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I::T20DPUCTION
Dernard Hanks was a man who believed in the living.
Because he didn't have much use for monuinents to the past,
it's fitting that the communications comvany which bears
nis name and the newspaper to which he dealicatesd his life
are very mucih alive and looking to the fubure,

DJoth the Abilene Reporter-liows and Tarto-{anks Coin-

miinications, Inc., are constantly scarching for ways to
irprove the services they provide for their consuners,

while still operating under many of the same principles
Hanks and his partner, Houston Harte, established many

years ayo.

Hanks was not a trained journalist. ’'ie was a skill-
ed businessman who believed in the importance of a news-
paper as a prime source of information and entertainment.
Before his death in 1948, Hanks set standards for the

Abilene Reporter-News which still are the cornerstone of

the paper's journalistic philosophy.

lHfanks believed a newspaper should print all the news
and orint it accurately. This belief is reflected by the
motto, "Without or with offense to friends or foes we
sketch vour world exactly as it goes," that appears each
day under the paper's namevlate on page one. Hanks, who
chose the Lord Byron quotation as the paper's motto in

1927, believed in those words. Long-time Reporter-News

Editor Frank Grimes said in an editorial that the motto

iv



1
expressed, "a hope, a goal, an aspiration -- a2 policy."

Hanks also believed a newspaper should be forever on

the lookout for the "little fellow." Former Reporter-iiews

Cditor Ed Wishcamper -uoted !lanks as saying, "Always xeep
an aye out for the littls 2llow. Th~ Dij ones can look
after themselves, but the little fellows have nobody it

the newspaper to fight for them,"

vy P Yoo~ s - o o~ 3 ~ - v ¢ - - vyl -l
Haniis 2als0 belilinvel thiat the Denorbicr-linws shoulld

take an active role 1n the development of the city by
supporting activities that would contribute to the growth
of Abilene. Despite his interest in the growth of the
city, ilanks never ventured very far into the public spot-
light. Even though he served on a few civic committees
and was elected to a two-year term on the school board,
Hanks was not necessarily well known to the average citi-
zen of Abilene. Local historian Rupert N. Richardson said
of Hanks, "I cannot think of another man whom I knew as
well as I knew Bernard llanks and can say or write so

3
little about him."

Wwhile YYanks may not have been well known to the
average citizen of Abilene, he was greatly respected by
"is colleagues in the newspaper industry and many promi-
nent politicians, including then-Congressman Lyndon 3,
Johnson. The numerous letters and telegrams received at

wr

the time of Hanks' death prompted his widow, Eva ay



danks, to 33y, "I guess T didn't know little 2ornard was
4
such a big man."

It is because of the contributions of ilernari ‘fanks

to journalism that this thesis will examine the history of

the Abilene RoOnortoer-

News and the man who was its con-

scionce for 44 ve

7
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In 1881, when the Texas and Pacific Railroad owners
chiose to bill their new town as "The Future Great," they

had the foresight to recognize what \bhilene could hecore.

That prediction could have anslicsl £ the Sbhilone ooorh-

or-/iews as wvaell,
In those carly days, —aking a livirn: in 2bilenoe was

not zasy, desvite the railroad's pre-diction. The only

visible means of supvort were farming and ranching or

—

catering to those who did.
One of the earliest pbusinesses to be established in

the city was the Abilene Reporter, which published its

first edition on June 17, 1381, just three months and two
days after the sale of the first town lots.

C. E. Gilbert, the owner and publisher of the Re-
porter, began operation in a tent wvhile he built the
nevspaper's first home. Gilbert, who had published the

Navasota (Texas) Tablet before moving to Abilene, had many

setbacks in the early days of the Abilene Reporter.

Shortly after moving into his new building, Gilbert
became ill with typhoid fever. During the time he was
ill, a fire destroyed onc block of the new town, inclulding

the Reporter's new offices,

Despite his illness and the loss of his business,

Gilbert chose not to give up, as many men might have been
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Lenpted to do.  Instead, he rushed into produnction wita

th= Reporter's first "extra odition". This elition, ~nd

subserquent editions of the Revorter, wore srinted at the

Baird (Texas) Clarerdon until Silbhers rebuils Tiis offics.
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of his own losses:
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he ashes, clad in bright new garments, and
rosume her career of usefulness.

H.
3
C
H.
>
rf
O
]
o
(@)
-
H
0
—
ct
’:',‘
W

“ilbert was right. By cont

eporter on borrowad equipwent until his plant was recon-

structed, he showed a tenacity that launchod a newspaper

traidition that continues today.
During Gillbert's time, as hapvnens today, editors
frequently used their editorial columns to attack those
ith whom they disagreed and each other as well,
The editors and publishers of the various Abilenc
capers have always vlaced the well-boing and growth of the

city near the top of their lists of rriorities. Cilbert

and Mis first competitor, V. L. Cibbs, nublisher of the

‘f

“lagretic 2Quill, exemplified this

v

Dotl: men strongly believed they knew what was best
for the town, but their views were diametrically opposite

Gilbort, who was railsed in a farming comaunity,




believed that the future of Abilene lay in bringing in
3
more farmers to the area.

This position was not popular with the area ranch-
ers, who controlled a major part of the economy. Gibbs

believed as did the ranchers, that settlers would do

A
<t

serious damage to their open ranges.

-

Silbert ant Cibbs were cquick to point out the faults

4
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tion and showed they were willing

-

of the other man's pos

3

to use more than words to define their stands. As the
attacks in the editorial columns became more personal,
Gilbert, armed with a buggy whip, went searching for Gibbs
after he had taken particular offense to a Gibbs' editor-
ial,

Gilbert struck Gibbs with the whip, and in retalia-
tion Gibbs drew a pistol and fired a shot that resulted in

5
a nminor wound to Gilbert's forehead.

The fight was just one phase of the war between
Gilbert and Gibbs. The free grass issue, about which both
men felt strongly, resulted in an advertising rate war
with each man trying to undercut the other.

B3ecause Gibbs had the support of the more financial-
ly secura cattlemen, Gilbert knew that he must take bhold
steps if he was to save his newspaper. The rate war was

costing Gilbert a great deal of money, but rather than

fold his paper and move on he took two steps to save the



Reporter from financial ruin.

First, he turned his weekly newspaper into a daily.
While the move didn't expand his revenue, it did place him
in a better competitive position by allowing advertisers
access to advertising space every day rather than having
to wait for the weekly paper in which everyone else in
town had advertisements.

Second, Gilbert orchestrated the beginnings of a
third newspaper in Abilene. Gilbert had hired James L.

Lowry to work for him at the Reporter as a printer. As-

suming Lowry's beliefs on the future of Abilene to be
similar to his own, Gilbert suggested that Lowry start a
weeKkly newspaper.

Gilbert offered Lowry the use of the Reporter's

plant and several other propositions, but Lowry finally

decided to open an independent operation. On March 27,
6
1885, Lowry began publishing the Taylor County News.

In later years the News was bought by Bernard Hanks

and became the second namesake of today's Reporter-News.

Gilbert was correct about Lowry's support of the
farmers' position on the free grass issue. Lowry also
believed that farmers and ranchers would have to live in
harmony and included in his newgpaper the latest news on

how to upgrade cattle ranching.

The combination of the two newspapers pushing for
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wore sottlers to oome into the arca and new harbed-vire
lawvs being wvassed in the state legislature forced the
~Tattlemen to turn to more modern ranching nethods and to

3

loearn to 1ive with the farners.
?\I_J~
VI N SR

2y a long nattle, Silbert finzlly won BIs »Dorsoa-

21 war o wilithh Sikbs in September, 1035, vhen the YMasncotic

Huill czased vuslication. Uitk that challenge behird mim,

Gilivzrt's Renorter and the leows bboth weors aisle v hrospaer.

devolop the personal bittorness wnich had characterized
9
the Gilbert-Gibbs competition.

t/ith things going smoothly for both Abilone nowspap-

]
J

2rs, Si1loert felt the urge to move on anid sold the Neport-—
or to Dr. Alf H. Tolar in ilay, 18386. This move proved to

~

be a good one for Gilbert but not for the Reworter.

;ilbert moved to Dallas. !He bought and edited the

Times-llerald and later was one of the organizers and

prosident of the Southern Afternoon Press Assoclation.

Tolar, who returned The Reporter to weekly publica-

tion, saw his tenure as owner/elitor fall victim to

rirousht and financial setbacii. Tho "Drought of 1887"

oroved fatal to the crops in the area and to Dr. Tolar's
10

interost in the newspaper.

