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CHAPTER I 

THE EARLY YEARS 

As the steamer departed San Francisco in 1866, its 

passengers chatted excitedly about the rumor that the 

notorious pirate, William L. Black, traveled with them. If 

the passengers hoped to discover him, they were 

disappointed, for the "pirate" had registered under the 

alias William L. Brown. Black listened to their gossip 

with amusement, but for him traveling incognito was nothing 

new. The twenty-two-year-old young man had over the past 

three years been wounded in battle, taken as a prisoner of 

war, branded a high seas pirate, and sentenced to die. 

Through it all he had survived, however, and now as the 

steamer (bound for New York) headed south along the 

California coast, he considered new opportunities. Willing 

to take chances but armed only with optimism and a spirit of 

adventure, Black could not know that his recent past was 

prologue to a varied and remarkable life. 

William Leslie Black was born in New Orleans on 3 

August 1843. As a youth, William Black attended the common 

schools of New Orleans. The Civil War, however, interfered 

with any plans for college he or his parents may have 

contemplated. When hostilities erupted between the North 

^ William L. Black, "Autobiography," n. p., William L. 
Black Papers, Southwest Collection, Texas Tech University, 
Lubbock (hereafter "Autobiography," Black Papers). 



and the South in 1861, the Black family's sympathies were 

with the Confederacy, and eighteen-year-old William embarked 

on an interesting and perilous experience. 

His father Charles Black, born in 1814 in Elgin, 

Scotland, had come to the United States when he was twenty-

three-years old. He had married Agnes Sewell, of Liverpool, 

England, in New Orleans in 1837, the same year he arrived, 

and he soon became a successful businessman, engaged in the 

cotton trade. Charles and Agnes Black had ten children and 

remained in New Orleans until the Civil War. 

Three of Charles Black's sons participated in the Civil 

War. One went immediately to the front. William and his -

brother, Charles, enlisted in a regiment organized to defend 

New Orleans. Businessmen and their sons who joined the 

regiment with hopes of avoiding the rigors of regular army 

life were soon disappointed. Black's regiment, "The 

Crescent," responded to a call for "ninety day volunteers" 

issued by General P. G. T. Beauregard in anticipation of a 

large battle. The regiment arrived in Corinth, Mississippi, 

in March 1862, a few days before the Battle of Shiloh. 

Black and his brother suffered wounds on the second day 

of the bloody campaign. Charles and Agnes Black quickly 

retrieved their injured sons. The four returned to New 

^ Winslow Family Papers, Southwest Collection, Texas 
Tech University, Lubbock; James Cox, Historical and 
Biographical Record of the Cattle Industry and the Cattlemen 
of Texas and Adjacent Territory (St. Louis: Woodward and 
Tieran Printing Company, 1895), 356. 



Orleans shortly before its fall to Union forces. Fearing 

for his sons' safety, Charles Black moved his family to his 

summer home on Lake Pontchartrain, where the boys returned 

to full health. While they recuperated, the Crescent's 

ninety day status expired and the Confederate Army 

subsequently made it a permanent unit. 

Charles Black, believing his sons had fulfilled their 

duty to the Confederacy, secured for them honorable 

discharges as "British subjects." William Black disagreed. 

He supported the Southern cause, and did not wish to be 

considered a "shirker." His mother begged him not to return 

to the field. She feared that her young son would develop 

vulgar habits or suffer from disease. If not for a promise 

to her that he would not reenlist in the army. Black would 

have readily returned to his regiment. Far from ending 

Black's Civil War career, however, the promise started him 

on an unusual and precarious course. 

The eldest Black son, Alexander, had engaged in 

merchandising soon after the war started. His primary 

operations involved shipping cotton to Great Britain and 

securing goods in Nassau, in the Bahamas, via "blockade 

runners." William Black joined his brother at Augusta, 

Georgia, and accepted a position as "supercargo" of a 

steamboat bound from Tampa, Florida, to Britain. The Union 

Navy, however, intercepted the vessel. William Black, 

"Autobiography," Black Papers 



fortunately a "British subject," was not imprisoned. He 

soon rejoined his brother in Nassau, where Alexander had 

relocated his headquarters. 

Initially, in Nassau William Black appeared to have 

abandoned military activity and settled into routine life. 

He met George Clark Bogert, a New Orleans businessman who 

had fled with his family to the island. Bogert welcomed 

Black into both his business and his home. Another 

acquaintance in Nassau, Thomas E. Hogg, drew Black into yet 

another adventure, thus, ensuring that Black's Civil War 

experience was far from ended.* 

The Confederate States Secretary of the Navy S. R. 

Mallory had on 7 May 1864, commissioned Hogg to organize an 

expedition intended to wreck havoc on the Union's Pacific 

commerce. Mallory directed Hogg to Panama, where he and his 

party were to board either the Guatemala or the San 

Salvador, two federal trading and passenger steamers 

operated by the Panama Railroad Company. On the high seas, 

Hogg was to seize control of the ship and outfit it for 

cruising against Union vessels in the Pacific. Specific 

targets were the California trade and whalemen."' 

* Ibid. 

^ Mallory to Hogg, 7 May 1864, Official Records of the 
Union and Confederate Navies in the War of the Rebellion, 
1st ser., vol. 3, The Operations of the Cruisers, eds. 
Richard Rush and Robert H. Woods (Washington, D. C : 
Government Printing Office, 1896), 356; Newspaper clipping 
in "Scrapbook," William L. Black Papers, Southwest 
Collection, Texas Tech University, Lubbock (hereafter 



Hogg's orders authorized him to appoint acting officers 

as required by the campaign. Hogg recruited them from 

various places. In Nassau, he offered Black the position of 

acting assistant paymaster. Adhering to the promise made to 

his mother not to reenlist in the army, Black enlisted in 

the Confederate Navy. Joining Hogg, Black went to Havana, 

Cuba, where Hogg completed the organization of the 

expedition.° Sixteen members of the party, including 

Black, signed an oath, pledging that "strict secrecy will be 

observed, and . . . actions so governed as to be free from 

suspicion." The men launched their mission m the Fall of 

1864. 

Hogg, Black, and five others departed Havana for 

Panama. They planned to board the Guatemala before it 

sailed on October 26. The remaining members of the party 

traveled in small groups to the Guatemala 's several Central 

American docking points. They intended to board the steamer 

as it landed at its regular stops, thus, gradually reuniting 

to commandeer the vessel. In the meantime, they made 

"Scrapbook," Black Papers). 

^ "Autobiography," Black Papers; William Morrison 
Robinson, Jr., The Confederate Privateers (New Haven: Yale 
University Press, 1928), 273. 

' "Oath" in War of the Rebellion, 356. 



arrangements for the outfitting and supplying of the 

captured ship.^ 

Despite the oath of secrecy, Union officials soon 

learned of the pending threat. The United States Consul 

General at Havana, Thomas Savage, on October 3 sent a letter 

detailing the Confederate plan to his counterpart in Panama. 

The letter included the names and positions of several 

expedition members. Savage was also aware of which members 

had already left for Panama and which were still in Havana. 

He informed the U. S. Consul General at Panama, Alex R. 

McKee, that Hogg planned to board the Guatemala with a trunk 

containing nothing suspicious. If no one searched his 

trunk, the other six men in his squad would follow with 

trunks containing lead, powder, pistols, handcuffs, and 

other supplies. Savage urged McKee to, "please adopt 

measures to prevent the success of this piratical scheme, 

0 

and if possible to capture the desperadoes." The letter 

was forwarded quickly to the U. S. Secretary of State, the 

U. S. Secretary of the Navy, the commander of the Union 

Pacific Squadron, and the captains of the Guatemala and the 

San Salvador. 

° "Autobiography," Black Papers; Acting Rear-Admiral G. 
F. Pearson, Commander of the Pacific Squadron, to U. S. 
Secretary of the Navy, Gideon Welles, 12 November 1864, War 
of the Rebellion, 353. 

^ Savage to McKee, 3 October 1864, War of the 
Rebellion, 302-03. 



Upon arrival in Panama, the conspirators discovered 

that the Guatemala had already departed. Thus, they 

postponed action until the sailing of the San Salvador on 

November 10. The change in the Guatemala 's sailing date was 

a deliberate move by the agents of the Panama Railroad 

Company. The delay provided Union naval commanders time to 

maneuver against the Confederates, and enabled the agents of 

the company to identify the members of the expedition and 

monitor their activities. Indeed, company agents soon 

recognized Hogg, Black, and the others, knew where they were 

staying, and watched their movements. When the captain 

of the San Salvador informed the commander of the Pacific 

Squadron, Acting Rear-Admiral George F. Pearson, that among 

his expected passengers were "several desperate men," 

Pearson ordered Commander H. K. Davenport of the U. S. S. 

Lancaster to board the San Salvador.^^ 

On the morning of November 10, Davenport, with four 

armed boats, approached the San Salvador at her moorings in 

the Panama bay. He steered the boats into a position out of 

view of passengers boarding the steamer. As the passengers 

came on deck, the ship's captain directed them to the "large 

upper saloon" presumably to check their tickets. They were 

detained there "till the Lancaster's men could jump on 

^^ "Autobiography," Black Papers; Newspaper clipping in 
"Scrapbook," Black Papers. 

^̂  Pearson to Davenport, 9 November 1864, War of the 
Rebellion, 354. 



board. . . . All the doors were closed but one, and all the 

staterooms locked, so that no one could enter from the 

saloon to destroy papers, or throw them from the portholes." 

Then, "when the signal was given from the Salvador for the 

boats to come alongside . . . the whole force was on deck, 

and had complete possession of the ship." Davenport's 

men inspected tickets and searched luggage and the ship for 

incriminating evidence. He ordered the San Salvador's 

11 captain to head out to sea to meet the Lancaster. 

Although alarmed by the sight of "one hundred U. S. 

Marines . . . fully armed, and equipped," Black remained 

calm and optimistic. Because he traveled under the guise of 

an individual passenger, he thought he might further 

disassociate himself from the Confederate party by disposing 

of his weapons and handcuffs. When the marines examined his 

trunks. Black did not claim the one containing the 

weapons.-̂ - Furthermore, Davenport claimed he (Davenport) 

was only on board "as a police officer to see that nothing 

was wrong," made no immediate arrests, and casually mingled 

IK 

with the passengers m the evening. 

^̂  Newspaper clipping in "Scrapbook," Black Papers. 

^̂  Davenport to Pearson, 12 November 1864, War of the 
Rebellion, 354-55. 

^̂  "Autobiography," Black Papers. 

^̂  Davenport to Pearson, 12 November 1864, War of the 
Rebellion, 355. 
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Black was hopeful, but his relief was short-lived. The 

next morning, when the San Salvador was beyond the 

jurisdiction of New Granada, Davenport summoned all 

passengers to the hurricane deck. Black recalled that, "he 

had called us from our beds, to inform us that, there was a 

lot of 'Pirates' on the vessel, and he wanted them to 'step 

out,' as their names were called."-° Davenport proceeded 

to name and arrest the seven "pirates." The prisoners, 

along with their arms and supplies, three Confederate flags, 

and copies of their orders and oath, were transferred to the 

Lancaster and returned to Panama. 

The members of Hogg's party who had gone ahead to other 

ports in Central America fared little better. Unaware that 

Black's group had missed the Guatemala in Panama, two 

conspirators attempted to go aboard the ship in La Libertad 

on November 2. Advised that two suspicious persons planned 

to board his ship, the captain of the Guatemala, John Dow, 

set sail before the men's launch reached the steamer. The 

Guatemala arrived later the same day in Acajutla, where two 

"shady" characters boarded. The two men searched among the 

passengers for their cohorts, then disembarked when they did 

not find them. The San Salvadoran government, as well as 

Rear-Admiral Pearson, subsequently issued orders for the 

arrest of two of Hogg's associates, John Bradshaw and Thomas 

^̂  Ibid. 



Reynolds, but it is unclear if authorities apprehended the 

17 men. 

Although Hogg's mission collapsed on all ends. Union 

commanders in the Pacific believed a number of Confederate 

sympathizers contemplating similar plots remained in Central 

America. At the request of Rear-Admiral Pearson, the United 

States Consul in Panama, Alex McKee, and the President of 

the Pacific Mail Steamship Company, Allan McLane, Secretary 

of the Navy Gideon Welles transferred two warships from the 

Atlantic to the Pacific.-̂ ^ 

Upon arrival in Panama, Rear-Admiral Pearson, intending 

to send Hogg, Black, and the other prisoners of war to New 

York, petitioned Jose Leonardo Calancha, the President of 

Columbia, for permission to transport them across the 

Isthmus of Panama. Calancha refused. Pearson believed the 

President denied his request solely due to the lack of 

constitutional authority. Assuming Calancha would grant 

passage if legally able, Pearson persisted with his plans to 

send the prisoners across the Isthmus. ̂^ Objection from 

^̂  Newspaper clipping in "Scrapbook," Black Papers; Dow 
to David Hoadley, 15 November 1864, War of the Rebellion, 
361-64. 

^̂  Pearson to Welles, 5 December 1864, War of the 
Rebellion, 386-87; McKee to U. S. Secretary of State, 
William H. Seward, 4 January 1865, War of the Rebellion, 
409-10; Assistant Secretary of the Navy, G. V. Fox to 
McLane, 20 January 1865, War of the Rebellion, 410. 

^̂  Pearson to Calancha, 11 November 1864, War of the 
Rebellion, 357; Pearson to U. S. Secretary of the Navy, 
Gideon Welles, 15 November 1864, War of the Rebellion, 357. 

10 



the Colombian President and rumors of trouble, however, 

changed Pearson's mind. According to Pearson, Calancha was 

under pressure from people who associated with the 

"piratical hordes now infesting the ports of Central America 

with the known intention of stealing our steamers and 

converting them into piratical cruisers." Pearson also 

feared that "the large number of sympathizers . . . [might 

aid] the escape of the prisoners by breaking up the railroad 

20 
track." Pearson thus decided to send the prisoners to 

California. 

The prisoners arrived at Mare Island, California, on 

December 31. While he awaited orders, the commandant of the 

navy yard confined the prisoners in Fort Alcatraz. At the 

suggestion of Secretary of State William H. Seward, the 

prisoners remained there until tried by military court-

martial.^^ The seven men shared a small cell in Fort 

Alcatraz. A narrow embrasure provided the only daylight, 

and offered "a fairly good view of the Bay of California, 

which afforded some relief from the monotony of such a 

dwelling place!"^^ They slept on the floor on periodically 

renewed straw mattresses, and received satisfactory meals. 

2'̂  Pearson to Welles, 24 November 1864, War of the 
Rebellion, 365. 

2̂  Commandant D. McDougal to Welles, 1 January 1865, 
War of the Rebellion, 367; Seward to Welles, 19 January 
1865, War of the Rebellion, 368. 

22 "Autobiography," Black Papers. 
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After a couple of months, some of the prisoners began to 

show signs of illness. The fort's surgeon prescribed daily, 

outdoor exercise, which they enjoyed until President Abraham 

Lincoln's assassination on 14 April 1865, when fort 

officials revoked the privilege. Informed of General Robert 

E. Lee's April 9 surrender to Union forces. Black thought 

his release was imminent. A month later, however, the 

United States formally indicted the prisoners, and informed 

them that they would stand trial before a military 

commission for having "violated the laws and usages of 

Civilized war." 

Testimony before the commission commenced on 22 May 

1865. During the course of the trial, officials retained 

the prisoners in a San Francisco jail. Each day, an armed 

guard of cavalry soldiers escorted the handcuffed men to the 

hearings. The armed escort was a precaution against angry 

mobs. Black attributed public hostility and the severity of 

the sentence to bitterness provoked by Lincoln's 

assassination.2* Indeed, describing the great attention 

the seven Confederates attracted, a San Francisco newspaper 

referred to them as "Rebel Pirates," and "Traitors." The 

2̂  Ibid; Charge and Specification in "Scrapbook," Black 
Papers. 

2* "Autobiography," Black Papers. 
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newspaper account also stated that, "the proofs of their 

guilt are believed to be irrefragable. "2' 

The prosecution collected witnesses and amassed a mound 

of evidence. Rear-Admiral George F. Pearson and his private 

secretary, Thomas R. Proctor, Commander H. K. Davenport, 

Captain David M. Cohen who had assisted in the arrest, and 

others connected peripherally to the incident testified 

against Black and his fellow prisoners. Exhibits presented 

in court included Mallory's orders to Hogg, the oath of 

secrecy, and papers revealing what function each party 

member was to perform in seizing the San Salvador. 

Prosecutors also produced documents confiscated from Black's 

trunk: among them records of expenses in Nassau, Havana, 

and Panama and reports on the costs of flags, arms, 

ammunition, clothes, and permits. 

The defense, led by Frank Pixley of California, 

objected to both the military commission's jurisdiction and 

the validity of the evidence. The objections were 

futile. The commission found the "pirates" guilty and 

sentenced them "to be hung by the neck until dead." On June 

27, however. Major General George McDowell commuted the 

sentence to "confinement in the State Penitentiary at San 

Quentin, California . . . each for the term of ten years." 

