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CHAPTER I 

THE PROBLEM AND DEFINITIONS OP TERMS USED 

A well-roimded program of homemaklng education for 

any community extends well beyond the pupils in the all day 

classes. One of the main objectives of homemaklng in high 

school is to make the learning of practical value to the 

girl as a home member. In that sense the teaching of home-

maklng must always be adapted to the community in which the 

school is located. The homemaklng program must also be fam

ily centered. Increased knowledge on the part of the people 

of the community concerning the objectives and methods of 

the homemaklng curriculum may be instrumental in strengthen

ing the school program. The more the teacher knows about 

the community and its homes the more balanced a program she 

can plan for meeting the needs of the pupils. 

There has been a marked change in the concept of pub

lic participation in public education, particularly since 

World War II. Many methods have been devised to gain better 

cooperation between the community - the taxpayers - and the 

school. Ttila study concerns the advisory council as one of 

these interpretive methods. 

The Problem 

Statement of the Problem 

The purpose of this investigation was to study the 



organization and use of advisory councils in selected home-

making programs. 

Delimitations 

This investigation was limited to the study of advi

sory councils in the vocational homemaklng programs in se

lected high schools in Texas. 

Importance of the Study 

This study was based on the Importance of developing 

the local homemaklng program on the principle of family-

centered teaching. There is a need for understanding of pat

terns of family living in a community. If the homemaklng 

teacher is to meet the needs of youth in her program, she 

must make use of this Infomaatlon in her teaching; if pupils 

are to learn to live to capacity, their needs must be under

stood and met. There is a need for correlating the home and 

the school learning experiences of the pupil. 

Leading educators today advise the opening of the door 

to citizen participation in the planning of the school pro

gram and that it be left open so that the school may become 

a true community enterprise. An advisory committee composed 

of Interested school patrons may provide a variety of talents, 

skills, abilities, expert knowledge, and an abundance of ex

periences which, if utilized, may produce constructive re

sults in strengthening the homemaklng program. 



Homemaklng teachers need help in organizing and using 

with confidence the advice and services of an advisory coun

cil. 

Definitions of Terms Used 

Certain terms are well understood in the field of 

homemaklng, but to make these clear to the reader, some of 

the terms used In this study are defined. 

Advisory Council 

An advisory council is composed of a group of men and 

women, and possibly youth, of the local community who are in

terested in homemaklng education. The council is organized 

on the theory that education for homemaklng is a joint re

sponsibility of the home and the school, that the homemaklng 

department and the home jointly should set up objectives to 

be realized for home and family living. In this investiga

tion the word "council" refers to the general advisory group 

which deals with the entire homemaklng program. 

Advisory Committee 

Advisory committee was used in describing all advisory 

groups which limit their activities to specific phases of 

homemaklng education. Advisory committees are used also in 

connection with adult classes and in work with Future Home-

makers of America. 



Advisory Groups 

Advisory groups was used as the over-all term which 

describes both advisory councils and committees. References 

quoted do not always make this distinction between the terms 

used. In most cases they are self-explanatory. 

Homemaklng Program 

Homemaklng program in this investigation simply means 

the program of work carried on by the vocational homemaklng 

teacher based on the Tentative Working Guide for Developing 

Homemaklng Education in Local Communities, as provided by the 

Texas Education Agency, 

Family-Centered Teaching 

Family centered teaching was used to imply that the 

family, both individual members and as a unit, is the chief 

focus in teaching homemaklng. 

Area Supervisor 

Texas is divided into ten geographical areas for pur

poses of state educational administration in the area of 

home economics in the secondary school. Each area has a 

supervisor of Home and Family Life Education who has the re

sponsibility of supervising the vocational homemaklng pro

grams in her area. 



state Supervisor 

The responsibility of the state supervisor of Home 

and Family Life Education in Texas is to administer and super

vise the homemaklng program on a state wide basis. 

Procedure 

Groups studied 

Ihis study was made of a group of advisory councils 

in the vocational homemaklng programs of a selected group of 

high schools in Texas. The location of each of the schools 

studied is shown on the map of Texas in the Appendix, page 

70. 

13ie teachers Involved in the study for the most part 

were experienced in teaching. There was not a beginner in 

the group, and only three teachers had five years or less 

experience. More than half of the teachers had over ten 

years of teaching experience. 

No teacher in the group studied had taught in her 

present position only one year. Three teachers have been 

in their present positions two years and three of them, 

three years. Ten of them have five years or less in their 

present position with the majority of teachers apparently 

well established in their present positions, having taught 

there over ten years. 



Two of the teachers in the group have worked with an 

advisory council during all of their teaching experience. 

One of these called her group am "advisory personnel" which 

may indicate a very Informal, unorganized group. Four of 

the teachers have had one year's experience teaching without 

an advisory coimcil. Thirteen or about half of the teachers 

have had more than five years* teaching experience without 

working with a council. This did not necessarily Indicate 

that all of the teaching experience without an advisory coun

cil was prior to their working with a council. (See Table 

II in the Appendix, page 58.) 

Sixteen of the schools studied had only one teacher 

in the homemaklng department and six of them had two teachers 

in the department. There were only four schools having more 

than two homemaklng teachers. Sixteen of the schools had a 

homemaklng enrollment of 75 or less. Four schools had an 

enrollment of between 76 and I50. The enrollment of four 

schools was over 150. 

Thirteen of the schools selected had a ten months* 

vocational homemaklng program while 12 of them had a twelve 

months* program. One school had a nine months* program. 

The advisory councils studied had a varied number of 

members, number ranging from three to thirty-three. Sixteen 

of the councils had from five to nine council members. Five 

councils had from 10 to I5 members with only four having over 

15 members. Three of these four were from schools with large 
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enrollments, while the other one had an enrollment of only 

24 pupils with twenty-seven members on the council. 

Instruments Used 

Literature about the organization and function of ad

visory councils in homemaklng education and in related areas 

was read and reviewed. 

Letters were sent to the ten area supervisors of Home 

and Family Life Education in Texas asking them to list four 

or more schools and homemaklng teachers in their area who 

had functioning advisory councils in the homemaklng program. 

A questionnaire on the organization and use of advisory coun

cils in homemaklng was developed. Along with the question

naire was sent a letter of explanation with a request for 

cooperation from the teacher in filling in the questionnaire. 

(See Appendix, pages 60-69 • These letters were sent to the 

schools having councils as listed by the area supervisors. 

(See Appendix, pages 68-69 • Twenty-seven questionnaires 

were filled in and returned; one was not used since the re

plies given indicated that the group described did not qualify 

as an advisory council according to the definition given. 

The returned questionnaires were tabulated and analyzed. 

Conclusions were drawn from these tabulations. 



CHAPTER II 

REVIEW OF RELATED MATERIAL 

Advisory councils have probably been used since the 

beginning of society. In prehistoric times one might imagine 

the leader of a tribe calling a small group together to make 

plans and decisions for the tribe. The kings* advisers, and 

the advisory groups in modern social and economic organiza

tions have all set precedents for the use of advisory councils 

in public education. 

Review of Literature on the General Use of Advisory 
Councils in the Public Schools 

There is a growing trend toward the use of advisory 

groups in modem public education even though their use in 

the past was spasmodic and sporadic. The National Citizens* 

Committee for the Public Schools was orgsuilzed in 1949 and 

has had great Influence in the growth of citizen*s advisory 

groups for public schools. 

The evidence of more cooperation between schools amd 

advisory committees was stressed by Brodinsky (l) who wrote: 

There was a time, not many years ago, when people 
were content to let the administrator run the school 
system as he saw fit. As school costs began to rise— 
citizens had to pay more than ever before. And as they 
did, they began to take a greater Interest in their in
vestment. This Interest sometimes led them to see 
things in schools which puzzled, dissatisfied or even 
angered them; or to find things which they liked and 
wanted more of. The net result has been the greatest 
public discussion about education in our. history - a 
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discussion reaching its zenith in 1955 in the White 
House Conference on Education. This public Interest 
has been, on the whole, healthy, although at times 
it has Increased the schoolman's difficulties. 

This Interest has caused the school administrator to search 

for new ways to develop his channels of communication with 

the people. The citizens* participation movement was a re

sult of this search. There has been a tremendous growth of 

citizen advisory committees in number, in effectiveness of 

their work, and in the results achieved. These committees 

constitute the first approach to the ideal of cooperative 

action for the solution of problems and of planning toward 

new goals. 