Tolar found that scrving in the state legislaturc

was much more interesting and profitable than writing
11
cditorials vpredicting rain that never came.

rs
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Tolaer's sale of the Reosortor to Jonn Hoony, Jr., of

Ueatherford, vroved to be an important move irn assuring

the futare success of tnhe Roecortor,
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Thoe changos which Hoony ma<e 1n tnae paner hmraliiens a
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Hoery had come tc Abilens 1 13373 to ~staniish a

Al

NOY S Yrandil. hen local Husinessaen and 2ankers leoarne’d

pe

he Lad owned anl nublishel other newspa

hinm to forego his ranch and buy the lQeoorter.

ilocny not only brougnt the newast printing ~rpuipnent

to the ewvorter's plant, but also ploneerel several neaw

features in the newspaper. loeny accepted the first
liqgquor advertisements in the paper's history and organized

the classified advertising into a column by itself, maxking

the Reporter one of the first newspapers in the country to
13

do s0.

liloeny's most far-reachiing effect on the Reporter's

future was a personnel ‘decision. In 1894, an announcexrent

- 1 I, - - P B SN o P -
in The Resorter noted Hoeny ad hired “corge 5. Anderson

of Roly, Texas, toc "be in charge of nmanagewmsnt... collect
11
s, 2tc."

ct

zccounts, solicit advertiseinen
Meither Hoeny nor Anderson coul:d have inown that

Anderson's association with the Reporter would lead him to

become one of Abllene's lealing businessnen, financiers,

1)
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Hoony's imonrovements and aldditions to tihe 2evorter

waere gooi for the nowspapner but taxing on hnis pock.thooi.
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the comcany. Uith the approval of the bankruptcy Jjusgae,

“ndorson turned the Resorter into an aftornoon d21ily once

Aajain and within months had the newvspaper bacli on solid
16
“inancial ¢round,

4

The court allowed the sale of the newswnaper tc John

+—

s Otephenson and fiugh Keifcer in 1397. Anderson was not

{

listed as a purchaser at that time, but by 1900 he was
17
listed as the newspaper's owner.

The Reporter has traditionally supported civic and

educational activities 1in Abilene. Under the proprietor-

siiip of Anderson and llefer, the Reporter experienced

sonathing its preidscessors hal naver Jdealt with--war,
In January 12397, Steplenson solil his interest in the

L

Revorter to 1. B. Shook, who wis oditor oI the noewsicaper

Y

s the Spanish-Smerican Var broke out in 1298,

-

Shortly after the sinking of the battleship !‘aine in

ilavana harbor, the Reporter published its first morning

~lition on February 15, 139%9. A notice in that issue




r-ad:

This morning we issued an 2dition at
2:30, anl will continue to do so as long as the
jeneral interos* justifies it, or Zuring the
war, seven days a weel. Our afternonon service
will L.z contilnuesd as before, with the cream of
thn news, and this will be printe? every day at
Dem.  Those who woay o Jdollar o omaenth will

1 LN

receive botin thae moriing and affernoon =di-
Lions. e sihould have at least o hundr:d nmore
re jular subscribors for this siooclal war ser-—
vico, ansd honse to ol them.,  Gith bhoth night
and sftorahoon services the oepor 1o che;yer.l8

Vil Rlae uniowrooement ghowoed ar intent by ot

porter to give its readrrs the best possible coveray. of
the wvar n<ows, 1t also damwonstratod how the owmers were

e war to 1ncroase clrculation.
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The war news that the Reporter printed was from un-

identified sources. 3ince the Reporter was not a member

of thc Associliated Press at that time, the origin of the
19
nmaterial is unknown.
These unldentified dispvatches and the competition

that was present betweoen newspapers during this era of

sersonzl journalism resulted in biting comments from other

2othh the Jidland Recorter and the Colorado Citvw

(To:iass) Stociian (uestionsd the timelinoss anl accuracy of

thoe Abllone aowspaper's war nevs. The attachks prompted
Shoox to print excernts from those critical editorials ani

resoond wviths
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The anove 1s o samnle of ont iind o
journalism i ut we would hate to appear beliore
any of our five hundred riealers west of Abllene
in the light the above two c¢litors have thrown
upcn thenmselves.  Such silly lyin: is really
not wortlr an answer. All our lispatches, 3s a
rule, are verifled in th S5t Lo*'c Slot e 0-
cat, uuf‘:-L«~> G tia;'.zo

( i

Theorecciron from Shooll sy havae Do oa sinsle
e~ N Yo .y - - b ~ p <
response Lo Naving bhaen attzcked by rival editors, bhut it

-

e ; » .~ T4 © e . Wl s . N - -— =
DoV NV oaVeEn oo a1t s Lo witt e I\'.,‘LJOi tcr was

Stlaciked Do the firet place.  The five Dandred rea.
west of Abilene to which Shook referred may well have been

tasilng a »iy chunXx cut of the Colorado Tity and “‘idland

During those yesars at the turn of the cantury, the

Renortor and Abllence continued to grow. The city's busi-

ness interests flourished as more and more businessren

moved into the area. The educational system grew, and the
Child~rs Classical Institute, the fororunner of Abilene
21

Christian University, was founded
I+ was also during; those yecars that an eight-year-

13 boy began deliverin; newswpavers for the Revorter.

J
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Dernard lanis anl nils pretty little sony have
wnlertation to deliver the Dallv Qevorter on the noritn
sida. Ng soon as they loearn the route thay shoull 1o
thie job Lo a turn.  Shouldl anyon~ fail to gt the
oaper plesse he pationt ant roavori the mattor Yo us,
Chounh Mornard sald he Shinkes e foawl all Lhe roar-
ers o thie poraiagl

Tac akove vinouncon-nt in the Abhilono Neporoor cig-
nelled the becinning of a3 rolatlionshin bhetioon Dornsr

T Tre 1 e i~ v e . A L,
Honlis and the noewvapaner thaat rould last a 1o fotinn,

o - N I - . e -\ . e . - 1 e 1 e
Ororoem "\middcrzson coulIn't have xnown that ho was boglinnin g

an assocliation with a young man who would bacome his
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=
)
s
},_J
G
0
-
3
o
;
wJ
\l’)
-

Dorn Saptenber 19, 1384, 1

Marshiall Nernard llanks was thio son of Dr. and Tirs.e Re T
Hanks. The family movad to Abilene in 1892 whoen the Dewv,

Ilanzs 1nft his post as pastor of the Dallas First Dartist
P 2 !

r

H.
o
o
H.
~
-~
)
[
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Churcih to take a sinillar posit

5

The Anderson-lianizs relationship besgan bhefora

23

the move to Abllenco. Anderson had met the ev. ‘lanks 1

Doy, oras, where \nderson owned the newspaper, and whille
iTanky was 1n Robv to conduct a1 revival, Hanks was 3 ~uost

1

1n the Andersorn homee Whioero Anancerson rovetd to bllene, b
Dov, lanlks return~? othe hos»itality and asiicd Andiorson to
stay 1n his home for a few nilghts. Thore, Andarson rooredd
with "1is future paper carrior, Dernard lianks.

Hanlkks demonstratoed his artitulde for husinmss it

11
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ann early adge, Aftor moving to Anileno at e =icht, dan

looite:id around tho city to deternine ore his best busi-
ness opportunitiss lay.
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Lo nerform a good doed for Anileas, Tl bouohit a rony to
Ae2llver hls mawspapar roato ant wmade o doal o with Tolonel
J i 1 MmO A4 o foncodd pvastgro b t'k 3R il
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1xs arranged with cattle ownrrs to iJrive thelr

catila to Parranore's nasture cach morning and roturn them

-

e
i}

{J

9!
|

home each ¢vening for 1 a month. This proved sax

tory to the townsiy2ople and to lianiis, who split each

'3

3
dollar he rceceived with Parramore as rent on the pasturc.