25 Newspaper clipping in "Scrapbook," Black Papers 

2̂  Ibid. 
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However, Hogg, who led the expedition, received a life 

term.^' 

At the time. Black thought that McDowell had changed 

the sentence because there was no overt act committed 

against the United States. McDowell's order states, 

however, that "an attempt to commit a crime, accompanied by 

failure, is not punished with the same severity as an 

attempt that succeeds." Because "the prisoners utterly 

failed . . . [and] such party is unable to do further harm," 

McDowell declared, "the sentence of death . . . is 
op 

mitigated." Some fifty years later. Black learned that 

he owed his life in part to the efforts of former California 

Governor, T. M. Machin. Machin, who thought the death 

sentence unjust, had circulated a petition among influential 

San Francisco citizens on the prisoners' behalf. 

Black spent six months in the penitentiary at San 

Quentin. He did not find his prison stay terribly 

objectionable. The "pirates" did not have to wear uniforms 

or shave their heads. Nor did the state force them to work. 

They could work, however, if they so desired. Black elected 

to work in the "carpenter's department." For Black, the 

most offensive feature of prison life was sharing meals with 

"such indiscriminate a class of humanity, consisting of 

White, Black, and Yellow races . . . to say nothing of their 

27 General Orders, No. 52 in "Scrapbook," Black Papers 

28 Ibid. 
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on 

being of the most immoral character." Prison officials 

told Black that if he furnished his own food, he could dine 

alone. 

To obtain food, Black contacted Drury J. Tallent, a 

wealthy and influential San Francisco banker whose brother 

had married Black's cousin. Tallent played a critical role 

in easing the burdens of prison life and in securing for 

Black an early release. Not only did he send Black money, 

but also he asked Lieutenant Governor T. M. Machin to take a 

personal interest in Black's case. Machin offered to let 

Black maintain the prison accounts and records. In this 

capacity. Black dined with officials outside the prison 

walls. Machin also appealed to California Senator John 

Conness asking him to procure from President Andrew Johnson 

a pardon for Black. 

Tallent and Machin were not the only ones who lobbied 

for Black's release. Mrs. Black also labored in her son's 

behalf. Unwilling to rely on the Senator's initiative. 

Black had Machin write a letter of introduction for his 

mother to present in Washington. When Mrs. Black presented 

the letter to the Senator, Conness went with her to the 

White House to meet with the President. On 23 December 

1865, Assistant Adjutant General E. D. Townsend issued an 

order mandating that "the unexecuted portion of the sentence 

is hereby remitted and the said William L. Black will be 

2̂  "Autobiography," Black Papers 

15 



released from confinement. By order of the President of the 

United States."-'" After more than a year in captivity, 

twenty-two-year-old William L. Black was free. 

Black did not abandon his six Confederate accomplices. 

He and Machin began working immediately for their release. 

Machin suggested that they help each prisoner individually. 

Black determined to assist his old schoolmate, R. A. Swain. 

In April 1866, in Washington Black delivered a petition for 

Swain's pardon to Senator Conness. President Johnson 

ordered Swain's release at once. While in Washington, Black 

also pleaded successfully for the five remaining prisoners. 

In early May, Black received good news from Conness. "This 

morning I have made an application in writing for the 

release of the 'San Salvador Pirates,'" Conness wrote. 

"President Johnson has since officially informed me that he 

has directed the release of all of them."^^ Thus ended 

William L. Black's Civil War career. 

Black always remembered his adventure in the 

Confederate Navy. Indeed, he was proud of his exploits and 

enjoyed recounting the stories, particularly his adventures 

as a Confederate "pirate." When he wrote his autobiography, 

Black devoted the first thirteen pages to "the Comedy in 

•̂"̂  General Court Martial Order, No. 669 in "Scrapbook," 
Black Papers. 

^̂  Conness to Black, 4 May 1866 in "Scrapbook," Black 
Papers. 
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which I had been an humble actor."'^ In his account. Black 

included anecdotes about living in California following his 

release under the alias William Brown, of people he 

remembered fondly, and of curious inquirers he encountered 

in later years. While he was in captivity. Black's mother 

collected newspaper accounts of the incident and trial. 

Black kept the scrapbook until 1929, when he gave the 

original to his eldest son and made copies for his other 

children. Edith Black Winslow, a daughter, wrote of him: 

"My father loved adventure, and I consider he had it and 
T t 

enjoyed it to the end." -

•̂2 "Autobiography," Black Papers. 

^̂  Edith Black Winslow, In Those Days (San Antonio: The 
Naylor Company, 1950), 6-7. 

*̂ Ibid. , 9. 
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CHAPTER II 

BUSINESS VENTURES 

In 1866 William L. Black was a young man with lofty 

ambitions who was eager to establish himself in a profitable 

business. He had worked in his father's office in New 

Orleans before the Civil War, but as the war had swept away 

his family's accumulations and his father had retired in 

Missouri, Black relied on his own talent and initiative. 

Shortly after securing the release of his comrades, he 

decided to go to New York City to launch his as yet 

uncertain profession. 

Upon his arrival in April 1866, Black renewed his 

friendship wath George C. Bogert, whom he had known in 

Nassau. Bogert was in New York organizing an oil developing 

company, and he invited Black to work as the firm's 

secretary. With an annual salary of $2,500, Black 

considered the offer a timely stroke of good luck. He 

stayed with the company until its investors dissolved it in 

1867, when he entered the cotton business. 

Through Bogert, Black met Charles Hyllested, a cotton 

and tobacco broker with the firm of Rodewald and Hyllested. 

Hyllested employed Black as his assistant in obtaining 

cotton from commission merchants in the South. When 

Hyllested gave him a share in the firm's profits. Black 

again marveled at his good fortune. Convinced that he would 

18 



never become a partner at Rodewald and Hyllested, however, 

Black decided in 1868 to accept a partnership with another 

cotton brokerage firm, A. P. Wells and Company. 

Although pleased with the opportunities and profits he 

found in the New York cotton trade. Black was not yet 

convinced it was the enterprise he should pursue. He became 

frustrated at Wells and Company, a place where he believed 

he shouldered the bulk of responsibilities without receiving 

a proportionate percentage of the earnings.' In November 

1869 Black wrote to his father about some of the "far-

reaching" plans he was contemplating. He considered going 

into the wholesale fruit and nut business in New Orleans. 

He envisioned first "wagons and small boys to call the 

wares," sales to families, hotels, and steamers, and 

eventually his own orchards in Florida. He also wanted to 

buy "1000 shares in some copper mine," had plans for a "nail 

and husking-machine shop," and thought of entering the fish 

business.2 He decided, however, that for the time being, 

the cotton trade promised the best returns. 

Meanwhile, on 10 June 1869, Black married Camilla 

Dameron Bogert, the daughter of his good friend George 

Bogert. In Nassau, Black had become "intimately acquainted 

^ William L. Black, "Autobiography," n. p., William L. 
Black Papers, Southwest Collection, Texas Tech University, 
Lubbock (hereafter "Autobiography," Black Papers). 

2 Quoted in Edith Black Winslow, In Those Days (San 
Antonio: The Naylor Company, 1950), 9-10. 
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with the dear girl I afterwards married." He believed their 

marriage "evidently destined by Providence," remarking that, 

"I first met [Camilla] in New Orleans, before the Civil War; 

again, in Nassau, Bermuda, during the Civil War; and, again, 

in New York City, after the Civil War was over!"-̂  

Later that year. Black dissolved the partnership with 

Wells and Company, rented a store and hired a bookkeeper, 

and established his own cotton brokerage business. He also 

began to accumulate substantial wealth. In 1871, he 

purchased a ten-acre farm in New Brunswick, New Jersey, for 

$10,000.* 

Despite the small fortune he was building. Black was 

concerned about what he considered a "great evil" in the 

cotton trade. Since his start in the cotton brokerage 

business in 1867, he had believed that "hedging," or 

insuring against a decline in the market" price, by local 

cotton buyers was an injustice to producers. Because buyers 

feared that prices would decline between the time they 

purchased cotton from producers and when they sold it to 

spinners or exporters, they bought from producers at prices 

below the current market price to ensure against losses. As 

producers had no way of obtaining information on market 

conditions, brokers often enjoyed profits at their expense. 

Black also noted that local buyers were reluctant "to ship 

1 

•̂  "Autobiography," Black Papers 

* Ibid. 
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their cotton to New York without having it sold in advance, 

for fear the market might be reduced below prices they had 

paid for it."' Black and other cotton merchants believed 

that such problems could be corrected by the use of futures 

contracts and with the establishment of an organization that 

would gather and disseminate market information. 

Dealing in future cotton began in the 1867-1868 season. 

In 1870, one hundred New? York City cotton dealers, spinners, 

and exporters contributed to a $20,000 fund to create an 

association charged \cith compiling information from the 

Liverpool, England, and United States seaboard markets. In 

1871, the state of New York chartered the association as the 

New York Cotton Exchange. In addition to providing market 

information, the exchange received authority to establish 

standard grades representing cotton. The charter listed 

Black thirty-fifth among the one hundred original exchange 

members. Black became completely convinced of the 

positive effects of futures dealing and the exchange system 

on the cotton industry, and thus later advocated its 

adoption by other agricultural and livestock industries. 

^ Quoted in "Charter Member of Cotton Exchange: William 
L. Black, of Del Rio, Sole Survivor of the New York 
Exchange," Val Verde County (Texas) Herald, 1923 (William L. 
Black Reference File, Southwest Collection, Texas Tech 
University, Lubbock, photocopy). 

^ Ibid.; "Autobiography," Black Papers; Winslow, In 
Those Days, 10. 
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Black lived comfortably on his New Brunswick farm Vsith 

Camilla and their three children, George Bogert, Camilla, 
7 

and Agnes Louise.' Success, however, did not diminish 

Black's vision, drive, or initiative. He continued to 

search for business opportunities, and in 1873, considered 

he had found one in the budding cotton trade of Saint Louis, 

Missouri. 

Black correctly foresaw that "the completion of the 

Iron Mountain Railroad to a connection with the railroad 

systems of the extreme Southwest . . . promised to make 

[Saint Louis] . . . a great cotton market." Attracted by 

the prospect and guaranteed a position by Eugene G. Sweeney, 

Black decided to sell both his farm and his membership in 

the New York Cotton Exchange, and "make a second start in a 

new market!"^ 

The Blacks arrived in Saint Louis in September 1873. 

When the arrangement with Sweeney did not work out. Black 

established himself as an independent cotton buyer, hiring a 

cotton classer from New York and securing workers in Saint 

Louis. When Black first arrived, many local merchants and 

bankers were unconvinced that the new market would succeed. 

^ Winslow Family Papers, Southwest Collection, Texas 
Tech University, Lubbock. 

8 James Cox, Historical and Biographical Record of the 
Cattle Industry and the Cattlemen of Texas and Adjacent 
Territory (St. Louis: Woodward and Tieran Printing Company, 
1895), 356. 

^ "Autobiography," Black Papers. 
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and they were also unfamiliar with dealing in futures. As 

Black had anticipated, however, the Saint Louis cotton 

business expanded rapidly. Local cotton merchants soon 

recognized Black as a leader in the Saint Louis cotton 

trade, and in 1875 they elected him a Director of the newly 

formed Saint Louis Cotton Exchange .•̂'̂  

In 1880, exchange members desired a new facility in 

which to conduct their trade. Property owmers who lobbied 

to have the new exchange building located in their vicinity 

turned to Black for assistance. Commenting on his role in 

the project. Black wrote, "I had invested largely in Main 

street property, and the proposition was made by adjoining 

property owners to give me a . . . [$60,000] bonus if I 

would erect a building." Confident the $60,000 bond along 

with rent from leasing rooms in the building would meet 

expenses. Black agreed to construct the building "on some 

property I had on the corner of Main and Walnut for the 

purpose of the cotton exchange occupying it for 50 

years. " 

When the bond committee was able to raise only $35,000 

dollars, the fate of the exchange was in Black's hands. 

Black contributed $5,000 from his own resources to the fund 

^^ Ibid.; Article in William L. Black Papers, in 
possession of Richard Runge, Menard, Texas, photocopy in 
possession of author (hereafter Black Papers, Runge 
Collection). 

^̂  Quoted in "Charter Member of Cotton Exchange." 
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and offered one third interest in the "scheme" to each of 

two local businessmen, W. T. Will^ins and Leonard Matthews, 

on the condition that they furnish the necessary capital. 

Wilkins and Matthews accepted the offer. In May 1882 the 

members of the Saint Louis Cotton Exchange moved into the 

new building. The two-story high, elaborately decorated 

exchange hall occupied the second and third floors of the 

five-story brick and stone structure. When they gathered to 

celebrate the opening of one of the finest buildings in the 

city, the businessmen of Saint Louis in recognition of his 

efforts presented Black, then the Vice President of the 

exchange, with a "service of silver." The service, valued 

10 

at $1,000, had an engraving of the building on the tray. 

Black enjoyed immense success with his cotton buying 

business. According to one source, he "accumulated a 
11 fortune of a quarter of a million dollars m St. Louis." 

During the period 1873 to 1876 he had acquired sufficient 

savings to invest in a number of properties. He purchased 

several buildings in downtown Saint Louis, as well as a 

2̂ "Autobiography," Black Papers; Newspaper clipping in 
William L. Black, "Scrapbook," in possession of Richard 
Runge, Menard, Texas, photocopy in possession of author 
(hereafter Black, "Scrapbook," Runge Collection); Newspaper 
clipping in "Scrapbook," William L. Black Papers, Southwest 
Collection, Texas Tech University, Lubbock (hereafter 
"Scrapbook," Black Papers); Cox, The Cattle Industry of 
Texas, 356; Winslow, In Those Days, 11. 

13 Newspaper clipping in "Scrapbook," Black Papers. 
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$34,000 farm, which consisted of 125 acres, a large brick 

dwelling, and five barns and outbuildings.** 

Black also investigated the possibility of adding West 

Texas rangeland to his holdings. On one occasion when Black 

had gone "prospecting" in West Texas, Camilla Black, having 

received no word from him, imagined the worst. She waited 

anxiously in her Saint Louis mansion for news about her 

husband. At last the welcome telegram arrived. Black 

relayed, "Inform my wife I am well. In Fort McKavett. Has 

been reported I have been killed by Indians."'' After 

several "observation and scouting trips" to West Texas in 

1875, Black purchased fifty sections of land from the state 

for ten cents per acre. In 1876, he located a 32,000-acre 

ranch at the headspring of the San Saba River near Fort 

McKavett on West Texas's Edwards Plateau.-^ 

The Edwards Plateau is one of Texas's distinctive 

physiographic regions. Encompassing some twenty-two million 

acres, it is bordered by the rugged Balcones Escarpment on 

the south and east, the Colorado River on the north, and the 

Pecos River on the west. Elevation on the plateau varies 

from 1,000 to 3,000 feet. Summers are hot, but not 

oppressive; with the exception of occasional cold northers, 

winters are mild. Precipitation decreases from east to west 

*̂ "Autobiography," Black Papers. 

^̂  Quoted in Winslow, In Those Days, 12. 

^̂  Ibid., 11; "Autobiography," Black Papers 
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across the plateau, and low rainfall levels and high 

evapotranspiration rates m.ake water courses dry most of the 

17 

time. 

When Black established his ranch, settlers had only 

recently begun to move across the Plateau. Attracted by 

vast areas of open range, sheep and cattle raisers were 

early arrivals. Dissected areas and gently rolling, grassy 

hills, along with thickets of bushes and small trees, 

afforded ranchers convenient protection for their herds. An 

ample supply of curly mesquite and buffalo grass sustained 

both sheep and cattle. The Edwards Plateau offered 

excellent browse for goats as well, particularly from 

liveoak and shinoak. Goats could also browse the region's 

mesquites, catclaws, sumac, wild plum, lote bush, persimmon, 

buckeye, and hackberry. Shade-enduring grasses, grasses 

which grow in winter and spring, and several grasses that 

cure on the range helped alleviate the pressures of winter 

and drought. Normally avoided vegetation, such as yucca, 

prickly pear, and cane cacti, also proved valuable during 

prolonged droughts. Furthermore, the region's dry climate 

helped control internal parasites that destroyed livestock 

^̂  Frank W. Blair, "The Biotic Provinces of Texas," 
Texas Journal of Science 2 (1950): 112-13; William T. 
Chambers, "Edwards Plateau, A Combination Ranching Region," 
Economic Geography 8 (Jan 1932): 67, 69; Paul H. Carlson, 
Texas Woollybacks: The Range Sheep and Goat Industry 
(College Station: Texas A & M University Press, 1982), 101. 
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in humid areas, and the lack of sandy soil resulted in 

cleaner fleeces.^^ 

When first attracted to the Edwards Plateau, Black 

more than likely did not realize the extent to which its 

natural environment was conducive to livestock production. 

Nevertheless, he considered his purchase a wise investment. 