The Board of Education of Hobbs, New Mexico, has re

ported some successful experiences with a lay advisory com

mittee. After successful experiences with its first advisory 

committee, the Board of Education has approved the creation 

of the permanent advisory committee composed of ten lay per

sons closely associated with the people. The Board set up 

a statement of policies governing the appointment and orgajn-

ization of the committee and the principles governing its 

functions. The membership is limited to ten. Each member 

of a five member Board of Education appoints two committee 

members at the time of his election. Their term is for six 

years, or the same as that of the board members. No com

mittee member can succeed himself. Only lay citizens will

ing and able to attend and participate in committee meetings. 
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and who give promise of great contributions because of in

terests or abilities, leadership qualities and ability to 

work with other people, are approved. Meetings are held 

quarterly. The superintendent gives a brief presentation 

and/or demonstration of various phases of the school program, 

leaving the major portion of time for informal discussion. 

The Board of Education gives the following as their objec

tives (2): 

1. To give the community through representative lay 
citizens an opportunity to express opinions and 
ideas, obtain Information, ask questions of the 
Board of Education concerning the educational pro
gram of the school and futvire planning. 

2. To provide for a clear, two-way, free exchange of 
ideas and the dissemination of information about 
the schools and community for the purpose of de
veloping an Improved understanding of school 
needs and problems on the part of the community) 
and, community needs and problems on the part of 
the school, 

3. To encourage direct infonnal lay participation in 
school planning and improvements for keeping the 
community informed at all times on the program 
and current problems. 

4. To form a springboard for trsuislating into action 
the results of the best thinking in the community 
on school problems through lay and professional 
participation in democratic discussion. 

5. To present and demonstrate various phases of the 
school program to the community, 

6. To direct attention to the education program as 
well as to administration and business problems 
of school. 

7. To contribute to progressive improvement of qxiality 
of school services on the theory that any school 
that stops being a better school this year than it 
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was last year stops being a good school, 

8. To secure lay support of desirable school legisla
tion. 

9. To respect the obligations and legal responsibilities 
of the board of education for the maintenance and 
operation of the school system by remembering the 
advisory nature of the contributions of the advisory 
council members. Board and staff may and should 
participate in Informal discussions of school prob
lems. 

Kindred (3) strongly encourages lay advisory ccMmnit-

tees to put into effect the partnership between school and 

community. These committees press popular sentiment regard

ing educational matters and serve at the same time as agen

cies for the dissemination of information supplied by school 

officials. Though lacking in legal authority, their recom

mendations frequently carry strong community support. He 

states that some advisory committees were established as a 

means of neutralizing the influence of pressure groups in

tent on using the schools for selfish ends. Others were 

created by administrators whose security was threatened. 

The majority came into existence as a partnership arrangement 

between school and community working for better educational 

policies and programs. More specifically, the purposes are: 

1. To increase as much as possible the community use of 
school facilities. 

2. To make recommendations on building conditions, 
student social functions, and living conditions 
of teachers. 

3. To serve as a clearing house for Important issues 
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in education. 

4. To interpret school conditions and needs to fellow 
laymen and enlist support. 

5. To survey facts to build public relations. 

6. To help Identify educational needs and solve re
lated problems. 

7. To help develop curriculum better fitted to needs, 

8. To evaluate public opinion about school needs, 

9. To give moral support for school officials, 

10. To create community confidence in work of the 
school, 

11. To harmonize differences between school and com
munity. 

Kindred (3) also states that critics point out limita

tions on advisory committees. It is claimed that advisory 

groups tend to usurp the legal rights and responsibilities 

of Boards of Education; that board members are obligated to 

accept recommendations contrary to their own Judgment; that 

committee members will project themselves into the adminis

tration; that a few strong personalities may gain control 

and dictate school policies; that there may be conflicts and 

rivalries among certain community groups which may center in 

the committee; that the committee may be made up of indivi

duals who are vinwilllng to do long term thinking and planning 

and those who wsint quick action; and that time, patience, and 

hard work are required to educate members of these committees. 

Kindred (3) has listed the following suggestions which 

may help to avoid such conflicts: 
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1. Purposes should be clearly stated. 

2. Membership should represent all community Interest 
groups. 

3. Definite terms of office should be established. 

4. Size should be limited to avoid unwleldlness, 

5. Only problems pertinent to educational programs 
should be considered and a distinction should be 
made between those involving immediate planning 
and long term planning. 

6. All recommendations should be submitted in written 
form together with facts and opinions on which 
they are based. 

7. A distinction between the functions of the com
mission and those of the board should be made, 

McGrath (4) states in an annual report of the Federal 

Security Agency that one of the most encouraging developments 

of the year under review—1949-1950—was the further growth 

of citizens* interest in education and the organization of 

that Interest to make action effective. As the year began, 

there were about 150 organized citizens* groups scattered 

thz*oughout the country, each working on local educational 

problems. As the year ended, the number had doubled and en

couraging results were being achieved in every part of the 

nation. These groups supplemented and often grew out of 

Parent Teacher Associations. McGrath reports that much credit 

for these activities during this past year should be given 

to the recently formed National Citizens' Committee for the 

Public Schools - itself a lay movement on a national scale. 

Cooperating also is the Citizens* Federal Committee on 
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Education, an advisory group of representative laymen es

tablished by the Office of Education in 1946, The National 

Citizens' Committee predicts that the three hundred local 

citizens* groups existing in June, 1940 will increase to 

somewhere between five hundred and one thousand by the end 

of the year of 1950, 

Review of Literature on the Use of Advisory Councils 
in Vocational Agriculture 

People in the field of vocational education have been 

pioneers in the use of advisory committees. The use of ad

visory councils in Agricultural Education preceded the pass-

age, by the United States Congress in 1917, of the Organic 

Act (Smith-Hughes) for Vocational Education, As early as 

1911, it was mandatory in Massachusetts to have advisory 

committees for local departments of agriculture. In other 

states similar requirements were attempted by some school 

officials, but in many cases their use was not continued 

successfully for a long period. The discontinuance or rela

tive Inactivity of advisory committees after they were started 

cannot be attributed to a lack of need for councils, but can 

probably be charged more appropriately to other factors, such 

as lack of experience in proper selection, organization, and 

operation of local advisory councils. 

After the Orgainlc Act for Vocational Education was 

passed, the growth of vocational training in agriculture on 
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the secondary level was remarkable. Classes began to Include 

tangible activities, and teachers needed to use all the aids 

the community could offer. In order to utilize these, ad

visory committees were organized for adult classes in agri

culture. Prom this beginning, some Instructors, through the 

Board of Education, set up advisory councils embracing all 

of the activities of the department (5). 

An advisory council for Agricultural Education con

cerns Itself with the over-all activities of the local de

partment of vocational agriculture. An active advisory 

council provides an exceptional opportiinity for broadening 

and improving the agricultural instruction offered. In some 

states such councils have been used for many years by local 

departments of vocational agriculture, but on the whole their 

use has been rather limited. Probably the greatest use of 

advisory groups has been in connection with yo\ing farmer, 

adult farmer, and Veterans Institutional on-PauTo classes. 

Usually the nimber of persons serving in an advisory capacity 

with such classes has been rather limited. These persons, 

therefore, might be more appropriately thought of as form

ing an advisory committee rather than a council. 

Dr. H. M. Hamlin (6), professor of Agricultural Edu

cation in the University of Illinois, has made intensive 

studies and has had meuiy years of experience working with 

advisory councils, particularly in vocational agriculture. 

He states that advlsozy councils are important to vocational 
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agriculture and should be kept up to date. He comments that 

there have been numerous changes in concepts of public par

ticipation in public education since advisory committees 

were first Introduced, and he notes that such changes have 

been particularly apparent since World War II. Some of the 

chamging concepts of public participation according to Dr, 

Hamlin (6) are: 

1. Public schools belong to the public. Ultimate 
control is in the hands of the public. 

2. Public schools are financed by the public. 

3. The public is increasingly unwilling to pay for 
what it has not planned. 

4. Policies should be made by citizens. 

5. More and more citizens wsmt to share in determining: 

a. The purposes of schools 
b. Evaluation of accomplishments 
c. The direction in which schools may move. 

Schools are getting public participation whether they want 

it or not, often in forms they do not like, 

Hamlin (6) further states that some widely accepted 

principles observed in the organization amd operation of 

citizen's committees are: 

1, Committees should be broadly representative of the 
entire commimity. 

2, Members of these committees should secure and study 
the facts about the school before making recommen
dations . 

3, All committees should operate with and through the 
constituted school authorities. 
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4. Committees should be definite and permanent parts 
of the structure of the school system with which 
they work and should be authorized by the Board 
of Education. 

5. The relationships of committees to teachers and 
to school administrations as well as to Boards of 
Education should be clearly indicated. 

Hamlin (6) cites the following as some unsatisfactory 

practices: 

1. Organizing a committee on the initiative of the 
instinictor without adequate board or administra
tion participation and using the committee mem
bers as pressure groups for the particular streas 
they serve. 

2. Choosing committee members by the instructor, ad
ministration or the board of education without 
consulting the community. 