Hanks' associatlion with Anderson and the Re-

porter was interrupted when he went to Waco, Texas, to
onter laylor University. ’'lanks' Adetormination to finish
what he started brought an end to his school dayvs in £he
first semnester of his second year. ‘lanks was 111 witlh o
fevor, and agalnst doctor's orders e vlayed in o Thanks-
giving Day football gamrc. That night his temporature rose
draatically, and 1t was after Cliristmas before o recov-

ered from the comvnlications of the illness.

o
3
0
H

During his school years “amily had woved

to Callwoll, Texas, and after leaving Taylor he returno?
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hien he (17 nts) recoverat, his £
vrots me Y was coming bacli to Abilen
cncourzget him to return, and e fﬂ\““ a jor 1n

L \‘D fh'
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n leP@f cstore, One day he told me thoy woro
oo o oot hils wases, 2nl enortor, e have
sincs boen assecicted, and our usianss nori-
FArsiiy man contisg i oors Lhan 30 veare,

Dasortor DOoONS.
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Ternart finishad an a boolkeaening cour
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Was NoT long until re bHoecamo LasSiness Mo nanaer,
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then atrorti=iny sanagor. 1T owas 2~diting Sho
DA . e wohs loolirs afsar the pusliness oo,
This continu-d until b commarcial nrinting
vt onewspanaer wore jivideld Dorazrd lanks Baiiing

cwver tho newssaper.
NDuring all the yrars Hanks >ent nurturing his
nowspaper, e still found time to enjoy sports. llanis
r2nained an avid football fan and doeveloped an intoerest in

ine awav frorm the

ct
’.J

raising horses. A great deal of his

h

newvspaper was svnent org ng the first volo club in

Abilene. He would also attend the Hentuckv Derby each
viear. ilis daughiter, Patty Shelton, reomenmbered his love
for horsns and the trips to the Derby:

Vle weoint to the Derby yesarly. Ilother
alwavs complaincd about having to go, but after
Daddy died, she always still wont each year.6
ilanks also loved to hunt and fish and everv vear

took a group of friends to 2 hunting lens: near San

-~ r

Antonio. Patty recalled one hunting trip to liaw Jiexico:

If you were from out of qtate, vou paid
for the license to hunt in ilew Mexico. Daddy
went into a place to et a license and they

asked him if he live?d 1in New Mexico, and even
though ho alvays intended to pay for the 1li-



conse, Fo osald ves.  When Lae oman asted hin

whare he was fron Oadiy sald Tucurcari.  Hell,

the an then asked Daddy to s»nell Tucumcari.

2 coul'n't so ho just reelod off a bunch of

letters. o later said of all the places in

ew Qxico to pict, he coullin't believe he had
by

Lo zick “riends and o en joy o
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cliw Lruth vhen 1t ~are to a 52 hunting license, 1in mattors
of business lanks was a man who baliovoed deeply 1n hwonest

ty and whose word was rarely -questioned. His

: ]

theme repeated 1n tine recollec-

tions of fanily, former omploycees. Long

Lubbocis newsparer aditor Charles A. Suy, who shared both
business and personal relationship with Hanlis, had high

words of praise:

I would say DBub Ilanks, all his old friends

call~d hin Bub, was one of those men you hear
about dut rarely see. His word was as good as
his hond. Whatever Dub said, you could take it

for what it was, causoe that's the way 1t was.
He was a shy man who alwavs went around

witl: his hands in his pockets. He nevar put on

the dog. And o was a smnart nan. ‘e was wisez,
and he was just, an! hic was honest, I don't
thing T aver inow a better wan than Bub Hanlis 8

e late Josh Barrett, who served Hank as
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ad

~

reporter, »ublisher, r~romotior dircctor and radio
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manadger, cechoed Guy's words and called end

all his o2nplovees
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station
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Ve was g o vary Close friondd, e was very
2ffanle and considerate of 3ll the omnloyecs.
oA just a fine man. e was a friend of

evoery emplovee nce over had I oguess, until thuat
Y

yoe
cnplovee violat2d a trust or something lile
that.9
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Toatly 1 Decencr 17210:

Loyalty to fricends and failthful cin-

nloyees were his finest characteristics., I
alwvays foelt free to confer on editorial at-

ters, but T wvas given a free hand, which Hanks
always re >Lct;y1.10

Patt, ayreed with that assessmont of her fathoer

Gt
g
r—
L
oV
o7
A
4
2
y
—
r&

“hiat his fairness znd honesty applied to her as

well. She rocalled that 1f she told either her mother or

6

1

ather somethinyg, they always believed what she said. She

pa

1lso rencnbeorced her father as being strict but not dognma-

tic and always reswpectful of her individuality. Tle off-
eredd options and advice, but insisted that she make up her
own mind ibout nany things:

¥
“

If I really didn't Xnow ”Hat to do, he
would t2ll me options and aldvice, but I still
hal to decile for myself.  0f coursce it usually
cnded _up that the way he prefoarrel was alwvavs
bost, 11° )

Dospite Ianks' dedication to his business, hoe

was still able to see the humor in otheor people's lack of




business aptitude. Patty recalled that her father may
have been a little disappointed because she was not as
business oriented as he would have liked. She remembered
losing her killfold ona day and informing her father that
ghe had lost it and the $5 in it. Later, when ghe had to
czll him back and admit she had finally found the billfol-
in the deep freeza whare she had Zropped it while putting
groceries away, she recalled his reaction:
I called Daddy and told him wherce I had

found my billfold and that now I really Kknow

what frozen assets were. Well, you could have

heard him all the way out to the house telling

his daughter how smart she was. 12

Hanks not only was able to laugh at his daughter's
lack of business sense but also was even able to see the
humor in business decisions made by others which affected
his own business. Patty recalled a young newspaper car-
rier who delivered the society section and the news sec-
tion of the newspaper alternately to the houses on his
route. After numecrous complaints, Hanks called the boy in
to ask him what the problem had been. The bhoy explained
he had received only half the number of papers from the
circulation department that he should have, and he ro2a-
son~d that the readers would rather have half a papasr than
none at all.

Patty said:

Daddy laughed about that for years and



sa1d ho neovoer could figure oat wacthor e
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draw sevnral conclusions about lanks:

I think lanks was a rcal snart guy and
intellectunlly curious. I thinik he still found
time to boe vory -xte**ﬁ 2d 1n what was hapren-

N

i
ing in the world and still run his business
t i

interest. Tlsually whon someons 1s so intercst-
el 1n somoathing lilke wo‘q4 he 1s intocrested 1n
tlhe vursulit of the nind.

Marler's contentions were supported by a letter

from Hanks to his long-time friend and political 21l1ly,

2

Lyndon . Johnson. Shortly after suffering a heart

L

attacit, Hanks wrota:s

I am still more or less on the re-
tirad list, spending about two hours a day at
the office, which gives m» more Yiwe for roal-
ing and trying to keop up with ovents as they
occur 1 Buropcan capitols, as well as washing-
ton and Austin. In fact it 1g hard to ilecipher
just what is ol on. 1

Tanks may have had 2 hard tinme decipherin; what
was going on 1n other countri2s, but he was alwvays awvare

of what was hapovoeniing in Abilene or in Washington 1f e
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CHAPTER 3
POLITICS

Bernard Hanks was a political activist. A two-year
term on the Abilene School Board was the extent of his
service in office, but throughout his career he was to
wield political influence at the local, state, and nation-
al levels.

Hanks worked as hard at politics as he did at pub-
lishing his newspaper. While on the school board, he
served on the finance committee, the purchasing committee
and the committee for buildings, grounds, and special
buildings. In addition, he was appointed to the publicity
committee, which presented a tax hike proposal to the
voters, to the committee that selected a new athletic
coach for the school system, and to the committee that
prepared and presented a building program for the schools
to the city commissioners.l

While the school board minutes document the energy
and time which Hanks dedicated to the position, he never
sought public office again. Instead, he chose to work
quietly behind the scenes letting other men take most of
the credit. This did not indicate that he had any less
desire to see Abilene grow, but that he chose to work for
his city in a much less visible manner than some people.

It was his dedication and his deep sense of honesty

and loyalty that enabled him to develop relationships with

20
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politicians such as Lyndon Johnson. The relationships
were not only politically advantageous for Abilene but
also eventually transcended politics to become warm per-
sonal friendships.

One of the most notable instances of Hanks' use of
his friendship with various politicians was his assistance
in securing a military base for Abilene during World War
II. When Germany invaded Poland in 1939, many Abilene
citizens realized that there would be an increase in
military activity in the U. S. and believed that a base in
the city would help the post-depression economy. Robert
M. (Bob) Wagstaff, a local attorney, spearheaded the
drive, declaring that a military installation in Abilene
would help the economy. Wagstaff knew that Camp Bowie,
where he had trained during World War I, had helped Fort
Worth grow, and that a military base in Abilene would
stimulate similar growth.2

With the blessing of the Chamber of Commerce,
Wagstaff and a special committee went to Washington to
seek Congressional approval of the proposed base. Many
other citizens were pressed into service, including
Bernard Hanks. Hanks did not hesitate to call on his
friends in Washington, D. C., among whom were Senator Tom
Connally, Speaker of the House Sam Rayburn, and then,

3
Congressman Lyndon Johnson.
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Between the official efforts of the city and the un-
official help of Hanks' friends, Camp Barkeley was estab-
lished in Abilene on November 26, 1940. With the an-
nouncement of the camp's opening, the city's work was only
half completed. Abilene would have to provide the land
for Camp Barkeley at a cost of about $125,000. The catch
was that the money had to be raised within one week.

