wUl be able to 
advertise in ways they never could before. Because individuaUy 
targeted ad streams wiU be flowing through the network aU the 
time, video advertising is likely to become cost-effective even for 
smaU advertisers, (p. 172) 

Such information made avaUable by consumers wiU not only aUow them to 

benefit from individualized advertising. Gates argues that a market for 

individualized produds wiH arise as weU. As an example, he states that a 

variety of new individualized news services wUl arise. He expands: 

For your owm daUy dose of news, you might subscribe to several 
review services and let a software agent or a human one pick and 
choose from them to compUe your completely customized 
"newspaper." These subscription services, whether human or 
electronic, wUl gather information that conforms to a particular 
phUosophy and set of interests, (p. 168) 

More than just customized news wUl be avaUable to consumers, according to 

Gates, due to the increased information on individual tastes. An entire 

industry of customized produds might arise as weU. Gates bases this 

prediction on an experiment being tried today by Levi Strauss & Company. 

He says: 

At a growing number of their [Levi's] outlets, customers pay about 
$10 extra to have jeans made to their exact specifications—any of 
8,448 different combinations of hip, waist, inseam, and rise 
measurements and styles. . . . It is conceivable that within a few years 
everyone wiU have measurements registered electronicaUy so it wiU 
be easy to find out how weU a ready-made item wUl fit, or to place a 
custom order, (p. 167) 
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Manufactures wUl be able not only to market to their customers more 

effidentiy through increased personal information but to please tiieir 

customers more as weU. 

Gates invokes the fantasy type of capitalism not only as he shows his 

audience the possibiUties of the consumer's paradise he beUeves the highway 

wiU bring, but also as he admonishes his audience to trust the system of 

capitalism now present that wiU itself bring the information highway. Gates 

argues that the capitaUst system itself, and not government, must dedde what 

technologies the information highway wUl bring. Gates compares the 

development of the information highway to the development of the personal 

computer: 

Entrepreneurship wiU play a major role in shaping the development 
of the information highway, the same way it shaped the personal 
computer business.... By letting the marketplace dedde which 
companies and approaches win and which lose, many paths are 
explored simultaneously. Nowhere is the benefit of a market-driven 
dedsion more apparent than in an unproven market, (pp. 231-232) 

Gates explains that during the development of the personal computer, many 

different companies tried different strategies, and most faUed. What 

remained after this test by the market was the best p>ossible product. Gates 

warns against governments attempting to intervene in this process by 

regulating the technologies that wiU lead to the development of the 

information highway. He says: 

But they [government] should not attempt to design or didate the 
nature of the information highway, because governments cannot 
outsmart or out manage the competitive marketplace, particularly 
whUe there are stiU questions about customer preference and 
technological development, (p. 232) 

Gates backs up this argument by expressing his concem over the present 

regulation of the communication industry: 
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The old approach in most countries was to create monopoUes in the 
various forms of telecommunication. . . . A highway that deUvers both 
telephone and video services is not aUowed under current U. S. law. 
Economists and historians can argue the pros and cons of whether 
granting regiUated monopoUes was a good idea back in 1934, but today 
there is a general agreement that the rules should be changed, (p. 232) 

Gates beUeves that lavmiakers who do not understand the coming technology 

can only interfere with the speed at which it reaches consumers. In 

summary, in the fantasy type of capitalism. Gates seeks to reinforce the idea 

that capitaUsm is the best of aU possible economic systems. In the future this 

best system wiH be improved by technology, but only if that technology is 

aUowed to develop on its owm under the invisible hand of capitaUsm. 

Rhetorical Vision 

From the six fantasy types of leisure, education, environment, urban 

decay, employment, and capitaUsm, the rhetorical vision of BiU Gates as 

expressed in The Road Ahead emerges. The rhetorical vision of BUI Gates 

serves as his explanation of future reaUty. Gates and those who come to share 

his vision see the world of the future with unending optimism. The future 

win be perfeded by the information highway. 

The fantasy types of leisure, education, environment, urban decay, 

employment, and capitaUsm aU emphasize how the seemingly simple 

network of interconnected computers avaUable in the future wiU improve 

virtuaUy every aspect of life. Work wiU be made easier and less stressful. 