3* Using the committee merely as a sounding board to 
test public sentiment or as any agency to put 
over pre-conceived programs. 

4. Using the committee only at times when the voca
tional program is in financial difficulties, 

5. Picking representatives of power groups to serve 
as committee members. 

6. Including only members who represent a particular 
craft or vocation and overlooking means of pro
viding the public with representation or with 
opportunities to check carefully upon the recommen
dations of these specialized groups. 

Warren G. Weller (7)* a state supervisor of vocational 

agriculture in Ohio, has recommended the use of advisory com

mittees to help vocational teachers serve rural people in 

the following ways: 
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1. To help them use their school to learn to solve 
their problems. 

2. To allow them to choose a vocation, 

3. To enable them to become capable and Integrated 
citizens in the community in which they live. 

Warren G, Weller (7) also pointed out that the Job of 

the supervisor was to administer and supervise the program 

on a state-wide basis. This can best be done, he observes, 

when supervisors profit by the counsel and suggestions of 

those in the community who are interested in the program. 

Assuming that committees would be helpful, Weller (7) 

made a study of the organization and operation of the council 

and how the council has helped. He found it difficult to 

measure total results of the advisory council but found that 

contacts which members have with others in the community rank 

high in value. Members of the state staff understood better 

the problems of the local administration, and local people 

were better Informed with regard to the objectives and poli

cies and procedures in the vocational program. There was a 

mutual benefit to be gained. 

Dlckerraan (8) enumerated these advantages of an advi

sory committee in vocational education: 

1. They help create understanding of our objectives 
and problems. 

2. They understeind the benefits of vocational educa
tion to the community, 

3. They help maintain good relationships. 



19 

4. Their participation in amd support of the school 
program adds to the prestige of the training aind 
greatly affects the attitude of students, 

5. They offer an effective means of bringing 
together and creating understanding between 
representatives of school aind community, 

6. They help secure public support of the vocational 
program auid are an Influential factor in the sup
port of favorable legislation. 

Dickermain (8) also pointed out that the teacher acted 

as leader or coordinator, not as chairman. No voting was 

done in the council; therefore the Boaj:'d of Education was 

not faced with the situation of having a committee take for

mal action or maike a formal recommendation which it might 

not be able to accept. He also stated that members were 

more willing to give reactions in aui informally conducted 

meeting. Comments and data were placed on the blackboard, 

then written up and sent to all committee members. The ma

terial was organized as discussion and conclusions, Meet

ings were held when the need arose. Consul taints attended in 

addition to members, 

Sefrlt (9), a vocational agriculture instructor in 

Algona, Iowa, believed that an advisory council encouraged a 

complete program. The coxincll was interested in over-all 

activities auid mutual needs of both school and community. 

It gave continuity to the program auid was especially help-

ftil during a change in instructors. He said the size of the 

community atnd the abilities of members Influenced the number 
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on the council. He gave them plenty of responsible work to 

do atnd made them feel that they had am extremely Important 

Job, In working with a council he willingly accepted their 

advice. 

In the study on advisory councils in vocational agri

culture in Illinois made by Scott (lO), the teachers were 

in general agreement regarding the advauitages of advisory 

councils. These advantages were grouped as follows: 

1. Councils make possible a two-way public relations 
program. 

2. They increase the confidence of the teacher. 

3. They help the new teacher, 

4. They help the teacher determine the educational 
needs in a community. 

5. They help to evaluate the progress of the department, 

6. They increase support for the program of the depart
ment. 

7. They enable the program to reach more people. 

8. They serve as testing grounds for new ideas. 

9. They stimulate ideas amd activities. 

10. They Insure the success of the program, 

11, "niey provide for am equitable distribution of 
work connected with the program. 

There was no general agreement regairding the disadvantages 

of advisory councils. Some of the disadvantaiges mentioned 

in Scott*s survey were (lO): 
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1. Councils require excessive aimounts of time amd 
energy to keep them operating successfully, 

2. It is difficult to get council members to express 
opinions, 

3. Jealousy of the councils sometimes exists on the 
part of the administrator or staff, 

4. Council members do not realize the potentialities 
of the councils, 

5. Councils lose effectiveness because committees 
do not function, 

6. Councils attempt to dictate to teachers. 

7. Councils lead departments into activities not in 
line with sound educational principles. 

Scott (10) further stated that fewer tham five per 

cent reported harmful effects, such as Jealousies amd suspi

cions arising from the use of advisory councils. 

Sprau (ll), in working with an advisory council in 

agricultural education, believed the council could evaluate 

the community as they saw it, and were therefore in a posi

tion to start or outline a possible program for adults. The 

council established objectives for adults. Each year after 

a series of adult classes was completed, the advisory council 

attempted to evaluate the work done. This was done through 

the use of questionnaires, personal contacts, and personal 

observations by council members and the instructor. Material 

was not only evaluated but was also used as a guide for fu

ture planning. 
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Scott (lO) in a study made of advisory councils in 

vocational education in Illinois in 1950, disclosed consider

able use of advisory groups by Illinois teachers of Agricul

ture and stated that teachers who have used advisory councils 

were strongly enthusiastic about their use. The more re

cently trained teachers seemed to be making the best use of 

advisory groups. As this training continued and Improved 

with the accumulation of knowledge concerning better ways of 

organizing amd working with advisory groups, it seemed rea

sonable to as Slime that interest would continue to grow and 

more covmclls would be used with greater effectiveness in 

the years aJiead. The study Indicated that Illinois was talc

ing the lead among states at that time in the effective use 

of advisory groups. 

In 1944 W. E, Stuckey (12) made an investigation in 

the use of advisory councils for vocational aigriculture in 

Ohio. The purpose of his study was to determine whether or 

not advisory councils should be used by teachers of vocational 

agriculture in Cftiio amd what techniques relative to the use 

of such councils were most productive of good results. The 

study was limited to forty-six teachers of vocational agri

culture in Ohio, These forty-six teachers worked with an 

advisory council for one year amd the experiences of these 

teachers were pooled. Prom this Investigation the following 

are some of the recommendations the writer made for teachers 

of vocational aigriculture: 
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1. The majority of teachers of vocational agriculture 
in Ohio should voluntarily organize amd use am 
advisory council in connection with their program 
of vocational agriculture, 

2. A coTxncil should act in am advisory capacity only. 
If the coxincil should become dictatorial in nature, 
its effectiveness might be impaired. 

3. In a department where a council was not orgamized 
amd the teacher was desirous of having a council, 
the following suggestions were given: 

a. The teacher should organize the council for 
a specific purpose. For example, the coun
cil could be organized to plan and carry out 
an adult or a part-time program. 

b. As a result of this beginning the council 
should gradually expand its program to in
clude all activities of the department of 
vocational agriculture. 

c. It must be remembered that the entire plam-
nlng program of the council, whether for 
one or all activities of the department, 
should be based on the needs of the people 
in a community. These needs should be dis
covered during the process of plamning a 
particular activity. 

4. The teacher should consider the following techni
ques when organizing and using a council: 

a. If members were appointed, the teacher 
should advise with the superintendent of 
schools when considering possible members, 
A second alternative would be to have or
ganizations in the community elect members 
to the advisory council, 

b. Either seven or eight members should be 
selected to serve each year, 

c. The council should hold at least four meet
ings a year; the first in September for 
the purpose of evaluating last year's pro-
graun amd setting up objectives for the en
suing year, the second in November for the 
purpose of working out ways amd means for 
attaining the objectives, amd third in 
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Pebruaucy in order to check the progress 
and correct any failures in the previous 
plans, and the fourth in June to plam for 
summer activities. 

d. The teacher should have the superintendent 
of schools amd a member of the board of 
education on the council. All active or
ganizations in the community should be 
represented. 

5, The council should set up specific objectives for 
the depaû tment on am annual basis as well as for 
a long-time program. The department should be 
evaluated in terms of these objectives. 

6. The plamning amd carrying out of the program 
should be done cooperatively between the council 
amd teacher. A working council is the most ef
fective council. 

Other suggestions made by Stuckey (12) after this in

vestigation were: 

1. Teachers should work out a system for changing 
membership from year to year so that a good 
nucleus of the old council membership will re
main. It could be the policy that two lay mem
bers of the council would be replaced each yeair. 

2. Members of the council should be given specific 
responsibilities. 

3. Meetings should be planned in advamce. Letters 
should be sent one week in advance of meetings. 
Items to be discussed should be included. 

4. Teachers should act as discussion leaders at the 
meetings of councils. 

Review of Literature on the Use of Advisory Councils 
In Vocational Homemaklng 

The growth of advisory councils in homemaklng educa

tion has followed about the same pattern of development as 
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that in agricultural education. The first problem the high 

school homemaklng teacher encountered in teaching was that 

of planning the curriculum. Williamson amd Lyle (I3) used 

the term homemaklng curriculum to refer to those experiences 

in personal and home living for which the school accepted 

responsibility amd provided guidance. 