He wrote afterward that local ranchers thought he was an 

"escaped lunatic from a St. Louis insane asylum, for buying 

tlie land . . . but the land suited me, and I thought, with 

the splendid spring I got with my purchase, and a 300-acre 

grove of fine pecan trees, it was reasonably cheap."^ 

Interested in adding wool production and cattle raising to 

his activities. Black believed West Texas offered 

"unexcelled opportunities . "2̂^ 

Unwilling to take his wife "to such a wild and 

unsettled section of our country to live," Black operated 

01 

the ranch m absentia for eight years. Some of his New 

York associates recommended that he hire Douglas Shannon, an 

Englishman residing in New York City, to manage the ranch. 

Black offered Shannon a one-third interest in the net profit 

8̂ Chambers, "Edwards Plateau," 67-75; Carlson, Texas 
Woollybacks, 33, 101. 

^̂  William L. Black, "Ranching on 10c Land in Texas: 
Old Timers Laughed When 'Lunatic' Bought San Saba River 
Ranch," The Cattleman 14, no. 2 (July 1927): 31. 

2̂̂  Cox, The Cattle Industry of Texas, 356. 

2̂  "Autobiography," Black Papers. 
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of the enterprise, provided Shannon oversee the ranch for 

five years. Shannon accepted. He arrived in Texas in 1877 

to initiate the Black and Shannon Ranch (B. S. Ranch).22 

Old-timers later described Shannon as a peculiar 

character. Charlie Adams, one of Shannon's employees and 

later the founder of Sonora, Texas, recalled that even 

during winter freezes. Shannon bathed daily in the springs 
00 

of the San Saba River. Local ranchers also told stories 

about Shannon's inexperience in the ranch business, alleging 

that it was not uncommon for him to buy the same herd of 

cattle twice. Old-timers seemed the most amused by 

Shannon's attempt to apply orderly, businesslike methods to 

the operation of the ranch. Shannon contrived a list of 

twenty-one "Rules and Regulations" for hands, and he posted 

it throughout the ranch on white placards. Among the rules 

were warnings regarding tardiness, drunkenness, and 

oversleeping. Shannon also required the foreman to report 

daily on the condition of livestock and on all work 

performed on the ranch. Moreover, he listed procedures for 

tending diseased, injured, or lame animals, as well as for 

22 Black, "Ranching on 10c Land in Texas," 31; Winslow, 
In Those Days, 13; "Autobiography," Black Papers. 

2-̂  Roy D. Holt, "Pioneering Sheepmen," Sheep and Goat 
Raiser 26 (December 1945): 21. 

2* Winslow, In Those Days, 13; Edith Black Winslow, 
"Colonel Black's Daughter Recalls Early Days," in The Free 
State of Menard: A History of Menard County, ed. N. H. 
Pierce (Menard, Texas: Menard News Press, 1946), 74. 
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protecting livestock or rangeland during northers, heavy 

rains, or prairie fires. Lastly, Shannon stressed vigilance 

against trespassers and cattle rustlers, and reminded the 

hands that failure to abide by the ranch regulations 

provided sufficient grounds for discharge.2^ 

Though considered an odd sort. Shannon apparently 

maintained the B. S. Ranch effectively. Black had stocked 

the ranch in 1876 with 700 longhorn cattle and 1,000 Mexican 

ewes, obtained at five dollars and one dollar a head, 

respectively, along with a smaller number of purebred Merino 

rams from Missouri.2^ In 1883, Black sold his B. S. Ranch 

cattle to a buyer in Saint Louis for twenty dollars a head, 

except steers over three years old, for which Black received 

thirty dollars. By 1884, Shannon had obtained a suitable 

grade of wool by breeding the Mexican ewes with the Merinos, 

and he had accumulated 10,000 head. In addition. Shannon 

made a number of improvements on the ranch, including 

00 

construction of barns, windmills, and cabins. 

Black operated the ranch from Missouri until 1884, when 

he decided to move to Texas to assume complete control. He 

had made several trips to Texas between 1875 and 1884, and 

^ Winslow, In Those Days, 14-15. 

2̂  Ibid.; "Autobiography," Black Papers; Black, 
"Ranching on 10c Land in Texas," 31. 

2̂  Black, "Ranching on 10c Land in Texas," 31; 
"Autobiography," Black Papers; Holt, "Pioneering Sheepmen," 
21. 
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after each one, increasingly desired to make the state his 

home. "I had unfortunately gotten into this ranch business 

at a time, which made me a great deal of money (1880 to 

1883) which led me to believe, it was no trouble whatever to 

make money," Black afterward wrote. "Having a natural 

preference for such a life, I prevailed on my dear wife to 

give up her delightful home in St. Louis, and move to my 

ranch near Fort McKavett!" 

Camilla Black did not share her husband's enthusiasm. 

Accustomed to her luxurious "Maple Grove" mansion. Saint 

Louis boutiques, and carefree life, she did not relish the 

thought of trekking down hard trails and across rivers to a 

remote ranch. Furthermore, the Blacks now had eight school-

age children (William Leslie, Edith, Florence, Eliza Toby, 

and Charles Sewell were additions to the family since the 

move to Missouri), and Camilla worried about their education 
on 

and religious well-being. 

William Black's optimism prevailed over Camilla's 

reluctance, for in 1884 the Black family arrived in Texas. 

Family members had traveled by train from Missouri to 

Abilene, Texas, the station nearest the Fort McKavett ranch. 

Still over one hundred miles from Fort McKavett, the Blacks 

transferred to several "conveyances." William and Camilla, 

the children, and three house attendants rode in passenger 

28 "Autobiography," Black Papers. 

2̂  Winslow, In Those Days, 1-2, 17 
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vehicles called "ambulances." The ambulances had two seats 

and canvas windows, and were built high to facilitate 

fording rivers. Although she had acquiesced to her 

husband's wishes, Camilla had not done so unconditionally. 

Her main stipulation was that all of her home furnishings be 

shipped from "Maple Grove" to the ranch. Hence, the caravan 

included seven covered wagons loaded with furniture, such as 

several heavy walnut pieces with marble tops, carpets, oil 

30 paintings, books, china, and silver. 

After several days, the small parade arrived in Fort 

McKavett. Established in 1852, the fort was part of a chain 

of garrisons designed to defend the frontier against Indian 

attacks. Abandoned during the Civil War but reoccupied 

afterward, the fort remained operational until 1883, when 

the army deemed in unnecessary. Black had arranged for his 

family to stay in the fort's abandoned hospital building 

until the completion of a proper home on the ranch. Eager 

to make life as comfortable as possible for her family, 

Camilla had all their belongings, including carpets and 

pictures, unloaded and placed carefully about the room. The 

wagons returned to Abilene to retrieve the remainder of 

their possessions. One of the Black children later recalled 

how she and her brothers and sisters had enjoyed roller 

•̂̂  Ibid., 18-19; Polly Murphey, "Eden Ranch is Treasure 
Trove," San Angelo (Texas) Standard Times, 3 December 1961. 
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skating through the hospital ward; that is, until Camilla 

banished them to the porch.'^ 

The ranch house, located a mile-and-a-half from Fort 

McKavett, took eighteen months to complete. Using timber 

from the original hospital building at the fort, as well as 

the roofs from some of the barracks. Black fashioned the 

house in the shape of a cross. The front of the house, or 

the horizontal of the cross, consisted of three rooms and 

faced the road and fort. Five rooms constituted the 

vertical. A wash room, cook's room, and storeroom made up 

the base of the cross. To add the finishing touch. Black 

built a large porch along almost the entire length of the 

house and around the front side. By nineteenth century West 

Texas standards, the house was a virtual mansion. Black 

called the ranch house proper Live Oak Park. He 

rechristened the ranch the Camilla Black Ranch (C. B. 

Ranch) .-̂2 

To finance the ranch. Black formed the San Saba Springs 

Livestock Company. Intending to raise cattle and sheep on 

an extensive scale, he interested his brother Alexander, of 

New York, and William M. Senter and Silas B. Jones, both of 

'^^ Winslow, In Those Days, 20. 

2̂ Ibid., 24-25; Newspaper Clipping in Black, 
"Scrapbook," Runge Collection; "The Saga of Colonel Black," 
Sheep and Goat Raiser 30 (July 1950): 5. 

32 



00 

Saint Louis, in the enterprise. ̂-̂  Moreover, as he was 

"entirely ignorant of . . . [his] new business," Black was 

relieved to retain the services of the foremen employed on 

the Black and Shannon Ranch. Thomas Palmer stayed on as 

foreman of the company's 7,000 head of cattle. A. B. 

Priour, who later became the first county judge of 

Schleicher County, was foreman of over 10,000 sheep."̂ ^ 

With the company's capital stock of $150,000, Black 

undertook to expand and improve the ranch. He rented 30,000 

acres of adjacent land from the state for three cents an 

acre per year. In 1885, Black sold his cattle to a newly 

formed Saint Louis company which wanted to raise cattle in 

Texas. Black sold the cattle at a high price, but the 

contract required him to hold them for two years. For this 

purpose he fenced the recently leased land with the first 

barbed-wire fence erected in Schleicher County. The 

following year. Black restocked the ranch with a higher 

grade of Texas cows. Although the cattle were superior to 

those purchased in 1876, Black obtained them at the same 
oi; 

price of five dollars a head. 

•̂̂  Cox, The Cattle Industry of Texas, 357; Holt, 
"Pioneering Sheepmen," 21. 

*̂ Black, "Ranching on 10c Land in Texas," 31; Cox, The 
Cattle Industry of Texas, 357; "The Saga of Colonel Black," 
3. 

^̂  Holt, "Pioneering Sheepmen," 21; "Charter Member of 
Cotton Exchange"; Black, "Ranching on 10c Land in Texas," 
32. 
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In addition to adding acreage, fencing rangeland, and 

improving his livestock. Black worked to provide a reliable 

source of water for the ranch. He erected several windmills 

and rock storage tanks. An 1890 newspaper article described 

Black's tanks as some of the most effective and inexpensive 

in West Texas. Using loose soil and rock scrapped from 

within a few feet of the ground's surface. Black constructed 

either a square or round wall. Around the wall he built a 

second one, leaving about a foot between them. He filled 

the space with a mixture of mud and pebbles. Black had one 

such tank that was eight feet high and held 60,000 gallons 

of water. It cost him only seventy-five dollars to build. 

Another of Black's storage tanks, located on his Fairview 

Ranch about eight miles from the C. B. Ranch, is believed to 

be the first rock tank built in Schleicher County. ̂° 

Supplying water for the ranch house proved as 

persistent a problem as watering livestock. Black first 

attempted to pump water from the river to the house by means 

of a waterwheel. Later he tried a hydraulic ram. Frequent 

rises in the river flooded the system, however, forcing 

Black to resort to the use of horses to bring barrels of 

water to the house. Still, the ranch headquarters was often 

^̂  Newspaper clipping in Black Papers, Runge 
Collection; "The Saga of Colonel Black," 5. 
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out of water. Black subsequently solved the problem by 

sinking a well and placing a windmill over it."̂ ^ 

Black transformed the landscape through a number of 

additional improvements. He constructed a fountain and rock 

garden to adorn the ranch house. He built a spring house on 

the San Saba in which to preserve butter and milk. Black 

erected large barns and corrals, continued to put up fence, 

dammed the river to provide power to water lifts, and 

irrigated hundreds of acres of cotton. He also owned the 

area's first dipping vat."̂  

While William Black directed improvements and managed 

business affairs, Camilla Black labored to improve domestic 

life on the C. B. Ranch. Foremost in Camilla's mind was the 

education and religious well-being of the children. Shortly 

after the Blacks arrived in Fort McKavett, Camilla hired a 

governess to teach the children and to instruct them in 

vocal and instrumental music. As texts the children used 

books shipped from Philadelphia or New York. Camilla also 

acted quickly to provide for her children's religious 

education. While still living at the fort, she had 

organized an interdenominational Sunday school. 

Furthermore, as Fort McKavett lacked a church, she raised 

37 Winslow, In Those Days, 25. 

•̂8 Ibid., 33; "The Saga of Colonel Black," 5; Loyd 
Hackler, "Colonel Black Built Mutton Canning Plant to Make 
Market for Goats," West Texas Livestock Weekly, 24 August 
1961; Holt, "Pioneering Sheepmen," 21. 
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sufficient funds to have one established. The infant church 

secured a minister, but because its early ministers were 

circuit riders, services were irregular. As a number of 

years passed before the church obtained an actual building, 

members gathered in any available structure. Still, Camilla 

designed and then got some men to build an altar, and she 

procured altar linens. Members of all denominations 

attended services. 

While she tended to her children's educational and 

spiritual needs, Camilla also attempted to make life in the 

C. B. Ranch house (or Live Oak Park) as close as possible to 

the lifestyle she had known in Saint Louis. Three domestic 

workers had moved to Texas with the Blacks, and during the 

initial years, the Blacks enjoyed their services as well as 

those of a cook and laundress. Another of Camilla's 

concerns was that the children, growing up in an unsettled, 

remote West Texas, would fail to develop any sense of 

etiquette. Part of her efforts to train them in generally 

accepted social graces included using her silver and fine 

linens regularly and insisting that the family dress for 

dinner. Furthermore, Camilla required that the children 

always appear in proper attire. For this she remained 

faithful to Saint Louis and New York merchants, sending them 

detailed orders for items such as shoes, hats, drawers, 

^̂  Winslow, In Those Days, 20-23; Murphey, "Eden Ranch 
is Treasure Trove." 
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nightgowns, petticoats, and corsets. However, ranch life 

forced Camilla to make some adaptations--health care for 

example. Because doctors were rarely available, Camilla 

relied instead on a large supply of "homeopathic remedies" 

she had brought from Missouri. A traveling dentist visited 

the ranch yearly, though his usual prescription for a 

troublesome tooth was extraction. 

Although Camilla may have considered the move to West 

Texas an injustice to her offspring, the children did not 

feel deprived. Edith Black, a daughter, later recalled with 

fondness the early years on the ranch. As the nearest 

neighbors lived miles away, visitors were always cause for 

excitement. Whether guests were friends or travelers, their 

visits usually involved overnight stays. The children also 

found entertainment in visiting or picnicking with 

neighbors, in riding and racing horses, in playing tennis on 

their makeshift court, and even in something as simple as 

going to town for the mail. In addition, they enjoyed 

outings to Black's adjacent ranches, such as the Point 

Breeze, where they watched the hands shear and dip sheep. 

Edith described "high five" parties (which required miles of 

travel and either overnight stays or returns at dawn), and 

long stays with friends in Junction, Texas, who operated a 

^^ Winslow, In Those Days, 20, 35-36; Menard County 
Historical Society, Menard County History: An Anthology (San 
Angelo, Texas: Anchor Publishing Company, 1982), 186. 
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sort of "dude" ranch for English remittance men, as two of 

the children's favorite pastimes. 

Though often carefree, life on the C. B. Ranch was not 

without its dangers and hardships. William and Camilla 

Black had two more children after moving to Texas. 

Alexander Gordon was born in 1886, Delano in 1889. Delano 

became the first of the Black children to die when he 

succumbed to membranous croup at four months old. With 

neither a doctor or a minister available. Black read the 

Baptismal rite while Delano lay in Camilla's arms. 

Only seven months later, William and Camilla Black lost 

a second child. In September 1890, sixteen-year-old Willie 

was preparing to attend school in Bryan, Texas. His father 

had told him not to ride a certain spirited paint horse, but 

one afternoon Willie gave in to temptation. His absence at 

dinner that evening did not alarm anyone until a man came to 

the house reporting that he had found the saddled, but 

riderless, horse. William Black had gone earlier that day 

to one of his other ranches; Camilla immediately sent for 

him and for help from Fort McKavett. Before long, over 

twenty-five men combed the ranch. Even Camilla joined the 

search, taking out a hack with a mattress in the back in 

case Willie was injured. The men found him lifeless less 

than four hundred yards from the house. The scene indicated 

the horse had thrown and dragged Willie. 

*̂  Winslow, In Those Days, 20, 25-26, 28, 29-30, 47 
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On another occasion, a man jumped and stabbed George 

Black. Though the wound was not serious, several men hunted 

into the night for George's attacker. They caught him, and 

discovering that he was drunk, tied him to a tree until he 

sobered up. 

Some hardships and sacrifices occurred. The Blacks 

continued to hire governesses, but as time passed, they were 

less able to afford the more experienced ones. Eventually, 

they resorted to having the older children instruct the 

younger ones. In the later years as well, the Blacks had to 

do without domestic help. Camilla and the children 

shouldered chores around the house and ranch. Camilla also 

began to order the children's clothing in sizes that were 

too large, so that they might be worn longer, and ill 

JO 

fitting hand-me-downs became common apparel. 

William Black had arrived in Texas an affluent man and 

prospered for several years afterward. He had impressed 

local ranchers with his large home and vast acreage and with 

the energy and innovation he applied to improving the ranch. 

By 1895 however, the San Saba Springs Livestock Company had 

liquidated, and Black's livestock and land holdings had 

decreased substantially. 

*2 Winslow Family Papers; Winslow, In Those Days, 36 
37, 45-46. 

*̂  Winslow, In Those Days, 31, 44, 46. 