Again, Bernard Hanks and the Reporter-News entered

wholeheartedly into the campaign. Numerous articles and
advertisements were run explaining why the base was needed
and urging citizens to donate to the cause. One headline
explained the necessity of the camp. It read:
"Uncle Sam won't wait! $125,000 on the

Barrelhead and We Get $1 Million Monthly Pay-

rol1iv4

The city reached the goal with money to spare, and
in February of 1941 the first troops of the 45th National
Guard Division took up residence at the new camp.

Johnson was to help Abilene and his friend Bernard
Hanks again two years later when Johnson assisted in the
acquisition of another military installation. Howard
McMahon, who served as assistant publisher under Hanks and
publisher after Hanks' death, recalled how Johnson was the
prime force in helping Abilene secure Abilene Air Force
Base:

Back in 1942 the Abilene Chamber of Com-
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merce undertook to get an air base located
here. Briefs were prepared setting forth the
advantages of Abilene. The late Bernard Hanks,
publisher of the Reporter-News, and W. P. (Dub)
Wright took the brief to Washington.

There they got bogged down. They were
forced to sit around cooling their heels, un-
able to get any action. !r. Hanks remembered
his young friend, the youthful Congressman from
Austin's 10th District, Lyndon Johnson. He
went to call on Johnson and presented his pro-
blem.

Immediately he got action. In a short
while Abilene's application was processed and
the World War II Abilene Alr Force Base came
into being. If Lyndon hadn't have helped us
that time 14 years ago, we might not even have
had a chance to get started on our present Air
Force Base. The old air base served us during
the war. Then, the 1,500 acres we had from it
served as the nucleus for our present big in-
stallation (Dyess Air Force Base). This help-
ful friendship of Johnson's continued through
the years. Abilene has ngyer asked him for
help and failed to get it.

McMahon, along with Dub Wright, a local businessman
and Chamber of Commerce member, was the prime force in
securing Dyess Air Force Base in the early 1950s. Again,
McMahon called on Johnson for help. The necessary ingred-
ients of the campaign's success were the 1,500 acres left
from Abilene Air Force Base, a fund raising drive that
netted $893,261, and the help of Johnson and Congressman
Omar Burleson. Congress did appropriate funds for Dyess
Air Force Base July 3, 1952.6

More than Hanks' political ally, Johnson was a close

personal friend. Hanks first met Johnson at the Taylor

County 01ld Settlers' Reunion at Buffalo Gap when Johnson
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was ‘then state director of the National Youth Administra-
tion. Hanks was impressed with the young man and made one
of the first political contributions which Johnson ever
received. A short time later Johnson was elected to
Congress from the Austin 10th District.7

Numerous letters and telegrams between the two men
demonstrated that their friendship was important to them
both politically and personally. Johnson depended on
Hanks for political support in the West Texas area. In a
May 1, 1941, letter to Hanks, Johnson said of his campaign

for the senate:

If it were not for Houston Harte, Pat and
boys like you, I am afraid a great section of
Texas would never hear of Lyndon Johnson. You
are already doing a good job.

I am not going to get to see you much, but
I know you will be in there every minute, and
you will have a United States Senator.

I have low organization, little money, and
fewer acgquaintances, but I have a bunch of
friends like you and others who will work
nights and that is something I have that I am
counting on to elect me. God bless you.8

Johnson's prediction was not quite accurate. He
lost the hotly contested election to Texas Governor W. Lee
(Pappy) O'Daniel. But that letter and others between the
two men showed how hard Hanks was willing to work on a
Johnson campaign.

A June 9, 1941, telegram from Hanks to Jim Blundell,

a Johnson campaign worker, instructed Blundell to tell
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Johnson that the El1 Paso Times would announce for him and

that things were all set for "the biggest rally ever held
in Corpus." Hanks also was willing to spend more than
time on Johnson's campaign. A letter from C. R.
Pennington of Abilene, chairman of the lower Colorado
River Authority, to John B. Connally, then a member of
Johnson's campaign staff, said:
. Bernard Hanks and I have hired a full-
time man to work this District. He has been

working now about one month putting out litera-
ture.

Bernard Hanks paid for the band and the
broadcast for Lyndon when he was here the first
time.

Despite the outcome of the election, Johnson was
grateful for the work and for the money which Hanks had
spent on the campaign. A telegram from Johnson to Hanks
said:

Abilene was a grand surprise when the

votes came in. I had done little work there.

You did a tremendous lot. I hope you will have

the time to thank the many people who helped

with you to make the memory of Abilene such a

bright one for me.

Johnson apparently called on Hanks for support many
times during the beginning of his political career, and
Hanks was not afraid to call on Johnson to return the
favors, especially in matters of his own business. During

hearings in Washington, D.C., to determine if Hanks would

receive a license for radio station KRBC in Abilene, a
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discussion with the attorney representing another group
trying to secure the same radio license prompted a letter
to Johnson asking if the rumor that Johnson was backing
Texas A&M University's bid for the license were true:
I asked him (the Beaumont attorney) why he
thought you were behind A&M's application, and
he replied that in trade or agreement you made
with A&M some time back you promised to get
them a full-time commercial broadcasting sta-
tion.
About this time a new witness showed up,
and the conversation was dropped and not men-
tioned again, but I sincerely hope that
Attorney Herman has grossly exaggerated your
situation insofar as the A&M application is
concerned.ll
Hanks had his answer from Johnson within two days.
In a short but pointed letter Johnson assured Hanks:
Herman does not know what he is talking
about. I have done nothing to help A&M...I am
pretty well occupied remaining status quo in
Austin (referrigg to his and Lady Bird's own
radio station).l
With or without Johnson's help, Hanks received the
license for radio station KRBC over applications from
Houston, Beaumont, Texas A&M University, and Lake Charles.
There were many letters between the two men that re-
flected the personal friendship that enabled Hanks to ask
Johnson for favors, such as talking with friends from
Abilene who travelled to Washington, D.C. In a September
25, 1945, letter, Hanks noted that a close personal

friend, Judge W. R. Ely, would be in Washington and asked
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that Johnson talk with him. Johnson immediately replied
that he would be happy to see Hanks' friend. The same
letter indicated that Johnson had used some influence to

help another young Abilene citizen:

Bernard, I was glad to get the Pennington
bgy's difficulty straightened out and hope you
will let me knoy if there is anything else I
can do for him.i3

The deep fondness between the two men was demon-
strated in much of their personal correspondence. 1In a
long, rambling letter written shortly after Hanks had
suffered his second heart attack, Johnson wondered if his
friend had come to the understanding that he must slow
down for his health's sake:

I hope you have come around to that point
of view in your thinking, because you are in a
much better position to reach such a conclusion
and stick by it than I am (Johnson, too, had
recently suffered a heart attack). If I had as
many friends and had done as much for all of
them as you have, I would just sit back on my
front porch in my rocking chair and let them
wait on me for a while.

Take it easy; quit reading your own edi-
torials; quit worrying about anybody, including
me and what I am going to do in politics; and
I'll bet you will drive a car to my funeral
faster than you son-in-law did when he took us
on a political tour of your secti?E and wound
up in Eastland ahead of schedule.

Following Hanks' death, Johnson's relationship with

the Abilene Reporter-News and the city remained warm.

Johnson extended to McMahon, to Grimes, and to Mrs. Hanks,

the same friendship he ha extended to Hanks. 1In a
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February 20, 1953, letter to Grimes, Johnson wrote:

My most treasured possessions are friends
like you. During the long years when Bernard

was with you I always had a warm spot in my

heart for the Abilene Reporter-News. ¥ u have

taken up right where Bernard left off.

Mrs. Hanks also felt that the friendship which her

husband and Johnson shared would continue for as long as

she was connected with the newspaper. In an October,

1956, letter following a Johnson speech, Mrs. Hanks wrote:

You were so gracious to mention Bernard in

your address. It touched me very much, and

I

certainly appreciated it. How Bernard believed

in you, and so right he was.

Best wishes and good luck to you in the
years to come. If f6can do anything to help

please let me Kknow.

Johnson's respect for the Reporter-News was

standable. The newspaper was a reflection of its

er, and until recently the Reporter-News remained

staunchly Democratic as Hanks had been during his

as its policy maker.

under-
publish-
as

44 years
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CHAPTER 4

BERNARD HANKS AND THE REPORTER-NEWS

In 1984, the editorial staff of the Reporter-News

believes that it reflects an independent Democratic philo-
sophy with an emphasis on the independent. Uith the
endorsement of Richard Nixon for president in 1968, the
paper's editorial staff ended an era in which the paper
would choose to endorse no candidate rather than endorse a
Republican.

Following Hanks' death on December 12, 1948, Mrs.
Eva May Hanks became president of the newspaper operation.
Although she delegated the actual operating duties to her
editors and publisher, she retained final control.
Charles Marler noted in his doctoral dissertation on Frank
Grimes that Mrs. Hanks demonstrated her contiol of the

paper during the 1952 presidential election.