Friends and famUy wiH be easier to keep in touch with. A variety of 

entertainment experiences wiU be brought directly into the home. No longer 

wiU parents have to worry about the quaUty of education their chUdren 

receive. Every chUd, regardless of race, income, or disabiUty wiU learn more 
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and be more interested in learning that ever before. Parents themselves wUl 

be involved in their chUdren's education as never before, and tiie job of 

teachers wUl be made easier and more effective. The crime, poUution, and 

over crowding of dties wiU be eliminated. The urban poor wiU experience a 

greater opportunity to Uve a fulfUling Ufe. Technology wUl not harm the 

environment as it has in the past, but rather it wiU help reUeve the pressure 

humans put on the planet. In fact helping the environment wiU not be 

costiy; it wiU in fad be an added bonus of taking advantage of technology that 

wiU make every thing from books to music to energy cost less. Although 

some job opportunities wUl be eliminated, many more wiU be created. No 

one win need worry about being permanently unemployed. The world wiU 

become a consumer's paradise. AU types of products VSTUI be avaUable at the 

touch of a button. The highest quaUty wiU be available at the lowest price, 

and everything wiU be customized for individual convenience. The only 

catch is that the best system for making dedsions ever devised, the capitaUst 

system, must be aUowed to ad untampered with by government. Then, and 

only then, wiU this mirade come about. 

This unending stream of positive benefits that wUl be made possible by 

the information highway serves to combat the fears many have over the 

future. The future Ulustrated by Gates wUl be comfortable and secure. 

Technology wiU serve people in every possible way, and at the same time 

people wiU not become slaves to technology. At least five of the six fantasy 

types presented by Gates are linked directiy to fears and concems people have 

now. Leisure, education, environment, urban decay, and employment aU 

speak directiy to different fears and concems and show how coming 
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technology wUl solve for each. CapitaUsm stands alone here, but at the same 

time it is Unked diredly to an important ideal in tiie minds of most in sodety. 

Gates vision attempts to fimction by relating fantasy types which are present 

in sodety. 

Reactions 

In tiie introduction to The Road Ahead. BUI Gates estabUshes that the 

general pubUc is the intended audience for his rhetorical vision. In order to 

judge the success of Gates' persuasion on this audience, an analysis of the 

reactions printed m the popular media was conducted. Reactions from 

Newsweek. Time. The New York Time.s, The Atlanta Toumal/The Atlanta 

Constitution. The Washington Post. The WaU Street Toumal. The Christian 

Sdence Monitor, and The Los Angeles Times were analyzed. Here the results 

of that analysis are presented. 

The majority of the reactions to The Road Ahead are negative. Gates' 

vision was dismissed by most critics for three reasons. First, the book was 

seen more as an advertisement for Microsoft than as a legitimate future 

vision (Atlas, 1995; Christian Sdence Monitor. 1995; EUner-DeWitt, 1995b; 

Glass, 1995; Levy, 1995; McNichol, 1995; Mutch, 1995; Rich, 1995). Second, his 

vision was seen as an absurd Utopian dream (Atlas, 1995; McNichol, 1995; 

Hehn, 1995; Rich, 1995; Rothstein, 1995). 

Columnists from The Washington Post. The New York Times, the 

Atianta Toumal / Atlanta Constitution. The Christian Sdence Monitor. Time. 

and Newsweek portray Gates' vision as more of an advertisement for 

Microsoft than a legitimate view of the future (Atlas, 1995; Christian Sdence 

Monitor. 1995; Ebner-DeWitt, 1995b; Glass, 1995; Levy, 1995; McNichol, 1995; 
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Mutch, 1995; Rich, 1995). This point of view is summarized by the Christian 

Sdence Monitor of December 28,1995: "If you read it, bring a measure of 

skeptidsm; the book could be viewed as a giant promotion for Microsoft. .." 