** Cox, The Cattle Industry of Texas, 357. 
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Black's last large livestock purchase occurred in 1890, 

when he bought 8,000 sheep at seventy-five cents a head from 

a recently dissolved ranching operation in Knickerbocker, 

Texas. With the purchase Black obtained the services of 

C. C. Doty, who is credited with erecting in 1882 the first 

Original Star windmill on the upper Edwards Plateau. Doty 

assisted sheep foreman A. B. Priour on the Point Breeze 

Ranch until 1893, when Black, anticipating a drop in wool 

prices, traded his entire flock of over 20,000 sheep for 

about 6,500 head of cattle. Black then sold his cattle for 

five to seven dollars a head, and mortgaged most of his 

land.*^ 

When Black reflected on his years in ranching, he wrote 

that he had decided to retire from the cotton business in 

hopes of making "the remainder of my life more simple in 

growing wool and raising cattle. . . . But this was the 

greatest mistake I ever made, for my career after that 

period was nothing but a comedy of failures." Black 

concluded that, "I soon discovered I did not know the first 

principle about raising cattle, or sheep; and, I soon lost 

the larger part of the money I had accumulated in my Cotton 

Business! "*' 

*̂  Black, "Ranching on 10c Land in Texas," 32; Holt, 
"Pioneering Sheepmen," 21; Carlson, Texas Woollybacks, 112, 
126; "Autobiography," Black Papers. 

^̂  Quoted in "Charter Member of Cotton Exchange." 

*' "Autobiography," Black Papers. 
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Although he experienced disappointment as a sheep and 

cattle raiser, Black did not lose interest in his livestock 

operations or abandon the business. His experience, 

however, made him painfully aware of the problems wool and 

cattle producers encountered in marketing their products. 

His own decisions to buy or sell livestock, for instance, 

had been based on his attempts to anticipate prices in a 

fluctuating market, but the unsystematic nature of marketing 

wool and cattle brought frustration and disappointment. To 

help bring order and clarity to such procedures, Black 

turned his attention to marketing conditions and to 

advancing the position of the producers. 
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CHAPTER III 

PROMOTING THE SOUTHWESTERN 

LIVESTOCK INDUSTRY 

When he moved to Texas in 1884, William L. Black owned 

"upwards of ten thousand head [of sheep], and had always 

received satisfactory prices for wool."^ Indeed, when he 

recalled his decision to move to Texas, he cited his faith 

in the profitability of sheep and wool. His confidence was 

shaken in 1885, however, when he could get only seven cents 

per pound for his wool in Abilene, Texas, seventeen cents 

less per pound than in previous years. 

Like most Texas wool growers, Black attributed the 

decline in the price of wool to the tariff of 1883, a tax 

that reduced the tariff schedules on foreign wool coming 

into the United States. It constituted the first reduction 

of wool duties since the important Wool and Woolens Act of 

1867, which afforded the industry substantial protection. 

Although it did not significantly impact Texas wool prices, 

wool growers in the state continued to blame the 1883 tariff 

for low prices, and wool duties became an important and 

0 

intensely debated issue.^ 

^ William L. Black, "Autobiography," n. p., William L. 
Black Papers, Southwest Collection, Texas Tech University, 
Lubbock (hereafter "Autobiography," Black Papers). 

2 William L. Black, "Ranching on 10c Land in Texas: Old 
Timers Laughed When 'Lunatic' Bought San Saba River Ranch," 
The Cattleman 14, no. 2 (July 1927): 32; Paul H. Carlson, 
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Between 1885 and 1892, Black enthusiastically 

participated in the tariff debate. The decline in the price 

of wool and in the price of sheep to between fifty and 

seventy-five cents a head, prompted Black to engage in the 

national polemic on tariff policy, a matter to which he had 

previously paid scant attention. Although in 1885 he was in 

a position to maintain his 10,000 sheep, he suffered a 

substantial loss of income and watched as many West Texas 

0 

producers abandoned the sheep and wool industry.' Thus, 

though he had long considered himself a "free trade" 

Democrat, Black now argued for protection. He described his 

reversal a few years later: "I am a Southern man, and have 

always voted with the Democratic Party until the last 

election," when, he explained, "I could not 

conscientiously, vote to take the protection from wool . . . 

[and] can not consent to see my own interest and that of my 

friends in Texas slaughtered."* 

Black's efforts to ensure protection for Texas wool 

growers peaked between 1888 and 1890. During the period 

Black participated in several wool growers conventions, 

corresponded with members of Congress, and submitted letters 

Texas Woollybacks: The Range Sheep and Goat Industry 
(College Station: Texas A&M University Press, 1982), 140-41 

-̂  "Autobiography," Black Papers. 

* Newspaper clipping in William L. Black, Cattle 
Exchange Scrapbook, in possession of Etta Harrison, Menard, 
Texas, photocopy in possession of author (hereafter Black, 
Cattle Exchange Scrapbook). 
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and essays expounding the merits of protection to livestock 

journals. He attended several regional meetings in Texas, 

and at a conference in San Antonio he secured a resolution 

demanding protection for wool. 

Following the San Antonio conference. Black met in 

Eldorado with wool growers from Menard, Schleicher, Kimble, 

and Sutton counties. Among their goals, the wool growers 

wanted action taken in response to a remark by their own 

representative in the United States Congress. The man had 

said that he "represented the largest wool producing section 

of the United States of America and, there had never been 

any protests made against free wool."^ The Texas wool 

growers, angered by the remark, decided to appeal to 

congressmen from other states, and, thus. Black authored a 

resolution and mailed it to William McKinley of Ohio and 

Samuel J. Randall of Pennsylvania. The resolution asked 

McKinley and Randall to present to Congress a protest 

against the Texas representative's statement about Texans 

and free wool, and it petitioned Congress for increased 

protection. McKinley and Randall both replied, pledging to 

Black and the other Texas sheepmen that they would work on 

behalf of West Texas wool growers. 

Black also labored on the national level. In January 

1889, he traveled to Washington, D. C , to represent Texas 

^ Quoted in "Autobiography," Black Papers 

^ Ibid. 
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at a convention of the National Wool Growers Association. 

Delegates to the meeting elected Black vice president of the 

convention, and he served on a committee organized to lobby 

Congress for a new tariff law.^ He worked with the 

National Wool Growers Association throughout the year, and 

in December he won election to the association's executive 

board. Black and the National Wool Growers Association 

achieved a minor victory in 1890 with passage of the 

McKinley Tariff. Although it adjusted wool duties by only 

one cent per pound, the tariff nonetheless represented an 

increase in protection and appeased temporarily wool growers 
0 

m Texas and the other western states. 

Black continued to seek high tariff schedules. His 

clearest, most thorough argument for protective duties 

appeared in a thirty-seven page essay he wrote in 1890. 

Entitled "Is the Protective System a Correct One," the essay 

contended that "it would be national suicide for the United 
Q 

States to declare free trade, or anything approaching it."' 

He argued that because the costs of production in the United 

^ Ibid. 

8 Ibid.; Newspaper clipping in William L. Black, Tariff 
and Wool Exchange Scrapbook, in possession of Etta Harrison, 
Menard, Texas, photocopy in possession of author (hereafter 
Black, Tariff and Wool Exchange Scrapbook); Carlson, Texas 
Woollybacks, 141-42. 

^ William L. Black, "Is the Protective System a Correct 
One," William L. Black Papers, in possession of Etta 
Harrison, photocopy in possession of author (hereafter Black 
Papers, Harrison Collection). 

45 



states far exceeded those in foreign nations, American 

producers could not compete under free trade. The essay 

included a discussion of the various costs of production, as 

well as an attempt to counter standard criticisms of 

protective tariffs. Although he recognized that protection 

inflated prices, Black concluded that the protective system 

was necessary to ensure home markets for American 

manufacturers and producers and that the United States could 

only prosper by tapping and supporting its own natural and 

human resources. He submitted the essay to Columbus Delano, 

the president of both the National Wool Growers Association 

and the National Sheep Breeders Association. Impressed by 

the piece, Delano forwarded the document to the American 

Tariff League.̂ '̂  

Black closely followed the debate between free traders 

and protectionists. Between 1890 and 1891 he appeared 

particularly interested in, and perhaps amused by, a heated 

and personal dispute between "Protection Democrat" and 

"Freedom of Trade," a series of letters that appeared from 

time to time for several months on the editorial page of the 

San Angelo Standard. On occasion Black entered the tariff 

controversy, sending letters and short articles to various 

newspapers and livestock journals. 

10 Ibid. 

11 Newspaper clippings in Black, Tariff and Wool 
Exchange Scrapbook. 
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Although he continued to seek a protective tariff. 

Black came to believe that the commercial and marketing 

features of the wool industry were more important than the 

country's tariff policy. He had first articulated his 

position in 1889 at the Washington meeting of the National 

Wool Growers Association, where he briefly addressed the 

convention. He talked about the growth of the cotton 

industry since the creation of the New York Cotton Exchange 

in 1870 and argued that a similar system of organization 

would benefit the wool industry. 

As a result of Black's address, the convention passed a 

resolution stating that it would work for the establishment 

of a Boston Wool Exchange. The exchange would maintain and 

disseminate information concerning the supply and demand of 

wool, develop uniform terms for the various grades of wool, 

and serve as a center for futures transactions. The 

convention appointed Black chairman of the committee 

10 

assigned to seek a wool exchange. 

As head of the committee, Black attempted first to 

rally Boston-based wool dealers and merchants behind his 

plan for an exchange. He encountered unyielding opposition. 

Although some wool dealers and merchants admitted that an 

exchange would be of value to wool growers, most of the 

Boston dealers believed the current system best protected 

their own investments. 

12 "Autobiography," Black Papers 
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Returning to Texas, Black at a San Antonio meeting of 

wool growers then presented a plan for standard grades of 

wool. He submitted the same classification system to 

William McMurtrie, of the United States Department of 

Agriculture. Endorsing Black's plan, McMurtrie wrote, "I 

don't see how you could improve upon the classification." 

He feared, however, that the desire of buyers and middle men 

"to maintain ambiguity with regard to grade standards and by 

this means to prevent producers from gaining information 

concerning market demands, will be a powerful 

1 0 

impediment."^"' McMurtrie correctly predicted that wool 

buyers, who under the current system manipulated grades and 

prices, would not forfeit the advantages they enjoyed. 

Discouraged by the objections voiced by Boston wool 

dealers. Black in 1890 shifted his efforts to New York City. 

In a letter addressed to Charles W. Ide, President of the 

New York Cotton Exchange, he encouraged exchange members to 

cooperate with local wool dealers in initiating a wool 

branch within the cotton exchange. In November 1890, Black 

received Ide's disappointing response. Ide wrote that 

although he personally favored amalgamating with wool, as 

did many members of the exchange, he received "no 

encouragement. . . . The matter cannot succeed unless we 

have some help from those interested in wool. The apathy on 

their part shakes the confidence of our members." Dashing 

1̂  Quoted in "Autobiography," Black Papers 
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Black's hopes, Ide concluded, "our exchange will not adopt 

the system while the feeling for the wool interests is 

apparently so adverse to it."l* 

Frustrated in New York City, Black turned once more to 

the Boston market. The editor of the Boston Journal of 

Commerce had challenged the special committee of the 

National Wool Growers Association to refute the assertion 

that, "to deal with wool the same as cotton . . . is a 

chimerical idea, as the marketable conditions of the two 

stables are not at all alike."^ Openly inviting criticism 

from wool dealers. Black submitted to the journal an 

argument justifying a wool exchange and standard grades. 

Black's treatise and the letters it generated, both of 

which appeared in the Boston Journal of Commerce on 5 

September 1891, revealed much about Black's ideas and the 

nature of his opposition. Black criticized the disorder 

that characterized the wool industry. Above all, he 

emphasized the need to record and publish statistics 

pertaining to the supply and demand of wool. He argued that 

because they received little information with which to judge 

1* Ibid. See also William L. Black, "Why My First 
Story Was Not Published: The Last Surviving Charter Member 
of the New York Cotton Exchange in an Effort to Introduce 
the System of Marketing Wool and Other Non-perishable Farm 
Products, Through a Contract for Future Delivery," William 
L. Black Papers, in possession of Richard Runge, Menard, 
Texas, photocopy in possession of author (hereafter Black 
Papers, Runge Collection). 

1̂  Quoted in "Autobiography," Black Papers. 
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the value of various grades of wool, growers were at the 

mercy of unscrupulous buyers. Alluding to the development 

of the cotton industry since it had adopted an exchange 

system. Black asserted that until wool producers were 

treated fairly, the domestic wool growing business would 

stagnate. Black stated that, "We can, just as well raise a 

surplus of wool as cotton . . . but we will never do it 

until there is a head to the business. "1̂  

To the editor's statement regarding the "marketable 

conditions" of wool. Black responded that the number of 

grades of cotton far exceeded those of wool, provided wool 

was classified according to its scoured state. Even if wool 

was actually sold in the grease. Black contended that prices 

should be determined by the value the wool would command 

when scoured. He described how various wool producing and 

wool-cloth manufacturing states currently used a plethora of 

confusing terms to classify wool in both its unwashed and 

scoured conditions. Black suggested that standard terms for 

various grades of scoured wool be established and applied 

throughout the United States, and he wanted the same terms 

and grades used to quote the value of wool. Black concluded 

that although he had "suggested a plan for grading wool 

. . . it makes little difference what system is used, so 

long as the wool dealers will agree to work under it."l^ 

1̂  Ibid. 

1' Ibid. 
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Replies to Black's article indicated the magnitude of 

Boston wool dealers' obstinacy. They would not support any 

efforts to institute either an exchange or standard grades 

for wool. Although many of them conceded that both an 

exchange and standard grades would be of value to the 

industry, most dealers claimed that the difficulties 

involved in classifying wool rendered the endeavor 

impractical. Some dealers blatantly admitted that they 

opposed standard grades because they invited competition. 

They explained that their success in the past had depended 

in part upon their skills in grading and sorting wool 

according to the type in demand by wool-cloth manufacturers. 

If standard grades existed, they argued, their grading and 

sorting skills would be lost and they would become mere 

brokers in a market where all dealers had an equal 

18 

opportunity for profit or loss. Despaired by wool 

dealers' attitudes. Black later lamented, "Under such 

1Q conditions, it was impossible to bring about any reform."^^ 

Just as he expended time and energy in advancing the 

sheep and wool industry. Black also labored to improve the 

cattle industry. He had first started raising cattle and 

sheep in 1876. Excited by the rapid expansion of the 

western livestock industry, he had relocated to Texas in 

18 Ibid.; Black, "Why My First Story Was Not 
Published," Black Papers, Runge Collection. 

1̂  "Autobiography," Black Papers. 
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1884 to devote himself completely to his ranching 

investments. Black soon learned, however, that the sheep 

and cattle industries were equally unpredictable. By 1888, 

the western cattle industry's twenty-year period of 

phenomenal growth had collapsed. Overstocked ranges, the 

extension of quarantine lines, the end of the open range, 

devastating droughts, harsh winters, and sagging prices 

combined to ruin many cattlemen. Undaunted, Black assessed 

the situation and promoted solutions. He perceived the 

problems of both the cattle and sheep industries to be 

fundamentally alike, and thus he advocated similar 

suggestions for their improvement. 

The most important of Black's activities on behalf of 

cattle producers revolved around the 1890 Interstate 

Convention of Cattlemen. The largest gathering of stockmen 

to date, the 1890 convention met in Fort Worth, Texas, to 

deliberate on the depressed state of the cattle industry. 

Black played a critical role in publicizing the event. 

Intended originally as a meeting for Texas cattlemen, the 

convention was scheduled for 7 January 1890. Since October 

1889, however. Black had corresponded with prominent men in 

other cattle producing states to ascertain their interest in 

the convention. Encouraged by replies from such prestigious 

men as the former lieutenant governor of Kansas and the 

governor of Nebraska, Black joined with the Fort Worth 

Gazette in proposing that the convention be postponed so 
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that delegates from other states might attend. Cattle 

interests both within and outside Texas responded favorably 

to the proposition.2" 

Thus inspired, in December 1889 and January 1890, Black 

circulated in western newspapers and livestock journals a 

call for an interstate convention of cattlemen. His letter 

announced that the meeting would be held in Fort Worth on 11 

March 1890. He urged cattlemen to attend the convention 

"for the purpose of agreeing upon some uniform plan of 

conducting the cattle business in the future."21 

To emphasize the urgency of the situation. Black 

commented on why cattle raisers received sixty percent less 

for their product than in recent years, while the consumer 

price remained the same. Like many cattlemen, he believed 

that a monopoly of large meat packers in Chicago, Illinois, 

controlled the value of cattle at the expense of producers. 

In the mid 1880s, cattlemen had begun to feel increasingly 

dependent on the rail roads and the commission men and meat 

packers in Chicago. They believed press reports that 

charged the "Chicago syndicate" with "taking advantage of 

the disorder of the range country to push cattle prices down 

2'̂  Newspaper clipping in Black, Cattle Exchange 
Scrapbook. 

