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CHAPTER I 

INTRODUCTION 

On November 1, 1882, a bus ines s transaction was completed 

between a Texas cattle corporation. The Matador Cattle Company, 

and a newly establ ished Scottish organization. The Matador Land 

and Cattle Company, Limited, of Dundee, Scotland, By the purchase 

the Scottish group as sumed control of a vast cattle ranch in western 

T e x a s . On July 31, 1951, another transaction was success fu l ly con« 

eluded by the Lazard Brothers and Company, Limited, of London, 

England, By this action the Scottish syndicate transferred contro l -

ling interest in its American ranch holdings to the London concern . 

The y e a r s between November 1, 1882, and July 31, 1951, were full of 

colorful events that ref lected the history of the cattle b u s i n e s s in the 

United States during the period. 

The Matador story began in 1878, when a young Texas catt le* 

man, Henry H, Campbell , made the long trail and rai lroad trip to 

Chicago from Texas with a herd of catt le . While he was in Chicago, 

Campbell , along with other catt lemen, was invited to a luncheon 

given by a group of bankers who were interested in the large profits 

being made by Texas catt le companies . At the luncheon*s end, 

Campbell found himsel f with a large sum of money belonging to 

Colonel Alfred Markham Britton and instruct ions to hasten back to 



Texas to search for suitable range lands to be purchased and stocked 

with cattle. Campbell's efforts were successful, and in 1879 the 

Matador Cattle Company was incorporated under the laws of the 

State of Texas. The Company was made up of five men: Britton, 

Campbell, S. W. Lomax and John W. Nichols of Fort Worth, and a 

Mr. Cata, Britton*s brother>in-law, of New York City. Each of 

these men subscribed $10, 000 to finance the undertaking. The Com

pany thereupon embarked on what was to be a three-year career in 

the cattle business on the new ranch which was located in Cottle, 

Motley, Floyd, and Dickens counties. 

In 1882, the Matador Cattle Company became interested in the 

fact that British and Scottish bankers and financiers were spending 

vast sums of money in American cattle enterprises, and Britton went 

to Dundee, Scotland, in an effort to locate investors. His proposals 

interested a group of Scots, and the result was a proposed joint-

stock company, the Matador Land and Cattle Company, Limited, to 

ba capitalized at±; 300. 000, divided into 30, 000 shares of-is 10 each. 

The directors of the new company were: William Pobertson, an 

engineer of Dundee, who was designated chairman; Robert Fleming, 

George Halley, and John Robertson, merchants of Dundee; William 

Smith of Benholm Castle, Kincardinshire; and Britton, who was to 

serve as manager in Annerica. 



Before final arrangements were completed, a group of the boots 

and others interested in the transactions came to the United States to 

look over the property. The investigation was made by Robert 

Fleming, Patrick Carnegie, William F. Sommerville, all of Dundee, 

and Thomas Lawson, of Neosho, Missouri. 

The inspecting group recommended increasing the capital to 

-b 400, 000, the additional shares to be reserved for future sales to 

interested persons or groups, and this was done. On September 28, 

1882, the Scottish company made a provisional agreement to purchase 

the holdings of the Matador Cattle Company of Texas for $1, 250, 000 

(•fa 250, 000), and the bill of sale was executed on December 23, 1882. 

In the United Kingdom, the British Linen Company served as 

bankers for the Company, the firm of Hendry and Pollack, of Dundee, 

was engaged as solicitors, the auditor was James C. Robertson, of 

Dundee, and Alexander Mackay was named secretary for the firm. 

Mackay's office became the nerve center of the Company's business 

operations, and he served as secretary until 1921. In 1915, he was 

made the cnairman of the board of directors, in addition to his duties 

as secretary, and served faithfully and effectively in this vital 

position until his death in 1936.^ Much of the success of the Company 

can be attributed to his efforts. 

The ?viatador Land and Cattle Company, Limited, Fifty-Fourth 
Annual Report, 1936, Matador Papers, Southwest Collection, Texas 
Technological College, Lubbock, Texas, 



As a resul t of the sale to the Scottish f inanciers , the real head

quarters of the Matador ranch came to be Dundee. The d irec tors of 

the Company met often to keep c lose check on the operation of the 

ranch. In addition to the regular and called meet ings of the board, 

annual meet ings of the stockholders were held, usually in the Lamb 

Hotel in Dundee. These meet ings , held in the late winter or early 

spring, were s e s s i o n s in which records were reviewed and long range 

projects were planned. Each shareholder, prior to the meeting, was 

provided with a printed annual report of the Company's b u s i n e s s . 

This report included such i tems as the number of cattle bought and 

sold, the number of cattle branded, the amounts rea l ized fronn land 

s a l e s , l i s t ings of land purchases , and the expenses incurred in 

operations the previous year . Perhaps the most significant item was 

that showing the dividend declared by the board, s ince this provided 

an insight into the whole financial condition of the Company —its 

r e s e r v e s a s well as its profits . 

Into the office of Mackay poured le t ters and cables from the 

ranch in A m e r i c a . In order to save money and to provide some sort 

of securi ty in the communicat ions chain, many of the cab legrams were 

sent in code. This code was espec ia l ly tailored to the needs of the 

Company and was modified and al tered from time to t ime in order to 

provide maximum securi ty . These l e t ters and cab legrams provided a 



c lose contact between the Dundee home office and the ranch in 

Annerica. 

The legal b a s i s on which the board's control of its Amer ican 

propert ies res ted i s found in its Memorandum, Special Resolut ions 

and A r t i c l e s of Assoc ia t ion , framed within the Br i t i sh Companies 

Acts of 1862 and 1900. In this small volume are set forth the pur

p o s e s , powers and iinnitations of the Company. The Company's 

objects were: 

To acquire and hold; to use , improve, and manage; to 
se l l , l e a s e or otherwise dispose of lands, hereditannents, 
real property, and any interest in real property of every 
descript ion and tenure, situated in the United States of 
A m e r i c a , and a l so situated in the Dominion of Canada, 
and to develop the land in such manner as the Company 
may think fit, and in particular by cultivating, stocking, 
grazing, or otherwise utilizing the lands of the Company; 
by buying, breeding, rearing, grazing, and sel l ing, or 
o therwise dealing in cattle, h o r s e s , mules , sheep, and 
other l ive stock; by erecting houses , fac tor ies , s t o r e s , 
and other buildings; by irrigating, draining, and plant
ing; by constructing water works, canals , r e s e r v o i r s , 
we l l s , aqueducts, embankments, p i er s , wharves , har
bours , roads , ra i lways , tramways , and other works and 
conveniences ; by promoting immigration and sett lement; 
by slaughtering catt le , sheep, or other l ive stock, and 
dealing in dead meat, whether fresh or cured, canned, or 
o therwise preserved , and in hides and tallow; by manu
facturing, converting, and rendering marketable the 
products of the country, and by carrying on any trade, b u s 
i n e s s , or undertaking, the carrying of which may be deemed 
by the Company conducive to the development of its property; 
and by purchasing and acquiring all machinery, and a g r i 
culture or other implements n e c e s s a r y or adapted for the 
above purposes . 



To import and export, and otaerwise traffic and deal in 
cotton, grain, and other agricultural produce, and in dead 
meat, whether fresh or cured, canned, or otherwise 
preserved , and in hides and tallow, to and from any port 
or ports wherever situated; and to become c a r r i e r s by 
land or water for the purposes foresaid, or on behalf of 
o thers ; and to purchase or charter barges , boats, or ships, 
propelled by s team or otherwise . ^ 

In order to undertake the ambitious projects contemplated in 

the Mennorandum various financial powers were needed. The Scots 

were not inexperienced in these matters , and adequate powers were 

provided. The Company had the authority: 

To borrow money and rece ive money on deposit . . . 
to buy or acquire the bus ines s or a s s e t s of, or unite or 
amalgamate with, or absorb, any other Company . . . to 
take or otherwise acquire and hold Shares in any Company 
wheresoever domici led . . . to create and i s sue Stock or 
Stock Warrants . . . to increase the Capital of the C o m 
pany . . . to act as Trustee or Agent for any person , . . 

To transact and do all matters and things that may be 
or that the Company may from time to t ime consider 
conducive or incidental to / i t s / objects , but the Company 
shall not do anything whereby the l imitation of the l iabil ity 
of the Shareholders shall be prejudiced. 

These powers were vested in the board of d i rec tors which had 

2 
The Matador Land and Cattle Company, Limited, Memorandurn 

Special Resolut ions and Art i c l e s of Associat ion, 1904, pp. 1-3. The 
Matador Papers , Southwest Collection, Texas Technological Col lege , 
Lubbock, Texas 

^Ibid. 



the responsibility for conducting the business on behalf of the share

holders. Provisions were made in the Memorandum for the election 

and appointnnent of directors. There were to be not l e s s than three 

nor more than five directors unless special provision was made. The 

board members were to rotate in office according to the following 

schedule: "In every succeeding year, one-third of the directors, for 

the tinne being, or if their number is not a multiple of three, then the 

number nearest to, but not exceeding one-third, shall retire from 

office." Retiring directors were eligible for immediate re-election, 

and the result was that board members served for nnany terms and 

always constituted a closely-knit group exercising control over the 

Company's affairs. This contributed, no doubt, to the success of the 

Company in weathering the storms of the years since long-range plans 

could be ennbarked upon with some assurance that they would be 

effectively carried out. Further evidence of the power of the 

directors is noted in that "until otherwise determined, two Directors 

4 
shall be a quorum. *' 

Although the directors had considerable power, there is no 

evidence that they did in any degree control the business for their own 

interests at the expense of the shareholders. 

^Memorandum, Special Resolutions and Articles of Association, 
1904, p. 16. 
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Further evidence of the concern of the directors for the affairs 

of the Company can be seen in their close watch over the various 

details of general business operations and methods. A strict 

accounting system was maintained which in its oi>eration often 

harrassed the busy managers and superintendents of the ranches in 

America. A careful audit was made of the Company's accounts 

annually and on occasions more frequently. 

In order to keep in close touch with the ranching operations in 

America, Mackay journeyed annually to the Company's holdings on 

the American side of the Atlantic. He was often accompanied by one 

or more of the directors and by various stockholders. Special 

problems in the United States might prompt him to make additional 

visits to the ranch during the course of a year. 

Mackay, on his visits , conferred with key personnel of the 

Company who controlled the operations in the field. The general 

manager held the chief position in the United States. Directly under 

him were the various managers of the owned and leased ranches of 

the Company. The Matadors were fortunate, for the most part, in 

being able to acquire and retain men of the highest caliber to fill the 

positions of responsibility. Colonel Britton, of the original Matador 

Cattle Company, served as the general manager from 1882 to 1885. 

His understudy, William F. Sommerville, took over the post in 1885 



and held it until late in 1890. Henry Campbell , a l so of the original 

Matador Cattle Company, filled the position of ranch superintendent 

from 1882 until 1890 when he res igned. Arthur G. Ligertwood 

succeeded him as the superintendent of the Matador Headquarters 

Divis ion, in Motley County, at that time the only holding of the 

Connpany. The new general manager en^ployed to succeed S o m m e r 

vi l le in 1890 was a Scotsman, Murdo Mackenzie . 

Mackenzie was born near Tain, Scotland, in 1850. He grew to 

manhood in Scotland and married there. He came to the United States 

when he was thirty-five years of age as the manager of the P r a i r i e 

Cattle Company of Trinidad, Colorado, and remained with that 

company until 1890 when he became the Matador manager. In 1891, 

on April 4, he becanne a naturalized cit izen of the United States of 

A m e r i c a . ^ 

Mackenzie remained with the Matador Ranch until January, 1912, 

when he a s sumed the managership of the cattle in teres t s of the Braz i l 

Land, Cattle, and Packing Company in Sao Paulo. This company was 

reputed to have owned some 2, 500, 000 a c r e s of land and a vast herd 

^William M. P e a r c e , "A History of the Matador Land and 
Cattle Company, Limited, from 1882 to 1915," (Austin, 1952), p. 64. 
This i s an unpublished doctor's thes i s and copies are located in the 
l ibrary of Texas Univers i ty and in the Southwest Col lect ion, Texas 
Technological Col lege , Lubbock, Texas . Hereinafter cited a s , 
P e a r c e , "History of the Matador Land and Cattle Company." 
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of cattle uuixibering up lo ^50, 000 head. iviacken.^ie i^erved tne 

Braz i l ian company for a contract period of five y e a r s and then r e 

turned to the United States to l ive . 

Mackenzie ' s s u c c e s s o r in 191^ was John MacBain. MacBain 

had been in the s erv i ce of the Company since 1898, and s ince 1903 had 

been Mackenzie ' s a s s i s tant in ihe Trinidad office of the Matador 

Company, where Mackenzie had moved the main Company seat in 

7 
1891 from its former site in Fort Worth, Texas . 

The advent of Mackenzie as general manager heralded s igni 

ficant changes in the Company's operational policy. Of fundamental 

importance was his belief that Matador s t e e r s , shipped to northern 

pastures as two-year o lds , would fatten and mature so as to bring 

tip p r i c e s when naarketed a s four-year o lds . He began a program 

that was to reach north, even into Canada, in the pursuit of 

profitable new ranching methods. In 1891, a smal l herd of s t e e r s 

was sent to a range near Strong City, Kansas, to be fattened for 

market . The resu l t s were encouraging, although not spectacular , 

and the nnanager was given permis s ion by the board to continue with 

his exper iments . Consequently, in 1893, 348, 000 a c r e s of 

^William M. P e a r c e , ' A History of the Matador Land and 
Cattle Company," pp. 219-220. 