(p 8). Otiier artides point out spedficaUy why Gates' motives for writing The 

Road Ahead are viewed negatively. Steven Levy of Newsweek states why he 

is skeptical about Gates' motives m writing The Road Ahead: 

He [Gates] has never presented himself as anything otiier than a 
software entrepreneur, passionately devoted to mamtaining his 
company's continued leadership and profits. If submitting to 
interviews, or writing a book wUl help matters, so be it. The road 
ahead is important to BiU Gates, but what keeps him going is the drive 
to get tiiere first. (1995, p. 57) 

Levy states that it is impossible to separate Gates from his role as Chief 

Executive Officer of Microsoft. David Mutch of The Christian Sdence 

Monitor points out that Gates has used his rhetoric before in attempts to 

dominate the software market: 

Though it has rivals sweating, Gates's Redmond, Washington, firm 
has also been criticized of late for lagging behind in products that 
help people navigate the Intemet. . . . When he has faUen behind in 
the past. Gates has successfuUy stymied competitors by preaimoundng 
products, causing many customers to wait for a Microsoft product 
rather than buy an existing one. The Road Ahead and numerous 
recent speaking appearances give Gates a podium to use this 
"vaporware" tactic again, even as his cohorts ready products and 
strategies to put Microsoft on the Intemet map. (1995, p. 8) 

Andrew Glass of The Atianta Toumal/The Atianta Constitution echoes these 

sentiments claiming Gates, the world's wealthiest individual, must be 

motivated by profit: "Gates would Uke nothing more than to seU you the 

tools to get there [the information highway]—and to become even richer for 

having shown you the way"(1995, D p. 5). Because of his success in 
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promoting the software of Microsoft m the past. Gates vision is treated with 

skeptidsm today. 

Altiiough critics see Gates' vision as a marketing sb-ategy, it is 

interesting to note that in The Road Ahead. Microsoft's role in the futiire is 

not addressed at length. The major mention of Microsoft is Gates' hope that 

his company wiU survive the advent of the information highway by seeing 

the future and that Microsoft wiU continue to be one of miUions of 

individuals and companies seUing software. Gates rhetoric, then, may be 

viewed as ineffective for many because of the inabiUty to separate Gates from 

his role as president and Chief Executive Officer of Microsoft. The fad that 

Gates has sp)ent his life in the software industry amassing the world's largest 

fortune does not lend Gates credibiUty but rather causes him to be treated 

with suspidon. 

Next, columnists from The New York Times. The Los Angeles Times. 

The Christian Sdence Monitor, and The Washington Post present Gates' 

vision as an absurd Utopian dream(Atlas, 1995; Christian Sdence Monitor. 

1995; McNichol, 1995; HeUn, 1995; Rich, 1995; Rotiisteui, 1995). New York 

Times columnist Edward Rothstein describes The Road Ahead as a "... rosy 

World's Fair vision, wdthout threats or ambiguities"(1995, D p. 5). Other 

critics, who are not quite so harsh, make a simUar point. The Christian 

Sdence Monitor of December 28,1995, charaderizes Gates' vision as "not 

new"(p 8). LesUe HeUn of The Los Angeles Times states: "Unfortunately, 

Gates is not as visionary as we might exped Gates offers Uttie new msight 

into the revolution he says wUl be brought about by tiie emerging 

'information superhighway'"(1995, E p. 7). Gates vision is too closely 

reminiscent of past optimistic views of the future for these critics to believe. 
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For several of the critics of Gates' vision, the fantasy type of urban 

decay is a particular point of contention. Frank Rich of The New York Times 

explains: 

That society may also compound our current sodal divisions, 
given that men, whites, the young and the affluent so far tend to 
be the information "haves" whUe women, blacks, the old, and the 
poor are the have-nots. BUI Gates doesn't offer solutions for these 
troublmg issues. (1995, A p. 21) 

Gates' rhetorical vision is relentlessly optimistic. His optimism becomes a 

problem when he explores the pUght of the urban poor. The solution offered 

by Gates for theU problems is weak at best (Atlas, 1995; McNichol, 1995; HeUn, 

1995; Rich, 1995; Rotiistein, 1995). For critics, such a weakness 

in an otherwise perfed view caUs into question the vaUdity of the entire 

view. 