21 United States Department of Agriculture, Bureau of 
Animal Husbandry, Special Bulletin: Proceedings of an 
Interstate Convention of Cattlemen, Held at Fort Worth, 
Texas, Tuesday, Wednesday, and Thursday, March 11, 12, and 
13, 1890 (Washington, D. C : Government Printing Office, 
1890), 3. 
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to disastrous levels for ranchers without lowering prices to 
00 

consumers."^^ The findings of a highly publicized 

Congressional investigation of the packing industry (the 

Vest Committee investigation of 1888-1890) supported 

cattlemen's suspicions. The report of the Vest Committee 

"affirmed that a combination indeed existed among the 
00 

packers."^"' In his call for a convention, Black argued 

that to combat the meat packers, ranchers and businessmen 

from the various cattle producing states had to coordinate 

their activities. 

The activity and discussion generated by Black's call 

were overwhelming. The Fort Worth Gazette published 

articles and letters in which interested men endorsed the 

convention and offered suggestions for the meeting's agenda. 

Newspapers and agricultural journals throughout the West 

made known their own opinions, as well as those of local 

cattlemen, regarding the convention and its purpose. Black 

too continued to receive letters and to communicate with 

state executives, presidents of stockmen's associations, and 

virtually anyone else who inquired about the gathering. 

22 Lewis Atherton, The Cattle Kings (Lincoln: 
University of Nebraska Press, 1961), 118; See also Ernest 
Staples Osgood, The Day of the Cattleman (Chicago: The 
University of Chicago Press, 1929), 106. 

2̂  Gene M. Gressley, Bankers and Cattlemen (Lincoln: 
University of Nebraska Press, 1966), 267; See also Charles 
L. Wood, The Kansas Beef Industry (Lawrence: The Regents 
Press of Kansas, 1980), 167. 
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For the most part, responses to the convention call 

were positive. Periodicals such as the Denver News 

supported the conference and urged attendance. Still, some 

journals, for example the New Mexico Stock Grower, although 

acknowledging the need for action, expressed doubts 

concerning the usefulness of a convention. They claimed 

that while the solutions Black advertised were worth 

pursuing, conventions had in the past proved themselves 

powerless and worthless.2* 

Nevertheless, hundreds of ranchers and businessmen from 

eleven states and territories turned out for the assembly. 

Delegations represented the cattle interests of Arizona, 

Arkansas, Colorado, Illinois, Kansas, Missouri, Nebraska, 
oi; 

New Mexico, Texas, Wyoming, and the Indian Territory. 

Describing the atmosphere surrounding the convention, the 

Fort Worth Gazette commented, "The father of the convention, 

Colonel William L. Black . . . is on the grounds, and it 

must delight his heart to see the crowds." The Gazette also 

reported on the character of the delegates. Former 

governors, ex-congressmen, members of livestock 

associations, and well-known cattlemen such as Charlie 

Goodnight and C. C. Slaughter were among the participants, 

leading the Gazette to conclude that the delegates were an 

2* Newspaper clippings in Black, Cattle Exchange 
Scrapbook. 

2̂  USDA, Proceedings of an Interstate Convention of 
Cattlemen, 10. 
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"able, brainy set of men . . . here to endeavor to solve a 

great problem. [They] are here for business. This is no 

'hurrah' gathering." Fueling the excitement, the Fort Worth 

paper printed rumors that the Chicago meat packers had 

planted agents in the convention to create dissension and 

impede progress. 

The Interstate Convention of Cattlemen commenced at the 

Fort Worth opera house on Tuesday afternoon, 11 March 1890. 

Black remained a central figure from its call to order until 

its adjournment two days later. The convention's first 

orders of business included introductory speeches, the 

establishment of rules and procedures, and the selection of 

temporary officers and committees. Black chaired the 

Committee on Credentials and Representation. In that 

capacity, he helped determine what states were represented, 

who comprised the various delegations, and which 

representatives were entitled to seats and voices in the 

97 convention. 

The assembly gathered on the second day to listen to 

speeches and resolutions as to what steps should be taken to 

revive the cattle industry. Among the actions it considered 

were petitioning Congress to appropriate funds for a deep 

water port on the Texas coast, forming a special commission 

2̂  Newspaper clippings in Black, Cattle Exchange 
Scrapbook. 

2̂  USDA, Proceedings of an Interstate Convention of 
Cattlemen, 4-11. 
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to investigate cattle diseases, and protesting the rates 

charged by commission houses. That afternoon, a Kansas 

delegate requested that Black address the convention 

regarding his ideas for resuscitating the cattle 

business .2° 

Black agreed. In his speech he reiterated a plan he 

had promulgated as early as February 1888. He argued that 

for the cattle industry to recover and expand, its 

commercial features had to be reorganized. The livestock 

industry had over the past twenty years extended throughout 

the United States, he said, yet the same methods of business 

were employed as when it was comparatively smaller. Cattle 

producers in one state, he said, were rarely aware of how 

many cattle were being prepared for or shipped to markets in 

other states. Thus, they had no knowledge of supply or 

demand, and therefore were unable to judge the value of 

their product. A cattleman might ship his stock only to 

find the market already saturated. Under such conditions, 

00 

the cattleman was at the mercy of the buyer. 

As the only viable, permanent solution to the problem, 

Black advocated the creation of exchanges. But conscious of 

the prejudice against "exchanges," he suggested calling the 

28 Ibid. , 18-38. 

2̂  Ibid., 38-39; Newspaper clipping in Black, Cattle 
Exchange Scrapbook; James Cox, Historical and Biographical 
Record of the Cattle Industry and the Cattlemen of Texas and 
Adjacent Territory (St. Louis: Woodward and Tieran Printing 
Company, 1895), 27. 
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agency a "bureau of information and statistics." He wanted 

one "in each of the cattle-producing states . . . where all 

the latest information can be recorded and distributed. 

. . . We want to know how our business is progressing, and 

how it is progressing in other states. "̂'̂  

Black had formulated a complete plan for organizing the 

bureaus, and he presented part of it in his speech. First, 

he said, the bureaus would be administered by a president 

and board of directors. He then envisioned in each bureau a 

secretary, who would collect and disseminate data from 

states on their daily shipments of livestock to various 

markets, as well as monthly figures on the number, type, and 

condition of cattle throughout the cattle producing states. 

Black's scheme, as presented in his speech, also specified 

membership requirements, annual dues, standing committees, 

the classification of livestock, and how both producers and 

11 buyers might conduct business through the exchange. 

Black concluded that the exchanges, or bureaus, would 

most benefit cattle raisers by keeping them informed of 

supply and demand and, therefore, of the true value of their 

product. Under current conditions, the "Chicago syndicate" 

cited over-production to rationalize the low prices they 

•^^ USDA, Proceedings of an Interstate Convention of 
Cattlemen, 39. 

1̂ Ibid., 39-40; Newspaper clippings in Black, Cattle 
Exchange Scrapbook; Cox, The Cattle Industry of Texas, 28-
29. 
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paid producers for their cattle. Black doubted there was an 

over-supply of cattle, but without statistics he was unable 

to substantiate his suspicions. Thus, he asserted that 

through exchanges, cattlemen would know "the exact 

conditions of affairs from week to week, so that each 

individual can shape his course according to existing 

00 

circumstances." 

The delegates to the convention received Black's 

address with applause. They had earlier been presented a 

letter from Secretary of Agriculture Jeremiah M. Rusk, who 

had endorsed Black's ideas without reservation and who had 

also urged the convention to take action on the matter. 

After voting that Black's speech be recorded in the official 

proceedings of the meeting, the delegates referred the 

subject to a special committee appointed to investigate the 

possibility of implementing the plan."' 

The special committee reported its findings the morning 

of the convention's final day. Black, a member of the 

committee, read the report. First, the committee concluded 

that a record of supply and demand was critical for 

determining value. Second, it contended that the telegraph 

and postal service offered the media through which such 

information might be obtained and glutted markets prevented. 

2̂ USDA, Proceedings of an Interstate Convention of 
Cattlemen, 39-40; Wood, The Kansas Beef Industry, 167. 

^^ USDA, Proceedings of an Interstate Convention of 
Cattlemen, 26, 45-47. 
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Third, the committee believed an exchange system could be 

realized only through the establishment and cooperation of 

state bureaus. Lastly, the committee members recommended 

that the convention petition Congress to appropriate 

sufficient funds for the introduction of the scheme. The 

convention delegates adopted the report of the committee 

without debate. One of their last orders of business was to 

appoint, at Black's request, a committee to draft the 

14 
petition. 

Undoubtedly, Black was encouraged by the support his 

plan received both during and after the convention. He 

received congratulatory letters from as far away as 

Michigan. The only criticism expressed was directed at the 

convention for failing to draft the petition before the 

OK 

meeting adjourned. 

Not until December 1892 was a bill introduced in 

Congress for the creation of a Bureau of Information and 

Statistics. During the two year period between the 

cattlemen's convention and the introduction of the bill. 

Black had maintained a constant campaign to mobilize 

political influence behind the plan. As chair of the 

committee appointed to appeal to Congress for assistance, he 

had early in 1892 corresponded with prominent men in all the 

*̂ Ibid. , 58-59, 97. 

^̂  Newspaper clippings in Black, Cattle Exchange 
Scrapbook. 
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states. He communicated to them the magnitude of the cattle 

industry's decline and requested that they permit him to add 

their endorsements of his plan to the petition being 

prepared for Congress. Many acquiesced.^^ 

On 6 December 1892, Senator George G. Vest of Missouri, 

chair of the committee that had investigated the packing 

industry, introduced Senate Bill 3522. The bill called for 

the establishment of a Bureau of Information and Statistics 

Concerning Livestock within the Department of Agriculture to 

provide the public information of the production and 

shipping of livestock. It also called for bureau stations 

and secretaries for twenty-two states and territories, and 

delineated a plan of operation. Vest requested a $150,000 

appropriation for the program. The bill died in Congress. 

Vest believed Congress denied the appropriation because the 

Department of Agriculture and its Bureau of Animal Husbandry 

17 were themselves recent creations. 

By 1893 Black had, for all intents and purposes, 

abandoned his efforts as an advocate of protection and for 

livestock exchanges. The election of Benjamin Harrison, a 

Republican protectionist, to the presidency in 1888, as well 

as the passage of the McKinley Tariff in 1890, had restored 

"̂̂  Black to Chief Executives of the States, 26 March 
1892, Black Papers, Runge Collection. 

^'^ A Bill to Establish a Bureau of Information and 
Statistics Concerning Live Stock, 52d Cong., 2d sess., S. R 
3522 (6 December 1892) in Black, Cattle Exchange Scrapbook; 
Cox, The Cattle Industry of Texas, 357. 
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Black's faith in the wool industry. Anticipating an 

increase in the price of wool. Black in 1890 had purchased 

8,000 head of sheep. Two years later, however, former 

President Grover Cleveland, an advocate of tariff reform, 

was reelected. Fearing a reduction in wool duties and 

prices. Black in 1893 traded all of his sheep for cattle. 

Black's fears became real the following year when the 

Wilson-Gorman Tariff permitted the importation of wool duty 

free.^8 Furthermore, because of stubborn resistance on the 

part of eastern wool dealers. Black did not resume his 

campaign for a wool exchange until 1912. 

Most importantly, by 1893, Black's interests had 

shifted. While struggling to salvage his ranch from the 

wreckage of the sheep and cattle industries. Black had 

experimented with Angora goats. Quickly convinced of their 

value, he perceived the infant Angora goat industry as a 

potential savior for the southwestern livestock industry. 

He thus rechanneled his energies into its promotion. 

8̂ "Autobiography," Black Papers; Carlson, Texas 
Woollybacks, 141-42. 
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CHAPTER IV 

PROMOTING THE TEXAS ANGORA GOAT INDUSTRY 

In 1900, Texas ranked first among states in Angora goat 

and mohair production, a position it continues to maintain 

today. No one was more responsible for the state's interest 

in mohair than William L. Black. By his own example and 

through untiring promotional activity. Black convinced 

stockmen of the value of Angora goats, thereby spurring the 

phenomenal growth of the Texas Angora goat and mohair 

industry. 

Long before Texas assumed predominance in the 

industry, however, states in the South and on the Pacific 

coast were early sources of Angora goats and mohair. James 

B. Davis of Columbia, South Carolina, in 1849 imported the 

first Angora goats to the United States. In response to a 

request from the Sultan of Turkey, President James K. Polk 

had appointed Davis to introduce cotton production to the 

Sultan's country. Pleased with the results, the Sultan 

granted Davis permission to export nine Angora goats. 

Davis represented a small group of agriculturists who 

strove to develop a livestock industry in the South to 

alleviate a depressed cotton economy. He imported and 

experimented with numerous livestock, searching for those 

most adaptable to the Southern climate. When he crossed 

thoroughbred Angora bucks with native does, Davis found that 
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the long, silky, fine mohair of the former easily replaced 

the short, slick hair of the latter. Claiming that, by the 

third cross, thoroughbreds and crossbreeds were almost 

indistinguishable, Davis judged the Angora goat to be well-

adapted to the South. He sold his increase to breeders in 

South Carolina, Virginia, and New York. In 1854, Richard 

Peters of Atlanta, Georgia, purchased the remaining Davis 

thoroughbreds at $1,000 a head.l 

Peters's stock became the primary breeding source for 

Angora goat herds throughout the United States. Like Davis, 

Peters was deeply interested in freeing the South from its 

dependence on cotton. He invested heavily in crop and 

livestock development, the "Peters Stock Farm" becoming 

"famous for its agricultural and stock farming variety, 

experiments, and elaborateness." Peters also imported 

Angora goats directly from Asia; however, he found the goats 

inferior to the Davis goats, and hence he used Davis's early 

importations to establish the best quality animal. 

Although he lost his farm during the Civil War, Peters 

saved his goats by driving them to Florida. Soon after the 

1 William L. Black, A New Industry, or Raising the 
ylngora Goat, and Mohair, for Profit (Fort Worth: The 
Keystone Printing Company, 1900), 45-47; Douglas E. Barnett, 
"Mohair in Texas: Livestock Experimentation on the Edwards 
Plateau" (master's thesis, University of Texas at Austin, 
1983), 11-15. 

2 "The First Fifty Years: A History of the Development 
of the Angora Goat Industry in the United States, but more 
especially a History of the American Angora Goat Breeders' 
Association," Sheep and Goat Raiser 29 (July 1949): 11. 
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war ended, he returned to Georgia and resumed operations, 

supplying breeding stock to raisers throughout the South. 

"One of Peters's bucks, Billy Atlanta, sired in all about 

two thousand kids. In 1876 it was estimated that his blood 

coursed the veins of more than half the Angora flocks in the 

southern United States."^ Peters's flock also provided the 

foundation for a significant number of Angora goat herds in 

California and Texas. Peters valued his goats above his 

other interests, writing that "I have had great success in 

Angoras. . . . They have yielded me more substantial 

pecuniary profit than any other branch of my extended stock 

investments."* 

Interest in Angora goats spread throughout the South, 

although most stockmen operated on a much smaller scale than 

Peters. Moreover, Southerners did not become mohair 

producers. They imported and bred goats primarily for 

resale. The devastating physical and economic effects of 

the Civil War checked the progress of the industry in the 

South. In addition, five to six years was needed to up

grade the common goat and establish a herd suitable for 

mohair production. Thus, Southerners operating in a cash 

poor economy preferred the rapid returns of stock sales. 

Furthermore, raising goats for mohair required large ranges 

^ James C. Bonner, "The Angora Goat: A Footnote in 
Southern Agricultural History," Agricultural History 21 (Jan 
1947), 11. 

* Quoted in Black, A New Industry, 63. 
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and fencing. Because many large plantations were broken-up 

after the war and the South was relatively settled, 

procuring sufficient amounts of land was difficult. The 

cost of fencing was also prohibitive. The lack of capital, 

limited land, and the potential for more immediate profits 

through other economic pursuits determined that the center 

of mohair production lay elsewhere.^ 

After the Civil War, California led the nation in 

Angora goat and mohair production. William M. Landrum in 

1861 introduced the first Angora goats to the state. He 

paid $2,000 for two thoroughbred Peters bucks (one of which 

was the prolific Billy Atlanta), and moved them overland 

three thousand miles to California. Landrum continued to 

acquire goats, and in 1872 he owned the largest thoroughbred 

herd in the nation. Landrum's stock served as the 

foundation for several successful Angora goat and mohair 

enterprises in California and Oregon, as well as New Mexico, 

Utah, and Texas. 

Angora goat raisers in California and Oregon found the 

coastal climate well-suited to the animal and realized 

substantial profits. Still, they began looking for areas 

with more abundant and less expensive rangeland. Even 

Landrum moved his entire herd to Uvalde County, Texas, in 

^ Ibid., 109-10; Bonner, "The Angora Goat," 45; 
Barnett, "Mohair in Texas," 41-42; John L. Hayes, The Angora 
Goat: Its Origin, Culture, and Products (New York: Orange 
Judd Company, 1882), 66. 
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1883. Although California and Oregon remained important 

mohair producing states and stockmen established sizable 

operations throughout the Southwest, in 1900 the Angora goat 

and mohair industry on Texas's Edwards Plateau surpassed 

them all.^ 

Interest in the Angora goat developed slowly in Texas. 