^Ibid. Mackenzie was a l so respons ib le for moving the C o m 
pany's main office in the United States from Trinidad to Denver in 
1922, when he became the general manager for the Company once 
again. 
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additional range were l eased near White Deer , Texas , about one 

hundred m i l e s north of the Matador Headquarters Div i s ion . This 

l ea se was continued until 1895 when it was abandoned; in 1898, it was 

resunaed on 345, 000 a c r e s of land and was kept until 1902 when the 

l e a s e was abandoned once again, and a very fine ranch of Z13, 96i 

a c r e s , located in Oldham County, Texas was purchased from the 

Capitol Freehold Land and Investnnent Company. It proved to be a 

very profitable holding in the years that were ahead. By 1918, the 

ranch, then known a s the Alamos i tas Divis ion, contained 346, 000 

a c r e s of land, as the resul t of additional purchases , the l arges t of 

which was 121, 622 a c r e s of land in I9l6. 

In 1904 the Strong City experiment was terminated, and the 

majority of the cattle there were placed on a ranch in South Dakota, 

owned by the Western Ranches Company, for fattening for market . 

This operation was discontinued when disagreenaents a r o s e over 

9 
t e r m s and conduct of the operation in general . 

The Company continued to need leased lands and in 1904 sonne 

530, 000 a c r e s were secured by this method fronn the federal 

government in the Cheyenne River Indian Reservat ion in South Dakota. 

^Pearce , "History of the Matador Land and Cattle Company, " 
pp. 170-176. 

" ibid . , map following p. 174. 
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This vast acreage replaced the Western Ranches arrangement that 

had just been discontinued. In addition to this new holding, the 

Company, in 1905, l eased 150, 000 a c r e s from the Canadian 

government near the town of Swift Current, Saskatchewan. The 

Company maintained this divis ion until 1921 when the l ea se was 

abandoned. In the meant ime, the Cheyenne River Indian lands were 

r e l e a s e d in 1914, at the request of the government, because the 

Indians were preparing to graze their own stock on the reservat ion 

g r a s s . This made n e c e s s a r y another range for the expanded 

operat ions of the Company, and in 1913 a block containing 375, 000 

a c r e s of land was l eased from the Assiniboine and Gros Ventre 

tr ibes on the Belknap Indian Reservat ion in Montana. This l ease was 

10 
success fu l ly maintained until 1928. 

The Company entered the year 1918 with the following holdings: 

the Matador Headquarters Divis ion, containing approximately 

500, 000 a c r e s , with J. M. Jackson as superintendent; the A lamos i ta s 

Div is ion of some 346, 000 a c r e s , with H. F . Mitchell a s superinten

dent; the Belknap Indian Reservat ion l e a s e , of 375 ,000 a c r e s , with 

J. M. "Mat" Walker as superintendent; and the Canadian Divis ion, 

supervised by J. R. Lair , containing 150,000 a c r e s . The total 

^Opearce, "History of the Matador Land and Cattle Company, " 
pp. 170-176. 
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acreage of 1, 371. 000 is indicative of the Company's growth, which 

can be attributed to the vision and dedicated work of Murdo Mackende 

whose unceasing efforts made the increase possible. 

There were five members on the board in early 1918. These 

were Alexander Mackay, chairman, James H. Halley and J. Nicoll 

Smith of Dundee, Sir Francis Webster of Arbroath. Scotland, and 

Charles J. M. Wilkie of Kirriemuir, Scotland. 

The following chart, compiled from the annual reports 

indicates the fortunes of the Matador Land and Cattle Company, 

Limited, from 1883 to 1917.^^ 

^^Thirty-Fifth Annual Report. 1918. 

'̂̂ The figures given for the herd strength were estimates until 
1892, when Mackenzie made a close count of the herd. The Company 
was found to be some 20, 000 head short of the estimated number. A 
closer count was made, consequently, in the years following 
although the figures were at times estimates. Tally-books, record
ing the number of calves branded, were introduced and kept at each 
round-up. Figures were kept by individual riders who branded 
individual calves also. The same general rule applied to the numbers 
given for the calf crop. 

The figures listed under "Income" are the amounts, in pounds 
sterling, realized by the Company for cattle sales only and do not 
include money gained in various land transactions. The figures 
given are to be considered gross or distributed income, not net 
income. 
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Year Calf Crop Herd Sales(No. Head) Income(Cattle) Dividend 

1883 20, 844 76 ,600 4, 816 -fa 35, 344 8% 

1884 24,136 94,017 8 ,587 

1885 19, 501 94,441 17, 508 

1886 21, 226 95.066 12, 947 

1887 22,456 96,545 14,605 

1888 16,198 96,353 13,429 

1889 17,002 95, 904 14. 945 

1890 16, 756 97, 781 

1891 14. 484 

1893 5. 309 

1900 16, 506 

1901 17, 335 

1902 14,098 

1903 9. 931 

1904 11,169 

1905 11,814 

1892 14, 293 70, 200 

58, 016 

16, 668 

9,173 

8,527 

9,238 

1894 9,066 58,259 6,377 

1895 13, 321 ^i^ 333 4, 827 

1896 14,629 60,450 6,088 

1897 16, 204 61,180 8,417 

1898 16, 477 63, 940 ' 8, 980 

1899 13, 821 64,492 

67, 415 

7,615 

8,153 

69. 213 9, 812 

69,256 9,018 

63, 724 9, 640 

63, 464 9, 543 

63, 628 8, 597 

1:53,665 

-h 71, 316 

•b 48,116 

•fa 34, 893 

•b 32, 882 

•fa 39, 082 

-fc 37, 260 

±. 28, 327 

•fa 25, 695 

•fa 29, 959 

-fa 26, 807 

t 23, 703 

•fa 27,172 

±, 38, 789 

•fa 50, 301 

•fa 54,173 

•fa 50, 570 

-fc 52, 993 

-fa 63, 537 

•k. 50, 219 

-h 47, 615 

•fa 48,681 

6% 

7% 

None 

None 

2 shi l l ings 
per share 

2 1/2% 

None 

None 

None 

None 

None 

None 

2 1/2% 

3 3/4% 

6 1/4% 

6 1/4% 

6 1/4% 

6 1/4% 

6 1/4% 

2 1/2% 

2 1/2% 

2 1/2% 
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Year Calf Crop Herd Sales(No.Head) Income(Cattle) Dividend 

1906 13, 588 64, 530 6, 873 

1907 13,569 65,683 7,349 

1908 17, U 8 71,133 7,051 

1909 13, 87^ 71,339 8,388 

1910 14. 948 70, 482 8, 77^ 

1911 16, 214 70, 462 10, 367 

1912 15, 987 70, 6z9 8, 958 

1913 14, 485 71, 516 7, 331 

1914 IZ, 632 66, 577 10. 856 

1915 16,896 69.105 8,731 

1916 15,771 7Z, 403 8,636 

1917 16, 280 11, 992 8, 681 

fc 53, 905 3 3/4% 

fc 47. 5^6 3 3/4% 

•fa 50.142 

•fa 65. 07^ 

•fc 85, Z13 

fal07, 983 

±.119, 831 

fall6, 809 

fcl54, 710 

fal30,090 

i-133. 796 

•fal47. 617 

3 3/4% 

3 3/4% 

5% 

5%&5%bonus. 

10%b5%bonus. 

10%&5%bonus. 

15%&c5%bonus. 

15%&5%bonus. 

15%<K5%bonus. 

15%&5%bonus. 

Much of the story of the Matador Ranch has been told by Will iam 

M. P e a r c e in his doctor's t h e s i s . The preceding sketch of the early 

his tory of the ranch has been drawn from this work, although other 

s o u r c e s have been uti l ized and are acknowledged by appropriate foot-

notes . 

The mater ia l that has been investigated in the p r o c e s s of 

writing this thes i s i s located in the Southwest Collect ion at Texas 

Technological Col lege, Lubbock, T e x a s . The Matador records , 

prized p o s s e s s i o n s of the Collect ion, have been a s s e m b l e d over a 



16 

period of y e a r s . The nucleus of the Matador papers and records 

co l lec t ion was establ ished in 1929 when Dr. H. Bai ley Carrol l ob 

tained pernnission to transfer to the Tech l ibrary a number of the 

le t ter p r e s s books, some of the letter file boxes and misce l laneous 

papers which were then at the Matador Headquarters in Motley 

County. In 1932, other mater ia l s were added by Dr. W. C. Holden. 

In 1940, when the transcribing of these records became a part of a 

Works P r o g r e s s Administration wri ter ' s project. Mrs . W. L. 

Strauss rece ived more of the Company's papers from Denver and 

took them to Fort Worth tor the transcription work. Late in 194Z the 

w r i t e r s ' project was discontinued because of the war. and the or ig i 

nal mater ia l was deposited at Texas Tech for preservat ion . A 

ribbon copy of the work that had been transcribed was a l so sent to 

the Tech l ibrary where it was bound in seventy- three vo lumes . 

Carbon copies of the transcript ions were sent to the Library of 

C o n g r e s s and to the l ibrary of the Universi ty of Texas . The material 

in the Tech l ibrary was transferred to the Southwest Collect ion, 

which i s located in the Museum Building on the campus, in 1955. 

On January 23, 1956, additional mater ia l s were rece ived 

from John Stevens, manager of the Matador Headquarters Div is ion . 

The A lamos i ta s r e c o r d s were rece ived by Tech through the courtesy 

of R. H. Fulton, the new owner of the Alamos i tas Divis ion, on 
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February 11 and February ZO. 1956. The Denver Office records were 

rece ived by the Col lect ion in September 1956. Final ly the Home 

Office records from Dundee, Scotland, arr ived in April 1957. The 

acquis i t ion of these r e c o r d s completed the Matador col lection, which 

now cons i s t s of thousands of i t ems pertaining to every phase of 

ranching operat ions . 

The greater part of the r e s e a r c h for this thes i s has been done 

in the Denver Office r e c o r d s which were the most complete sources 

avai lable at the t ime the study was made. The arrival of the Dundee 

records , however, supplied new mater ia l s that will greatly enhance 

any further study of the Matador Land and Cattle Company, Limited. 

It is the purpose of this thes i s to trace the major developments 

of the ranch and its act iv i t ies during the years from 1918 to 1928. 

The study has revea led that many factors were at work which 

appreciably changed ranching methods during this decade . This was 

true of ranching operations in general in the United States, and the 

Matador story, although relating events pertaining only to the 

Scott ish company, sheds light on some of the more important forces 

that influenced ranching in the United States during the y e a r s after 

World War One and preceding the Great D e p r e s s i o n . 



CHAPTER II 

MACBAIN'S DEATH AND MACKENZIE'S RETURN 

The Matador Land and Cattle Company, Limited, emerged 

from the turmoil of the war era in sound financial condition. Its 

health had been due to the high prices of the wartime markets and 

MacBain*s leadership in America. The Company, consequently, 

viewed the future with optimism and prepared to face the return to 

''normalcy. " 

Additional reason for optimism was the return of Murdo 

Mackenzie from his six-year stay in Brazil . The Company directors, 

in view of his past record, sought to elect him to the board of 

directors . Alexander Mackay summed up this desire at the annual 

meeting of the stockholders in 1918: 

Many of you are familiar with the valuable work which 
Mr. Mackenzie did for this Company during the 21 years 
in which he occupied the position of American Manager. 
It i s greatly owing to his knowledge, capacity, and energy 
that the Matador herd to-day takes so high a place among 
the range herds of America. We parted from him with 
regret when he was offered over five years ago his 
important post in Brazil . His engagement there, except 
in an advisory capacity, has expired, and he intends to 
settle again in the United States. Sir Francis Webster 
and I had an opportunity lately of seeing him in N. Y. and 
discovered that an association such as suggested /making 
him a member of the board/ would not only be congenial 
to him but be regarded as a compliment. I should add 
that Mr. Mackenzie is one of the large Shareholders of 

18 
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the Company whose confidence in its future has never 
wavered. We felt that it will be to the interest of the 
Shareholders to appoint Mr. Mackenzie a member of 
your board.^ 

The number of members on the directorate of the Company had 

to be increased, however, from five to six in order to accommodate 

his election. This was done, and then D. J. Wilson, of Perth, moved 

that "Mr. Murdo Mackenzie be elected the additional director . . . I 

am sure we shall all be delighted to have him associated with the 

Company again." There was, according to the Annual Report, the 

approving sounds of "hear, hear, " throughout the meeting room. 

G. K. Smith then stated "I have very great pleasure in seconding the 

motion." The motion was agreed to and the director's seat was 

2 
created and filled, apparently to the satisfaction of all concerned. 

Mackenzie's association with the Matador Company was 

limited, despite his position, to an advisory capacity, since John 

MacBain was satisfactorily filling Mackenzie's old position of 

^Thirty-Fifth Annual Report, 1918. 

•Ibid. 
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general manager . On June 12, 1922, however, MacBain died quite 

3 
unexpectedly of heart fa i lure . 

The board, faced with the problem of finding another manager , 

asked Mackenzie ' s advice , and the same time expres sed its rel ief 

that he was able to look after the bus iness temporari ly . Mackay 

wrote: 

I would like to d i s c u s s more fully in a separate communica
tion the poss ib i l i t i e s of a s u c c e s s o r to MacBain. It is a very 
fortunate thing for all of us that you are not only at home but 
free to undertake the overs ight of the Company's affairs at this 
s tage . Just because you are there, we need not make a rush 
at a f re sh appointment. At the same t ime, one naturally thinks 
of old a s s i s t a n t s and the name which came to my mind f irs t was 
Dave Somerv i l l e . . . . I cannot think of any other man at the 
nnonnent who has served us in the past who could quite fill the 
bill in the same way a s Somervi l le , and I do not see amongst 
our present a s s i s t a n t s the man who has all round training for 
this job . . . . You will give ua, I am sure , your best thinking 
on the whole s i tuat ion.^ 

^The Matador Land and Cattle Company, Limited, "Book of 
Board Minutes ," June 13, 1922, Book 9, p. 130, The MaUdor P a p e r s , 
Southwest Collect ion, Texas Technological Col lege , Lubbock, Texas . 