Although the reactions to The Road Ahead are mainly negative, three 

notable exceptions to this rule exist. First, Elizabeth Corcoran of The 

Washington Post explains why her reaction to Gates' rhetoric is positive: 

But to many people. Gates is describing a wonderful world. Computer 
software wiU get kids as exdted about learning as they are about 
playing video games. . . . many wiU hope—albeit with caution—for the 
world that Gates portrays, one in which computers help people learn. 
(1995, A p. 8) 

Corcoran is caught up by the fantasy type of education. Second, Steven T. 

KhaUl of The WaU Street Toumal vmtes a positive reaction to The Road 

Ahead for a simUar reason. He explains: 

What is most impressive about Mr. Gates is that his success has not 
corrupted his prindples. He has not become a statist business man lUce 
so many others who enjoy the blessings of free enterprise whUe they're 
on theU" way up the ladder, and then in an attempt to avoid 
competition try to destroy it once they get to the top. (1996, A p. 8) 
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SpedficaUy, KhaUl is caught up by the fantasy type of capitaUsm. He is 

impressed botii by Gates' beUef in perfeded capitaUsm and Gates' warnings 

against government intervention. Third, Stanley W. Angrist also of The 

WaU Street Toumal gives a positive review of The Road Ahead for a sUghtly 

different reason. Angrist states: "There are, of course, many people who are 

skeptical of tiie multimedia revolution. They should play the CD-ROM that 

comes witii every copy of The Road Ahead"(1995. A p. 18)." Angrist is 

convinced of Gates view of the possibiUties of the coming technology not by 

Gates' words but rather by the CD-ROM which accompanies the book. This 

particular reaction wUl be discussed further in Chapter TV. The first two 

examples of positive reactions show how fantasy types can be effective tools 

in persuasion. 

The following chapter presents a discussion of Gates' rhetoric and the 

impUcations of the reactions to Gates rhetoric as weU as the limitations of this 

study and directions for further research. 
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CHAPTER IV 

DISCUSSION 

This chapter discusses the analysis reported in Chapter HI. Fu-st, tiie 

analysis is discussed in terms of how it answers the research question 

provided in Chapter I. Next, tiie Umitations of this study are discussed. 

FinaUy, suggestions are made for future research. 

Answering the Research Ouestion 

This study began with the question "How does BUI Gates communicate 

his vision of the future?" The results of this inquuy may be found in the 

analysis presented in Chapter m. Some further discussion is presented in this 

section. 

In the introduction to The Road Ahead. Gates cites the major aim for 

his rhetoric: "I hope it stimulates understanding, debate, and creative ideas 

about how we can take advantage of all that's sure to be happening in the 

decade ahead (1995, xiv)." The major focus of Chapter IQ, then, is on 

discovering first how Gates' attempts to stimulate understanding, debate, and 

creative ideas and second how successful Gates is in actuaUy stimulating 

understanding, debate, and creative ideas. Each of these two lines of analysis 

are considered briefly here. 

The way in which Gates' rhetoric functions is the first of the findings 

presented in Chapter IQ. Gates' rhetorical vision is disseded and its 

component parts are explored. The major components of Gates' vision are 

six fantasy types: leisure, education, environment, urban decay, employment, 

and capitalism. These fantasy types function to form Gates' rhetorical vision 
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in several ways. First, each of these fantasy types focus on benefits tiiat wUl be 

produced by future technology. At tiie heart of the vision is an optimistic 

view that Ufe wiU be easier and better for everyone in the future. This 

optimism serves to combat fears many m sodety hold both for technology 

and for the future itseU. Gates' vision seeks to encourage everyone to 

welcome and explore new technology. 

Second, each of the fantasy types is closely connected to beUefs about 

reaUty present vdthin sodety. Although Gates' overaU vision with its specific 

technologies is uniquely his own, the focus of each of Gates' six fantasy types 

is borrowed from sodetal concems and beUefs. By using the fantasy types of 

leisure, education, environment, urban decay, and employment. Gates seeks 

to persuade people to accept his vision by stating that many of their problems 

and concems wiU be solved through future technology. By using the fantasy 

type of capitaUsm, Gates seeks to employ the power of a popular ideology 

within his rhetoric. Gates' rhetoric attempts to gain acceptance by using pre

existing beUefs to explain a new reality. 