At a meeting of the Reporter-News editorial board,

all but Grimes voted to endorse Republican Dwight
Eisenhower over the Democratic candidate, Adlai Stevenson.
Grimes, whose duty it was to write the endorsement
editorial, refused to do so and said, "I am a Democrat."
Hal Sayles, managing editor of the newspaper, then was
selected to write the editorial. He was saved the trouble
when someone remembered to discuss the issue with Mrs.

Hanks the next day. Ed Wishcamper remembered that she

30
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insisted:
NOo, you are not going to endorse Eisenhow-
er. Bernard never endorsed a Republican in his
life and we're not going to start now.

In order to keep peace among the editorial staff, it

was decided that the Reporter—-News would not endorse any-

one that year.

The editors have maintained an active role in en-
dorsing candidates, but they concentrate more on the can-
didates themselves and not on their party affiliation.
Current editor Dick Tarpley has indicated that the paper
must endorse candidates because it owes a debt to the
readers and has a tremendous obligation to inform the
public. Tarpley said:

Our editorial board interviews the candi-
dates for state and national office and based

on those interviews we select the person we

feel is best for the job. I don't believe we

really have much effect on the outcome of pre-

sidential or gubernatorial faces because those
candidates have so many other ways to become

known to the voters. But, in the lesser known

state races, I believe we play a vital role in

that the candidates often have no othes way of
making themselves known to the voters.

Mrs. Hanks has proved to be a vital element in main-
taining her husband's philosophies after his death. His
friends believe Hanks would be proud to know that his wife
has taken over the business and has made sure that the

firm was run in the manner he had worked so hard to estab-

l1ish. While it was not unusual for a woman to succeed her
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husband as president of a company at his death, it was

unusual for her to become an actual working executive.

Charles Guy said:

Most of the time when that kind of thing
happens (the wife taking over an executive
position at the husband's death), it's just an
act. But not with Miss Eva May. To my person-
al knowledge the people at the paper didn't
resent the fact that here was the bosses' widow
coming in. She was the head of the newspaper,
and they felt like Miss Eva May was something
special, and I think so too. As a matter of
fact I think Bub might have out-married him-
self; I did too. What I mean by that is we
just really had ourselves some really doggone
fine wives. Miss Eva May wasn't a professional
newspaper person, but she knew everybody in
town, and she had a fine sense of loyalty to
the town and to the newspaper. I never knew a
woman outside my own family I had more respect
for than I did for Miss Eva May.

Not many of Hanks' associates were aware of the
vastness of his business endeavors or the power and re-
spect he commanded in political and journalistic circles.
Word of Hanks' death brought expressions of loss and
praise from politicians and journalists around the world.

Hugh Baillie, president of the United Press, sent
word from Santiago, Chili:

Have just learned of the passing of

Bernard Hanks and want to express my deep sym-

pathy. We have lost a very good friend, and

American journalism has lost a stalwart who can

i1l be spared.

M. M. Donosky, president of the Texas Newspaper Pub-

lishers Association, also sent condolences and spoke on
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behalf of the membership of the organization:

His (Hanks) associates have lost a great
friend; the newspaper fraternity has lost an
inspiring leader; the state gnd the nation have
lost an outstanding citizen.

Words of praise also came from friends and coworkers
in Abilene.

In two separate editorials following Hanks' death,
Grimes eulogized the man with whom he had worked for 34
years. In one of the editorials Grimes paid his publisher
a high compliment:

He never asked us to write a line we did

not feel like writing, and he never by word or

deed, in the thirty-four years we worked for

him, rebuked us for something we had written.

This, God knows, was no tribute to.fs; it was a

tribute to Bernard Hanks' kindness.

In another editorial, Grimes said that Hanks would

be greatly missed by his co-workers at the Reporter-News

and the other newspapers which he and Houston Harte had
acquired. Grimes wrote that Hanks had left behind a
tradition for those employees to live up to and, in Grimes
opinion, that tradition meant a high sense of responsi-
bility to the public and a fair and impartial presentation
of the news.

Hanks' dedication to fairness was reflected in what
Katharyn Duff, a long-time reporter and editor at the

Reporter-News, called his five-point creed for a newspap-

er:



1) A newspaper's prime business is news.
It should get the news and get it
straight.

2) The paper is not to use its power to
reward friends or punish opponents.

3) A newspaper should assume responsibili-
ty for leadership; it should invest it-
self in causes that advance the area it
serves.

4) A newspaper should have courage.

5) A newspaper should serve its people.B

The five points served the Reporter-News under Hanks

and still are the basis for the newspaper's operating
policy. Hanks' insistence that the newspaper always be
fair in its news pages is reflected in the motto which has
been carried on the nameplate of the newspaper since 1927.

The motto was the result of discussions between
Hanks and Grimes concerning a policy statement for the
newspaper. They wanted something that would reflect their
goal of objective reporting but couldn't agree on the
wording.

While Grimes was reputed to be an expert on Lord
Byron, English poet/playwright, he credited Hanks with
finding the Byron couplet, "Without or with offense to
friends or foes we sketch your world exactly as it goes,"
that became their motto. Grimes is quoted as saying he
was sitting as his desk one day when Hanks dropped a piece
of paper on his desk containing the couplet from "Don
Juan." The quote struck Grimes as being exactly right,

and the words have run every day on the front page of the
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newspaper since April 4, 1927.

Hanks also was firm in his belief that the newspaper
should promote Abilene and the surrounding area. Duff
said thanks and his wife believed the newspaper should be
written for the readers and not for themselves:

?hey would not have used the newspaper to
benefit themselves. Hanks believed that if he

were to make money, the town had to grow. So,

he chose to put his influence back into improv-

ing the town.l10

Tarpley said that philosophy is still present in to-

day's Reporter-News:

The role of the newspaper is to be the

best medium for news and advertising for the

people of the area and to provide leadership in

the community through editorial policy. We

critize the areas we think are problem areas,

but we are very supportive of those things we

think are a benefit. We work closely with the

community and the area.ll

During the 1920s George Anderson and Hanks made a
business decision which gave Hanks control of the newspap-
er and allowed him to advance the policies he thought
best. In 1923, the commercial printing operation and the
newspaper were divided. Anderson took control of the

Abilene Printing and Stationery Company; Hanks headed the
12

Reporter Publishing Company.

Hanks' desire to support the community was evident
during the Depression years. Josh Barrett recalled that

during those hard financial times, Hanks attempted to
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devise activities which might provide a little diversion
for the people of the community and also possibly increase
his own advertising and circulation. Barrett recalled
that Hanks established swap days on the first Monday of
each month to encourage retail trade. He also would bring
in big name dance bands, such as Duke Ellington's band,
and would sponsor free concerts.

He also co-sponsored many events with the Chamber of

Commerce. In 1931, the Reporter-News ran an advertisement

asking if business was satisfactory and, if not, posing
the question that perhaps it was salesmanship that was way
off and not business.13

While the ad promoted a lecture by a business
analyst and sales counselor from Cleveland, Ohio, it could
as well have been talking about another great promoter and
salesman from Abilene--Bernard Hanks. His promotions,

coupled with sound business management, enabled the Re-

porter-News not only to survive the tough economic times

but to prosper to the point that Hanks began planning

future expansion programs.

The newspaper did have its share of financial trou-

bles. The size of the paper graphically illustrated how

the depression affected the Reporter-News. Two weeks

before the stock market crash, the Reporter-News published

26 pages plus two special tabloid sections of 24 and 16
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pages. On March 3, 1933, the newspaper produced 12
14

pages.
Frank Pruitt, former circulation director of the Re-

porter-News, recalled that during the height of the De-

pression, the paper would take almost anything in payment
for subscriptions, including chickens, eggs, pecans, and

15
cottonseed.

Pruitt said that Hanks made every effort to Keep all
his employees, but those who left voluntarily were not re-

placed:

I was on the lowest rung of circulation
then, but he gave me a half day each day to
sell classified advertising so I could stay.
I'm so thankful he let me stay.