Judge S. H. Cowan, the Company's Texas lawyer in For t 
Worth, d i s c l o s e d that MacBain's death came as a sudden shock to the 
Company and its a s s o c i a t e s . He wrote to Mackenzie: "It i s with e x 
t r e m e regre t that I learned of the death of John MacBain, on my r e 
turn from St. Louis Thursday . . . . I had written a letter to Mr. 
MacBain on my return from St. Louis and was just ready to sign it 
when I heard of his death ." 

Let ter , Mackay to Mackenzie , June 13, 1922. Dave 
Somerv i l l e had been employed severa l y e a r s ear l i er by the Matador 
Company. He served in severa l capaci t ies with the Company but left 
to join Mackenzie in South A m e r i c a in 1912. 

The l e t t ers quoted throughout the thes i s are located in the 
Denver r e c o r d s of The Matador P a p e r s , Southwest Col lect ion, Texas 
Technological Col lege , Lubbock, Texas . 
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Mackenzie replied that he had given much thought to the subject, 

but he could not arrive at any definite conclusion. He agreed that 

Somerville was a good man and perhaps fitted for the job, but he 

disclosed that Somerville still had three years of a five-year contract 

to fulfill before he would be available for the Matador job. Somer

ville was also getting a salary of $15, 000 per year, and Macken^^ie 

did not see how the Company could pay such wages even for a 

manager. 

After giving deep consideration to the subject I have 
decided to suggest to you that for the time being I take 
over the management of the Company myself. I do not 
believe a new man could make the needed corrections 
without offending our present superintendents and this 
must not be done for their places would be very hard to 
fill. Aftex a new sj/rst^m ia inaugurated the manager we 
may engage could /put/ it on and work in harmony with 
the superintendents and that anything I might suggest in 
the way of working for the best interests of the Company 
would be received with good feeling. I also feel that the 
market thia fall must be watched and I know of no one 
e lse who can do it. 

I know you will understand that I am not writing in a 
spirit of egoism but I have studied conditions and realize 
that it will take an experienced man to keep us out of 
deeper water. We must be on the alert for a good, 
capable permanent manager but the man we want will not 
be found at once and I would feel better satisfied myself 
in taking charge of the Company until he has been found 
and trained to our methods.^ 

5Letter. Mackenzie to Mackay, July 10, 192<̂ . 
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Mackenzie was not the only one who bel ieved that he was the 

log ica l choice for the managership . Judge Cowan expres sed his 

be l i e f s in a letter to Mackenzie: 

I am wondering what will be done as to the management of 
the Matador Company. It i s a great institution and there is 
no sa lary too great that Company should pay if you could 
take hold of it and handle it. I a s sume that your other 
bus ines s i s of a character that it would be poss ible for you 
to do that and I hope it will so happen. Of course I re s t 
that upon the assumption that you would be willing to do so 
if the Company would appropriately compensate you for your 
invaluable s e r v i c e s . I say invaluable because I know it to 
be so and it would be imposs ib le for anyone to handle it a s 
you could. 

Cowan noted with pleasure that Mackenzie took over the 

managership on a tem|>orary bas i s and hoped for a more permanent 

arrangement . He wrote to Mackenzie again: "I have e x p r e s s e d my

self about your management of the property and am delighted to know 

that they / the board/ did as I expected. You little rea l i ze what 

gratif ication it would be to the bes t stock men throughout the country 

if the old war horse were back in charge of this great property again. 

7 

I have heard that e x p r e s s i o n . " Others , it s eemed , were a l so con

cerned with the matter of finding a permanent manager for the 

Matador. 

^Letter , Cowan to Mackenzie , June 17, 1922. 

''ibid. 
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Mackenzie re-affirmed his stand and his ideas about the matter 

when he wrote to Mackay again in August: "I am not sure that 

Somerville could be released from his contract with the Boston 

Company, for a time at least, and for the present I think I can 

handle it better myself. We can discuss Somerville when you come 

over in the fall. "^ 

Mackenzie became the permanent manager as a result of the 

meeting in the fall. His name is listed on the Annual Report to the 

Shareholders for the year of 1922 as the manager of the Matador 

Ranch in the United SUtes . ^ 

One of the chief problems confronting Mackenzie after he 

assumed managerial control was that of reducing expenses. An 

annual increase in costs had begun during the war and continued 

through 192^. For example, operating costs (exclusive of wages) at 

the Matador Division for a six-month period in 1921 were $3924.63. 

while over a similar period in 1922 expenses were $4711.18. A 

camp which cost the Company $218. 90 to operate for five months in 

1918 cost $312. 86 in 1922. The board, doubtless made sensitive to 

^Letter, Mackenzie to Mackay, August 15, 1922. 

^Mackenzie continued as manager until he retired in 1937. at 
which time his son, John, became the manager. Murdo Mackenzie 
died in 1939. 
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the matter of expenses by the bus ines s r e c e s s i o n of 192i, had already 

sent word to MacBain to do away with unnecessary spending, and 

Mackenzie , upon finding these instruct ions , sent orders to H. F . 

Mitchell at A l a m o s i t a s and J. M. Jackson at Matador to "cut expenses 

to the bone. "^^ 

Wages a s wel l as operating cos t s were to be pared. Pr ior to 

the war, ranch hands were paid at a rate of $30 per month; in 1922 

they were drawing $50 per month. In the spring of 1923 Mackenzie 

ordered a wage cut from $50 to $40 for men already on the payroll and 

instructed that new hands were to be hired at a lower rate , poss ibly 

$30 per month. 

Mackenzie ' s efforts were immediately effective in bringing down 

the operational cos t s and expenses . He encountered opposition, 

however, when he tried to reduce wages . Mitchell , at A lamos i ta s , 

cooperated in the new move, but Jackson, at the Matador Divis ion, 

could not bring himself to institute the change. He refused to answer 

correspondence pertaining to the matter in the beginning but finally 

wrote to Mackenzie and indicated that he could not comply with the 

^^Letter, Mackenzie to Mackay, July 10, 1922. 

l lLet ter , Mackenzie to the board, April 21, 1923. 
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wage cut program. He stated that if the program was to be enforced, 

he had no other alternative but to quit. '̂̂  

Jackson's attitude came as a surprise to Mackenzie although 

relations had been strained between the two men for some time. 

Mackenzie, however, had previously indicated to the board that he 

could work in harmony with all the superintendents and employees of 

the Company. 

Characteristically, Mackenzie took a positive stand in defense 

of the Company's policy and condemned Jackson's beliefs and actions 

in the matter. He proceeded to recount several incidents that had led 

to the final breach between the two men. 

One example cited by Mackenzie indicated that Jackson had not 

kept the manager informed on what was being done in regard to the 

Company's business in some instances. The manager had had to wire 

Jackson expressly requesting information about the rains that had 

fallen on the ranch. He also expressed concern that Jackson had not 

^^Letter, Mackenzie to the board, April Zi, 1923. Mackenzie 
also wrote to Jackson that he would accept his resignation and would be 
at Matador on the 7th of May to take over the management of the 
Division. The manager then sent his son, John, and J. D. Reid, a 
Company employee, to the ranch to supervise it until he could get 
there to assume authority. Jackson was to remain on the payroll, 
however, and was to stay on duty until relieved by Mackenzie. 
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cared for the pure-bred herd at Matador aa he should have. "I could 

not get Jackson to have anyone there but one of hie own appointees, 

and none of whom, so far as I know ever gave the pure-bred cattle 

the attention they required." 

Another glaring violation of orders issued by the Company had 

occurred when Jackson bought a new car. Mackenzie noted that 

"in writing to the Superintendents I sUted that nothing new should be 

purchaaed without first submitting the matter to the management and 

getting authority for such expenditure. Some time after that I was 

making a trip to Matador and had the car meet me in Plainview. To 

my surprise I found the car to be a new one, and I asked the driver 

when thie car was purchased, and he informed me it was purchased 

at the end of June. " Mackenzie talked to Jackaon about the matter 

and was told that MacBain bad authorized the new purchase. Jackson 

also said that he had blanket orders from Mackay to buy what was 

necessary for the conduct of the ranch. The manager doubted that 

as the Company policy waa to cut down on all expenses possible, 

because 'we could never pay any dividend to the stockholders if we 

did not cut all expenses to the bone . . . also, it was not following 

out Mr. MacBain'a inatructions for Jackson to spend two thousand 

^^Letter, Mackenzie to the board, April 21, 1923. 
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dol lars for a new car when he had a car of the sarrie type and in good 

working order .*^ 

Other situations greatly disturbed Mackenzie. He found that 

al l the camp men had authority to go to the s tores neares t them and 

buy suppl ies as they wanted them for their camps . The men had 

taken advantage of this and ' w e r e ordering luxuries instead of 

n e c e s s i t i e s . " The men a l so had ordered, said Mackenzie, "one 

hundred lbs . of seeded ra i s ins and as high as one hundred twenty-

five lb s . at one t ime . They explained to us that the ra i s ins were 

used for p ie s , but I have my own opinion as to the use they were put 

to, and my recent inquiries have confirmed me in thinking that 

r a i s i n s were used for more than p ie s , and that other beverages were 

15 used other than w a t e r . " 

The nnanager ins is ted that these pract ices be stopped at once . 

He then set up a systenn by which supplies were drawn from a 

central c o m m i s s a r y . This was to prevent the nnen from purchasing 

such itenns as "extracts , cocoanut, and canned g o o d s . " 

Jackson's attitude toward the position that he held a l so 

irr i tated Mackenzie . 

^^Letter, Mackenzie to the board, May 18, 1923. 

^^ibid. 

^^Ibid. 
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Apparently Jackson made people be l i eve that he was the 
highest in authority himself, because on one occas ion when 
we wrote to a s tore with which one of the camp men traded, 
request ing them not to supply anything to any of our camps 
without f irs t getting an order from the headquarters at 
Matador to do so , they wrote us back inquiring if these 
instruct ions were made with Mr. Jackson's authority. I 
give you this as a sample of the manner in which things 
were conducted, and the difficulty we experienced in 
getting conditions changed. ^' 

Mackenzie a l so commented on Jackson's influence in the 

communit ies near the Matador in teres t s . 

With regard to Jackson's influence in our behalf; I have 
found that in his deal ings with the people of the community 
instead of being to the bes t interes ts of the Company was 
quite the r e v e r s e , particularly by showing no wi l l ingness to 
work in harmony with the people in authority and by giving 
his favors to his own pets , rather than to those who might 
help us in our b u s i n e s s . One instance is Lizenby, who is a 
personal friend of his , and who owes us now for rent of 
pas tures l eased by him about $ 6 , 0 0 0 . 0 0 , and this was pure
ly on account of Lizenby being Jackson's friend and Jackson 
not pushing him for payment as should have been done, and 
a s we instructed him, and now the chances are that we 
shall never see this money and if we do, it will be by taking 
court action to co l lect . 

Another breach of faith to the Company was descr ibed by Drace , 

the newly hired wagon boss of the Matador Divis ion. Mackenzie 

^^Letter, Mackenzie to the board. May 18, 1923< 

l®Ibid. 
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listened to the story and transmitted it to the board in support of his 

action in accepting Jackson's resignation. His report reads: 

Another matterjMrhich I discovered, and which was a sur
prise to me was / s i £ / that Jackson was in the habit of getting 
drunk, and that some times he would have a spell as much as 
a week at a time boozing with his friends. In fact I know that 
some men who were pretty well up in the service of the Com
pany quit because Jackson would not stop drinking, and they 
felt it was impossible for them to work to the best interest of 
the Company under such conditions. A wagon boss who used 
to be there, told me that he was from three to four days 
holding a herd at Paducah with scant water and little grass, 
waiting for Jackson to get there and tell him what to do. and 
that afterwards he found out Jackson was all this time at 
Quanah or Vernon, Texas, drunk with two or three of his 
friends. This man stated that he came to the ranch to quit 
and that Mrs. Jackson plead with him to stay on and asked 
him to talk to Jackson about drinking, which he did, and get
ting no satisfaction he quit the ranch. ̂ ^ 

The incident that brought a climax to the whole affair was 

Jackson's failure to answer the letter ordering the wage cut. 

Mackenzie had to write Jackson a second time in order to get an 

answer about the matter. Jackson stated in his reply that he had not 

even spoken to the men about the expected cut m wages. Mackenzie 

observed that '*ever since taking hold of the Company's business, that 

Jackson had had his head set an<l has not been inclined to cooperate 

in any sense with the management but wanted to go on bull headed and 

^^Letter, Mackenzie to the board. May 18, 1923. 
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do just a s he p leased . "^^ 

Final ly, however, "on the f irs t of May Jackson intimated to all 

the men that he had instructions from the office there to reduce their 

wages a s f rom that date. He expected in doing so that al l the men 

would quit, but in this he was badly disappointed, a s not one of the 

camp men quit on that account. ' ' He had hoped, apparently, to get 

the entire force to quit in order to compel Mackenzie to r e - h i r e them 

at the old wage. ^̂  

The men at headquarters did quit, though, following Jackson's 

encouragennent. Only Jackson and an office boy. Fox, remained at 

the office of the Matador Divis ion. Even then. Js^ckson did not do any 

of the work despi te the fact that he was sti l l on the payroll . "He sat 

in the office and did not offer to help in any manner what-ever, and 

John and Reid had to even milk the cows to supply milk for the house, 

and look after the chickens and everything around there . " Mackenzie 

stubbornly r e s i s t e d this s i t -down strike and categorical ly stated that 

"had they / j o h n Mackenzie and J. D. R e i d / not been there I would 

have been there myself, and if I had to do what they did, milk the 

cows and look after the chickens in order to get milk and eggs for 

20Letter , Mackenzie to the board, April Zl. 1923. 