Although William W. Haupt brought eight purebred Peters 

goats to his Texas ranch as early as 1858, Texas "stockmen 

did not 'take up' Angoras in large numbers until the 

1880s."^ Still, a few "innovators" established herds in 

Texas and demonstrated the feasibility of the business, 

building a foundation for breeders in the 1880s. William W. 

Haupt and Joseph P. Devine were two of the most important. 

A native of Georgia, Haupt moved to Texas in 1848. In 

1857, he purchased a farm in Hayes County, and the following 

year he added Angora goats to his livestock holdings. 

Located on the fringes of the Edwards Plateau, Haupt 

discovered that there was no need to supplement the region's 

natural feed supply. He was also pleased that, unlike 

sheep, his Angora goats resisted disease and did not have to 

be herded. Furthermore, Haupt claimed that the goats did 

^ Douglas E. Barnett, "Angora Goats in Texas: 
Agricultural Innovation on the Edwards Plateau, 1858-1900," 
Southwestern Historical Quarterly 90 (1987): 352-54; Black, 
A New Industry, 79-83; "Builders of the Angora Empire," 
Sheep and Goat Raiser 29 (July 1949): 4. 

' Barnett, "Mohair in Texas," 57. 

8 Ibid. 
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not "interfere with the pasturage of sheep and cattle . . . 

the whole world of prejudiced croakers to the contrary."' 

The Haupt goats became popular with breeders both within and 

outside Texas.1'̂  

Joseph P. Devine of San Antonio, Texas, also became 

convinced of the value of Angora goats. Hoping to improve 

the goat meat preferred by his sheep herders, Devine 

originally bred grade bucks with Mexican does. Impressed by 

the results, he obtained two Peters thoroughbreds in 1877 

and soon ran almost 2,000 Angoras on his ranch.H Devine 

believed West Texas possessed "exceptional advantages for 

the Angora industry," particularly a plentiful supply of 

feed and a dry, mild climate. He claimed that goats that 

had browsed previously in Georgia yielded heavier clips in 

19 

Texas. ̂^ 

Haupt, Devine, and other early Angora goat raisers in 

Texas operated along the Balcones Escarpment on the southern 

and eastern edges of the Edwards Plateau. There they 

enjoyed sufficient rainfall, moderate temperatures, and an 

abundant and varied supply of useful vegetation. Whereas 

land in East Texas was widely settled and cultivated, the 

' Quoted in Hayes, The Angora Goat, 107. 

1"̂  Ibid., 105-8; Black, A New Industry, 72, 75; 
Builders of the Angora Empire," 5-6. 

11 Barnett, "Mohair in Texas," 72-73. 

12 Hayes, The Angora Goat, 112. 
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Balcones Escarpment was still a frontier area, and large 

ranges could be purchased cheaply.1"̂  With the effective 

suppression of the Indians by about 1875, sheepmen had begun 

moving onto the plateau proper. Encouraged by favorable 

reports and articles regarding the Angora goat, many added 

the animal to their enterprises .1* 

Between 1880 and 1886, the number of Angora goat 

raisers in Texas increased substantially. "Of 129 [known] 

nineteenth century raisers [in Texas] . . . the names of 

eighty-eight individuals first appear in literature . . . 

dating from the period 1880-1886."1^ Haupt continued to 

build and improve his herd, and by 1882 he browsed 600 head. 

In 1883, William Landrum moved his herd of almost 200 

thoroughbreds from California to the Edwards Plateau. 

Devine ran approximately 4,000 Angora goats on his ranch in 

1884.1^ 

During this period William L. Black added Angora goats 

to his ranching interests. In 1876, the year he established 

the Black and Shannon Ranch, Black learned that his Mexican-

American sheep herders preferred goat meat over mutton. As 

13 Barnett, "Mohair in Texas," 75-80. 

1* Paul H. Carlson, Texas Woollybacks: The Range Sheep 
and Goat Industry (College Station: Texas A&M University 
Press, 1982), 83, 102; William T. Chambers, "Edwards 
Plateau, A Combination Ranching Region," Economic Geography 
8 (Jan 1932): 67. 

1̂  Barnett, "Mohair in Texas," 89. 

1̂  Ibid. , 89-106 
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the common Mexican goat was less expensive than sheep. Black 

willingly purchased a small flock to oblige the herders. 1̂  

By 1884 Black had become convinced that the Angora goat 

possessed far greater commercial value than the common goat. 

The Angora goat had grown more popular in the Southwest, and 

it had received increasing attention from the media. A 

regular reader of agricultural publications. Black had no 

doubt tracked the industry's progress during the preceding 

years. 

Through lively dialogues in journals and newspapers, 

and through at least one book. Angora goat enthusiasts 

disseminated much information. They claimed that the 

animals offered many advantages over sheep. Angora goats 

resisted disease, were better able to defend themselves 

against predators, and required less shelter and 

supervision, thus reducing losses and overhead costs. 

Angora goat raisers in West Texas also touted the surplus of 

browse vegetation on the Edwards Plateau, arguing that there 

was no need for supplemental feed. Most importantly, mohair 

prices in the 1880s exceeded wool prices. Whereas wool 

prices averaged about twenty cents a pound, mohair commanded 

an average of fifty cents a pound. Furthermore, demand for 

mohair was rising as textile manufacturers in the Northeast 

began to favor the fiber for its silky lustre, strength, 

durability, and affinity for dyestuffs. They used mohair 

1̂  Black, A New Industry, 12, 
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for drapes, linings, cloaking, rugs, and furniture and 

railroad car upholstery.18 

Promising reports from Angora goat raisers prompted 

Black to invest in the animal. Aware that he could easily 

up-grade his common goats with a few thoroughbred Angora 

sires. Black in 1884 purchased eight bucks and four does 

from Richard Peters. Although he considered $750 an 

excessive amount for twelve goats. Black was not 

disappointed. He discovered that the region's temperate 

climate, year-round browse, and natural shelters greatly 

facilitated raising Angora goats. Within a few years. Black 

had increased and improved his flock enough to warrant 

shearing, and enjoyed unexpected revenue from the sale of 

mohair. He added twenty thoroughbred bucks from the Devine 

line to his flock in 1888. In 1892, Black ran 8,000 well-

graded Angora goats on his ranch. 

Black had entered the Angora goat business during a 

period of expansion. After 1886, however, demand and prices 

for mohair began to decline. Manufacturers in the Northeast 

found the process of combining domestic and foreign mohair 

difficult. Because American growers could meet only a small 

percentage of their needs, manufacturers relied on imports. 

18 Ibid.; Barnett, "Mohair in Texas," 88, 92-97; Paul 
H. Carlson, "William L. Black and the Beginning of the West 
Texas Angora Goat Industry," The West Texas Historical 
Association Yearbook 56 (1980): 8. 

1' Black, A New Industry, 12-13, 293; Barnett, "Angora 
Goats in Texas," 361. 
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In addition, American producers frequently shipped mohair 

that was unsorted and of a lesser quality than imported 

mohair. As Angora goat raisers began to realize that 

successful mohair production required meticulous breeding, 

careful maintenance, and patience, many abandoned the 

90 industry. 

A few early breeders and some new raisers sustained 

Texas's depressed Angora goat and mohair industry until it 

rebounded in the mid-1890s. Haupt maintained his herd until 

1896, when he sold it to W. G. Hughs. Devine also remained 

in the Angora business through the 1890s. Landrum continued 

to improve his herd into the twentieth century, "developing 

a thoroughbred bloodline of major importance to Texas 

91 raisers. "̂  

Of the ranchers who had taken up Angora goats during 

the early part of the 1880s, Black labored the most to renew 

confidence in the industry. By the turn of the century, 

agricultural journals and newspapers, as well as Angora goat 

raisers across the nation, had come to recognize Black as 

the leading authority in the industry. Two factors explain 

Black's prominence: Through articles, pamphlets, and a 

book. Black shared his expertise and encouraged ranchers and 

farmers in what he considered a "new, and valuable, 

industry." In addition, he established West Texas's first 

20 Barnett, "Mohair in Texas," 115-19 

21 Ibid. , 120. 
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meat packing operation, rendering plant, and tannery, 

demonstrating that several money-making outlets existed for 

Angora goats and their by-products .22 

During the early 1890s, low wool, cattle, and mohair 

prices, along with 8,000 Angora goats that threatened to 

overrun his ranch, plagued William Black. As he had many 

times before. Black relied on his own energy and innovation 

to create opportunities. In 1892, determined to thin out 

his Angora flock and in the process turn a profit, he 

contacted a personal acquaintance at Armour and Company, a 

meat packing plant in Chicago, Illinois. He proposed to 

sell the company 1,000 fattened wethers at whatever price it 

named, provided the company return the hides. Explaining 

that its consumers in general harbored a prejudice against 

goat meat. Armour and Company rejected Black's offer. Its 

leaders suggested instead that Black slaughter the goats for 

their hides and tallow and package the meat in two pound, 

91 hermetically sealed cans.'-' 

Acting on the company's advice. Black in 1893 

established the Range Canning Company of Fort McKavett, 

22 Paul H. Carlson, "William Black: Promoter of Angora 
Goats," Ranch Magazine 65 (July 1984): 8. 

2̂  Black, A New Industry, 13; William L. Black, 
"Autobiography," n. p., William L. Black Papers, Southwest 
Collection, Texas Tech University, Lubbock (hereafter 
"Autobiography," Black Papers); "The Saga of Colonel Black," 
Sheep and Goat Raiser 30 (July 1950): 4; Newspaper clipping 
in William L. Black Papers, in possession of Richard Runge, 
Menard, Texas, photocopy in possession of author (hereafter 
Black Papers, Runge Collection). 
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Texas, U. S. A. To finance the enterprise, he secured 

investors and a capital stock of about $10,000 from among 

friends in New York City. Black then hired W. G. Tobin, an 

experienced canner from Chicago, as well as an expert 

tanner. He also purchased large ovens, canning equipment, 

and thousands of cans, and ordered attractive, colorful 

labels from a firm in Pittsburgh, Pennsylvania. To house 

the operation, Black constructed a large combination 

slaughter house and cannery, with a rock foundation as a 

94 deep cellar, on the C. B. Ranch itself. 

Although the canning process progressed smoothly. Black 

at first experienced difficulty disposing of his canned 

meat. At the suggestion of Armour and Company, he had 

labeled the cans "Roast Mutton." To promote his product. 

Black had distributed belt buckles that sported a facsimile 

of the labels, which bore a picture of a cowboy roping a 

steer. Still, Black was unable to sell his canned goat meat 

to grocers in Dallas or Fort Worth. Relabeling the cans 

"Boiled Mutton" did not help. Finally, employing some 

creative marketing skills. Black and Tobin conceived of 

calling the goat meat "W. G. Tobin's Chili Con Carne," and 

ordered new, appealing, bilingual labels. Black then sold 

2* Roy D. Holt, "Pioneering Sheepmen," Sheep and Goat 
Raiser 26 (December 1945): 21; Carlson, "William L. Black 
and the Beginning of the West Texas Angora Goat Industry," 
9; Newspaper clipping in Black Papers, Runge Collection; 
••Autobiography," Black Papers; Edith Black Winslow, In Those 
Days (San Antonio: The Naylor Company, 1950), 39. 
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his product to a Chicago meat packer, who had offered to buy 

the prepared cans on hand at the ranch, as well as enough 

goat meat to consume the remainder of Black's cans.2^ 

Black encountered fewer problems marketing by-products 

from the goats. Indeed, he found eager buyers for their 

tallow and hides. The broker with whom Black placed his 

tallow urged him to send more. The broker described the 

tallow obtained from Black's Angora goats as possessing 

superior qualities and as likely to command high prices from 

manufacturers of fine candles. The hides produced by the 

Fort McKavett Tanning Company (organized in conjunction with 

the canning company) sold easily as well. On one occasion. 

Black sold 1,000 dressed skins to a single wholesale house, 

Marshall Fields, in Chicago.2° 

As Black erected facilities, the C. B. Ranch began to 

resemble a small factory town. Black located the tannery on 

a small bluff near the San Saba River, close to the 

slaughter house, cannery, and rendering factory. A dam and 

water-wheel powered the plant. To accommodate his employees 

(which numbered at least twenty-five) and their families. 

2̂  "The Saga of Colonel Black," 4; Article in Black 
Papers, Runge Collection; "Autobiography," Black Papers; 
William L. Black, "Ranching on 10c Land in Texas: Old Timers 
Laughed When 'Lunatic' Bought San Saba River Ranch," The 
Cattleman 14, no. 2 (July 1927): 32; Newspaper clipping in 
Black Papers, Runge Collection; Holt, "Pioneering Sheepmen," 
21. 

2̂  Black, A New Industry, 13-14; Carlson, "William L. 
Black and the Beginning of the West Texas Angora Goat 
Industry," 9-10. 
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Black constructed a row of small houses and a commissary. 

He hired an Englishman, who had settled in West Texas in the 

hope that the climate might bolster his health, to tend the 

general store. The second floor of the store served as a 

sewing room in which neighborhood women lined and shaped 

dressed skins. Camilla Black supervised the women as they 

lined the Angora hides with felt and crafted beautiful rugs 

and carriage robes. They dyed the hides pink, blue, yellow, 

or green, or sometimes left them their natural color. The 

women frequently adorned the hides with the pelts of wolves, 

foxes, coyotes, or rabbits that local ranchers and trappers 

sold to the tanning company. During livestock "die-outs," 

when ranchers lost several lambs and kids, the women used 

fleeces to fashion baby sleepers with pink or blue, quilted 

satin linings. The seamstresses produced gloves on occasion 

as well.2^ 

Excited about the region's first meat packing, 

rendering, and tanning plant. West Texans hoped Black's 

company would continue to stimulate the local economy by 

providing jobs, by serving as an outlet for area ranchers, 

and by attracting a railroad line. Their expectations did 

not seem unrealistic. By January 1895, Black had shipped 

20,000 pounds of tallow to Chicago. The same year, he 

slaughtered an average of 125 goats a day. In addition to 

2̂  Winslow, In Those Days, 40-41; Carlson, "William L 
Black and the Beginning of the West Texas Angora Goat 
Industry," 9-10. 
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his own livestock. Black slaughtered goats, sheep, and hogs 

for neighboring stockmen. Since he established The Range 

Canning Company and The Fort McKavett Tanning Company in 

1893, Black had reduced his Angora flock by 7,000 head. He 

claimed that between 1893 and 1895, he earned through the 

sale of meat, tallow, and hides a profit from his Angora 

op 

goats of three dollars a head. 

Satisfied that he had sufficiently decreased his Angora 

flock, Black terminated operations after 1895. By the end 

of 1896, however, his herd had again multiplied. Although 

he had claimed to be quite pleased by the revenue generated 

from his canning and tanning companies. Black decided 

against resuming operations. He determined instead to sell 

well-graded breeding stock to ranchers and farmers who were 
29 interested in entering the Angora goat business.' 

Even before he closed his canning and tanning 

factories. Black undertook to increase his visibility as a 

breeder and dealer in Angora goats. From the time he 

obtained his first Angora goats in 1884, Black had carefully 

studied the animal, and had become an expert on its breeding 

habits, care, and maintenance. He read all available 

literature, and exchanged information with other raisers. 

After researching both the domestic and foreign Angora goat 

28 Holt, "Pioneering Sheepmen," 21; Black, A New 
Industry, 13. 

2' Black, A New Industry, 13-14. 
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industries. Black concluded that selling his surplus stock 

to beginners would best promote the industry in the United 

States, as well as benefit his own interests. In 1895, he 

published and distributed a small pamphlet that urged 

ranchers and farmers to "take-up" Angora goats, and that 

advertised his flock as a source of breeding stock. 

Entitled "History of the Angora Goat, or Mohair 

Industry," the fifteen page pamphlet contained a brief 

history of the industry, followed by advice for starting and 

maintaining an Angora flock. In the brochure. Black argued 

that mohair was one of the few agricultural products that 

was not overproduced, and used tables to illustrate the 

rapidly expanding markets for mohair in both the United 

States and Great Britain. He also explained that the 

domestic industry had lagged because, heretofore, most 

American stockmen could not afford the thoroughbred Angora 

goats required to build a well-graded flock and produce fine 

10 

quality mohair.-'" 

Because he was willing to sell high-graded Angora goats 

in shipments of 200 for only three dollars a head. Black 

suggested that ranchers and farmers could now easily enter 

the mohair business. For those interested in starting on a 

smaller scale, he offered to sell two goats, a male and a 

female, for ten dollars. To further encourage prospective 

10 
William L. Black, "History of the Angora Goat, or 

Mohair Industry," Black Papers, Runge Collection. 
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buyers, Black described the prices he had received for 

tallow and hides, and claimed that Americans were beginning 

to acquire a taste for goat meat. In closing. Black wrote, 

"Our aim has been to make our Goats pay a fair profit, but 

the price of Mohair in the past few years, has not justified 

us in raising them for their hair alone." As mohair prices 

started to rebound, however, he "decided not to slaughter 

this year, if we can succeed in selling our increase for 

breeding purposes." Black hoped to in this way both 

increase "the product of Mohair and still result in yielding 

us our usual annual income. "-̂1 

An entirely new and somewhat unexpected market for 

Angora goats resulted from Black's pamphlet. In one section 

of the booklet, he had described the goats as useful for 

thinning the undergrowth from pastures. This feature peaked 

the interest of farmers in the Midwest, particularly that of 

Doctor James R. Standley of Plattesville, Iowa. Standley 

had already cleared 500 acres of brush land on his farm 

using common Mexican goats, but had found no market for the 

goats once the land was cleaned. Having read Black's 

brochure, Standley visited the C. B. Ranch in 1897. Certain 

that farmers in the Midwest would buy hundreds of Angora 

1̂ Ibid 
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goats for use in clearing land, Standley offered Black one 

dollar and twenty-five cents a head for 1,000 goats.^' 

Black quickly recognized Standley's offer as evidence 

of a new outlet for Angora goats. In association with 

Standley, he sent 1,000 goats to a public auction held on 

the doctor's farm in July 1897. Black and Standley realized 

a one dollar a head profit from the sale. In the Fall of 

the same year. Black shipped another 1,000 goats to Iowa. 