The Abilene-Reporter survived the Depression and

continued to grow with the city. Hanks always made sure

that the Reporter-News had the best and latest equipment

and that the building which housed the equipment had ample
space. Hanks' first expansion program predated the De-
pression years and coincided with a period of growth for
the whole city. During the 1920s a new college was form-
ed, two hotels were built, and the population doubled.
During that time, Hanks announced that he was in-
stalling a new press and was building a new three-story
structure to house The Reporter. That building was ex-

17
panded in 1928. The purchase of the new press was

heralded with a front page story describing its advant-
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ages, accompanied by an eight column picture of the press
which ran at the top of the front page. The story said:

It is the policy of The Reporter to keep
pace with Abilene and the progress of Central
West Texas...A cheaper press could have been
bought, less up-to-date equipment could have
been provided, but The Reporter wanted the
best, because The Reporter feels that the best
is none too good for the readers and advertis-
ers, whose loyalty and patronage have already
created a need for better and enlarged facili-
ties. 18

Hanks continued with two more expansion projects.
He did not allow the difficult financial times of the
1930s or a heart attack to curtail his expansion activi-
ties. While confined to his bed following his heart
attack in 1938, Hanks had an architect visit his home for
instructions to draw plans for a new office building to be
attached to the existing three-story building. The
offices and a new 24-page press were ready for business on
April 13, 1940.19

Hanks' final expansion project was completed after
his death. In 1947, he again saw a need to expand to meet
the needs of his readers. The property immediately ad ja-
cent to the Reporter-News offices was bought, and a new

20
plant was added to the remodeled existing building.

On the opening of that building, Mrs. Hanks under-
scored the policy of expansion which continued through the

dedication of the Reporter-News' current offices in 1981
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during the paper's 100th anniversary celebration. She

said:
It was always the desire and ambition of
Mr. Hanks that this newspaper should have the
facilities - in equipment, office space, and
personnel - to adequately take care of the
newspaper needs of the community and surround-

ing area. That_will continue to be the policy
of the company.

Hanks did more than update equipment and expand
buildings; he expanded the newspaper as the need arose.
On September 1, 1926, the first edition of the Abilene

Morning News was published. The name was taken from the

0ld Taylor County News which The Reporter had acquired and

ceased publishing in 1911. With the addition of that

morning edition, the Reporter-News became a regional news-

paper: the only morning paper published between Fort
Worth and El1 Paso, and the only morning paper between

Amarillo and San Antonio carrying Associated Press dis-
22
patches.

Pruitt said Hanks always thought of the paper as a

regional newspaper:

We went to areas where there was no daily
newspaper, and we wanted those people to think
of us as their daily paper. Many of those
towns had weekly paper33 but we wanted to be
their daily newspaper.

The Reporter, published Monday through Friday even-

ings, and The News, published Tuesday through Sunday morn-

ings, continued to secure their positions in Abilene and
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the surrounding counties during the 1930s. By January 1,

1927, The Morning News had a circulation of about 4,000

and by 1931 had surpassed the 7,000 circulation of The
24
Reporter by 3,000 customers.

Despite its continued growth, The Morning News never

established its own identity. Wishcamper recalled that,
in 1936, when he was sent into the territory on assign-

ment, people referred to the morning paper as The Report-

er. This finally led Hanks to combine the two papers
25
under one nameplate, The Reporter-News, in 1937.

The paper was expanded again at the beginning of
World War II. Until then, no Monday morning paper was
published. Wendell Bedechek, who served Hanks as managing
editor of the morning paper, remembered that because Pearl
Harbor was bombed on a Sunday, a special Monday morning
extra edition of the paper was rushed into circulation.
The Monday morning paper became a permanent fixture after
that.

Bedechek remembered that Hanks said:

The people must not have to go from Sunday
morning uptil Mon%%y afternoon without a news-
paper durlng war.

Hanks' progressive attitude was also reflected on
the editorial pages of the paper. Marler said that Hanks'

willingness to dedicate all of Grimes' time to the editor-

ial page was not only an unusual occurrence for that era
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but was also one of the things that made the paper ex-
ceptional. Marler said that the running of both conserva-
tive and liberal columnists reflected Hanks' and Grimes'

open-minded attitudes:

The diverse editorial page reflects the
West Texas spirit. We are a diverse group of
people and highly 1ndependent who believe we
are entitled to our own opinion. And Hanks and
Grimes were committed to balancing the editor-
ial page through a diversity of voices.

Those whose business it was to watch the competition

also believed the Abilene Reporter-News was a good news-—

paper. Guy, who was editor of the Lubbock Avalanche-

Journal, said the paper was good because it was a reflec-—

tion of its owner:

The Abilene Reporter-News was a reflection
of Bernard Hanks in the respect that it is
solid and it is decent and doesn't go off on
tangents. I always had a great deal of admira-
tion for Bernard and a great respect for him.
He always knew what he was talking about, and
he was a good newspaper man.

Bascom Timmons, who served as a Washington, D.C.,

correspondent for The Reporter during the 1920s, said in a

letter to Marler:

The Reporter was one of the best newspap-
ers in West Texas - perhaps the best - although
the Wichita Falls Times (and later the Amarillo
News) were good. I think also The Reporter was
as good as any in Texas in a town of comparable
size.

Another indication of the gquality of the newspaper

was the longevity of its personnel. Pruitt, who began
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work for The Reporter in 1929 and still works part time in

the advertising department, said that the wisest thing he

ever did was stay at The Reporter rather than accept other

jobs that came along. Hanks insisted in hiring only
people in whom he could place his trust Pruitt said:

I was over the mail room at one point, and
Hanks asked me to have the foreman do something
for him. He later checked back to see if the
job had been done and when I told him the man
did exactly as I had asked, Hanks said, "When-
ever you find a man that will do what gou tell
him and do it right, hold on to him."3

The philosophy evidently worked then and does today.
Tarpley said that the paper makes an effort to hire the
most competent reporters and editors right out of college.
He said:

Our goal is to keep them and develop them

with our company. About one-fourth of our

staff of 60 have been here more than 10 years,

and 45-48 percent have been here more than five

years.

Tarpley said that although there are not many people

still around the Reporter-News who remember Hanks, he

firmly believes that Hanks' spirit still lives at the
paper:

The newer generations don't realize it,
but it (Hanks' spirit) is very much a part of
the whole philosophy of the Abilene Reporter-—
News. His philosophy of fair play and integri-
ty in the news still hovers over this newspap-
er, jgﬁ} as his picture hangs over the news-
room.

Hanks' former employees and friends believe that he
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would be proud that his newspaper retains its basic found-
ations even though times have changed dramatically since
he was publisher. They also believe he would be happy
with the way the few Texas newspapers which he and Houston
harte bought have blossomed into one of the largest com-
munications companies in the country. Katharyn Duff sum-
med up Hanks' progressive philosophy that still permeates

both the Reporter-News and Harte-Hanks Communications,

Inc., when she related a story Stormy Shelton used to
explain why Harte-Hanks went public in the early 1970s:

It's 1like the ole boy who made buggy
whips. If he'd just switched over and started
making automobile starters, he'd be in business
today. But he's still magi?g buggy whips, and
he's going down the drain.
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CHAPTER 5
HARTE AND HANKS

A long-time associate of Hanks and Houston Harte
called them a great combination. The associate noted that
Hanks was the hard-nosed businessman while Harte had the
creative ideas. When the two were combined, all the
qualities needed for a great organization were present.
Charles Guy, who was part of the first partnership agree-
ment in which Harte and Hanks were involved, agreed with
that assessment:

Harte was a hammer and would really push

you, Hanks was the leveler. When Harte would

get into hot arguments, Bernard was a}ways the

man who put o0il on the stormy waters.

The Harte-Hanks relationship began in 1924 when the
two had lunch with J. Lindsay Nunn, owner of the Amarillo
newspaper, at a meeting of the Texas newspaper publishers
at the Adolphus Hotel in Dallas. The luncheon led to a
long friendship and business partnership which became the
foundation of today's Harte-Hanks Communications, Inc. Of
the personal friendship between the two men, Frank King,
former southwest manager for the Associated Press, said:

A touch of friendship and human need had
warmed the early relationship of the two men.

Not long after he had put everything he owned

into the San Angelo Standard, Harte learned he

must undergo an operation; one from which a

relative had not survived only a few months

earlier. Deeply worried about his family, Harte
wrote to his friend Hanks in Abilene and asked

if he would take charge of his affairs and do
the best he could for his wife and small son if

46
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he did not come through. Hanks, responding,
expressed his appreciation of the confidence
and, in turn, asked Harte to do the same for
him in any emergency. Thus, based on business
acumen and personal relationship, their friend-
ship was sealed as they prospered. The long,
business of Houston Harte and Bernard Hanks was
based on mutual conf}dence and recognition of
personal competence.

The luncheon with Nunn led also Harte and Hanks to

become involved in the purchase of the Lubbock Plains

Journal. There are varying stories about the actual pur-
chase of the paper, which also involved Guy and Dorrance

Roderick. At the time of the sale, the Lubbock Plains

Journal was owned by James C. Nance and Curtis Keene. One
account of the sale had Nance returning to his home state
of Oklahoma and selling the paper to Guy and Rodegick, who
in turn sold some stock to Harte, Hanks and Nunn.

Another account had Harte remarking during that

Dallas luncheon that he had an offer to buy Keene's half

interest in the Lubbock Plains Journal. Nunn said thus he

had a similar offer to buy the other half of the paper

from Nance. Hanks offered to put up $1,000 in operating
4

money to buy the Lubbock newspaper.