2lLetter , Mackenzie to the board. May 15, 1923. 
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h i s family, I would do so rather than let him force us to his t e r m s . ''^ 

Mackenzie stated that the l o s s of many men had caused some 

delay in the gathering of the cattle for sale and shipment. Other men 

began to drift to the ranch, however, looking for work and were hired 

at the wage of $30 per month. Later, John Mackenzie hired ranch 

hands for $^5 per month starting salary. 

The unfortunate bus iness rapidly came to a c lo se when 

Mackenzie v is i ted the ranch in May. He ra ised no argument with 

Jackson but only asked him when it would be convenient for him and 

his family to leave and was told that they would leave in a week or so . 

Apparently Jackson had expected to be re -h i red . Mackenzie stated 

that Jackson had made no provis ions for leaving at a l l . In his words, 

"to show that he had no intentions of leaving the place . . . it was 

only the day after I got to the ranch that he got a move on himself and 

bought the hotel at Roaring Springs to provide a house for his family. '* 

Despi te the d i sagreements , however, Mackenzie parted "with Mr. 

and M r s . Jackson and family on the bes t of t e r m s . . . in fact there 

^4 was no word of d i sagreement passed between any of u s . " 

^^Letter, Mackenzie to the board, May 18, 1923. 

^^Ibid. 

^^Ibid. 
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The board members expressed disappointment over the Jackson 

incident in their replies to Mackenzie's letters and reports. "We 

very greatly regret Jackson's withdrawal. He had been for a very 

long time in our service, and he had given us in the past excellent 

serv ice ." The board recognized the difficult situation that Jackson 

found himself in and said a word in his defense. "It would appear 

that in enforcing economy he may be handicapped by his personal 

relations with his boys. We can understand that, situated as he is, 

he would rather avoid what appears to him to be a very irksome duty. " 

The board wished to remain on friendly terms with Jackson and wrote 

Mackenzie: 

We are most desirous as we know you are, that our per
sonal relations may remain of the most friendly character. 
Jackson's influence is substantial in the County and he will be 
in a position to render us help in many ways. Both for this 
reason and because we think it is due to hinn after his long 
service, we are writing him a letter which is enclosed here
with for your approval before being dispatched. ^^ 

Mackenzie, however, refused to deliver the letter and ex

pressed his reasons to the board: 

I do not believe that any letter which you could write them 
would put matters on any better footing than now exist, and 
my feeling is that to send Mr. Mackay's letter would go a 
long way with Jackson and his friends to show that all the 

" L e t t e r , the board to Mackenzie, May 4, 1923. 
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fault was naine and not the boards, and for that reason I am 
returning it to you. hoping that you will not think it was a 
presumption on my part to do so . 

The res ignat ion of Jackson left the position of superintendent of 

the Matador Div is ion open. Mackenzie decided to offer it to an old 

friend, J a m e s Burr, who had been the superintendent of the Cheyenne 

River Reservat ion l e a s e for the Company. Burr had left the 

Matadors to accompany Mackenzie to Bra^iil to work with the Braz i l 

Land, Cati le and Packing Company. The board was a l so pleased at 

the prospects of hiring Burr a s superintendent. The reasons it 

l i s ted to Mackenzie were an indication of how the Scottish board 

mennbers cons idered their responsibi l i ty to their shareholders . It 

a l s o indicated that the traditional belief of a Scotsman's thrift may be 

just i f ied. 

Your proposals with regard to filling Jackson's position as 
Superintendent are entirely sat is factory to us . B a r r ' s / js ic/ 
old a s soc ia t ion with the Matador, coupled with his subsequent 
exper ience in Brazi l , should fit him in a special degree for 
our work, e spec ia l ly as he i s a Scot who understands the 
cattle b u s i n e s s both from the American point of view and 
from the Scotch Investors point of view. It may be that some 
A m e r i c a n s regard this Company as being the private property 
of a few individuals, instead of the investment of a great many 
people . The question of economy is more eas i ly understood 
by a man who appreciated the dif ference. 

^^Letter, Mackenzie to the board, May 18, 1923. 

^^Letter, the board to Mackenzie. May 4. 1923. 
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Burr was cabled and offered the job, but he was not in a 

posi t ion to leave Braz i l for some t ime. The position was then 

offered to Maurice J. Rei l ly , who was the superintendent at the 

Belknap Indian Reservat ion l ea se in Montana. Mackenzie noted that 

the Company was only g-^ing to stay eighteen months in Montana and 

that the Matador superintendent's job would be a good one with which 

to reward a faithful employee of the Company. Mackenzie a l so had 

confidence in Rei l ly and pointed out that in contrast to Jackson, who, 

according to the manager, "sat in the office most of his time, taking 

information over the 'phone, " Rei l ly would get out and personal ly 

check the range. Still comparing Rei l ly and Jackson. Mackenzie 

be l ieved that Rei l ly was more tactful and diplomatic . He continued. 

' I am sat isf ied that the Company will have a better standing with the 

Community at large in a year from now than they have had for some 

28 y e a r s . 

Re i l l y ' s place at the Belknap Divis ion was to be fil led by J. D. 

Reid, a brother of R. G. Reid who was then at the South Dakota 

range . J. D. Reid had a lso been employed by the Matador ranch 

s e v e r a l y e a r s ear l i er and had just returned from a job in South 

Afr ica . Mackenzie had no doubt but that he could do the job at the 

28 
Letter, Mackenzie to the board, April 21. 19^3. 
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Belknap Div is ion with complete sat isfact ion. Consequently, he sent 

word to Reid at the Matador Division, where he was temporari ly 

working, to a s s u m e his new duties in Montana. ^ 

The board m e m b e r s s eemed anxious to a s s u r e Mackenzie of 

their connplete support and confidence in his economy m e a s u r e s and 

in h is shifting and hiring of personnel . They espec ia l ly approved the 

cut in expenses and were satisf ied that the Company's bus iness had 

not been harmed in any way by the Jackson episode. 

The ranch was soon back to its normal routine and operation. 

The new changes were , primari ly , a new superintendent at the 

Matador Div is ion and, overal l , a more efficient and economical 

operat ion. 

^^ Letter, Mackenzie to the board, April 21, 1923. 

^^Letter, the board to Mackenzie, May 4, 1923. 
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THE ALIEN LAND LAW AND SOME OF ITS RESULTS 

One problem that disturbed the Company throughout its history 

was that created by the alien land laws of Texas. These laws were 

passed, amended, acted upon, or ignored as the temper of the times 

demanded. The Company had to be constantly alert to the direction 

the political winds were blowing in order to be assured of its con

tinued right to carry on its business in the State of Texas. 

In the Fifth Annual Report to the Shareholders for the year 

ending November 30, 1887, an account is given of the early concern 

with the perennial problem: 

You are aware that at the last meeting of the Legislature of 
Texas an Act was passed providing inter alia, that all Foreign 
Corporations should file their articles of incorporation with 
the Secretary of State. "Foreign Corporations'' include any 
corporate body formed outside the State of Texas, and the 
numerous American Companies incorporated in the other 
States and Territories of the Union doing business in Texas. 
Certain provisions in this Act were declared in a recent case 
in the Supreme Courts at Washington to be unconstitutional, 
and the Company's legal agent in America has advised that 
the Act would be null and void in every particular. With our 
agent's approval, the Manager and Secretary arranged an 
interview in Austin with the Secretary of State, for the purpose 
of learning the views and intentions of the State officers with 
reference to the Act . . . Np application was made to have the 
Company's articles filed but the Secretary asked that a copy 
of the articles should be left with him for a few days in order 
that he might advise with the Attorney-General upon certain 

36 
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points raised. The result of his interview was a lengthy com
munication from the Attorney-General, in which he declared 
the opinion that the Act in question was unconstitutional, and 
advised the Secretary of State to take no action under its pro
visions. 

Other acts were passed in 1891. when the legislature, in 

response to Governor Jim Hogg's plea, passed a law prohibiting for

eigners from owning lands in Texas. This law was declared un

constitutional by the supreme court of the state on a technicality. 

The legislators, undaunted, passed another law in the following year, 

and followed this with still another in 1893. The law of 1893 pro

hibited the organizing of corporations for the express purpose of 

dealing in lands and it required such corporations to dispose of their 

lands within fifteen years . All other corporations, those not formed 

for land sales exclusively, were to sell within fifteen years all land 

not necessary to enable them to carry on their business. The law 

was easily circumvented, however, and many corporations retained 

their lands. The Matadors watched these developments with acute 

interest, and their legal advisors kept them informed of the changing 

situation. 

^Fifth Annual Report, 1888. 

^Rupert Norvel Richardson, Texas, The Lone Star State 
(New York, 1943), p. 360. 
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Not infrequently the legal advisors had to admoniah the Com

pany to keep within its legal bounds. Judge I. H. Burney, one of the 

Company's Texas lawyers, reminded MacBain in the summer of 

1920: 

Incident to the several opinions and letters I have recently 
written in connection with sales and purchases of land by you, 
I feel it my duty as your attorney to volunteer one or two 
general suggestions for your consideration: 

In the first place, you will note that in my opinion in re 
gard to a purchase the other day I stated that the deed would 
in my opinion vest in your Company a good title to the land, 
provided the Matador Company was purchasing the land on 
which to graze its livestock. It has no permit or other right 
to buy land for any other purpose and can acquire or hold 
title to land in Texas for no other purpose. In this connec
tion let me say that at prevailing good prices you should sell 
off every acre of land that you are not now using for grazing 
your own stock, or which you are not planning to use for 
that purpose in the very near future. If you fail to do this 
you may get your Company into serious conflict with the 
State of Texas with the possible effect to cancel your permit 
to do business in the State . . . . 

Burney was concerned that some young, eager lawyer would 

seek to make political capital of some such apparent flaunting of the 

law by the Matadors, although he was not worried about the opera

tion of the law itself. He continued his survey of the situation by 

analyzing the political scene of the state in regard to the governor's 

race in progress that year. He implied that Pat Neff was sure to 

^Letter, Burney to MacBain, July 17, 1920. 
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win and that if he did, the consequences might be felt by the Matador 

interests . He said: 

It looks to me like Pat Neff will be the next governor and 
he is a radical. The principal plank in his platform is for 
a "graduated land tax. " If he is elected such a law may be 
passed, if not during his administration then I believe it 
will almost certainly come later. Such a law fixing a 
normal rate on the first thousand acres and a radically ab
normal rate as the acreage increases might make the owner
ship of above twenty, fifty, or a hundred thousand acres 
prohibitory, at least for an alien corporation, and such a 
law would likely be held valid. ^ 

MacBain replied that the land purchased by the Company had 

been bought for the purpose of grazing only. He asked if the leasing 

of the land to other parties for grazing purposes was within the legal 

l imits of the law. MacBain also complained that a large sale of Com

pany lands would greatly swell the excess profits taxes of the Com

pany. Burney answered to clear up the matter: 

The fact that your lessee of any such land may use same 
for grazing purposes does not lessen the possible danger to 
your corporate existance which was suggested . . . . The 
acquiring, holding and leasing to others in ^ more or l e s s 
permanent way is ultra vires, that is to say not within your 
corporate rights or privileges as defined by your permit to 
do business in Texas; and might in the manner suggested in 
Tny last letter injuriously affect you if such policy is con-
tinued . . . . 

^Letter, Burney to MacBain, August 4, 1920. 

^Letter, Burney to MacBain, July 17. 1920. 
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Burney, upon closer investigation, found that the land tax 

scheme of Neff's was not in any way meant to apply to such com

panies as the Matador, There was an indication that some political 

dealing involved in the case had softened the program and platform 

in favor of the Matador and other such companies. In Burney's words: 

Now as to the graduated land tax heretofore advocated by Mr. 
Neff I will say that since I wrote you I have heard Mr. Neff 
speak and under his definition and restrictions his proposed 
law would not touch the Matador Land and Cattle Company, and 
his theory is probably wise public policy, and already exists 
as law in many countries and will undoubtedly be adopted here 
sooner or later. He advocated a law putting a graduated tax 
on very large holdings of the unimproved, uncultivated, agri
cultural land not used for pasturage or any other purpose in the 
farming sections of the State, but bought or held by specula
tors for profit only. So limited I hardly see how his policy is 
objectional to the unprejudiced patriot of the State. But when 
my candidate, Mr. Thomason was eliminated, he and some of 
us who supported him influenced Mr, Neff to drop this gradu
ated land tax proposition as being too early for Texas condi
tions and therefore Mr. Thomason and many of his supporters 
including myself have come out for Mr. Neff. Mr. Cowan, 
I believe, is still for Mr. Bailey, but I never supported Bailey 
for anything and perhaps never will. 