A report issued in 1948 by the division of Vocational 

Education, United States Office of Education (l4) contained 

information about problems pertaining to the plamning of a 

homemaklng curriculum. T3ils report noted in particulaa* the 

necessity for determining the needs and interests of pupils 

in homemaklng classes. Determination of these needs amd in

terests were relatively easy to make in small school systems, 

but increased consolidation of schools, the report further 

states, has made more difficult the teacher's task of plam

ning the ciirriculum. 

In discussing the use of advisory councils as a method 

which homemaklng teachers might employ to aid in the deter

mination of needs and interests of pupils in large consolidated 

schools, Williamson amd I^le (13) Included the following as 

some of the responsibilities to be shared by amd benefits to 

be derived from advisory councils: 

1. Councils can assist in finding Interests of the 
community. 

2. With the cooperation of councils, annual amd long-
range objectives may be formulated. 
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3. Coordination of the adult education program for 
better family living with the programs of other 
groups in the school and commxinity cam be im
proved . 

4. Coiincils cam suggest resource specialists amd 
materials to be used in various programs. 

5. Councils can assist in the planning of programs, 
contacting speadcers, providing achievement awards 
amd so on. 

6. Evaluation of the development of the program can 
be an important function of councils. 

Williamson amd I^le (13) also stated that working 

with an advisory group was am educational experience for 

both the leader and the members of the group. The teacher 

helped the members to see the possible experiences that could 

be p2X)vided, and thus enlarged their vision. The council 

could help the teacher increase her understamding of the 

people in the community, their attitudes, amd Interests. 

The members of the group might educate themselves by study

ing the needs and Interests in the community. An advisory 

group would need educational leadership. As the leader the 

teacher should always have thought ahead of the group, but 

she should not use her advisory group only as a rubber stamp 

for her plans. Both the teacher and the members of the ad

visory group would grow in ability to think and plan for the 

best Interests of the community as a whole, as they worked 

together. Their insight would deepen as experience in co

operative plamning Increased. 
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The division of Vocational Education, United States 

Office of Education (l4) stated that the objectives of voca

tional education were: 

1. To prepare youth and adults for advantageous en
trance into a chosen occupational pursuit in 
aigriculture, trades and Industry, business, amd 
homemaklng, 

2, To extend skills, technical knowledge, and civic 
intelligence of those who were already thus em
ployed , 

The Division further stated that the advice and counsel of 

representative advisory committees were needed in connection 

with such factors as student counseling, content of courses, 

qualifications of instructions, suitable and adequate equip

ment, and standard practices in the occupational field for 

which instruction was offered. School authorities would 

gain a more complete knowledge of the desires, needs and at

titudes, of these groups. Thus, mutxial \mderstandlng would 

become a valuable and constructive asset. 

The Iftilted States Office of Education (l4) cited that 

agendiom should be prepared for each meeting and sent to each 

member of the committee far enough in advance to permit con

sideration of the problems and topics to be discussed. Com

mittee members with this knowledge would be in a better posi

tion to disseminate information and assist in developing good 

public relations. At each meeting a report should be made 

to the committee concerning the progress of the work in the 

file:///mderstandlng
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community and amy difficulties encountered. Minutes of each 

meeting should be written and kept on file. Recommendations 

amd suggestions should be formal and made a matter of record 

in the minutes. 

The earliest study foiind by the investigator of the 

use of advisory councils in the homemaddng program in Texas, 

was a study done by Vada Crawley (15) in 1935. This was a 

study done in a particular community, Memphis, Texas, on the 

effect of mothers* participation in the home economics work 

of the high school. The work of this Mothers* Council was 

measured in terms of enrollment in home economics classes, 

community publicity for home economics work. Interest on the 

part of the home economics students, amd an Improved home 

economics program. This co\incil plan was in progress two 

years. Crawley selected ten members to Join a council: she 

made the eleventh and acted also as an adviser. No special 

effort was made to select key women, but a group which would 

be a fair representation of the majority of the mothers was 

selected. The group met once a month with other meetings 

called as needed. Activities during the two years were 

classed as follows: 

1. Curriculum 
2, Publicity 
^. Community and social service 
4. Money-making 
5. Interest-increasing 
o. Social 



29 

Prom the study Crawley drew the following conclusions: 

1. Mother participation in home economics work in the 
high school of Memphis, Texas, served as a check 
for the home economics teacher on practicability 
of the content of the home economics courses, in 
so far as the Judgment of the mothers is of value. 

2. Mother participation was directly related to am in
creased enrollment in home economics as shown by 
the Increase in enrollment and by reasons given by 
the girls for taking this work. 

3. There was a maû ked Increase of publicity material 
which directly related to the activities of the 
Mothers' Council. The nature of these activities 
of the home economics department with which the 
council was associated was chamged more from that 
of money-making activities to a combination of 
money-making, commimlty service, and publicity 
activities, all of which contributed to a greater 
interest on the part of students and community. 

In 1950 the Community High School in Dupo, Illinois 

(16), reported having had an active advisory council for the 

homemaklng department for four yeau:*s. Mamy home economics 

departments have formed advisory councils for their adult 

education programs, but the example of the committee in Dupo 

proved that they were of even greater value if contributions 

were not confined to adult classes alone but were spread 

over the total prograim of the department, including regular 

classroom work. Future Homemaikers of America, extra-currlcu-

laur activities, and projects correlated with community acti

vities. The advisory council in the Dupo Community High 

School assisted in plamning the years* work for the depart

ment at am early meeting in the fall. An evaluation meeting 
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at the end of the year provided am opportunity for department 

Improvement and expansion of service keyed to the needs and 

Interests of the community. The council helped with such 

projects as Mother-Daughter Reception, World Christmas Festi

val, amd Achievement Night. The council sponsored the adult 

classes offered by the department and also actively assisted 

in class work for the high school students. Their discussion 

and criticism of units of class work were valuable in making 

Instruction more practical and suitable for the girls. Re

cent graduates were Included in the council which gave an 

opportunity for follow-up on students from the homemaiking 

depauptment. Mrs. Gladys Prazler, the h<Mnemaiklng teacher, 

offered encouraigement to all home economics teachers to accept 

the challenge of council work. She said that from the moment 

of the organization of the council, the homemaklng department 

could no longer remain am isolated unit of high school educa

tion. The participation of the members in plamning, in shar

ing responsibilities, and in the actual workings of the de-

partment brought a new enthusiasm and zest to all the 

homemaklng activities. 

In a bulletin from the Home Economics Education Depart

ment, Iowa State College, lyle and Olson (l6) revealed in 1945 

in adult education work in home economics that the council 

representatives from the community would: 

. , . share with the teacher the responsibility for the 
success or weatkness of the program. 
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. . . help the teacher broaden her contacts with the 
people in her community. 

• . . Interpret commimlty Interests and needs to the 
teacher and vice versa, 

. . . provide continuity in the home economics educa
tion program from year to year, even with chamges 
in teachers. 

, . . provide a program which is more democratic amd 
more stable tham if the teacher carried the 
whole responsibility. 

• , . cement relationships between and among community 
groups and thus win the support of the whole 
community. 

• . . decide which activities to use, such as clinics, 
exhibits, or home visits in addition to or in 
place of orgamized classes. 

, . , ascertain which times amd places were most ap
propriate for educational activities other tham 
formal classes, 

, . , determine the type of publicity which would draw 
the people the teacher would want to serve. 

The bulletin (l6) also gave these steps in orgamizing 

an advisory council for adult homemaklng education: 

1. The teacher should discuss the possibility of a 
local advisory council with the superintendent and 
principal to get their viewpoints as to the func
tion of councils amd to benefit by amy experience 
they have had with councils. 

2. The teacher should consult with other people whose 
Judgment is trustworthy about possible council 
members. 

3. The teacher should locate some suitable candidates 
for members; study them to see if they represent 
different interest groups, different geographic 
au*ea8 and different kinds of homes. 
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4. The teacher should submit a list to the superin
tendent amd discuss whether each has the qualities 
for co\incil members. 

5. The teacher should select those who are to be invited 
to become members and plan with the superintendent 
a letter of invitation that would be Jointly signed. 

6. T*ie teacher should send letters by mail or deliver 
them during a personal visit. 

The United States Department of Agriculture (17) sug

gested that the members of a group should be arramged in a 

circle or around a table so that each person could see every 

other person and that they should remain seated. All meet

ings should be informal. Everyone should be made comfortable. 

The leader should Introduce all the members to each other 

and should learn the names of the members as soon as possible. 

The meeting should start on time amd close at a pre-arranged 

time. 