At any rate, within a few months the Plains Journal

became a daily, evening and Sunday newspaper that even-

tually took over its rival, the morning Avalanche, owned
by J. L. Dow. According to Harte's accounts, Nunn closed

the deal which put the Avalanche under the same ownership
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as the Journal. When Nunn returned to the hotel where
Harte and Hanks were staying he told his partners that

there was a small catch in the purchase of the Avalanche,

Harte said:

Hanks went over to the table, poured three
drinks, handed one to Lindsay, gave one to me
and as he sat down with his own, tried to get
Lindsay to tell us what had happened. Lindsay
finally said he had bought the Avalanche, that
we would increase the capital of the Journal
corporation, give Mr. Dow 20 percent of the
stock and the enlarged corporation would give
Dow a note for $40,000. Hanks and I were
enthusiastic about the trade, but when we
started to compliment Lindsay about it he
didn't act just right. Sitting with his drink
in his hand, Lindsay began his second trade.’

What Nunn intended for his father, the Rev. Dr.
Joseph Elbert Nunn, to be included in the partnership. He
said his father had not been happy since Nunn had sold his
Amarillo newspaper to Wilbur Hawk and Gene Howe. Nunn
also reminded them that his father had been writing a
Sunday School column for the Journal.6 The deal would
have given Harte, Hanks, and Nunn each 20 percent with Dow
and Dr. Nunn receiving 20 percent. Harte recalled that
Hanks paused for a few minutes, took a drink from the
quart fruit jar of bootleg whiskey, and answered that his
father, also a minister, would like to be included in the
deal:

Lindsay, my father is a Baptist.preagher
too. He isn't rich 1like yours. He 1s blind
and you know the Baptists are not too generous



with their disabled retired ministers. How-
ever, I can under-stand how Dr. Nunn feels. I
think your proposition is all right. I am sure
you would not be opposed to my cutting my
father in for a part of this deal so he could
live out his remaining years in comfort. Let's
just cut this thing into sixths.’

Harte agreed with Hanks and added that his own
father had developed a keen interest in the newspaper
business since Harte had made such a success with the San
Angelo newspaper and would like to be cut in on the deal
Harte said:

I know you will not object to cutting him

in on the Avalanche and the Journal and divid-

ing our 80 percent seven ways. This will give

us each about 11-1/2 percent. I didn't have

time to finish. Lindsay said, "Aw you guys go
to the devil."8

Following the settlement of the argument, the three

completed plans to take over the Avalanche on September

15, 1926, without any more talk of Dr. Nunn's interest in
the newspaper. The next year, the men purchased the
remaining shares held by Dow.

Despite the disagreement as to who played what role

in the purchase of the Journal or the Avalanche, Harte

noted that the paper made money from the start. In 1927
the paper showed a profit of $72,000, which exceeded the

earnings of both Harte's San Angelo newspaper and Hanks'
9

Abilene newspaper.

Harte's and Hanks' association with the Lubbock
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newspapers ended in 1928 when Nunn, Roderick, and ‘uy
offered to buy out their partners. At Hanks' urging, the
two sold all but 10 percent of their shares for $9O,OOO.lO
Harte and Hanks decided to continue their business
relationship under a partnership called Harte-Hanks News-
papers, Inc. The San Angelo and Abilene newspapers would
not be part of the corporation. The first newspaper to
become part of the corporation was the Corpus Christi

11
Times.

In March of 1928, during a conversation with Jake
Spencer of the Goss Printing Press Company, Harte learned

that W. E. Pope, who owned the Corpus Christi Times, might

be having financial trouble. Spencer told Harte that Pope
was building a nine-story office building and needed
$75,000 immediately to keep the contractor on the job and
indicated that the Times could be bought for that

12
amount.

After talking with Hanks, Harte called Pope, who
agreed to sell the newspaper for $75,000 cash. Harte and
Hanks had their attorney wire $500 to Pope for a two-week
option on the newspaper. By the time the wire arrived in

Corpus Christi, Pope had also told John Payne, the former

publisher of the Houston Post, he could have an option at

the same price. Harte recalled that, based on what they

knew of Pope, it was a good thing they had wired the
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money :

From what we had heard of Elmer Pope, we
felt it would be hard for him to resist taking
$500 off a Western Union boy regardless of his
other commitments. We were right. Pope took
the money and signed the boy's receipt.

By wiring the cash to Pope, Harte and Hanks received
first option on the newspaper. Harte recalled that he and
Hanks arrived in Corpus Christi during a rain storm and
went to see the newspaper plant. The equipment included
only three or four linotype machines, all in poor condi-
tion. The press was located under a tarpaulin and bolted
onto four large beams in the vacant lot in back of the
newspaper building. Harte recalled the discussion that
night which was the deciding factor in their purchase of
the newspaper on March 15, 1928:

After dinner, Bernard and I went out on
the wooden pier that extended 200 or 300 yards
into the Bay from the Nueces Hotel. I was very
low about the equipment and what we had seen of
the Corpus Christi Times. As we got to the
band pavillion at the end of the pier, I apolo-
gized to Bernard for taking his time and wast-
ing his money on the option. I said I would
stand the cost of the option and we could call
it a day. Bernard turned around and looked
back at the city. "If you want to buy lino-
types the place to go is Brooklyn," he said, "I
think this town has a future and I like the

water."

Harte and Hanks were later to become involved 1in a
partnership with Charles E. March and E. C. Fentress that

would consolidate the Corpus Christi Caller with the
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Times. Harte and Hanks agreed that if the Caller could be
bought from Roy Miller and the Henrietta King Estate, they
would combine the two papers and others into a new holding
company known as Texas Newspapers, Inc. The new Caller-
Times Publishing Company was established November 13,
1929, and placed into the corporation along with Harte's

and Hanks' shares of the Harlingen Star and the Paris

News. Marsh and Fentress placed their stock in the

Texarkana Press and the Brownsville Herald into the com-
15

pany.

The merger of the Times and the Caller was profit-
able to both papers, but for the new company as a whole
times were not good. Within three years the company was
dissolved with Harte and Hanks retaining control of both

the Caller-Times and the Paris News. Marsh and Fentress

received the Harlingen, Brownsville, and Texarkana news-
16
papers.

The purchase of the Paris News in 1929 was one

example of how Hanks was willing to let Harte do a great

deal of negotation and leg work when it came to acquiring
a newspaper. In Harte's private papers it was noted that
after informing Hanks of how negotations had gone that

morning:

We agreed not to offer over $115,000 if I

could get the paper signed.up for thaF, and
Bernard said not to call him back until the



53

contract had been completed.17

The purchase of the Big Spring Herald was the only

deal which Hanks initiated. Harte and Hanks took over the
Big Spring newspaper March 22, 1929. Hanks remained
active in the management of the paper by securing refin-
ancing of the note during the Depression years and even-
tually securing a permanent home for the newspaper. 1In
1941, Harte and Hanks found a suitable building on Main
Street, but it had been bought the day before for $6,000
by W. L. Mead, whom Hanks had known when Mead was in the
bakery business in Abilene. Harte noted that Hanks was
well aware of how Mead liked to make a quick profit:
After a little bit of dickering, Bernard

offered him $8,500 for the building which Mead

immediately accepted. Later Mead complained to

us that it cost him $12,500 to buy the land and

build the bakery which he then occupied and

which was not anything 1like as good a building

as that which the Herald purchased from him. 18

In 1956 the Main Street location was sold for
$25,000 and the newspaper's present plant was built on
Scurry Street.