Gates' emerging rhetorical vision itself is a Utopian view of the future. 

He beUeves that technology wiU solve most, if not aU, of humankind's 

problems. The mechanism for solving the problems of humankind is the 

magic of the information highway. Gates beUeves that once aU computers are 

networked together, aU types of information wUl be avaUable to anyone, 

anywhere. Life wiU be perfected through the avaUabiUty of information on 

every conceivable subject. Gates equates mformation with knowledge. He 

assumes that every person wiU be able to take advantage of the vast amounts 

of information avaUable simply because it is avaUable. For Gates, there is no 

distinction between having information and being able to use information. It 
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has often been said that knowledge is power. For Gates and tiiose who accept 

his vision, information is power. In summary. Gates beUeves tiiat tiie 

technology of interconnected computers which is knovm as tiie information 

highway wiU make information on every subjed avaUable. The sunple 

availabiUty of information wUl improve every aspect of human life. 

In addition to the findings of an analysis of the function of Gates' 

rhetoric, the findmgs of an analysis of the success of Gates' rhetoric are also 

presented in Chapter m. Reactions to The Road Ahead printed in major 

American newspapers suggest tiiat up to tiiis tune Gates' rhetorical vision has 

not been wddely accepted. Two major reasons are typicaUy dted for rejecting 

Gates' rhetoric: first. Gates' vision is viewed as a an attempt to promote 

Microsoft rather than an attempt to create new ideas about the future; second. 

Gates' vision is seen as a typical Utopian view of the future with Uttle chance 

of coming true. 

Gates' vision is viewed as a commercial for Microsoft most probably 

because individuals reading The Road Ahead are unable to separate Gates' 

role as author from his role as president and Chief Executive Officer. The 

main reason Gates' book is noteworthy is because it is the first attempt by the 

highly successful and recognizable businessman Gates to communicate 

diredly with the pubUc outside of his role in Microsoft Corporation. Gates' 

popular image as a successful business leader is based upon the impression 

that he wUl go to any length to assure the success of his company. It is 

certainly no surprise, then, that his motives are viewed skepticaUy. One 

important impUcation for rhetors comes from this critidsm of Gates. It is 

paramount for a rhetor to control for their popular unage if it confUcts with 

the subjed matter of their rhetoric. 
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Gates' vision is dismissed by many as an absurd Utopian view for two 

particular reasons. First, the vision is so inherentiy optimistic that it reminds 

many readers of past Utopian visions of the future such as those presented at 

World's Fairs earUer this century. Such past Utopian views of the future are 

now infamous predsely because few, if any, of theu" predictions came tme. 

When linked to these earUer views. Gates' vision is easUy dismissed. 

Another important impUcation comes from this critidsm of Gates. It is 

important for rhetors to recognize and control for the impact of simUar 

rhetorical visions. 

Second, Gates' vision is dismissed as an absurd Utopian vision also 

because of a perceived flaw within the fantasy type of urban decay. In the 

fantasy type of urban decay. Gates describes how many people wUl be able to 

escape the problems of dty Ufe by telecommuting from outside urban areas. 

Gates states that a decrease in dty p>opulations vcdll not vsdden the gap between 

the urban poor and the middle dass, but rather it wiU aUow the urban poor 

greater opportunities to succeed by lowering the rent for urban housing. This 

connection between lower rent and increased ojjportunity is viewed as 

Ulogical by many. Critics see this explanation by Gates as dishonest; he 

appears to be denying that any negative effects may come with future 

technology. As a result, those critics reject Gates' entire vision. A third 

important impUcation for rhetors steins from this critidsm of Gates. Perhaps 

more important than a flawless rhetorical vision is a vision that openly and 

honestiy admits its flaws and caUs for solutions. 