^Letter, Burney to MacBain, August 4, 1920. Burney's opinion 
of Joseph Weldon Bailey may be of interest. He added in his letter to 
MacBain: "In this world of lowly human beings with no one approach
ing the attributes of a God, I cannot stomach a supercilious, vain 
egoist, for to be such indicates to nne a loose screw somewhere and 
makes me fear that such a mind would display at a crucial time a wait 
of soundness in other things. Then Bailey is not a resident of Texas, 
was not a patriot in War, and has a bad political record, and besides 
he cannot be elected. " Perhaps the latter statement was the most 
significant one of all . It ia of interest to note that Cowan supported 
Bailey for governor. The Matador Company, it would seem, was 
adequately represented in either camp and could be assured of politi
cal influence no matter which way the political tide turned. 
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Burney thus indicated that he was keeping the business of the 

Company straight on the political front. 

He warned MacBain again in the fall of 1920 that the Company 

miust use care in its land dealings. He was adamant that MacBain 

rennember that the Comftany could only conduct the business of 

''raising, buying and selling cattle, " and had no authority to "hold 

beyond the time named in the statutes, land which it has ceased to 

use or never used for the purpose named in said permit. " Burney 

also thought the times were such that "it was at least in my province 

to warn the company in view of present conditions, political and 

otherwise, to stay strictly speaking within the law and sell off the 

7 
lands in question. " 

He clarified his reasoning in a letter to MacBain: 

A great many people fail to grasp the full meaning of our 
Statutory Law that l imits absolutely all corporations whether 
domestic or foreign in the matter of owner-ship of land. 
According to our Statutory Law no corporation has any 
authority whatever to buy or own land except as especially 
limited by statute. A great many corporations have the idea 
that they can go out and buy land anywhere in Texas for any 
purpose, speculative or otherwise. This is radically er 
roneous. The Matador Company has no authority to acquire, 
own or hold land for any purpoae except to furnish grazing 
for its cattle, or to collect a debt. ^ 

^Letter, Burney to MacBain, October 23. 1920. 

®Ibid. 
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Burney also stated that the violation of the rule might not be 

sufficient to cancel the permit of the Company, but it could give 

grounds "for crit icism, political prejudice, and possible enactment 

of adverse laws."^ 

Burney's reference to the "present conditions, political and 

otherwise, " concerned an anti-foreign sentiment that coursed through 

American society in the 1920's. Mackay was a l s j conscious f̂ these 

political currents and feelings. He wrote Mackenzie in the autumn of 

1920: 

I have never lost sight of the possibility of action being 
taken by the Politicians to compel big holders of land to 
break up their holdings. It is many years since Australia 
took the lead in that kind of policy. You also remember our 
troubles of a quarter of a century ago when it seemed as if 
the foreigner was going to be ejected from the State. The 
new movement is doubtless part and parcel of an anti-
foreisn spirit which has taken on fresh strength since the 
war.lO 

Mackenzie visited the ranch in the fall and read a resume of the 

land law that Burney had prepared for the occasion. Burney also ex

pressed his concern for the Matador situation v i s -a -v i s the land law. 

Mackay was informed of his fears and answered to clarify the Com

pany's stand and views of the land law problem. His letter stated: 

^Letter, Burney to MacBain, October 23. 1920. 

^^Letter, Mackay to Mackenzie. October ^6. 1920. 
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It has always been our contention to continue to hold no 
land which is not strictly used for the business. That is 
the policy of the board, and as far as I know, has been 
strictly carried out. It is true that isolated sections have 
been created by the process of consolidation, and that 
these sections are too small to warrant separate fencing. 
These sections should, I think, be sold wherever they are 
not likely to be required hereafter. I trust nothing in 
connection with the carrying out of the policy could create 
any question between us and the State in regard to our 
right of holding such lands. As I understand the law (but 
probably I am wrong), it provides that where a cattle 
company ceases to use for its business any part of its 
lands, it is required to sell these lands, but it is given 
a period of 15 years in which to make the sale. 

Mackay also observed that, "On the political question . . . it 

is only too evident that there is a party in Texas which advocates the 

breaking up of large aggregations of lands under one control, whether 

a company or individual." He realized that the large foreign-owmed 

establishments such as the Matador might be dissolved, but he 

assumed that the state would not be too harsh on the Company, "No 

party would advocate compulsory breaking up, either through force 

of law or indirectly by excessive taxation, without giving long notice, 

let us say 15 years, for realization." He stated further: "The State 

could hardly give instructions to a Corporation formed under its 

laws and carrying on business as ours has done for forty years, and 

order it to break up over night." 

^^Letter, Mackay to Burney, December 20, 1920. 

^^Ibid. 
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Other more persistent problems were to occupy the Matadors 

for the next year. The business recess ion had set in, and the board 

was not too concerned with the land problem, especially as both the 

spirit and letter of the Texas land law had been complied with. 

The state, however, in 1921, passed an amendment to its 

existing land codes. This caused concern in the Matador Company 

once again. Burney had retired from his position as a legal advisor 

for the Company, and Judge S. H. Cowan had taken over the re 

sponsibilities of keeping the board members informed on the correct 

interpretation of the Texas land laws. The directors drew heavily 

upon his council as the new amendment became effective. 

Mackenzie wrote Cowan asking his opinion about the new law. 

The nnanager interpretated the law to mean that the Company had to 

file a complete l ist of the Company-owned lands with the county clerk 

of the county in which the lands were located. Cowan replied that 

the law applied only to lands that had been purchased after 1921. He 

reassured Mackenzie: "So far as I know you acquired no such lands 

in Texas. " Mackenzie was not satisfied and asked for further 

clarification. Cowan outlined the law article by article, and r e 

affirmed his interpretations. He indicated that although the Company 

did not have time to get the list to the offices of the county clerks 

^^Letter, Cowan to Mackenzie, December 26, 1922. 
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before the deadline, which was January I, 19<̂ 3, there should be no 

fear of the threatened escheat proceedings because "of the opinion of 

the present Attorney General, which holds it not applicable to lands 

you, 'now own, * as I read the opinion." Also, the Company could 

still be safe if escheat proceedings were brought against it, because 

the provision with regard to the escheat proceedings read: "Provided 

that the defendent at any time before final judgement may suggest 

that he has conformed to the law, which being admitted or proved, 

said suit shall be dismissed on payment of costs and reasonable at

torney's fees to be fixed by the court." Cowan did urge that a list 

of any and all lands that had been purchased since 1921 be filed at the 

county clerks office, just to be on the safe side. ^ 

To verify this opinion Cowan visited the assistant attorney 

general who had written an opinion on the alien ownership law. He 

returned with the information that "The Attorney General's opinion 

is that no change will be made in their construction of it. which was 

that land that was owned at the passage of the Act and not acquired in 

violation of any laws of the State by Alien owners did not have to be 

l isted. Therefore, we will not have to make up and file the list of 

via 
the lands theretofore acquired.'"' 

^'^Letter, Cowan to Mackenzie. December 27. 192^. 

^^Letter, Cowan to Mackenzie, March 6. 1923. 
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Legal events that happened across the ocean in America could 

not be watched as closely as Mackay would have liked from his point 

of view. For example, he got news of the new Texas law from a 

director of the Shell Oil Company in England. He hastened to ask 

Mackenzie to contact Cowan for his opinion of the law. He also ex

pressed his views on the matter: 

We are,_^of course, no longer buyers of land in the ordinary 
sense / a n d / , I understand the law to be. so far as we are 
concerned, that so long as the Company uses for its proper 
business v is t . , cattle, the lands which it has acquired, that 
there can be no question raised against us and that, if we 
cease to carry on the business of cattle ranching, we have a 
period of 15 vears within which to sell or otherwise alienate 
our holding. ̂ ^ 

Since the Company did. from time to time, "acquire small bits 

of land either by purchase or exchange, " Mackay wanted to know if 

that was in violation of the new law. He also asked if "the letting 

of a pasture to another person bring us under the compulsion of se l l 

ing that pasture? In other words, in carrying or. th«) cattle business, 

are we deprived cf the power of letting lands to other people and are 

only permitted to retain lands upon which we pasture our own 

cattle ?"^^ 

^^Letter, Mackay to Mackenzie. March ti, 19^3. 

^^Ibid. 
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Mackenzie forwarded these questions to Cowan who replied: 

It is a question of fact as to whether the land is necessary, 
or if not necessary then appropriately useable for the pur
pose of carrying on the Company's business, and the fact 
that it may be temporarily leased to some one else to use, 
if the Company has used it for its business and reasonably 
contemplates that it may be necessary to again use it with
in reasonable time would not require that it be sold . . . 
but if it is leased for some long period that very fact 
might indicate an abandonment and hence require sa l e . . . 
It is such a poor time to sell lands now that I should think 
that unless it is necessary in order to avoid escheat pro
ceedings to do so, that you would not want to sell any of 
it ^̂  

These answers satisfied Mackay and he wrote to Mackenzie: 

"We have read Judge Cowan's opinion on the status of aliens with re 

ference to land legislation and we are satisfied that our position is in 

no way prejudiced by the passing of the Act in question. " He warned 

the manager, however, "to keep before you the point of making no 

lease of land held by the Company for a longer period than one year at 

a t ime. "^^ 

Mackay also had the statute examined by a barrister in Scotland, 

who arrived at the same conclusion as Cowan. The Texas lawyer, 

following a further study, was also later able to render a more 

accurate judgment regarding the law. 

^^Letter. Cowan to Mackenzie. April 20, 1923. 

^^Letter. Mackay to Mackenzie, May l^, 1923. 
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It is my opinion that as to a foreign corporation authorized 
to do business in this State like the Matador Land and Cattle 
Company, where the very nature of its business requires the 
ownership and use of land, it is not intended by this Article 
to be prohibited from acquiring lease hold or title to lands 
for its purposes . . . and the assistant Attorney General 
stated to me that so far as their present administration was 
concerned we need give the matter no worry or thought. No 
one but the State can complain as to any failure to observe 
this law . . . / A I S O / , there are two provisions in this law 
which I think would have an important bearing upon its con
struction in connection with a corporation doing business 
here and that is that the law does not apply to inhabitants of 
this state who are natural born citizens of Nations having a 
common land boundary with the United States, and the other 
is to aliens who are inhabitants of this state who are citizens 
and subjects of the Nations which now permit American citi
zens to own land in fee in such country. ^^ 

Cowan further indicated: "The Matador Land and Cattle Com

pany is as near an inhabitant as it is possible to be. and cannot carry 

on business without land." He still advised caution, however, and 

asserted, "it would be well to file a list anyway of the lands which 

you owned when the law took affect / s i c / as a matter of precaution, 

lest some future attorney general might bring a case for escheat be

cause the l ist had not been filed. "^^ 

The board members hoped that Mackenzie would, "act in ac

cordance with the advice should any action be taken by the City 

Authorities challenging a recent purchase of land or the leasing of 

^^Letter, Cowan to Mackenzie. June 1. 1923. 
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any land." They were aware of the fact that the Company could sell 

the land if proceedings were ever instituted against them, but, "a 

forced sale of this sort might put the Company in difficulties, at 

least for making a good sale. Forced sales are proverbially to the 

prejudice of the se l l er . ' The board requested Mackenzie to keep it 

informed as to the steps that he took in the matter as: "It would ap

pear that we have failed, as yet, to act upon the instruction contain

ed in the law and we should not like to be placed in the position of 

having the failure used against us, seeing that the consequences in

volve the ownership of the whole property."^ 

Mackenzie acknowledged the letter received from the board and 

notified it that all the lands that had been bought since the law was 

passed had been filed, but that he wanted to wait until Mackay's 

annual visit to the ranches to take up the matter with him before get

ting involved in the huge task of running down all the land abstracts 

Z3 needed to make the required list . 

The decision was made in the fall, as a result of Mackay's 

visit, to make l is ts of all the lands owned by the Company and to file 

them with the various county clerks as Sf>ecified by the law. Before 

the work could get underway on the l ists , however, a decision was 

^^Letter, the board to Mackenzie, June lb, 1923. 

^^Letter, Mackenzie to the board, July 13, 1923. 

TEXAS FECH.NOLUGICAL COLLECE UBRASt 
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rendered by the United States Supreme Court that upheld the Texas 

land law as amended in 1921. Cowan expressed great surprise and 

amazement at the court's action. He had expected the law to be 

ruled unconstitutional in the event of a trial. He wrote to Mackenzie: 

"We must comply literally and as nearly as possible at this time, with 

the Texas Alien Land Law. Therefore please proceed at once (if I 

may be permitted to so suggest), to have your office make out on the 

form which I have sent you, the list for each county as nearly as your 

records show it ." He had further instructions and comments: 

If it /the list? is imperfect let it be so, as we can only give 
the most that we have and that in all probability will answer. 
I am sure when that is done no question will ever be raised 
about it. I fear that if we don't immediately do that some 
active "cub" in the attorney generals / s i c / office at Austin, 
seeing this report /of the decision/ in the newspaper may 
provoke an avalanche of cases , knowing full well of course 
that if owners of the property should comply with the require
ments to prevent escheat, the cases should be dismissed but 
at the defendents /sic_/ cost. As I explained to you in person 
it is the latter danger that we need most fear. 