Some essentials for a good group discussion, according 

to the 1951 Home Economics Education Conference sponsored by 

The Division of Vocational Education, United States Office 

of Education, (I8) were that there be: (a) a clear formula

tion of realistic goals; (b) work on specific problems rather 

tham large general problem areas; (c) plamning in terms of 

time available and all resources; (d) am atmosphere which is 

permissive amd conducive to full participation; and (e) par

ticipation of each individual group member. The conference 

further stated that to secure best results each person should 

do his own thinking. The leader was not to be a group 
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instructor, but was to try to arramge conditions so that 

each person would do creative thinking. The leader should 

also use special care to be fair to positions represented by 

a minority or not represented at all in the group. When the 

discussion wandered, she should restate the question and get 

a new start. 

Tlie problem of training a council to function effec

tively was discussed by Engelklng (19), He believed that the 

original selection of council members was Important, He 

thought a good way was to get people in the community such as 

board members, bankers, farmers, ministers, and others to 

maike suggestions for members. In asking a member to serve on 

the council the teacher should use the "would you help me?" 

approach, such as "I'm new in the community amd don't know as 

much about it." To train officers of the council, the leader 

could go over problems to be discussed with the chairmam be

fore council meeting; explain to the secretary how and what 

notes to taUce; visit another council; visit the council mem

bers in their own homes; and praise the officers. 

Engelklng (l9) further believed from his work with an 

advisory coimcil in vocational aigriculture that another step 

in the training was the psychological step or giving members 

a sense of belonging or worth. Ways in which members of a 

coiincil were given a sense of belonging or worth were given 

as follows: 
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1. Members were appointed by the board of education 
amd notified by the president or tl3 secretary. 

2, An enlarged picture of the council was placed in 
the aigriculture room. 

3. Sub-committees were used and the chairmam appointed 
various members to do such Jobs as: survey of 
waiges paid farm labor; survey of modern farm homes; 
amd set up constitution. 

4, A picnic was held during the siommer for council 
members and their families. 

5, Limited publicity was given to the council in the 
local newspaper, 

6. Praise was given the council as a whole; care was 
taUcen to see that no single member or person was 
praised. 

A review of the work carried on by advisory councils 

in all parts of the country and in various phases of educa

tion indicated that councils were beginning to occupy a sig

nificant place in the pattern of Americam education. 

Advisory groups have been used more or less since vo

cational agriculture has been taught in the public schools, 

but vocational homemaklng has been a little slower to use 

them. Writers seemed to be in aigreement concerning the ad

visability of using advisory groups, but school personnel, 

including those in homemaklng, appear hesitant to put them 

into practical use. 

The literature indicated that vocational teachers 

generally have made more use of advisory coiincils tham other 

groups of school people. Of the vocational group the teachers 

in agriculture appeao'ed to have been the most active in the 
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use of advisory groups. Administrators have also made some 

use of advisory groups, but they have tended to confine their 

use to the field of public relations. 

Various techniques for organizing and working success

fully with advisory groups appeared in the literature. 

Teachers and administrators have been Inauilequately trained 

in working with such groups. Improvement could be anticipa

ted along this line in the future. 



CHAPTER III 

TABULATIONS OP THE QUESTIONNAIRES 

Thirty-six questionnaires were mailed to teachers 

suggested by the area homemaklng education supervisors as 

having active advisory councils in connection with their 

homemaklng programs. Twenty-six of the questionnaires filled 

in amd returned indicated that teachers in the systems repre

sented had advisory councils to work with which fulfilled the 

requirements of the definition given of such groups. The 

majority of the teachers who returned the questionnaires in

dicated a sincere Interest in the study. 

Organization of Advisory Councils 

Responsibility of Organizing the Council 

The modem advisory council is a definite amd perman

ent part of the structure of its school system, authorized 

by the board of education amd operated \mder board policy. 

In tabulating the replies on the questionnaires it was found 

that in 21 of the twenty-six advisory councils studied, the 

homemaUcing teacher was responsible for first organizing the 

council. Pour of the councils were first orgamized by both 

the homemaJdng teacher amd one or more of the administrators. 

In one Instance the coordinator of home and family life edu

cation was the orgamizer. Apparently in one instance the 

teacher misinterpreted the question asked so this reply was 
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not counted. 

Not only were the homemaklng teachers responsible for 

orgamizing advisory councils, but also they played a major 

role in appointing and notifying members of appointment. In 

13 of the twenty-six councils the homemaOdng teacher alone 

appointed the members. In two councils the superintendent 

appointed the members. In five communities, council members 

were appointed Jointly by the superintendent amd homemaJdng 

teacher. The other six councils used various combinations 

of homemaklng teacher, administrators, amd council members 

to maUce appointments. 

Official Appointment 

In 23 councils the prospective members were consulted 

before appointment. In I8 councils studied the homemaklng 

teacher notified members of their appointment. In two schools 

the coordinator notified members of appointment. In two 

other schools the teacher amd pupils were responsible for 

notifying members. In one council the superintendent gave 

notification, and in the other three councils, council offi

cers gave notice of appointment of members. 

Members were notified in 15 cases by personal contact. 

In eight councils notice was given by combination letter amd 

personal contact, while three councils used letters altogether 

to notify members of appointment. 
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Membership 

Selection of members to serve on the homemaUcing advi

sory council was not a problem according to replies concern

ing the coiincils studied. Responses from 25 of the communities 

Indicated that they did not have difficulty in getting members 

to serve; amd one did not reply. Information concerning these 

same 25 coiincils recorded that council members were not al

lowed to succeed themselves. 

The purpose for which am advisory council was organ

ized somewhat determined the choice of its members. Some 

communities considered some items and other communities con

sidered others in selecting members. In l6 of the coimcils 

studied, religious affiliation was not considered while in 

six of them it was. Pour teachers did not answer the ques

tion. Educational status of members or number of years of 

formal schooling did not enter into the selection of council 

members in 15 of the councils while in six of them it did. 

Five teachers gave no reply. In 17 councils, nationality 

did not figure, while in three cases it did. Six teachers 

did not answer this question. Personal friendship toward 

the homemaklng teacher did not enter into l6 cases, while in 

five it was a factor considered. Six did not reply to this 

question. 

Social status and economic status were not consldez*ed 

in l8 of the councils while in three they were. Five did 
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not answer the question. 

The three items considered of particular Importamce 

in selecting council members were: service or study club 

membership; geographical distribution; and the evident inter

est of the person in the hcanemaOcing program. Fifteen of the 

26 councils considered the person's membership in service or 

study clubs while eight did not. Five teachers did not reply. 

In 16 instances geographical distribution was considered and 

in seven it was not. Three did not reply. With the excep

tion of one which did not reply to this question, one hundred 

per cent of the schools considered the person's evident in

terest in the homemaklng program, 

A study of the items checked revealed that much thought 

was given in selecting coimcil members. Nine of the teachers 

stated that all members vrere appointed because of their special 

contribution to add to the program. Three did not reply. Two 

teachers stated that none of their members were selected for 

special contributions. In the other 12 councils the teachers 

reported that part of their membership was selected because 

they haul a special contribution to add to the program. 

As shown in Table III in the Appendix, every advisory 

council studied had administrators in their group. All of 

the councils except one had mothers of students. Twenty-one 

of the councils had Future Homemakers among their membership, 

©le women on 19 of the councils were from fairm homes while 

16 of them had women from city homes. More tham half of the 
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coimcils had male membership. Some men may have been admin

istrators; however there were l4 councils with fathers in 

the group. Membership of cotmcils vaû ied according to the 

community amd the purposes of the council, Thla was shown 

by the variety of groups represented in any one council. 

Various methods were used to determine the number of 

members desired to compose advisory coimcils. In nine schools 

the nuBiber was determined by having representatives from vari

ous groups in the commimlty. The number of groups in the 

community more or less determined the number on the council. 

In seven councils the number was determined by need. Just 

how this need was determined was not given. In one instance 

the council decided, and in another the number was determined 

by the problems arising. In two schools the number was de

termined by the size of the school and community. One school 

organized as many councils as needed amd called them advisory 

committees. 

In 17 of the councils, members served from one to two 

years. In four coimcils they served three to four years. 

Two gave no reply. One stated that the term was not limited, 

and one stated that membership fluctuated as problems evolved. 

The per cent of members attending meetings vau?ied. 

Fifteen of the councils reported an attendamce at meetings 

of from 85 to 100 per cent. Seven reported am attendance of 

from 75 to 80 per cent while only one reported as low as 50 

per cent. Two did not reply, and one did not have formal 
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meetings, 

Two teachers stated that eliminating Inactive coimcil 

members was not a problem. Six teachers did not reply, which 

may Indicate that this was not a problem in their situation. 