Although the reactions to The Road Ahead are largely negative, three 

examples of positive reactions are present among the artifacts analyzed. First, 

Elizabeth Corcoran of The Washington Post accepted Gates' vision spedficaUy 
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due to her interest in tiie fantasy type of education (1995). SimUarly, Steven 

T. KhaUl of The Wall Street Toumal accepted Gates' vision due to his 

exdtement over the fantasy type of capitaUsm. The reactions of both 

Corcoran and KhaUl serve as examples of how fantasy types may be used in 

persuasion. Furthermore, these two examples suggest that it may be possible 

to persuade an individual to accept an overaU rhetorical vision by initiaUy 

accepting only one of its fantasy types. One note should be made in particular 

about Steven T. KhaUl. According to an editors note induded with his 

reaction, he is a former staff member of the Federal Trade Commission 

(KhaUl, 1996). It may be extrapolated from this information that KhaUl is 

particularly responsive to the fantasy type of capitaUsm because of a strong 

pre-existing personal beUef in that fantasy type. KhaUl's response, then, may 

serve to show how a rhetor may use sodetal beUefs and concems in fantasy 

types to aid persuasion. 

Stanley W. Angrist also of The Wall Street Toumal cites a different 

reason for accepting the rhetorical vision of Gates as presented in The Road 

Ahead. He sees the CD-ROM which accompanies the book as a particularly 

valuable testimony to the potential of future technology. Unfortunately, this 

study does not take into account the affed of the CD-ROM on persuasion. 

Two important points should be made about the analysis of the 

reactions to the road ahead. First, to some extent, the reactions support the 

finding that there are six fantasy types within the rhetoric of Gates in The 

Road Ahead. Three of the fantasy types are mentioned spedficaUy within the 

reactions: urban decay, education, and capitaUsm. The other three fantasy 

types, leisure, environment, and employment, are not mentioned within the 

reactions. Secondly, insuffident time has passed to determine whether or not 
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Gates' emerging rhetorical vision wUl be accepted or rejected. The book itself 

was released only in November of 1995, and tiiis study was completed eight 

montiis later in July of 1996. Additional time wUl teU the true success or 

faUure of Gates' rhetoric. 

Some important conclusions can be drawn from the analysis of The 

Road Ahead and of tiie reactions to it. The apparent faUure of Gates' 

persuasion holds several important impUcations for uidividual rhetors. 

First, Gates is a businessman of tremendous perceived power; however his 

emerging rhetorical vision has not been immediately accepted. This fact 

suggests that perceived power does not guarantee persuasion. 

Second, Gates' motive in writing The Road Ahead was viewed as 

questionable. Gates is seen as a businessman v\dUing to say anything to 

promote his corporation. His book, then, was seen as a promotion for his 

corporation, Microsoft. This fad suggests that an individual rhetor must 

work to control for the impact of aU aspects of their public perception. 

Third, Gates' arguments in The Road Ahead were seen as dishonest. 

Gates states that future technology wUl ease the poverty of inner city 

minorities rather than widening the gap between rich and poor. This 

statement was seen as an attempt to gloss over a harsh reaUty to present an 

optimistic view of the future. If Gates had admitted some of the flaws in his 

vision of the coming future and suggested that sodety needs to search for 

answers instead of bending the truth, his emerging rhetorical vision might 

have been accepted. This point suggests that honest, reaUstic views are more 

easUy accepted that perfect views. 

The analysis of The Road Ahead and the reactions to it also hold 

important impUcations for rhetorical theory. Gates' rhetoric demonstrates 
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how fantasy types serve as useful tools in persuasion. Two of the positive 

reactions to Gates' rhetoric accepted tiie emerging rhetorical vision of The 

Road Ahead because of the effect of a fantasy type. In each of the two cases, an 

individual fantasy type was able to spark the imagination of the autiiors of 

the reactions resulting in an acceptance of the overall vision. In one 

particular case, the reaction of Steven T. KhaUl, it is possible to speculate that 

a fantasy type was a powerful tool in persuading the author to accept the 

overaU emerging rhetorical vision because that author already shared that 

fantasy type as an explanation of reaUty. The abiUty of an individual fantasy 

type to gain the acceptance of an entire rhetorical vision suggests that perhaps 

it is not necessary for an individual to accept every fantasy type to share a 

rhetorical vision. In short, it may not be necessary for an individual to be a 

true beUever to accept a rhetorical vision as an explanation of reaUty. The 

abiUty of a single fantasy type to have this persuasive effed is a new concept 

in symbolic convergence theory. Bormann and the other theorists of 

symboUc convergence theory have not mentioned this concept before. More 

investigation into this idea is certainly in order. 