Mackay was gratified that at last something was definitely known 

about the law. He warned, however: "One thing we must recognize, 

and that is that whatever position the present Attorney General may 

take in regard to the application to us, we must now recognize the 

fact that the law is constitutional, and its conditions must be 

24 
Letter. Cowan to Mackenzie, November ZO, 1923. 
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observed." He did not trust depending upon the "present holder of 

the office of Attorney General, because his successor, in all proba-

bility, would disregard any opinion which he held."*' 

Cowan's suggestion to file the list as compiled and his reasons 

for wishing this done were stated once more in a letter to Mackenzie: 

Presently the Attorney General's Office does not consider 
that the filing of these l ists applied to lands that had been 
acquired prior to the passage of the Act. They so construe 
it in writing and they so stated to me. I expressed the fear 
that they might have made an erroneous construction . . . if 
we can do it at a reasonable expense, it would be better to 
file these l ists than not to do so, notwithstanding the expres
sions of the Attorney General's Office of Texas, in regard 
to it. ^^ 

The Company decided in 19^4 to do more than file a list of lands 

that it owned. It also decided to introduce a land sale program in 

order to sel l land that was not needed in the business. The recess ion 

of the early 1920's seemed to be on the decline, and the farmers were 

beginning to buy land once more. The time seemed to be right to 

eliminate the lands not needed and at the same time to realize a good 

profit from the sa les . Mackay also brought out the fact that: "The 

taxation 'in the Land Account is a thing which we cannot continue to 

Letter. Mackay to Mackenzie, November 20, 192 3. 

26 Letter, Cowan to Mackenzie, November 29. 1923. 
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carry against Capital, unless we are able to offset it with sales . "'̂ ^ 

The board hoped that Mackenzie "understood both the wishes of the 

directors and the expectations of the shareholders in regard to a 

forward policy in land sales ."^^ 

The board suggested to Mackenzie "the desirability of your 

selecting a good man who, under your directions, would take up the 

work of seeing likely settlers and making proposals to them for ac -

quiring Company lands.'* ^ Thia salesman was to have the responsi

bility of finding farmers who were interested in buying lands and 

planting such crops as cotton, which was rapidly becoming a nnajor 

crop in the area near the Matador property. The Company had kept 

informed on the farming situation and realized that cotton was be

coming a good cash crop. For example. Mackenzie had been experi

menting with cotton on the Alamositas Division and was comparing 

the yields of irrigated and unirrigated test plots. Mackay expressed 

hia interest in the experiment and encouraged him in his work. "I 

believe that you will make a success of this experiment and, needless 

to say, if you should succeed, there will be some demand for land 

^^Letter, Mackay to Mackenzie, June 17, 1924. 

"^^Letter, the board to Mackenzie. May 30. 1924. 

-^^Ibid. 
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just as soon as settlers turn their attention to our part of the 

Country. "^^ 

The experiments were a success and Mackenzie was able to 

report favorably to the board, which "noted with interest /Ihe? report 

of the conditions existing at Alamositas . . . and are particularly 

pleased that you can report so favourably upon the prospects for 

cotton being experimented with." It continued to watch the Alamo

sitas project and when the results were definitely favorable the sug

gestion was made to "communicate the results to the public press or 

to associations or parties interested in cotton cultivation. "^1 

In connection with the interest in cotton in the Matador Division 

area. Mackay received a copy of a report made by Henry S. Fleming, 

who was a manager of the Staked Plains Trust Company, a land com

pany which operated from headquarters in Plainview, Texas, to the 

trustees of that organization. He sent the report to Mackenzie and 

pointed out some of the facts that could be of help to the Matador in 

its land sales program. 

You will note that while the Trust at one time engaged 
actually in direct farming operations, they are gradually 
retiring from such operations and leasing the lands to 
tenants, giving them advice as to crops to be planted 

^^Letter, Mackay to Mackenzie, June 17, 1924. 

Letter, the board to Mackenzie, August 6. 1924. 
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there, cultivation and harvesting. They appear to have 
been active in securing tenants to break and cultivate the 
dry lands used previously as pasture. It would appear 
that tenants now operate 8, 827 acres of improved land 
and 1, 729 acres of partly improved land, while there 
are under cultivation by the tenants 18, 659 acres of unim
proved land. There are also 13, 635 acres leased for pas
ture. 

It may be worth while to get a little more close to the 
operations of this company to see whether there is any
thing in their procedure that we should copy. They ap
pear to be gradually selling their land by the simple 
process of getting suitable farmers to break and cultivate 
on lease . After a time if the tenant does well he is able 
to take over his farm. The fact that the Federal Land 
Bank lends up to $25 per acre at 5% or 6% over a period 
of 30 years helps the buyer enormously in his purchase. 

The advantageous side of the land sales program also had a 

dark counter-part and the board expressed concern that the boll 

weevil might become a problem in the region. In answer to a letter 

by Mackenzie it stated: 

We had not heard that the boll weevil had entered the 
Phoenix Valley of Arizona . . . . A s far as we can 
remember the Phoenix Valley is about 800 feet above 
sea level. This of course is l ess than half the eleva
tion at Matador, and of course very much less than at 
Alamositas. At the same time if the scourge did get local
ized strongly at 800 feet it might in time reach 2. 000. 
Hitherto the consensus of opinion has been that the boll 
weevil only attacked the cotton crop at a low elevation. ^^ 

^'^Letter, Mackay to Mackenzie, June 25, 1924. 

^^Letter, the board to Mackenzie. August 6, 1924. 
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In the light of all the evidence and speculation about the pro

gram, in the final analysis the needs of the Company received primary 

consideration. The decision was made to continue a vigorous sales 

plan. The "good man" selected by Mackenzie to sell the lands was a 

Mr. Harkey who undertook to survey and sell to interested parties. 

He was to be selective in choosing his customers. Mackay, in a 

letter to Mackenzie, stressed that fact and also drew some interest

ing conclusions on some of North America's history. 

I am satisfied that it would even pay the Company to help 
a good farmer with seed, so that he could make a start, 
but any operations of this sort could only be gone into with 
hardworking, reliable people. You may remember an ex-
perinment in which I was interested many years ago in fruit 
growing in this country. When we sold a man a piece of 
land, we did not ask whether he had any money, but we did 
enquire very thoroughly as to his industry and reliability. 
The result was that, although most of the buyers had to be 
helped in improving their places, at the end of ten years 
they had all paid for their land and their improvements out 
ol the produce of their crops. I suppose it is in some such 
way that these Mormon settlers in Southern Alberta and in 
Arizona are providing such a success and that families 
sent out from Salt Lake City were selected for their in
dustry and good character, and no agricultural settlers, I 
believe, have ever made a better success . It requires a 
man of discrimination to select the people, but I should 
have no fear of the result if the right selections were made. 34 

The American manager worked with the program, and the 

board expressed its "gratification at the progress which you made 

^"^Letter, Mackay to Mackenzie, June 17, 1924. 
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with . . . arrangements for selling the lands not especially required 

for the Company's business. " It kept impatiently insisting on more 

sales, however, because, "this aspect of the work is from our point 

of view a most important one , . . we are all very anxious to show 

substantial sales of land in next year's accounts. " The board 

noted, with high hopes that "there are indications that the period of 

depression is passing, and with the prospect of cotton growing prov

ing profitable there should be a large movement of Farmers into our 

district very shortly." It wanted Harkey to be made "alive" to the 

aspect that "there are prospects to-day in cotton growing which may 

not appear again in Jaj l ifetime. "^^ 

Mackenzie, nevertheless, urged caution in selling the lands in 

too great a hurry because of the proposed development of a new 

railroad between Childress and Plainview. The board countered with 

the proposal that the best time to sell might be "ahead of this develop

ment when the scheme is getting started and speculative buyers are 

more numerous."^' 

^^Letter, the board to Mackenzie. July 10, 1924. 

^^Letter. the board to Mackenzie, August 6, 1924. 

^"'ibid. 
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The land sales efforts resulted in good gains, and in the year 

1924. some 4, 600 acres of agricultural land were sold by the Com

pany which netted $25 per acre into the land accounts column of the 

38 
Company's books. This figure compared very favorably with the 

past record of sales and was the highest figure recorded since 1918. 

when 16, 113 acres of agricultural land had been sold. In 1919, only 

799 acres had been sold, but the price realized was $19. 39 per acre 

as compared with $12.44 per acre in I9l8. In 19^0, a severe drop in 

the price of cotton and other agricultural products checked transac

tions in land. This situation grew steadily worse and there were no 

land sales to farmers from 1920 until the intensified efforts of 1924. 

The selling program set in motion in 1924 continued to bear 

fruit in the years that followed. In 1925, over 2000 acres of land 

were sold to farmers at the rate of $25. 3Z per acre. The Company 

bought, for the purpose of consolidation, 1. 742. 59 acres of land but 

only paid an average of $10. 97 per acre for this land. The year 1926 

showed a great r ise in land sales once again and 5, 435. 35 acres 

were sold to local farmers at the rate of $12.74 per acre and again 

the Company compromised some of the sales gains by purchasing 

^°The following figures are drawn from the Annual Reports to 
The Shareholders for the various years as indicated. 
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2, 556. 81 a c r e s of land. It paid only $3 . 46 per acre for its purchases . 

A b u s i n e s s decl ine in 1926, due to the overproduction of cotton and its 

great fall in pr ice re s tr i c ted the demand for more land by f a r m e r s , 

and consequently in 1927 the Company sold only 235. 9 a c r e s of land 

rea l iz ing $29 . 25 per acre for its sa l e . The Company, however, was 

not a d v e r s e l y affected by the sl ight decline in bus iness and bought 

W 8 7 . 4 4 a c r e s in that year . It paid $ 8 . 2 6 per acre for the acquis i 

tion. 

In 1927, the board requested that Cowan bring it up to date on 

the a l ien land law in Texas . The attorney stated that the state had, 

in 1925, changed the amendment of 1921. The major change was to ex 

tend the t ime for filing the Report of Alien Owned Lands to January 

30, 1926. He expres sed his belief that the Company had complied 

39 
with al l r equ irements . He then proceeded to sum up the land law 

situation and sent a long report to Mackenzie interpreting, where 

40 appl icable , the entire land law of the state. This apparently s a t i s 

fied both Mackenzie and the Company board m e m b e r s because nothing 

m o r e of consequence was said about the matter in later correspon

dence of the period under study. 

^^Letter, Cowan to Mackenzie, November 14, 1927. 

^^See Appendix A. 
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WITHDRAWAL FROM THE NORTH 

Since 1905 the Company had maintained a leased range of 

150, 000 a c r e s in Canada, located near Swift Current in Saskatchewan. 

A herd of from 4, 000 to 6, 000 head of cattle was kept there to fatten. 

These were shipped to Canada from the Texas ranches when they 

were two-year olds and back to United States markets when they 

reached the age of three or four y e a r s . 

The Canadian ranch proved to be a very sat isfactory one for 

the Matador operations, "but a day came when the Governments of 

the United States and Canada failed to agree upon a common policy 

for the import and export of l ive stock between the two Countries, 

and high duties were imposed ." The Matador found itself "ground 

between the upper and nether mi l l s tones of this tariff policy, and had 

to get out of Canada quickly if a large l o s s were to be avoided. "̂  

This unexpected turn of events was principally the resul t of a 

new tariff policy introduced in 1921 by the United States government. 

The new tariff ra tes were extremely high, espec ia l ly on agricultural 

products . In 1913 an act had been passed that admitted cattle into 

the United States free of any tariff. The Matadors could ship their 

^The Matador Land and Cattle Company, Limited, Report of 
Proceed ings . Thirty-Ninth Annual Meeting. _192_£. 
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cattle back to United States markets when they were ready for sale 

without having to pay a duty when they cro&sed the boundary line. The 

tariff of 1921 drastically altered the situation and placed a 30% 

ad valorem tax on cattle imp»orts. This was raised in 1922 to 33% for 

light stock up to 1. 050 pounds of weight and to 43% on stock over that 

weight. ^ 

The agricultural tariff especially worked to the disadvantage of 

the Canadians. This was a serious problem because "Canada and the 

United States carr i / ed / on a larger volume of trade than that which 

Twas/ carried on between any other countries in the world. ''^ Dis 

t res s was soon evident, especially in western Canada. For example. 

in the records of a stock yard at Moose Jaw in the three fall months 

of 1920, over 37, 000 head of cattle had been exported to the United 

Statea. as compared with 7, 500 head in a comparable period after 

the tariff became effective. ^ Canada, understandably. " / c a m e / to 

resent the American tariff very keenly, especially since the . . . 

^L. R. Edminster, The Cattle Industry and the Tariff (New 
York. 1926), pp. 115-116. 

^Donald M. Marvin, "The Tariff Relationship of the United 
States and Canada," The Annala of the American Academy of 
Political and Social Science, (1928). p. ^29. 

^OrviUe John McDiarmid, Commercial Policy in the Economy 
(Cambridge, 1946), p. 260. 
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widening of its scope / in 1922/ cover^ed/ several of her important 

agricultural exports."^ 

The high tariff system of the United states was not the only diffi

culty causing the Matador retreat from Canada. The currency had 

also depreciated abroad to a great extent, particularly in the United 

Kingdom. This made profitable selling difficult, and as the United 

States currency rose in respect to the Canadian dollar and the British 

pound, so did the costs increase to Canadians buying in the United 

7 
States market. 

The Matador Ranch, consequently, proceeded with its withdraw

al operations and "drove the younger steers, some I, 000 head, across 

the boundary line to Hts^/ Montana ranch /Fort Belknag/ getting them 

through before the bars fell. " This was completed in the summer of 

1921. The older cattle, some 1, 200 head, were shipped to Liverpool, 

5Ralph A. Young. "British Imperial Preference and the Ameri
can Tariff," The Annals of the American Academy of Political and 
Social Science, (1928), p. .ilO. 

6value of the pound sterling as compared with the dollar (U. S.) 