Seven stated that the members merely were not re-elected. Six 

asked the member if he wanted to drop from the council. In 

three Instances it was decided by the coimcil in Individual 

cases. Two said new members were named in their place, while 

in one Instance the member was not further notified of meet

ings after missing two meetings. 

Officers 

Fourteen or over half, of the councils reported that 

they did not have officers, which Indicated very Informal 

orgamlzations. Eleven of the councils had a president or 

chairmam amd only two had a vice-president or chairmam. 

Nine had a secretary and one had a treasurer. Four had a 

reporter. Seven stated that their officers were selected by 

the vote of the coimcil. One stated that their officers 

were appointed, but did not state by whom. One school said 

the rfuperlntendent was chairman by virtue of his position; 

recorders varied from meeting to meeting, usually volunteer

ing. One stated that the local Future Homemaker president 

presided, which may indicate that the council was primarily 

a Future HomeraaJker Council, 
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Meetings 

The majority, 14, of the councils held their meetings 

in the homemaklng department with five others stating that 

they met at the school, which may have been in the homemaklng 

department. One coimcil met in the superintendent's office, 

amd one in the board room in the high school. Two stated 

that meetings were held in homes of members. Three did not 

hold formal meetings. 

Almost without exception council meetings were approx

imately one hour long. Only one met less than one hour, and 

six stated that meetings sometimes ran from one hour amd 

fifteen minutes to one and one-hauLf hours. Three did not 

reply, as they had no formal meetings. 

Eighteen of the advisory councils had from one to 

three meetings last year amd five had from four to five meet

ings amd one council had over five, and that council had nine 

as they met once a month. One held no formal meetings but 

made separate contributions when called upon, and in amother 

Instance the membership was consulted as often as needed. 

In only six councils were written notices of all meet

ings mailed to council members. Seventeen councils did not 

send written notices. Three teachers did not reply to this 

question. In ten Instances the homemaklng teacher notified 

members and in six she did not. Evidently the notices were 

not written. In three Instances some other member of the 
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council^notified members. 

In 14 of the advisory councils studied the homemsOcing 

tttacher was discussion leader. In five councils the chair

man or president was leader and in three councils the leader 

varied. In one coimcil the club president was leader, pre

sumably this was Future Homemaker President. Two councils 

did not reply, amd in one council the superintendent amd 

homemaklng teacher shared the position. 

Teachers varied in their belief as to how much of the 

meeting time should be used by the homemaiking teacher for 

discussion amd explanations. Ten of the teachers believed 

that the homemaUcing teacher should use from one to 25 per 

cent of the total meeting time in making explamatlons, re

ports of activities, and other discussion. Ten believed she 

should use from 30 to 50 per cent and none believed she should 

use over 50 per cent. One did not reply, and one merely 

stated that she should not use too much time. One said a 

pmall per cent amd another stated that It depended on the 

group. One teacher said she might use 90 per cent at first; 

then later, as the coimcil was operating, she should not use 

0ver 50 per cent. One teacher replied only enough time to 

jsideifuately acquaint individuals with the purpose of the meet^ 

JLng or to fill In background of recognized problem should be 

iaiowed« 

firenty-K>ne teachers stated that an agendum was prepared 

for eflph f̂ Qunnii meeting in ftdv^nce^ Ttfo Said, no aLgendUBLJtfaJ 
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prepared and three did not reply. TWenty-two stated that 

the homemaklng teacher prepared the agendum amd ten said the 

chairman or president prepauped it. There must be some over-
I 

lapping or perhaps the aigendum was prepared cooperatively. 

Eleven of the councils recorded minutes while 15 did 

not; In seven cases they were recorded by the secretary. 

Two councils stated that a recorder compiled the minutes, 

and she was appointed at each meeting. In one ooimcll the 

Future Homemaker president kept minutes. All ndio kept min

utes filed them at school in the homemaklng department, and 

they wez*e retained from one to three yeaû s. They were used 

as records and for references In carrying out ideas amd the 

new coimcil used them for suggestions axiA help. Too, they 

were used for program plamning for the homemaklng curriculum. 

The Interest in the council on the part of the boaird 

of education and of the administrators, varied. Ten groups 

replied that the board of education took an active Interest . 

in the council while 12 did not. Five teachers did not reply 

to this question, l^fenty^four, almost all, said the superin

tendent of schools took an active Interest amd supported the 

advisory council. One stated "no**, and one did not reply. 

Twenty teachers had principals who took an active Interest 

and supported the council, and only five stated that their 

principal was ]K>t actively interested. One teacher did not 

reply. 
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Contributions of Advisory Councils 

Services Performed 

A majority of teachers, eighteen, indicated the advi

sory coimcil was successful with adult classes. Likewise a 

large per cent, 17 of the twenty-six, stated that the advi

sory council was helpful in the family relations phase of 

the homemaklng prograim, while sixteen observed that the coun

cil gave assistance to Future Homemaker activities. Eleven 

teachers believed the coimcil helpful with health, home care 

of the sick, and first aid. Ten teachers listed three other 

phases, namely; feeding the family, child development, and 

housing. The smallest number, five, listed out-of-school 

youth as the phase in which the advisory council was most 

beneficial. 

According to the following Table I, the councils* ac

tivities of the groups studied were varied. Twenty-four 

stated that one of their activities was analyzing commimlty 

needs. Twenty-three of the councils named these activities; 

serving as consultants for the homemaUclng teacher; determin

ing objectives for all or part of the homemaklng program; 

and acquainting members of the advisory council with goals 

of the homemaOcing program. Only one council helped in in

creasing the number of homemaklng teachers in the department, 

while one visited home experiences as a group. No council 

participated in the selection of the homemaklng teacher. 
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TABLE I 

ACTIVITIES OF ADVISORY COUNCILS AS REPORTED 
BY TWENTY-SIX TEACHERS 

NUMBER REPORTING 
ACTIVITY ACTIVITY 

Analyzing community needs 24 

Serving as consultants for the homemaklng 
teacher 23 

Determining objectives for all or part of 
the homemaklng program 23 

Acquainting members of the advisory council 
with goals of the homemaklng program 23 

Giving lay support in carrying out a program 
of homemaklng education 22 

Giving the homemaklng department favorable 

publicity 21 

Evaluating homemaklng department activities 19 

Securing more cooperation from the community 18 

Helping to plan and chaperon trips and tours 17 

Offering facilities for field trips, such 

as opening homes for visitation 17 

Helping to enroll members for adult classes 16 

Helping to concentrate efforts upon the more 
Important community needs 15 

Providing transportation for field trips or 
other activities 15 

PrcMiiotlng recreational amd social activities l4 
Advising in regaû d to carrying out home 

experiences l4 

Maiclng suggestions for field trips 12 



47 

TABLE I (Continued) 

ACTIVITY 
NUMBER REPORTING 

ACTIVITY 

Attending meetings which have a relationship 
to the homemaiclng program 

Making the homemaklng teacher feel more 
secure 

Improving the physical facilities for the 
homeraaicing department 

Increasing enrollment In the homemaklng 
department 

Selecting course content and sequence 

Providing Illustrative material through 
member initiative 

Aiding in reducing the homemaklng teacher's 
load 

Carrying out specific activities in the coun
cil itself, such as drawing up a consti
tution 

Increasing the number of homemaklng teachers 
in the department 

Visiting home experiences as a group 

Helping in the selection of the homemaklng 
teacher 

12 

11 

7 

6 

5 

4 

1 

1 

Advantages and Disadvantages 

There was considerable aigreement among teachers re

garding advamtaiges of advisory councils. Statements volun

teered by the teachers in the survey have been grouped ac

cording to their approximate meaning. The advamtaiges are 
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listed in order of frequency of mention in the questionnaires 

returned by the teachers. They were: 

1. Interpreting of program. An appreciation for 
and am understanding of the total homemaklng 
program 

2. Assisting with Future Homemaker activities 

3. Providing two-way public relations 

4. Assisting with adult program 

5. Interpreting of community needs 

6. Planning the years' work 

7. Giving the teacher confidence amd security 

8. Making the homemaklng program more practical 

9. Helping secure resource people 

10. Evaluating the program 

11. Providing closer relationships 

12. Interpreting of program to school superintendent 

There was no general agreement regarding the dls-

advamtages of an advisory council. Nearly all of the state

ments having to do with dlsadvamtages were made by only one 

or two teachers. An exception was the statement made by six 

teachers that when the coimcil assumed too much authority 

disadvantages resulted. Also five teachers stated that addi

tional time and energy were required. Disadvantages men

tioned were as follows: 

1. Concepts were not all the same 
2. Plans made must be carried through 
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3. Council was spread over too much territory and 
teachers preferred advisory council for specific 
groups 

4. Teacher might come to depend too much on the 
coimcil 

5. Council was difficult to organize but after 
members understood functions, it was effective 

6. Could not get men to participate 

7. Members hesitated to maUce suggestions 

The teachers of vocational homemaklng in Texas who 

cooperated in the study were enthusiastic in answering the 

questions regarding the organization and outstamdlng accom

plishments of their advisory councils. 