In general, this analysis is useful for several reasons. It serves to paint 

a more complete picture of the rhetoric of BiU Gates in The Road Ahead. 

Such an analysis of the rhetoric in The Road Ahead is important because the 

book is the first attempt by Gates, a powerful business leader with some abiUty 

to shape the future of technology, to communicate directiy with the general 

public. To the knowledge of the author, no other analysis of Gates' rhetoric, 

either within The Road Ahead or outside of it, has been done to date. 
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Limitations 

In terms of the artifacts chosen for analysis, this study is limited in four 

important ways. First, the analysis of Gates' vision of the future is Umited to 

his rhetoric in The Road Ahead Gates has given several speeches over the 

past two years, both before and after the release of the book, which touch on 

the vision presented by the book. The content of those speeches could add to 

the understanding of Gates' vision but were omitted from this study as they 

were aimed most often at an audience v\dthin the computer industry and not 

the general public. Second, the reactions chosen to analyze for this study were 

those printed in major American newspapers and news magazines. Some 

reactions to the book are also present in the journals and magazines of the 

computer industry. An analysis of these reactions would provide a richer 

source upon which to draw; they were excluded because they were aimed at 

the computer industry and not the general pubUc. Third, as stated previously, 

this study is limited by the fact that the CD-ROM which accompanies The 

Road Ahead was not analyzed. The effects of using the CD-ROM on 

persuasion were not analyzed here because a rhetorical vision analysis would 

provide Uttle insight. Fourth, also as stated previously, Uttie time as passed 

between the pubUcation of The Road Ahead and the writing of this analysis. 

Only over a greater period of time can the true success or faUure of Gates' 

rhetoric be determined. 

In terms of analyzing the persuasive capabiUties of BiU Gates, this study 

provides an incomplete picture. The focus of this study is solely on the 

rhetorical vision of BiU Gates as presented m The Road Ahead. As such, it 
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does not touch on the persuasion of Gates in a business context. Much more 

could be learned about Gates as a great persuader. 

Du-ections for Future Research 

The first directions for future research come from the limitations dted 

above. Much more could be leamed about the rhetoric of Gates from a study 

which focused on the impad Gates' vision has within the computer indusby. 

Such an analysis would take into account not only the rhetorical vision 

presented in The Road Ahead but the vision presented in speeches to the 

computer industry as weU. In terms of reactions, the critidsms presented 

wdthin industry pubUcations and the reactions presented by Gates' peers 

vydthin the industry could be taken into account. AdditionaUy, the effects of 

The Road Ahead (ZD-ROM could be studied. Also, Gates' rhetoric within The 

Road Ahead should again be studied once more time has passed. Perhaps 

after the pubUcation of a paperback edition which would be accessible to more 

people, the true effects of Gates' rhetoric could be knowni. 

Also, more work with symboUc convergence theory could be done. As 

this study demonstrates, new discoveries about this theory are possible. 

Future work should seek to confirm or deny the use of a single fantasy type in 

the acceptance of a rhetorical vision. 

Furthermore, much more can be leamed about Gates' as a great 

persuader. More of Gates rhetoric should be analyzed than simply his 

rhetorical vision of the future. A great deal of artifads are avaUable for study 

in the form of interviews with Gates and speeches by Gates on subjects other 

than his view of the future. 
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AdditionaUy, more studies could be done not only of the persuasive 

abUities of BUI Gates, but of his peers as weU. Business leaders are among tiie 

most powerful people, but often times studies m rhetoric focus on poUtical 

and sodal leaders. The fad that the rhetoric of Gates was ignored by rhetorical 

critics untU now demonstrates tiie need for work to be done in this area of 

persuasion. 
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