1918 191? 1920 1921 1922 1923 1924 1925 1926 1927 19<:8 

$4. 75-1L4.42 3.66 3.84 4.42 4 .57 4.41 4.SZ 4 .85 4.86 4.86 

^Orvilla John McDiarmid, Commercial Policy in the Economy 
(Cambridge, 1946), p. 260. 
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England, where "they fetched a better price than the best fthayj 

could get in Canada." There still remained Z50 head of cattle on 

the Canadian ranch but the Company made arrangements to sell them 

along with its "small improvements" the following year. The Com

pany also owned 70 acres of land near Weiston, Saskatchewan, and 

in the summer of 192Z this tract with improvements was sold for 

$35 per acre . ^ In 1921 the Company tendered its lease to the Canad

ian government. This was accepted, and the Matador found itself out 

of business in Canada. Henceforth its cattle activities were to be con

fined to the boundaries of the United S t a t e s . ^ 

The surrender of the Canadian lease compelled the Company to 

seek another ranch within the United States for the surplus s teers . It 

found a satisfactory answer in an Indian Reservation in South Dakota. 

This ranch became known as the Pine Ridge Division and it was to 

this pasture that the Company began to consolidate its northern opera

tions. The range had been under lease by a Mr. Kinney and a Mr. 

®Report o£ Proceedings, Thirty-Ninth Annual Meeting, 192£. 

^The Matador Land and Cattle Company, Limited. "Book of 
Board Minutes, " September 19. 19^2, Book 9, p. 143. 

^^Report of Proceedings, Thirty-Ninth Annual Meeting, l^£2_. 
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McKeon, but the Matadors arranged a sub-lease transaction which 

was duly approved by the board on March I, r>^l. In Mackay's 

words, 'We consider ourselves fortunate in having acquired one 

grange? in the Indian Reservation of South Dakota. It is well watered 

and well sheltered, while the grass is both abundant and highly nu

tritious. " The new ranch consisted of adequate lands for the Com

pany's purposes and was similar to the lease in Montana which was 

scheduled to expire in the summer of 1923. but the Matadors expect

ed to get it renewed if they decided to remain. 

The Company, however, planned to withdraw from Montana 

altogether and sought more land in an additional pasture adjoining the 

Pine Ridge range. It considered that this additional land, coupled 

with the anticipated reduction in the grazing rents and prospects of 

being able to quit Montana, would go for a long way to solve their 

financial difficulties. This seemed evident as the extended lease 

could be run at an enormous saving as compared with the expense of 

13 running both divisions. 

^^"Book of Board Minutes, " March 1, 1921, Book 9, p. 48. 

12Report of Proceedings, Thirty-Ninth Annual Meeting, lv<^2. 

^^Letter, the board to Mackenzie. February 7, l^Zi. 
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One item of great future importance to the operations of the 

Company was first noticed as a passing observation at this juncture. 

This was a change in the taste for meat in the United States. The 

Annual Report of 1924 stated: "Formerly, strong four-year-old 

s teers were in prime demand. Now, younger meat is preferred, and 

that change may make a great difference to this Company, enabling 

us. as we hope it may do, to get rid of our remaining Northern 

leased ranch, namely. South Dakota, we having, as you know, already 

decided to vacate our Northern charges; and of very considerable 

14 saving in our biggest individual item of expense, namely, haulage. " 

For the time being, however, the South Dakota ranch was need

ed, and the Company prepared to surrender its lease in Montana 

when it became due. It began to seek some profitable occupation for 

its own land in Montana which consisted of 14, 000 acres of good 

pasture and meadow land adjoining the Belknap Reservation lease . 

Mackenzie advanced the idea of running sheep on the land. He re 

ported to the board the desirability of a sheep operation and Mackay's 

evaluation reflects the Scottish Company's acute business acumen and 

ability to consider all facets of its operation in America. This abil

ity was, no doubt, one of the major reasons why the Company could 

remain in business when others failed. 

^^Forty-First Annual Report. 1121, 
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We fhava) heard the views . . . on the prospects of sheep 
during the next few years . Everyone seems to expect high 
prices, and even although buying ewes involves at the moment, 
a high price, the outlook seems to warrant the price. Our 
position in Montana lends itself very easily to a proposal of 
this sort. Tributary to the land which we own there, there 
is a very extensive area of public land, partially pastured 
now by sheep men. Some of these men utilize our water and 
pasture now. It would cost the Company nothing except the 
wages of the men looking after the flock, because the pasture 
ia already available at no coat and we have the necessary 
head-quarters and improvements. Probably no Company 
could engage in the business under better conditions . . . . 
We already raise lots of hay at no large expense, and by ex
tending irrigation we can increase both hay and grain crop to 
take care of the flocks during severe weather. It would 
therefore appear that the experiment of purchasing the thou
sand head of sheep could entail no serious loss even if we 
found it not quite as profitable as anticipated at the moment. 

Conaequently, I, 802 head of sheep were purchased and placed 

on the Montana lands of the Company the following year. 

At last the operations of the Matador seemed to be running 

smoothly once more. The retreat from Canada had been made suc

cessfully and the Company was pulling in its operations to South 

Dakota where the costs of shipping to Pine Ridge and to market were 

l e s s than required at the Montana range. The Company-owned land 

in Montana was cared for and put to profitable use with the introduc

tion of the sheep operation. This serene state of affairs was shat

tered, however, with the sudden realization, during the fall sales 

^^Letter, Mackay to the board, October 13. 1924. 
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operations in 1924, that the South Dakota range would have to be 

abandoned. The reasons were given in a report to the board by 

Mackay written from the United States when he was on his annual 

visit in the autumn of that year. 

The most serious question before us this year is the qual
ity of the grass in South Dakota. You will remember d i s 
appointment last year when the Dakota steers and heifers 
came to market. The explanation then given was that owing 
to heavy rains and very hot weather, the cattle suffered 
from black fl ies and mosquitoes which kept them in a res t 
l e s s condition throughout the season, / s i c / We are all 
hopeful that the unsatisfactory weights received a year ago 
were explainable by the visitation of these pests, but un
fortunately events have proven that the Dakota pasture is 
not what we have hitherto supposed it to be. As a range it 
is very attractive, the grass looks well, there is plenty of 
water and shelter. There is therefore no reflection upon 
those who originally negotiated the pasture as one of likely 
value to the Company. There must however, be something 
lacking in the soil causing the grass, however attractive in 
appearance, not to be of a nutritious character. ^̂  

This state of affairs was the deciding factor in the decision to 

leave the Dakota holdings. The Company, after much consideration, 

concluded that the loss of from 150 to 200 pounds per animal was too 

much to pay for the advantages of being closer to its Texas opera

tions and to the markets. The Company had not completely severed 

its Montana connections and immediately began negotiations to renew 

^^Letter, Mackay to the board, October 13. 1924. 
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the Montana l e a s e . Mackenzie urged quick action by the board in 

order to retain the l e a s e in the face of representat ions made by other 

17 ranchers for the Montana land. 

The l e a s e holdings in Montana had consisted of 373, 000 a c r e s 

of the Indian land. This was the eastern half of the Belknap R e s e r 

vation and the Company sought to l ease once more this pasture plus 

other lands in the western half. The Matadors were success fu l in 

their negotiat ions and the l ea se was renewed on December 1, 1924. 

The move from the Dakota ranch back to the Belknap began. 

The l e a s e of the Montana range was extended for only two 

y e a r s , however, and the move back to this pasture was to be of a 

temporary nature only. The Company looked forward to the day when 

it could consol idate its entire operations to the Texas d iv is ions and 

withdraw complete ly from the north. The change in beef taste was 

the factor upon which the entire question hinged. This phenomenon 

had been cons idered before a s has been noted but it became more 

important a s t ime p r o g r e s s e d . Mackay, at the annual meeting of the 

shareholders in March 1925, had this to say about the trend to "baby 

beef:" "The Matador Company has sold, for many years , i ts beef 

cattle only when f o u r - y e a r - o l d s . . . the usual pract ice on cattle 

ranches . " The new trend, however, was toward much younger 

17 Letter, Mackay to the board, October 13, 1924. 
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catt le and Mackenzie , who was viaiting Scotland and who was present 

at the meet ing, spoke on the reasons for the change in U s t e : 

Prev ious to the War, al l the markets required was cattle 
of good breeding properly prepared for slaughter, without 
any regard to weight, and indeed the heavier the cattle were 
the better they liked them. Since the ending of the war, how
ever , conditions have entirely changed. Now the markets 
demand cattle of equal quality to that of the pre-war t imes , 
but of a l e s s e r weight. In other words, in pre-war t imes , 
s t e e r s weighing I, 200 to I, 600 lbs . commanded a better 
price than s t e e r s weighing only 1, 000 to 1, 200 l b s . , but now 
the r e v e r s e is the case , and we tried to meet the demands of 
the trade and breed our cattle accordingly. 

So long a s Europe was open to us, we had no difficulty in 
disposing of heavy cattle, but the difference in Exchange 
and other conditions practical ly shut us off from shipping 
any beef to Europe, The same hardships which overtook 
Europe caught us at home, with the resu l t s that people were 
compel led to buy smal ler cuts of beef and mutton than they 
former ly did, the consequences being that the demand and 
pr ice for the smal l er cattle went up and that of the heavier 
came down. 

The Company, chose to study the change over a longer period 

of t ime and according to Mackay, "just because our northern opera

tions were for so many years the most profitable part of our bus i 

n e s s , we do not drop it lightly, or propose to change our methods, e x 

cept gradual ly ," This was another instance of the Company's con-

19 servat ive bus ines s methods . 

^^Forty-Second Annual Report, 1925. 

l^Ibid. 
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The final round-up on the South Dakota holdings was extended 

over a period of two y e a r s . The l ease there, which fell due on 

April 30, 1926, was surrendered on that date to the government. The 

final round-up proved to be a disappointment, however, and invest i 

gation of the situation d i sc losed another problem that added to the 

r e a s o n s for deciding to withdraw completely from the northern 

r a n g e s . 

Mackenzie wired the board that after deducting the nominal 

winter l o s s e s the Dakota cattle came out short some seven hundred 

and seventy head. Although approximately two hundred more head 

were expected to be gathered, the board expressed its concern and 

indicated: "It i s the f irst t ime in the history of the Company that we 

have had a substantial shortage in the gather of catt le . "^^ Mackenzie 

had his own ideas as to the reasons for the l o s s and in his answer to 

the board's query stated that the Indians must have eaten them. 

These suspic ions in fact seemed well founded as three Indians had 

been arres t ed for stealing cattle at the Pine Ridge ranch. The man

ager was further convinced that the stealing had been going on for 

s evera l y e a r s . 

^^Letter, the board to Mackenzie, .May 25, 1926. 

-^^Letter. Mackenzie to the board. May ^5, 1926. 
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The board expressed the imporUnt fact that "cattle ranching on 

the Indian Reservat ions will not hereafter prove profiUble unless the 

Washington Government is prepared to keep a permanent detective on 

these Reservat ions to check pilfering of this nature. " The board ex 

p r e s s e d i ts approval that some Indians had been placed in "gaol, " 

but indicated its doubts that this measure would prove to be entirely 

sat is factory in the final outcome stating "the Indian was apt to forget 

an incident of this sort and resort to his old methods very soon, un

l e s s a detect ive is permanently on the spot to watch his m o v e m e n t s . " 

Mackenzie began to spend much of his t ime investigating the 

problem that threatened to undermine the Company's entire ranching 

operations in the north, especia l ly at the Belknap l e a s e . He wrote to 

the General Commiss ioner of Indian Affairs in Washington, D. C . 

(a Mr. Burke), and expressed his needs in the matter. "We have a l 

ready lost heavily and unless something is dome / e i c / to put a stop 

to it, it i s going to be a very ser ious proposition. " Mackenzie a l so 

had a complaint to make in regard to the Indian agent on duty at the 

Belknap. The agent, a Mr. Marshall, s eemed pre-d isposed to aid 

the Indians rather than the Matador in teres t s . Mackenzie felt that 

the Company was entitled to some protection in return for its r enUl 

^^Letter, the board to Mackenzie, June 18, 1926. 
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of $20, 000 per year paid to the government for the l ease of the Be lk-

23 nap pas tures . 

The government did take action in the matter and the C o m m i s 

s ioner had a detect ive appointed to guard the Company's interests in 

Montana. The manager expressed his thanks to Burke, but a l so con

tinued his complaint in regard to Marshall . 

Your agent, Mr. Marshall would pay no attention to any
thing that our Superintendent would say to him regarding 
the killing of cattle, and in fact he stated to Mr. Reid that 
paying for a detect ive on the Reservation would be a waste 
of money. I cannot understand why Mr. Marshall would 
act in this way, as I feel sure if he had attended to his bus 
i n e s s a s he should have done, that the killing of cattle could 
have been stopped long ago. It s e e m s to me that he had in 
his mind that he had nothing whatever to do with giving us 
value for the money we are paying. In other words he felt 
that a l l his interest was for the Indian and if he could sat
isfy them that he was /doing his job/, no matter how much 
we would lose on account of his action . . . . Mr. Marshal l 's 
lack of cooperation with us to stop stealing, has been a great 
l o s s to this Company. ^^ 

Mackenzie a l so had a detective appointed from a Montana agen

cy, a Mr. Buckley, who was apparently a f irst c l a s s detect ive, but 

unfortunately he could not get the neces sary information in order to 

catch any of the Indians responsible for theft. Soon, however, this 

^^Letter, Mackenzie to Mr. Burke, April 13, 1926. 

'^^Letter, Mackenzie to Mr. Burke, May 25, 1926. 
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detect ive was joined by the Washington special agent. They were 

finally success fu l in their search for cattle thieves and Reid, the 

superintendent at the Belknap, in an extensive report about the 

matter to Mackenzie, told the story of the capture of nine Indians 

caught with some Matador beef. Mackenzie was pleased to forward 

the facts to the board. 