TEXAS TECHNOLOGICAL COLLEGE UBRABI 
LUBBOCK, TEXAS 



CHAPTER IV 

RESULTS AND CONCLUSIONS 

Results 

The purpose of this investigation was to study the 

organization and use of advisory councils in the vocational 

homemaklng program in Texas. This study was based on the 

assumption that the homemaklng program should serve the en

tire community, amd that the people of the community should 

have an active part in planning and carrying out the program. 

In order to have such a program there is a need for effective 

orgamlzatlon and use of advisory councils. 

Twenty-six vocational homemaklng teachers from twenty-

six selected schools in Texas filled in usable questionnaires 

on the orgamlzatlon amd use of advisory councils in homemak

lng programs. Twenty of these teachers stated that as a re

sult of their experience with advisory councils they believed 

the majority of vocational homemaklng teachers in Texas should 

use advisory councils. 

While the number of different general advisory coun

cils studied was small, a total of more than 201 years of 

council experience was included in the study. The number of 

years of experience Involved would seem to make the conclu

sions appear signlficamt. 

50 
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Conclusions 

Organization of Advisory Coimcils 

The preponderance of responsibility of orgamizing ad

visory coimcils lies with the homemaklng teacher. From this 

study and from personal, experience working in am advisory 

council, the following conclusions have been made: 

1. Advisory councils should be a part of the school 

and should be authorized by the school board. The superin

tendent and/or principal amd members of the board of educa

tion should taOce an active part in the council for its most 

effective functioning. 

2. Advisory coimcils should study problems amd needs 

of the community. Their objectives should be stated clearly 

and in such a way that they serve only in am advisory capa

city. 

3. Democratic procedures should be followed in all 

phases of council activity. If the teacher appoints members, 

she should at least advise with the superintendent amd/or 

the principal amd possibly with other key people in the com

munity. 

4. A workable number of members seemed to range from 

eight to twelve. The term for members should be staiggered so 

that the council would have a group of experienced members at 

all times, 

5* A recommended waiy to organize advisory coimcils 
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was to organize first for some specific purpose, then expand 

the purposes to Include the whole homemaJclng program, 

6, Planning amd carrying out the program of the coun

cils should be done cooperatively between the council and the 

teacher. If the council should become dictatorial it might 

be no longer effective for the purposes for which it was or

gamized • 

7, Members would make better council workers if they 

were consulted before they were officially appointed, 

8, A good coimcil member must have evident interest 

in the homemaUclng program amd be able to make some contribu

tion to the program, 

9, Various groups of the community must be represented 

on the council in order for it to be a truly representative 

community group. The major interests of the community should 

be represented on the council. Of particular value on the 

council were administrators and parents of students, 

10. Informal coimcil meetings should provide opportun

ity for member participation. 

11. Meetings should be for specific purposes and for 

a limited length of time. If members were notified of the 

purposes of the meeting in advamce of the meeting time, they 

had a chamce to do some thinking on the matters before the 

appointed meeting time. 

12. It is necessary for the teacher to use part of 

the meeting time in order to acquaint members with parts of 
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the homemaklng program amd to fill in background material on 

some of the problems to be discussed. 

Contributions of Advisory Councils 

The following are conclusions related to contributions 

made to homemaklng programs by advisory councils: 

1. T3ie advisory coimcil cam be helpful in the adult 

phase of the homemaklng program. The council can help the 

teacher to know the needs of the adults and can also help to 

publicize the program. 

2. The most important activity of advisory coimcils 

was in analyzing community needs and in interpreting these 

into action. 

3. Advisory councils were helpful in carrying on Fu

ture Homemaiker activities. They provided transportation, 

supervision, amd served as consultants in these activities. 

4. Advisory councils should spend part of their time 

determining how to reduce the load placed upon individual 

teachers of homemaklng Instead of planning how to Increase 

it. 

5. Advisory coimcils might be good public relations 

media for the whole school. 

The advantages and disadvantages of working with am 

advisory council will be affected by a number of factors, 

namely: the teacher, the community, and individuals on the 

council. Prom this study and from personal experience the 
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following advantages are listed: 

1. One of the major advamtaiges of advisory councils 

was in providing two-way communication between the community 

and the teacher. This Increased understanding of the home-

making program. 

2. Advisory councils strengthened the teacher be

cause the teacher felt that she had the support of the mem

bers, 

3. An effective advisory council could Improve a 

good teacher and make her work more challenging amd satisfy

ing. 

4. A properly conceived amd organized advisory coun

cil could be an excellent method of developing an educational 

program leading to a more democratic school administration 

amd could discover amd train lay leaders who could aid in 

establishing amd maintaining a more democratic way of life 

in a community. 

Some of the disadvantaiges of working with advisory 

councils were: 

1. If the teacher amd council members did not follow 

democratic procedures, a dictatorial situation might result, 

2. Possible Jealousies among council members, staff 

members, or administrators could arise. This might also re

sult from lack of democratic procedures or lack of coopera

tion. 
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3* Perhaps the greatest dlsadvamtage of working with 

an advisory council was that it was time-consuming; however 

by careful mamaigement amd from a long ramge standpoint it 

could be time saving in planning amd carrying out the program. 

A review of the work carried on by these advisory coun

cils in homemaJclng in various parts of the state of Texas in

dicated that they are coming to occupy a signlficamt place in 

the pattern of American education. 
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TABLE II 

EXPERIENCE WITH ADVISORY COUNCILS IN RELATION TO 
YEARS OF TEACHING EXPERIENCE 

No. of Years No. of Yeairs Difference in Yeau:»s 
of Experience Teachers Have of Teaching amd Years 
Reported by Worked With of Working With 
Teachers Advisory Councils Advisory Councils 

26 5 11 
25 9 14 
21 14 7 
20 15 5 
19 8 11 
18 4 /4 
18 18 0 
18 5 13 
18 10 8 
16 9 7 
16 12 4 
15 8 7 
15 12 3 
11 6 5 
11 2 9 
11 10 1 
10 3 7 
10 8 2 
10 5 5 
9 8 1 
9 8 1 
8 6 2 
6 5 1 
5 3 2 

4 2 2 
2 2 0 
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TABLE III 

COMPOSITION OF ADVISORY COUNCILS 

Groups Represented 
on the Councils 

N.26 

Administrators 
Mothers of students 
FHA members 
Women from farm homes 
Women from town homes 
Ifen 
Fathers 
Enrolled in adult classes 
Mothers who work outside the 
Boards of education 
School or county nurse 
Ministers 
Out-of-school youth 
P.P.A. 
Teacher trainer 
B & P W 
Lunchroom mamaiger 
Public relations officer 
Supervisor 
Community house director 
P.T.A. 
Ex- F.H.A. member 

No. and Per Cent of Councils in 
Which Each Group Is Represented 

home 

?>.T 
i". 

26 
15 
21 
19 
16 
1? 
14 13 
7 
8 
4 
4 
3 
2 
1 
1 
1 
1 
1 
1 
1 
1 

% 

100 
93 
78 
73 
62 
58 
52 
50 
27 
30 
15 
15 
12 
8 

.04 
,04 
.04 

1 .04 
.04 
.04 

• .04 
.04 
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QUESTIONNAIRE ON ORGANIZING AND USING ADVISORY 
COUNCILS IN HOMEMAKING 

Please answer the following questions in the blamk to 
to left. 

_1, Number of years you have taught vocational home
maiking? 

_J1, Number of years you have taught in your present 
position? 

___3. Number of homemaOcing teachers in your school? 

_4. What is the total enrollment in homemaklng? 

^ . Number of years you have worked with a homemaklng 
advisory council? 

__6. Number of members on your advisory coimcil? 

^J. Number of years council members normally serve? 

^ . Number of your coimcil members appointed because 
they had a special contribution to add to your 
program? Explain. 

^ . Approximate number of meetings your council held 
lafet yeau?? 

JLO. What per cent of your members usually attend coun
cil meetings? 

11. In your opinion what per cent of the total meeting 
time should the homemaklng teacher use, on the 
average, in maUdng explanations, reports of activi
ties, and other discussion? 

12. Who officially appoints members? 

13. 

a. Who notifies members of their appointment? 

b. How are members notified of their appointment? 

_l4. Whaer are council meetings held? 

15. Usually, how long are council meetings? 

16. Who is considered discussion leader at the meetings? 



61 

17. 
a. Are minutes kept of all meetings? 

b. Who keeps the minutes? 

c. Where are the minutes kept? 

d. How long are they retained? 

e. What use is made of the minutes? 