Hanks' business instincts failed him in one business

deal that cost the partnership a chance to buy the

Marshall News some years before they actually did. 1In the

spring of 1930, Harte and Hanks spent a considerable
amount of time talking to Joe Herrin and Hal Winsborough,

owners of the Marshall News. After a trip to Marshall,
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Hanks decided that there wasn't much of a future in owning
a newspaper in Marshall. If Hanks could have known that
C. M. (Dad) Joiner would strike oil on October 30, 1930,
he might have reconsidered his opinion of the city. When
reminded of his prediction that there was no future in
Marshall, Hanks said:
If I had known there was o0il in that area,
I would not have fooled with the newspaper but
bought land. 1°
At that time, farm land could have been purchased
for $15-$20 an acre, and large blocks of mineral rights
for $1 to $2 an acre.
Harte and Hanks did keep Marshall in mind for a
future purchase after oil was discovered and in 1936 made
the purchase final. Harte recalled that this was the only

time he had made a deal without talking to Hanks before

signing the contract. To buy the then Marshall News-

Messenger, Harte had to mortgage it and the Paris News for

$100,000. Harte finally found financing in Paris, Texas,
with the help of Pat Mayse, president and general manager
of their Paris newspaper. After arranging financing,
Harte went to Abilene to explain the deal to Hanks, who
was not happy about the transaction:

He was anything but enthusiastic. He did

not say he would not go into the deal, but he
ljeft me with the unmistakable impression that

the only reason he was gqﬁpg into it was that
it had already been made.
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After that conversation with Hanks, Harte returned
to San Angelo and checked with his banker to determine if
he could arrange financing on his own. The bankers were
not enthusiastic about making a loan on two East Texas
newspapers, but would gladly loan him the money against

the Standard Times. With that knowledge, Harte wrote

Hanks and told him that he was sorry about having made a
deal without consulting him on the details and said that
he could get a loan in San Angelo to pay for the Marshall
newspaper:

I wanted him to know he did not have to
come in, that I did not want him to make the
purchase merely because we had talked about it
before this particular contract was signed. He
called me up the next morning and laughed about
my letter and the Marshall deal. That was all
that was ever said between us about this trans-
action. But after this experience, we talked
before we made any move whatever.zf

Another incident occurred on the Marshall deal that
made Hanks feel better about the purchase. Mayse, who
owned a part of the Paris newspaper, also signed the notes
that secured the Marshall paper. Harte noted that every
time Hanks would sign one of the $1,000 notes he would
comment that he might as well open a vein and sign it with

his blood:

But when he would see Pat endorsing the
note, when he had not been requested to do so,
it amused him so that he could hardly keep a
straight face. I believe this exhilarated him
to the extent he forgot to complain about how
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he was losing his life's savings on this wild
deal at Marshall.22

One of the best deals which Harte and Hanks made was

in 1940 for the Denison Herald. The building and equip-

ment were in excellent condition and both men knew that

they would not have to spend any money on the building and

equipment for years to come. And as Harte said, "We had
23

never bought a newspaper like that before."

J. Lee Greer, publisher of the Denison Herald when

Harte and Hanks bought the newspaper, issued a statement
in the paper expressing his reluctance to part with the
Herald:

I know it is going into hands of exper-
ienced, ethical newspapermen who have been my
close personal friends over a long period of
years. I therefore fe%i that the Herald is
going into safe hands.

Also included in Greer's announcement was a state-

ment of the Harte-Hanks newspaper philosophy:

We believe that a newspaper has a definite
responsibility to the territory it serves, and
that much of the development destined for the
Denison area can better be carried on by a
newspaper whichzgonsiders community betterment

its No. 1 duty.

Harte and Hanks built an empire on this philosophy.

Guy indicated that they were successful for that and other

reasons:

Harte and Hanks were close to what they
were doing. They were Texans and not a great
big robot corporation. They had high standards



the local guys had to live up to,

didn'§6interfere too much with the
tion.

but they
local opera-
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CHAPTER 6

THE PRESENT GREAT

It's doubtful that Hanks or Harte imagined that
their Texas newspapers would become the foundation for the
national communications empire that is now Harte-Hanks
Communications, Inc.

Though Hanks shared the knowledge of his newspaper
holdings and his plans for the future with only a few
select friends, he had a strong desire to see the partner-
ship grow. One of those friends, Lyndon Johnson, worried
that Hanks' dedication to his business interests would
jeopardize his health. In a letter that expressed worry
about Hanks' health following a heart attack, Johnson
wrote:

...1t isn't necessary that you spend a lot

of time gallivanting over the country looking

after business enterprises that are far exceed-

ing the fondest exgectations you expressed when

you got 1into them.

The company did grow and expand as Harte purchased
other papers and radio stations after Hanks' death, but
the major growth of the company has come since the company
was switched from private family ownership to public own-

ership in 1972. Edward Harte, eldest son of Houston Harte

and publisher of the Corpus Christi Caller-Times, said

that although his father did not want the company ever to

go public, he finally gave in when he could no longer
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ignore the fact that upon his death estate taxes might
force a breakup of the company to which he and his partner
had dedicated their lives. By this time a few privately
owned newspapers and radio stations had grown into a
communications company that produced revenues totaling
$396.9 million in 1982.2

The company has expanded its operations to include a
number of communications enterprises. Robert G. Marbut,
president and chief executive officer of the company, said
in 1983:

There was a time when Harte-Hanks thought
nothing above the Red River was worth buying.

That's not true anymore, just as it is no longer

true that newspapers are the best way to com-
municqte. Improved technology and more markets

make 1t necessary to expand.

Harte-Hanks owns six FM and five AM radio stations,
which accounted for $27.3 million in revenues in 1982.
Television also has become an important component of the
company. Its four network-affiliated VHF stations pro-
duced $47.5 million in revenues in 1982. Cable television
has been a large growth area since Harte-Hanks entered the
field in 1978. The firm owns nine systems with 27,000

basic subscribers and 20,000 premium subscribers and man-

ages, with options to buy, eight additional systems serv-
4

ing 26,100 subscribers.

one of the newer division of Harte-Hanks is the
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Consumer Distribution Marketing (CDM) division. CDM is a
complete publishing, distribution, and marketing system
geared to help advertisers target their messages to speci-
fic market segments. CDM advertising publications in
California, Texas, Arizona, and Florida reach about 3.2
million households weekly, and in connection with other
mailers, CDM has the ability to deliver advertiser mess-
ages to 96 percent of all American households. The divi-
sion also offers the facilities of six research firms to
help advertisers determine the effectiveness of their
marketing efforts as well as to help them pinpoint their
target markets.

By subcontracting commercial printing to Harte-Hanks
newspapers and outside printers, CDM has coordinated the
printing and nationwide mailing of 550 million advgrtising
preprints for one major national advertiser alone.

Despite the diversity which television and CDM bring
to the company, newspapers remain the backbone of Harte-
Hanks Communications. Revenues in 1982 from the 28 daily,
22 Sunday, and 24 weekly newspapers and other publishing
ventures owned by Harte-Hanks totaled $196.7 million—gor
50 percent of the company's total operating revenues.

Marbut said that Harte-Hanks newspapers have become

community information centers in response to consumer de-

mands. The newspaper chain is examining ways to best use
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its skills of gathering and producing information to
create new products and services for identifiable segments
within their communities. Marbut said the company must
change to remain successful, but he firmly emphasized that
the changes will not be at the expense of the traditional
newspaper service upon which the corporation was founded.
To illustrate the point, Marbut pointed to the new two-way
communications systems which the company installed among
its 13 Texas daily newspapers in 1982. The system allows
the newspapers to share stories and information of mutual
interest through computer linkups with the company's capi-
tol news bureau in Austin.7

Marbut pointed out that no matter how large the
company grows or into what areas it expands in order to
survive, Harte-Hanks must effectively meet a need in the
marketplace with a product or service which can be pro-
duced at a profit. He said:

If this theory is true, then it makes
sense for a communications company to get as
close to their customers with its product or
service as it can in order to better understand
the customers' needs. We define our business
not in terms of the product we produce or the
service we provide, but in terms of the needs

we meet.

Marbut also said that continued success and effec-
tiveness for the company demand that Harte-Hanks look

outside the company and the communications industry to



determine what uncontrollable factors might exist which
could significantly affect the company's ability to meet
consumer needs for information and entertainment. He
said:

At Harte-Hanks we have formalized the
process of looking outside more than we have in
the past. We try to meet consumer needs at
Harte-Hanks by saying that we don't have a
newspaper in Abilene, Texas. What we have, and
what we want to have there, is a community
information center. The idea is that we have,
in that town, the ability to gather informa-
tion, to process it perhaps better than anybody
in Abilene, and that we have a sales force that
calls on every business in town. If we can use
those assets, and if we can define our business
not in terms of the Abilene Reporter-News, but
in terms of being an information provider in
Abilene, then we can create other products such
as shoppers and weekly newspapers targeted to
certain areas of the city.

Marbut said that this attitude of looking outward is
the key factor in any success which Harte-Hanks will have

in the future. As for the Reporter-News, it has already

survived for more than 100 years and Stormy Shelton,
current publisher, maintains that the newspaper will al-
ways survive. Shelton notes that unforeseen changes may

occur, but the Reporter-News will always be the primary

source of news information and advertiser messages for the
10

mass population in Abilene.

The people who knew Bernard Hanks best believe that

he would be proud of the company as it exists today and

would approve of the progressive attitude of management.
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As his daughter Patty said of her father:
He believed in the living. He didn't like

things like memorials. Anything he did was for

the future, it wasn't in memory of the past.ll

That one bit of philosophy may be the greatest
legacy which Bernard Hanks could have left Houston Harte
and the friends and family who helped build Harte-Hanks

Communications, Inc., into a multimillion dollar, nation-

wide communications company.
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