To allow buyers time to test the value of the goats, and to 

prevent the depletion his flock. Black suspended shipments 

after December 1897. The hiatus was short-lived. Demand 

for Angora goats intensified among Midwestern farmers, 

prompting Black to hire S. S. McKibben or Earlham, Iowa, to 

sell goats for him on commission. The new market appeared 

insatiable. After selling all but about 1,000 of his Angora 

goats. Black began to purchase goats from his neighbors for 

resale in Midwestern states. By 1900, Black had shipped to 

Iowa alone approximately 7,000 of his own Angora goats, 

along with more than 10,000 procured from neighbors ."̂^ 

2̂ Black, "History of the Angora Goat, or Mohair 
Industry," Black Papers, Runge Collection; Black, A New 
Industry, 15; William L. Black, "Why My First Story Was Not 
Published: The Last Surviving Member of the New York Cotton 
Exchange in an Effort to Introduce the System of Marketing 
Wool and other Non-perishable Farm Products, Through a 
Contract for Future Delivery," in Black Papers, Runge 
Collection; "Autobiography," Black Papers. 

^^ Black, A New Industry, 15; "Autobiography," Black 
Papers; Black, "Why My First Story Was Not Published," Black 
Papers, Runge Collection; Department of Agriculture, 
Complaint of William L. Black of Ft. McKavett, Texas Against 
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Large shipments of Angora goats to Midwestern states, 

together with Black's widely circulated promotional 

pamphlet, renewed interest in the animal. Black received 

hundreds of letters from farmers and ranchers nationwide. 

Their inquiries ranged from how to obtain and breed Angora 

goats, to what type of fence was required, to how best use 

the goats to clear pastures. The number of stockmen 

requesting information indicated to Black that insufficient 

literature, and, therefore, ignorance accounted for the 

delay in establishing a viable Angora goat and mohair 

industry in the United States. To rectify the situation. 

Black decided to write a manual covering all aspects of the 

a- w • 3̂  Angora goat business. 

Black's contributions to the Angora goat and mohair 

industry culminated in his work, A New Industry, or Raising 

the Angora Goat, and Mohair, for Profit. Printed in 1900, 

the 523-page book encompassed the "historical, commercial, 

and practical features of the industry." A New Industry 

reflected not only years of personal experience and 

research, but also the extent of Black's enthusiasm for the 

industry. 

U. S. Department of Agriculture, by William L. Black, 1926, 
6-7; Black, "Ranching on 10c Land in Texas," 32. 

*̂ "Autobiography," Black Papers; Black, A New 
Industry, 9; Department of Agriculture, Complaint of William 
L. Black, 7. 
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To chronicle the industry's development. Black compiled 

information from books, from personal communications, and 

from bulletins and reports by the United States Department 

of Agriculture. He described the origin of the Angora goat, 

the manufacture of mohair dating from Biblical times, the 

first importations of Angora goats into the United States, 

and the animal's diffusion throughout the nation. Black 

also assessed the current state of the industry, speculated 

on why it had progressed so slowly in the United States, and 

offered predictions for its future development. 

Evidence assuring farmers and ranchers of the economic 

value of Angora goats necessarily figured prominently in A 

New Industry. Black informed growers on how to grade 

mohair, and on where to sell the fiber. He described market 

conditions for Angora hides and venison and instructed 

producers on preparing skins and goat meat. In addition. 

Black included testimonies and photographs from farmers who 

had successfully utilized Angora goats to reclaim overgrown 

pastures and fields. Furthermore, as he had for other 

livestock industries. Black recommended the establishment of 

standard grades, bureaus of information, and exchanges."'"' 

After shipping thousands of Angora goats to the Midwest 

between 1897 and 1900, Black concluded that there were not 

enough well-graded Angora goats in the United States to meet 

demand. Hence, he argued that novices would have to start 

^̂  Black, A New Industry, 25-169 
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the same way he had--with a handful of thoroughbred or high-

grade Angora sires, and a number of common goats. To assist 

them. Black dedicated the bulk of A New Industry to the 

process of breeding and raising Angora goats. He also 

included chapters on breeders' past experiences, on where to 

obtain Angora goats and how to up-grade the common goat, and 

on how to care for and manage Angora flocks. Lastly, in a 

chapter entitled, "Notes from Practical Breeders," Black 

incorporated responses to surveys he had mailed to eighty-

six breeders and raisers across the nation."̂ '̂ 

Containing thirty-six chapters, tables, appendices, an 

index, and over fifty photographs and sketches, A New 

Industry served as a comprehensive reference manual for 

Angora goat raisers. Newspapers, agricultural journals, and 

experienced breeders commended Black for supplying the 

industry a valuable, "charmingly written," and much-needed 

book. The New York Tribune described A New Industry as "the 

only thoroughly practical, and complete, work that covers 

every branch of the Angora goat industry, ever published in 

the United States." The Stockman and Farmer of San Antonio, 

Texas, the Iowa Homestead, and Farm and Ranch of Dallas, 

Texas, all declared that anyone engaged in, or considering, 

the Angora industry would benefit immensely from studying 

Black's book. Veteran breeders from New Mexico to New 

Jersey lauded A New Industry as more valuable than "ten 

^̂  Ibid. , 16, 173-449 
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years' practical experience" and as "an epoch-making 

publication, in the American Angora Husbandry. ""̂^ 

Although hailed by readers, A New Industry did not 

yield Black significant monetary rewards. According to 

Black, he had been unable to dispose of the first 1,000 

copies of A New Industry until 1910, because of competition 

from a bulletin produced and distributed free of charge by 

the United States Department of Agriculture. The bulletin's 

striking similarities to his own book in particular offended 

Black. Black claimed that "Bulletin No. 27," published two 

months after he offered the USDA a copy of his book, 

"appeared to be a carefully prepared copy of the more 

important parts of my book. "-̂8 Furthermore, he accused the 

department of falsely crediting itself for reviving the 

19 Angora goat industry. 

Black immediately wrote the chief clerk of the Bureau 

of Animal Industry, requesting that he investigate the 

matter. The Department of Agriculture refused to admit any 

wrongdoing. It argued that the author of "Bulletin No. 27" 

had started writing before Black's book was printed and that 

any similarities between the two publications resulted from 

the authors' use of the same sources and their 

37 A r t i c l e in Black Papers, Runge Col lec t ion . 

"̂8 Department of Agr icu l tu re , Complaint of William L 
Black, 4 

39 Ibid., 4, 24; "Autobiography," Black Papers 
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correspondence with many of the same breeders. Black 

pursued his claim for the next twenty-six years. As lie had 

devoted a great deal of time, money, and energy to producing 

A New Industry, Black believed the USDA owed him both 

acknowledgement and financial restitution.*'^ 

Unable to sway the Department of Agriculture, Black 

appealed to the United States Congress for assistance. In 

February 1926, Texas Representative Claude B. Hudspeth 

introduced in Congress a bill for Black's relief. Copies of 

correspondence between Black and the Agriculture Department, 

as well as a nineteen-page argument by Black, accompanied 

the bill. In the argument, Black documented specific 

examples of plagiarism and attacked the USDA's 

explanations.*! Convinced that the Department of 

Agriculture had indeed failed to recognize Black's 

contributions. Congress awarded Black $5,120 for "financial 

injury sustained . . . through the infringement by the 

Department of Agriculture . . . of a publication on Angora 

goats of which said William L. Black is the author." 

Coming five years before his death, the victory was an 

important one to the eighty-three-year-old rancher. 

*'̂  Department of Agriculture, Complaint of William L. 
Black, 5, 7, 35-38. 

*1 Ibid. , 23-39. 

*2 Quoted in Menard County Historical Society, Menard 
County History: An Anthology (San Angelo, Texas: Anchor 
Publishing Company, 1982), 187. 
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Beyond an occasional article that further extolled the 

value of Angora goats. Black did little work on behalf of 

the industry after 1900. Typically, new projects diverted 

his attention. However, whereas a sense of futility had led 

Black to abandon his efforts in the sheep and cattle 

industries, success in the Angora goat industry permitted 

him to pursue new interests. 

Black's promotional activities and personal success, 

together with rebounding mohair prices, renewed interest in 

Angora goats. Although the industry expanded nationwide, 

stockmen on the Edwards Plateau invested in Angora goats 

with exceptional enthusiasm. By 1900, Texas had assumed the 

lead in mohair production in the United States, "accounting 

for forty-three percent of all mohair fleeces. . . . Of the 

mohair produced in Texas in 1899, ninety-one percent 

4 1 • 

originated" on the Edwards Plateau. 

By means of the Range Canning Company and Fort McKavett 

Tanning Company, Black demonstrated to his neighbors that a 

range of commercial outlets existed for Angora goats. His 

1895 pamphlet persuaded West Texas stockmen that they could 

easily establish themselves in the new industry. As a 

result of the pamphlet, he "sold thousands of goats to men 

in some two dozen area counties. . . . Black's goats formed 

*̂  Barnett, "Mohair in Texas," 125 
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the beginning of many West Texas flocks." Furthermore, 

through large shipments of goats to farmers in the Midwest, 

Black attracted attention to the industry and opened a new 

market in which Texas raisers could profit from their goats. 

Through A New Industry, Black encouraged and assisted 

novices in the Angora goat and mohair industry. The book 

"proved to be a favorite manual and textbook for goat 

raisers for more than forty years." 

When Black retired from the ranching business, the 

Texas Angora goat industry lost one of its most influential 

advocates. In a 1906 letter to the editor of The Texas 

Stockman, a reader remarked that "When Colonel William L. 

Black . . . was interested in the goat industry, he single 

handed and alone kept the press full of good things about 

the 'beautiful Angora.'" The reader lamented that "since he 

has gone out of the business Angora goat news form Texas 

breeders is scarce." 

** Carlson, "William L. Black and the Beginning of the 
West Texas Angora Goat Industry," 10. 

*̂  Carlson, "William Black: Promoter of Angora Goats," 
8. 

*̂  "The Angora Goat," The Texas Stockman 25 (February 
1906) : 3. 
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CHAPTER V 

THE LATE YEARS 

By 1903 William L. Black, who once held over 7,000 head 

of cattle, 8,000 Angora goats, and 20,000 head of sheep on 

his C. B. Ranch, had retired from the livestock business. 

Only 3,000 acres remained of the formerly 80,000-acre ranch. 

Still, Black remained active, pursuing a range of 

enterprises. He spent his "retirement" years inventing a 

variety of machines and tools and writing profusely.1 

William and Camilla Black remained on the ranch 

property until 1913, when Camilla suffered a stroke. 

Although she recovered, Camilla could no longer live on the 

rural and isolated land. Black moved with Camilla to 

Brownwood, Texas, where she had access to good doctors, and 

from where he hoped to maintain the ranch. Before she left 

Live Oak Park, as the ranch house proper was called, Camilla 

walked through the rooms on the arm of one of her daughters, 

designating which of her beautiful household items each of 

0 

her children should receive. 

1 "McKavett Rancher Oldest Exchange Member," in The 
Free State of Menard: A History of Menard County, ed. N. H 
Pierce (Menard, Texas: Menard News Press, 1946), 73. 

2 William L. Black, "Autobiography," n. p., William L. 
Black Papers, Southwest Collection, Texas Tech University, 
Lubbock (hereafter "Autobiography," Black Papers); Edith 
Black Winslow, In Those Days (San Antonio: The Naylor 
Company, 1950), 134. 
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William and Camilla lived in Brownwood for several 

years, first with their daughter Eliza, then with Edith, 

another daughter. In 1914, a second stroke paralyzed 

Camilla. She died in Edith's home two years later, on 22 

March 1916. Following a memorial service in Brownwood, her 

family and friends traveled to Fort McKavett. They attended 

a second service at St. James Episcopal Church, which 

Camilla herself had helped found in 1893. She was buried 

next to her two sons, Delano and Willie, in the Black 

Cemetery on the C. B. Ranch.^ 

Unable to manage the ranch effectively during most of 

his wife's illness. Black, when Camilla passed away, gave up 

ranching completely. When he purchased the original 32,000-

acre ranch in 1876, Black had placed it in Camilla's name. 

Upon her death, her eight children received the remaining 

3,000 acres. Three years after Camilla died, Black learned 

that in one more year, any one of the children could have 

the ranch divided into eight parts. Believing that this 

would substantially decrease the value of the land, he had 

Camilla's will changed and the ranch placed in his name. 

The revised will provided Black an annuity from the estate 

for the rest of his life, and gave each of the Black 

•^ "Autobiography," Black Papers; Winslow, In Those 
Days, 139-40; Winslow Family Papers, Southwest Collection, 
Texas Tech University, Lubbock; Schleicher County Historical 
Society, "William L. and Camilla (Bogert) Black," in A 
History of Schleicher County, comp. Schleicher County 
Historical Society (San Angelo: Anchor Publishing Company, 
1979), 264. 
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children a one-eighth interest in the ranch. In 1921, his 

daughter, Camilla Raggio, and her son, H. Leslie Jones, 

purchased all interests in the ranch from the family.* 

With few responsibilities and much free time after 

1916, Black filled his days with a number of projects. 

Always one to seek and promote the most efficient means of 

performing tasks. Black as early as 1880 had experimented 

with inventions. That year, a man from Louisiana by the 

name of Moore asked Black's assistance in developing a 

cotton picker. Over the next couple years. Black in 

exchange for one half of any profits invested $5,000 in the 

project. He later abandoned the venture, oddly reasoning 

that the cotton picker would be so successful as to increase 

the amount of cotton in production, and, thus, drive down 

cotton prices and ruin the industry. 

Speculating that cottonseed would someday be in high 

demand for use in both human and animal food. Black in 1883 

patented a "cottonseed harvesting machine." In 1916 he 

believed that the demand for cottonseed was at last on the 

rise, and he considered perfecting the working model he had 

stored in his attic over thirty years earlier. He decided, 

however, that the enterprise required too much time and 

energy. 

* Winslow, In Those Days, 139; "Autobiography," Black 
Papers; Schleicher County Historical Society, "William L. 
and Camilla (Bogert) Black," 264. 
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Another of his early undertakings involved what Black 

called a "fire-proof house." While living in St. Louis, he 

patented a contraption designed to extinguish building 

fires. Consisting of perforated water pipes, the device was 

similar in principle to modern sprinkler systems. 

In 1895 Black invented a "special guide" for windmills. 

Thirty-five years later, a man in California contacted Black 

about the guide, and thereafter paid Black fifty dollars a 

month in royalties.^ 

Black manufactured and distributed some of his later 

inventions. He called one the "Anti-Friction Sucker Rod" 

and formed the Saint Louis-based Black Distributing Company 

to handle its production. Although modern sucker rods 

closely resemble Black's design, the device apparently did 

not yield him significant returns. 

Black's "Little Wonder Nut Sheller" fared somewhat 

better. With the pecan trees on the C. B. Ranch in mind. 

Black patented the nut sheller in 1917. He manufactured the 

first pecan crackers in Saint Louis in 1920, and in 1922 he 

began distributing the gadget. The Black Distributing 

Company widely promoted the nut sheller with fliers and paid 

advertisements, and the company received orders at its Saint 

Louis, San Antonio, and Austin addresses. Black sold 

several nut shellers and received many complementary 

^ "Autobiography," Black Papers; Roy D. Holt, 
"Pioneering Sheepmen," Sheep and Goat Raiser 26 (December, 
1945): 22. 
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letters, but he earned only a small profit from the 

enterprise. Unfortunately, the first nut shellers, which 

had been constructed with inferior metal, broke after 

prolonged use. Black ended up replacing all of the 

defective pecan crackers with new, iron shellers.^ 

As late as 1929, the eighty-six-year-old Black still 

tinkered with inventions. That year he applied for a patent 

for a "steel frame" for molding shingles and plating. He 

hoped to form a stock company to produce and sell the frames 

to carpenters and contractors.^ 

None of Black's inventions generated substantial 

monetary rewards. Still, they reveal much about his 

character. Insightful, ingenious, and full of ideas and 

vigor. Black possessed an uncanny desire and ability to 

improve whatever happened to peak his interest--be it a 

tool, task, process, or policy. 