18. How do you determine the number of members to be 
on the coimcil? 

19. How are the officers selected? 

20. Who was responsible for first organizing the advi
sory group? Please check. 

Superintendent 

Principal 

Homemaklng teacher 

Board of education 

People of the community 

Others (please list,) 

21. In your present council indicate the number of 
council members who are members of the following 
groups: 

mothers of students administrators 
fathers of students women from faû m 
• H.A. members homes 

l)oau*d of education women from town 
"enrolled in adult homes 
"classes during the year out-of-school 
jaothers who work outside youth 
"men others (please 

list.) 



62 

•%! 

22. Check the officers composing your council 

president or chairmam 
jvlce president or co-chairman 
"secretary 
Ijreasurer 
'reporter 
'others (name) 

23. Techniques used by the advisory council to elimin
ate inactive council members. Please check. 

jautomatically dropped if three consecutive meetings are 
"missed without explanation 
jnembers are not further notified of meetings after miss-
"Ing two meetings. 
jiew members are named in their place 
jleclded by the coimcil on individual cases 
"members are not re-elected 
j)ersonal visitation 
ask them if they want to drop from the coimcil 
other - explain 

24. Check the phase (s) of the homemaklng program in 
which your advisory council has been most helpful: 

clothing the family 
"feeding the family 
"health, home care of the sick, and first aid 
"child development 
"housing 
Tamlly relations 
>.H.A. 
jDut-of-school youth 
"adult classes 

1 

Please give brief explanation for phases you have checked. 

In the following questions, please circle Yes or No, 
then add explanations as needed, 

Yes-No 1. Does your Board of Education take am active 
interest in your council? 

Yes-No 2. Does your school superintendent take an active 
Interest amd support your advisory council? 

Yes-No 3. Does your principal take an active Interest and 
support your advisory council? 
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Yes-No 4. Do you have amy difficulty in getting members 
to serve? Explain. 

Yes-No 5. May council members succeed themselves? 

Yes-No 6. Are prospective council members approached be
fore they are officially appointed? 

Yes-No 7. 
a. Is aigendum prepared for each coimcil meet

ing in advance? 

Does the homemaiking teacher prepare the 
agendum? 

Does the chairman or president prepare the 
aigendum? 

Yes-No 

Yes-ilo 

Yes-No 

Yes-No 

Yes-No 

8. 

b . 

c. 

a. 

b . 

c. 

Are written notices of all meetings mailed 
to council members? 
Does the homemaklng teacher send the 
notices? 
Does some other member of the council send 
the notices? Who? 

Yes-No 9. Do meetings usually start and end promptly at 
the appointed time? 

Yes-No 10. As a result of your experience with a council 
do you believe the majority of vocational home-
maklng teachers in Texas should use an advisory 
council? 

In selecting your coimcil members, which of the follow* 
ing do you take into accoimt? Circle Yes or No and add 
explanations as needed. 

Yes-No 1. Religious affiliations 

Yes-No 2. Educational status (years in school) 

Yes-No 3. Service or study club membership 

Yes-No 4. Nationality 

Yes-No 5. Qeographlcail distribution 

Yes-No 6. Personal friendship toward you 
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Yes-No 7. Evident Interest in homemaklng program 

Yes-No 8. Social status 

Yes-No 9. Economic status 

*. 4.v.̂ l̂ ??*̂ ®.*̂ ^̂ ^ ^ ^^^^^ (̂ ) ^^ ^̂ ® llĴ es at the left which 
or the following are a part of your council's activities. 

^» Determining objectives for all or part of the 
homemaklng program. 

2̂. Helping in the selection of the homemaklng teacher. 

3. Improving the physical facilities for the homemaklng 
department. 

4- Advising in regard to caû rying out home experiences. 

?. Serving as consultants for the homemaklng teacher. 

6. Selecting course content and sequence. 

7* Aiding in reducing the homemaklng teacher's load. 

_ 8 . Evaluating homemaklng department activities, 

_^. Helping to enroll members for adult classes. 

_10. Offering facilities for field trips, such as open
ing homes for visitation. 

_11. Making suggestions for field trips. 

J.2. Analyzing community needs. 

jL3. Providing tramsportatlon for field trips or other 
activities. 

J.4. Carrying out specific activities in the coimcil 
Itself, such as drawing up a constitution. 

^15. Promoting recreational and social activities, 

l6. Helping to plam and chaperon trips amd tours. 

JL7. Visiting home experiences as a group. 

J.8. Attending meetings which have a relationship to 
the homeoaUdng program. 
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_19. Providing illustrative material through"member ~ 
Initiative. 

_20. Increasing enrollment in the homemaklng department. 

_21, Increasing the number of homemaklng teachers in 
the department. 

_22. Helping to concentrate efforts upon the more im
portant community needs. 

__23. Giving lay support in carrying out a program of 
homemaOcing education. 

_24. Making the homemaklng teacher feel more secure. 

_̂ 25. Securing more cooperation from the community. 

26. Giving the homemaklng department favorable pub
licity. 

2̂7. Acquainting members of the advisory council with 
goals of the homemaklng program. 

1. In your opinion what are some of the limitations or dis
advantages in orgamlzatlon amd use of an advisory coun
cil in the homemaklng prograun? 

2. In your opinion what are the accomplishments of your 
advisory council which give you the greatest satisfac
tion? 

3. Are your council meetings held regularly at an appointed 
tlme?̂  

If so. When? 

4, Is the homemaklng program 9 months 10 months^ 

12 months ? 
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Do you wish to receive a copy of the findings of this 

study? 

It would be greatly appreciated if you would please 

send me copies of any minutes, programs, reports, objectives, 

duties, constitutions, etc, which will help Indicate the 

nature of the work of your advisory council. If you wish 

materials returned, please indicate this. 

Name 

Mailing Address 

City 

School 
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Ralls, Texas 
Box 516 
March 1, 1957 

Dear j 

The homemaklng program of tomorrow depends upon the 
sound intelligent planning of interested teachers of today. 
This planning must include personnel who are concerned with 
the well-being of pupils, school, and community. You were 
suggested by your area supervisor as being such a teacher 
and also, interestingly enough, as one who uses an advisory 
council. The progressive program amd successful experiences 
that you are having in providing for the needs of your pu
pils, may be partially due to this council. 

While many homemaklng teachers do not use advisory 
councils, it is my firm conviction that such coimcils can 
be a very real contributing factor to strong homemaklng 
programs. Perhaps more teachers would use them if more were 
known concerning their establishment and use, I am trying 
to do Just this—secure facts concerning the organization 
and use of advisory councils in homemaiclng programs. Infor
mation which only teachers who use advisory councils can 
give, is essential. 

By experimental use of the enclosed questionnaire, 
homemaklng teachers say they can fill in the requested in
formation in 15-20 minutes. If you are willing to share 
with others your experience with advisory councils by fill
ing out and returning the enclosed questionnaire, I shall 
do my best to make the results worthwhile to the profession. 

Very sincerely yours. 

Marie Purvis 



68 

LETTER SENT TO AREA SUPERVISORS OF HOMEMAKING EDUCATION 

Dear̂ __ : 

In discussing the possibilities for seeking needed 

Information in regard to the operation of Advisory Councils 

in the HomemaOcing Program or in Home and Family Life Educa

tion in Texas, Miss Ruth Huey recommends that we write 

directly to the area supervisors in the state for suggestions 

for the naunes of persons from whom such information may be 

secured. 

We have prepared a brief form for your convenience 

in answering our request, provided you find it possible to 

give us this needed Information. 

We believe that Information about the operation of 

such Councils may help us Improve preparation of teachers 

with respect to organizing and using Advisory Coimcils in 

local Homemaklng Programs, 

Your early attention to this request will be very 

greatly appreciated. 

Sincerely, 

Vlviam J. Adams, Head 
Department of Home Economics Education 

VJA:mp 
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ADVISORY COUNCILS IN HOMEMAKING PROGRAMS IN AREA_ 

Ttown School 

Superintend ent 

Homemaklng Teacher 

Please check the appropriate items. The Council is: new j 
well established ; doing good work : doing excellent 
work 

Town School^ 

Superintendent 

Homemaklng Teacher 

Please check the appropriate items. The coimcil is: new^ j 
well established ; doing good work ; doing excellen'̂ E 
work . 

Town School^ 

Superintendent^ 

Homemaklng Teacher 

Please check the appropriate items. The council is: neŵ ^ j 
well established ; doing good work ; doing excellent 
work 

Town School 

Superintendent^ 

Homemaklng Teacher 

Please check the appropriate items. T^e council is: new 
well established ; doing good work ; doing excellen 
work . 

If you wish to add others to the list, please attach amother 
sheet. 

Please return at your earliest convenience to Mrs, Vivian J. 
Adams, Head Department of Home Economics Education, Texas 
Tech College, Lubbock, Texas. 
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