In addition to being an inventor. Black was a prolific 

writer. In connection with his ranching activities, he had 

authored one book and numerous articles, essays, and 

pamphlets. Upon retiring, he wrote with renewed fervor. 

Most of his writings dealt with a subject of long-standing 

^ "Autobiography," Black Papers; Patent No. 1,227,570 
(Pecan Cracker) in William L. Black Papers, in possession of 
Richard Runge, Menard, Texas, photocopy in possession of 
author (hereafter Black Papers, Runge Collection); Fliers 
for the "Little Wonder Nut Sheller" in Black Papers, Runge 
Collection. 

"Autobiography," Black Papers. 
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importance to him: bringing order to the livestock industry 

through the introduction of modern business methods and 

thereby advancing the producer's position in the industry. 

Following a ten-year hiatus. Black in 1911 picked up 

his pen on behalf of sheep raisers. Disgusted by wool 

buyers' claims that wool schedules accounted for depressed 

prices, he resumed his efforts to reform the commercial and 

marketing features of the wool industry. He started by 

asking the editor of the Boston Journal of Commerce to 

republish his early statements that an exchange system was 

the "missing link" in wool production. When he did not 

receive a reply. Black wrote W. V. King, the Superintendent 

of the New York Cotton Exchange. King responded favorably, 

and even presented Black's letter at a formal dinner of 

exchange members. Still, Black's ideas found little 

expression in northeastern wool papers. He concluded that 

the wool establishment remained as obstinate as ever. 

Black's efforts were not limited to promoting wool 

production. Rather, his interests encompassed the 

agricultural industry as a whole. In 1916 Black produced 

two in-depth essays that evaluated certain aspects of the 

industry and that offered recommendations for improvement. 

In one of the essays, a "Treatise on Agricultural 

Statistics," he criticized the system used by the United 

States Department of Agriculture to collect statistics. He 

0 

"Autobiography," Black Papers 
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argued that the department's inaccurate predictions of 

supply and demand for any given product resulted in 

financial loss for growers who trusted the figures. He 

proposed a plan for a precise, farm to farm census, and 

included sample surveys. The procedure. Black believed, 

would provide growers with reliable measures of supply and 

demand, thus enabling them to control their own fortunes. 

Black reiterated a similar theme in a second essay, 

"Supply and Demand, or A Comparison of Our Exchange System 

of Dealing in Futures and Hedging with Our Protective Tariff 

System as a Means for Developing and Marketing American 

Agricultural Products." To convince manufacturers, dealers, 

and growers of the value of exchanges, he contrasted the 

development of wheat, corn, oats, and cotton production 

under the exchange system with "the slow and backward 

results that have been obtained with wool, sugar, rice, and 

hemp under our Protective Tariff System."1" As a remedy, 

he suggested that the United States Congress establish a 

National Commercial Exchange. The national exchange would 

maintain statistics and standard grades for all 

nonperishable farm products and would establish rules and 

' William L. Black, "Treatise on Agricultural 
Statistics," Black Papers, Runge Collection. 

1° William L. Black, "Supply and Demand, or A 
Comparison of Our Exchange System of Dealing in Futures and 
Hedging with Our Protective Tariff System as a Means for 
Developing and Marketing American Agricultural Products," 
Black Papers, Runge Collection. 
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regulations for the conduct of local exchanges. Under such 

an orderly scheme. Black concluded, the market would operate 

free of unnatural manipulations, and unfettered competition 

would propel all branches of the agricultural industry 

forward. 

After 1925, Black concentrated on the wool and mohair 

industries. The Texas Sheep and Goat Raisers Association 

gathered that July in Brady, Texas, for its annual meeting, 

and, as an honorary member of the organization. Black 

attended the convention. Using the occasion to promote his 

ideas, he presented at the meeting a plan for the creation 

of a wool and mohair exchange. He explained that because 

under current conditions cloth and carpet manufacturers were 

the sole purchasers of wool and mohair, they could easily 

control prices. He reasoned that dealing in wool and mohair 

futures would add producers and speculators to the list of 

potential buyers, which would result in higher prices, in 

expanded wool and mohair production, and in greater values 

for sheep, goats, and land. 

Congress had in 1915 passed a future bill for cotton, 

and Black told the sheep and goat raisers gathered in Brady 

that a resolution endorsing his plan would almost guarantee 

a similar bill for wool and mohair. The United States 

11 "The Saga of Colonel Black," Sheep and Goat Raiser 
30 (July 1950): 4; "Colonel William L. Black, Only Surviving 
Member of New York Cotton Exchange Visitor," Brady (Texas) 
Standard, 21 July 1925; Newspaper clipping in Black Papers, 
Runge Collection. 
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Department of Agriculture had recently set standard grades 

for wool and mohair, an essential step for the creation of 

an exchange, and Black felt confident that a future bill for 

wool and mohair would encounter few difficulties. The 

resolutions committee failed to adopt Black's proposal. 

Unsatisfied with the wool and mohair standards recognized by 

the Department of Agriculture, the committee resolved 

instead to work with the department in developing its 

1 0 

standardization program. 

Black attributed the committee's decision to the 

negative influence of George T. Willingmyre, the Agriculture 

Department's Specialist in Wool Marketing and 

Standardization. In April 1925, Willingmyre had written 

Black a letter in which he stated that the department was 

sending manufacturers, dealers, wool grower associations, 

and agricultural colleges packages detailing the new wool 

and mohair standards. Black thought it odd that just two 

months later, Willingmyre arrived in Brady to solicit 

cooperation from Texas sheep and goat raisers in 

establishing an "International Standard of Wool . . . in 
13 place of the seven United States standards." 

Furthermore, Willingmyre announced at the convention that in 

12 Ibid.; William L. Black, "Open Letters to the Wool 
Growers of the United States," part 3, "Wool Futures Act 
Will Aid Stabilizing Prices and End Boston Control, Says 
Black," San Antonio Express, 5 July 1927. 

1̂  Black, "Open Letters to Wool Growers of the United 
States," part 3, "Wool Futures Act". 
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October he would attend a conference in London to discuss 

wool and mohair standards. Yet, according to Black, 

Willingmyre's report of the conference made no reference to 

an "International Standard." Black thus concluded that 

Willingmyre, the Department of Agriculture, or both, were 

opposed to a wool and mohair exchange, and had deliberately 

stalled action by the Texas Sheep and Goat Raisers 

14 Association. 

Word of progress in the New York Cotton Exchange 

prevented Black from becoming discouraged. In March 1927, 

he received a letter from Thomas Hale, the secretary of the 

exchange. Hale informed Black that a special committee was 

reviewing the information he had supplied the exchange in 

1890 pertaining to the establishment of a wool branch within 

the organization. Hale welcomed Black's reply with any 

advice or suggestions. A questionnaire that the exchange 

was distributing throughout the wool industry to assess 

15 
attitudes toward an exchange gave Black hope as well. 

To rally wool growers behind the New York Cotton 

Exchange, Black wrote on "Open Letter to the Wool Growers of 

the United States." The letter appeared in the San Antonio 

Express in three installments between 23 June and 5 July 

1927. Black explained to wool growers the purpose and 

1* Ibid.; "The Saga of Colonel Black," 4. 

15 William L. Black, "Open Letters to the Wool Growers 
of the United States," part 1, "Wool Futures Market Urged," 
San Antonio Express, 23 June 1927. 
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advantages of a wool futures market, the opposition he had 

encountered in attempting to have one established, and the 

promising outlook in the New York Cotton Exchange. 

Black continued to investigate the wool market. Eager 

to produce a "Fifty Year Review of Wool Growing in the 

United States," he wrote several letters trying to ascertain 

prices for wool paid to American growers, prices on the 

London market, and the cost of importing wool into the 

United States. Information he received on the London wool 

prices "were a revelation." Black claimed that wool sold 

at higher prices in the duty-free London market than for 

what it sold with a protective tariff in the United States. 

Upon further investigation, he also discovered that wool-

cloth and carpet manufacturers, by law, could store imported 

wool for three years and then reexport the wool without 

having paid any duties. Because they did not pay duties on 

all the wool they imported, manufacturers did not have to 

pay growers the price guaranteed by the protective tariff. 

Furthermore, wool-cloth and carpet manufacturers, if 

American wool growers refused to sell at their prices, had a 

constant supply of wool from which to draw. As there was no 

other outlet for domestic wool, growers were forced to 

accept the wool-cloth manufacturer's low price. Black also 

believed that through a "compensatory tariff" on wool cloth. 

1̂  "Autobiography," Black Papers 

98 



manufacturers more than made up for any protective duties 

17 they actually paid.' 

As a result. Black concluded that "The protective 

tariff, no matter how high it is raised, will never 

materially aid the producers of wool and mohair in the 

10 

United States." He advocated an exchange as the most 

effective means to break wool-cloth manufacturers' control 

over the wool industry and to bring wool prices in the 

United States to the world level. Black sent the results of 

his research to newspapers and agricultural journals, wool 

grower associations, and the Chicago Board of Trade. 

Incensed by the "evils" perpetrated by the VN/OOI 

establishment, and desiring an investigation by the United 

States Congress, Black in early 1929 shipped over one 

hundred "Letters and Documentary Evidence" he had collected 

since 1889 to Judge Samuel G. Tayloe of San Antonio. Tayloe 

forwarded the papers to four prominent San Antonio men: W. 

W. Collier, Judge J. F. Spencer, Dick Russell, and Colonel 

Ike Pryor. According to Black, the men agreed to refer the 

matter to Congress, where. Black hoped, there would be an 
19 investigation.' 

1̂  Ibid.; "The Saga of Colonel Black," 4. 

18 Quoted in "The Saga of Colonel Black," 4. 

1' "Autobiography," Black Papers; Black to E. H. 
Kincaid, President of the Texas Sheep and Goat Raisers 
Association, 14 August 1929, Black Papers, Runge Collection; 
Black to the President and the Manager of the Chicago Board 
of Trade, 14 August 1929, Black Papers, Runge Collection. 
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Events within the New York Cotton Exchange made a 

Congressional probe unnecessary. In September 1930, the 

special committee appointed to investigate the possibility 

of a wool futures market proposed that the exchange add a 

branch for wool. As wool prices had plummeted in the late 

1920s, the idea of an exchange had gained support, and 

exchange members seemed receptive to the plan. On 12 

September 1930, the President of the New York Cotton 

Exchange announced that a new entity, the Wool Associates of 

the New York Cotton Exchange, Inc., was organizing a wool-

top exchange. Trading began on the New York Wool Exchange 

20 on May 18, 1931. Later, the exchange added mohair. 

In April 1931, Black suffered a stroke, and a month 

later, on May 11, he died near Fort McKavett, at the ranch 

of his daughter, Edith Black Winslow, one week before the 

New York Wool Exchange opened. Family members buried him 

near his wife's grave in the Black Cemetery on the C. B. 

Ranch.21 

Black's death merited mention in both local and 

national newspapers. One area paper declared, "West Texas 

2'' "Views on the Wool Futures Market," The National 
Wool Grower 20 (September 1930): 22; Paul H. Carlson, 
"William Black: Promoter of Angora Goats," Ranch Magazine 65 
(July 1984): 8; B. B. Weld, President of the New York Cotton 
Exchange, to Members of the New York Cotton Exchange, 12 
September 1930, Black Papers, Runge Collection; Natural 
Fibers Economic Research, A History of Wool and Mohair: 
10,000 B. C. to 1976 A. D. (Austin: The University of Texas, 
1976), 13. 

21 Winslow, In Those Days, 167; Winslow Family Papers. 
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misses today a presence which for more than sixty years had 

99 

been of tempestuous importance in its development.' 

Another local paper listed Black's forty honorary pall 

bearers in its write-up. Two of his former employees, C. C. 

Doty and A. B. Prior, were included in the list, as well as 

other prominent men from St. Louis and the Texas cities of 

Austin, Galveston, San Angelo, Menard, Alpine, Brownwood, 

and Fort McKavett. The Eldorado Success and the San Angelo 

Morning Times also ran full length articles about Black. 

Even the Philadelphia Public Ledger and Time Magazine noted 
91 Black's passing.*"̂  

For over forty years. Black had studied the wool 

industry, delivered speeches, and wrote letters, articles, 

and essays in an almost one man crusade for a wool futures 

market. Indeed, a newspaper article stated that Black "has 

been the general and the entire army" in the campaign for an 

exchange.2* Less than one year before he died. Black, when 

he received word of the Wool Associates of the New York 

Cotton Exchange, Inc., learned that his work had not been in 

vain. 

During the last eighteen years of his life. Black lived 

alternately at the homes of his children in Brownwood, 

22 Newspaper clipping in Winslow Family Papers 

2̂  Newspaper clippings in Black Papers, Runge 
Collection. 

2* Newspaper clipping in Ibid. 
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Austin, San Antonio, Del Rio, San Angelo, Big Lake, Menard, 

and Fort McKavett. Still, he claimed the West Texas town of 

Fort McKavett as his home, and the town proudly claimed him. 

The C. B. Ranch had been one of the largest and busiest 

ranches in the area, and the Black family was highly 

regarded by the community. One contemporary writer 

described a visit to the ranch as a "rare treat. . . . 

[Black's] beautiful and accomplished wife is a delightful 

entertainer and hostess. His charming daughters are the 

OR 

pride of the community." Indicative of Black's 

centrality in the region was an 1887 court order designating 

one of his ranch properties, the Point Breeze Ranch, as the 

9fi first election place in Schleicher County. Respected and 

admired by his neighbors. Black earned the title Colonel 

William L. Black. 

The C. B. Ranch is a familiar and popular historic 

site. Black's daughter, Camilla Raggio, lived in the ranch 

house until her death in 1969. H. Leslie Jones, Black's 

27 grandson, remained at the ranch headquarters until 1979. 

Although Black razed or converted the buildings used in his 

25 James Cox, Historical and Biographical Record of the 
Cattle Industry and the Cattlemen of Texas and Adjacent 
Territory (St. Louis: Woodward and Tieran Printing Company, 
1895), 357. 

26 Notes in Black Papers, Runge Collection 

2̂  "Pioneer West Texas Woman Dies," San Angelo Standard 
Times, 10 November 1969; Menard County Historical Society, 
Menard County History: An Anthology (San Angelo, Texas: 
Anchor Publishing Company, 1982), 187. 
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canning and tanning operations, reminders of West Texas's 

first meat packing plant remain. The cannery building 

itself still stands. At one time, Jones used it as an 

airplane hanger. Afterward, owners used the cannery 

building as a barn. During the 1960s, several area 

newspapers printed articles describing the antique steam 

pressure cookers and lid-sealing machines found on the upper 

level of the old cannery building. Bob Kelly, who leased 

the land in 1964, discovered hundreds of leftover cans and 

labels. He also stumbled across rose bushes in the middle 

of pastures, and speculated that the flowers marked the site 

of the houses Black constructed to accommodate his 
oo 

employees. 

In 1963, Texans honored William L. Black and the C. B. 

Ranch with a state historical marker. Participants in the 

dedication ceremony remembered Black's pioneer "spirit and 

courage," and recognized the ranch as one of the largest 

early ranches in Schleicher County with the headquarters 

building still intact.2' Although they no longer own the 

ranch house, many members of the Black family reside near 

28 Winslow, In Those Days, 42; Loyd Hackler, "Colonel 
Black Built Mutton Canning Plant to Make Market for Goats," 
West Texas Livestock Weekly, 24 August 1961; "Fort McKavett 
Site of First Meat Packing Plant in West Texas," The Menard 
(Texas) News, 4 September 1969; Newspaper clippings in Black 
Papers, Runge Collection. 

2' Newspaper clippings in Black Papers, Runge 
Collection; Schleicher County Historical Society, "William 
L. and Camilla (Bogert) Black," 264. 
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Fort McKavett. They gathered at the old C. B. Ranch in the 

summer of 1995 for a family reunion. 

Black's life and work continue to draw attention in 

Fort McKavett and the surrounding area. A sojourner to the 

restored military garrison in Fort McKavett will see in the 

museum a large display dedicated to Black. Those who read 

the published histories of Menard and Schleicher Counties 

will find that both counties claim Black as a pioneer in 

their community. 

Most people regard the "saga" of Colonel Black as local 

history. Yet Black's life and work impacted far more than 

just the region in which he lived. Considered a "builder of 

the Angora empire," he "did more than any other man to 

establish the Angora goat industry in Texas." Furthermore, 

because of Black's "untiring efforts," the wool industry 

"10 • • 

evolved into a modern, orderly business. He labored with 

tenacity to correct what he termed "evils" in the livestock 

industry, and, even after he retired from the livestock 

business. Black devoted himself to enhancing the earning 

potential of producers. Pensive, bright, energetic, 

enthusiastic, and optimistic, William Leslie Black led a 

extraordinary and consequential life, one that impacted 

positively on the Southwestern Livestock Industry. 

°̂ "Builders of the Angora Empire," Sheep and Goat 
Raiser 29 (July 1949): 4-6; Newspaper clipping in Black 
Papers, Runge Collection; "The Saga of Colonel Black," 5 
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