A man. Berry , who is a government man located at 
Lodge Pole, and fearing that he might get into trouble, 
reported to one of our men, Payne, that some Indians 
had beef and helped Payne along with Buckley, and the 
Washington detect ive, to search for the beef, which they 
found, and had nine Indians arrested, with probably some 
more to follow. I am afraid that some people bes ides 
the Indians are conversant with what was going on, and 
this c a s e was only reported when they were afraid that 
things would be lound out after the Washington detect ive 
was sent there . 

Mackenzie was gratified at these resu l t s and hoped that suffi

cient evidence would be found to convict the Indians as well as to get 

some of the off icials on the Reservat ion d i s m i s s e d for negl igence. 

The manager felt justified in his bel iefs and substantiated them with 

more information in a letter to the board. 

As you are aware, some years ago the Government d e 
cided to cut the Belknap Reservat ion into two parts, giving 
half to the Indians and leaving the other half with us . The 

^^Letter, Mackenzie to the board. May 25, 1926. 
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Government then bought cattle for the Indians, and intended 
to go on buying and increasing their herd so that in time 
all the Reservat ion would be taken up by Indian cattle. Two 
or three y e a r s after taking over this part of the R e s e r v a 
tion and stocking it with the stock, they decided to count 
the cattle to see how they were getting on, with the result 
that they were only able to gather 40% of the cattle purchas
ed by the Government, and not counting the increase for the 
two y e a r s . So long as the Indian cattle lasted they did not 
trouble ours so much, but «ince then when they wanted beef, 
they took what they could get. 

The stealing of cattle was not the only trouble that the MaUdor 

Company had with the Indians and their agent, Marshall, at the 

Belknap l e a s e . Mackenzie was sufficiently agitated over the con

tinued unhappy state of affairs that he felt compelled to send a t e l e 

gram to Burke in Washington. 

On the 29th of May we sent check for Ten thousand dol lars 
to Superintendent Belknap Reservat ion being payment in full 
due June f irst for grazing eight thousand cattle being number 
on range and minimum required by l e a s e . This check return
ed twice with request that we send twelve thousand five hun* 
dred to cover the minimum ten thousand number demanded by 
Marshal l . With this Marshall sends threat that unless this 
demand complied with Indians will take their own way of ge t 
ting even with us and that he won't be respons ible . Writing 
fully today meanwhile please take steps protect our property.^' 

^^Letter, Mackenzie to the board. May 25, 1926. 

^^Telegram, Mackenzie to Burke, June 18, 1926. 
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Mackenzie proceeded to write a lengthy report recounting the 

trouble that continued to ex is t between the Matador Company and 

Marshal l . He quoted the t erms of the l ease to Burke and indicated 

that the Company had complied with them to the best of its knowledge 

28 in the matter . The check in payment of the agreed rental had been 

returned by Marshall to the Company as not being satisfactory to the 

Indians. 

The Manager a l so touched on another point in question and d i s 

pute. The Indians, according to Mackenzie, had been "diverting the 

water out of Lodge Pole Creek, Brown Creek and Little People ' s 

Creek, thus preventing any of the water coming on to the r e s e r v a 

tion. " The cattle were suffering and needed the water badly. Reid 

^^Terms of the Lease of the Belknap Indian Reservat ion. 
"A minimum number of 6, 000 head of cattle for the period of 

s ix months from December I, 1924 until June 1st, 1925. and a min i 
mum number of 8, 000 head for a period of thirty (30) months from 
June 1st, 1925 until December 1st, 1927, at the rate of $^. 50 per head 
per annum, for each and every head of cattle, provided that the per 
mittee i s hereby granted the privi lege of increasing the number of 
head to be grazed during the summer months to a maximum of 
10, 000 head, at the rate of twenty-five (25^) cents per month for each 
and every head grazed in e x c e s s of the minimum number of 8, 000 
head. 

Provided further that on the approval of the Superintendent or 
other officer in charge of the reservat ion that this number of said 
maximum may be increased as greater acreage of grazing lands are 
made avai lable through the sale and removal of Indian h o r s e s now on 
this range.** 
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had discussed the matter with Marshall but with no satisfaction at 

. a . 9̂ 

Mackenzie was angry and believed that Marshall was trying to 

coerce the Company to meet the demands of the Indians. He vented 

his bitter feelings against Marshall who consistently sided with the 

Indians and seemed to condone the threats made by the Indians to en

force the lease agreement in their own manner, or force a cancella

tion of the lease entirely. The manager also enclosed the check that 

he had sent to Marshall in order that the Commissioner might see for 

himself that the Matadors had complied with the terms of the lease . 

Mackenzie again urged Burke to "send a wire to Mr. Marshall re 

questing him to protect our cattle from being slaughtered."^^ 

The Assistant Commissioner of Indian Affairs, E. B. Merett, 

answered the letter sent by Mackenzie. He accepted the check in pay

ment and sent it to Marshall at the Belknap lease . Merett also de

fended the Indians' point of view as he sUted: 

As this Office now recalls it has been our contention for 
some years that the large number of horses running on the 
range was seriously detrimental to the interests of both the 
permittees and the Indians, and that if they were removed 
conditions would be improved so that grazing would be 

^^Letter, Mackenzie to Burke, June 18, 1926. 

30Letter. Mackenzie to Burke, June 18, 1926. 
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available for a larger number of other stock, and as a re
sult a larger income would be received therefrom. Upon 
representations made to the Indians to that effect they have 
cooperated heartly in regard to the matter and at least 
4, 000 head of surplus horses have been disposed of as a re 
sult it would appear that the Indians have every reason to 
expect that they will receive an increased income from 
their lands. The removal of these horses should result in 
materially improved conditions on the range this summer 
and it is desired that you give the matter consideration 
and enter into negotiations with the Superintendent, with a 
view of increasing the number of stock to be grazed under 
your permit to such number as changed conditions may 
warrant. ^̂  

The manager once more summed up the grievances against 

Marshall in a parting word: "It ia our intention to do everything 

I>ossible to cooperate with the department and carry out the terms of 

the lease, but . . . in all our transactions with the Indian Depart

ment for the past 25 years we never had disputed with the agents of 

the different reservations as we have with Mr. Marshall. "^^ 

Burkr, in an attempt to settle the long dispute turned the 

matter over to the District Superintendent. Fred C. Campbell, of 

Browning, Montana, who was instructed to visit the reservation to 

effect an adjustment of the matters in question. ^^ 

^^Letter, Merett to Mackenzie, July 3, 1926. 

^2i^etter, Mackenzie to Burke, July 20, 1926. 

^^Letter, Burke to Mackenzie, August 4, 1926. 
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Mackenzie met with Campbell, but resul t s were not evident 

and the problem s e e m s never to have been solved. 

The manager sent a report to Burke that summed up the Indian 

problem a s it affected the Company. His words point to the s e r i o u s 

n e s s of the matter from the Matadors' standpoint. 

Referring to the correspondence which passed between us 
regarding the cattle killed by the Indians on the Pine Ridge 
Reservat ion, which this Company has held under l ease from 
you: We have now c losed up our holdings there and find that 
after writing off a ten percent l o s s each year on the cattle 
we sent to the Reservation, we are short 1163 head for the 
s ix years , and I can only attribute this to the killing of the 
cattle by the Indians. I am satisfied that the 10% allowed 
by us each year would more than cover any l o s s we might 
have from normal causes , and that a good many of the 10% 
could be added to the 1163 additional shortage. In other 
words, the Indians have killed more than 200 cattle each 
year aince we have been on that Reservat ion and at $60 .00 
per head our l o s s from this source amounts to $72, 000. 

I am convinced that as things have been going on on the 
Belknap Reservat ion our l o s s per annum there will be more 
than what we sustained on the Pine Ridge Reservation, and I 
write you this letter to substantiate the complaint I made to 
you in my correspondence last summer regarding the Indians 
being al lowed to slaughter our cattle on that Reservat ion . ^^ 

The Indian troubles, the tariff, and the change in the U s t e for 

beef, al l led to the various changes and moves made by the Company 

in the y e a r s of the mid-1920's . The Company surrendered its l ease 

34L,etter, Mackenzie to Burke, December 17. 1926. 

^5ihiii. 
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in Montana in November, 1927, when it expired. Mackay, in 1927, 

at the annual meeting of the shareholders , had indicated once again 

the major influence of the change in beef taste in dictating the Com

pany's pol icy. 

In former y e a r s , the cattle we sold in market were never 
found too large , but now it i s all changed. They do not want 
heavy catt le . They want what they call baby beef. We have 
to submit to what the people want, and unless we change to 
what consumers want, then we are out of the market. I 
think in this way we can make more money than by sending 
our cattle to the North, because of the expense of running 
them. 

By 1928, the withdrawal was complete . The Annual Report 

summed up the situation and events of the years just passed . 

Some y e a r s ago we began to real ize that a change in our 
methods had to be faced. The costs of the northern bus iness 
were increas ing, with a correspondingly l e s s margin of pro
fit; but a nnore important factor was a growing change in the 
public taste for what i s called baby beef. Big heavy s t eer s 
were sold at some disadvantage as soon as the consumer set 
up a demand for smal ler joints and early matured beef. The 
question which we had to decide was whether this change was 
a pass ing whinn, possibly to be reversed , or a demand which 
had come to stay. We temporised for a year or two, watch
ing the markets c lose ly , sel l ing a portion of our young stock, 
but keeping hold of a substantial part of the heavy s teer bus i 
n e s s which has been our sheet anchor for so long a t ime. A 
year ago we made up our minds to take the final step, to 
withdraw from the north and to concentrate all our energ ies 
upon the breeding bus iness in Texas and the sale of young 
catt le . Fortunately for us , this dec is ion was Uken in a year 

^^Forty-Fourth Annual Report, 1927. 
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when an acute shortage showed itself in all c l a s s e s of cattle, 
old and young, in the United S U t e s . It was good for us, b e 
cause we not only managed to se l l our heavy cattle from 
MonUna at phenomenal pr ices , but the younger s a l e s were 
equally sat is factory. ^^ 

The withdrawal from the north dicUted that some other l ease or 

purchase be completed in T e x a s . This problem was solved by the 

purchase of two blocks of land adjoining the A U m o s i U s Ranch on the 

north boundary. On May 18, 1928, Franc i s C. Farwel l , Charles F . 

Harding and Fredr ick £ . French, representing the Capitol Freehold 

Land and Investment Company, deeded to the MaUdors 29* 822 .488 

a c r e s of land in the Capitol Subdivision, Block 22 in Hartley County, 

T e x a s , On June 6, 1928, a s imi lar purchase was completed in which 

17, 754« 37 a c r e s of land was transferred to the Company. This land 

joined the purchase of May 18 on its northern boundary and was a l so 

within the confines of Hartley County. The Company paid for the 

38 land at the rate of $ 8 . 0 0 per a c r e . This toUl purchase of 47, 634 

a c r e s rounded out the A l a m o s i U s Ranch at 394, 000 a c r e s . The new 

land was very sat isfactory and The Annual Report for the year 1927 

reported: 

^"^Forty-Fifth Annual Report, 1928. 

^^Copies of these transact ions in the Denver Office Records , 

Matador P a p e r s . 
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It was recognized that some new leasing arrangement 
would fall to be made in the South, for the young cattle to 
be held there for sale to f e e d e r s . Such provision was 
n e c e s s a r y , otherwise the herd must be subsUntial ly r e 
duced. Before a s u i u b l e l ease could be secured, and op
portunity a r o s e to purchase 47, 634 a c r e s of land adjoining 
the Company's range at A l a m o s i U s , at the price of $8 per 
a c r e . This pasture, upon examination, proved to be e x 
ce l lent In every respect as regards g r a s s , water, and 
she l ter , and equal to the best land in the A l a m o s i U s pro
perty. Owing to its position, cattle can be ranged and 
handled at little additional cost, while the oversight by the 
Management entai ls no extra outlay. The financial r e 
s o u r c e s of the Company permitted the purchase to be c o m 
pleted, and the entire price paid, without additional 
borrowing. 

The Company a l so made arrangements , on December 16, 1928, 

to l e a s e 36, 346 .88 a c r e s of land from the Assiniboine and Gros 

Ventre tr ibes of Indians on the Belknap Reservat ion to supplement 

the 14, 000 a c r e s of land owned there by the Company. The MaUdors 

paid the Indians $10, 904 .06 for the l ea se which was for the period 

from D e c e m b e r 16, 1928 to December 15, 1931. There is no further 

evidence that the Indians molested the Matador stock on the new 

l e a s e . 

The MaUdor Company, by 1928, had withdrawn into the SUte 

of Texas , for al l pract ical purposes . Its holdings consisted of the 

^^Forty-Fifth Annual Report, 1928. 

^^Copy of the l e a s e in the Denver Office Records , The MaUdor 
p a p e r s . 
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MaUdor Headquarters with more than 520, 000 acres of land, the 

AlamosiUs Division with 394,000 acres , the 14,000 acres owned in 

MonUna, and the 36, 346 acres leaaed in MonUna. The cattle opera

tion was confined to the Texas ranches and the MonUna holdings were 

used to pasture the flock of sheep. 



CHAPTER V 

SALE NEGOTIATIONS AND THE OIL STORY 

In 1926, the board of the Matador Company decided upon a rad

ical departure from its routine business operations as a land and 

cattle company. Despite the return of better business years following 

the slump of the I920's, the board began to consider selling the pro

perty to some American firm. The negotiations consumed the better 

part of the year 1926, and nciuch time was spent in seeking the best 

procedure with which to handle the proposed sale. 

The first indication that the Company was considering a sale be

came evident on February 15, 1926, when Benjamin Guinness of New 

York City, a shareholder in the Company, received a letter from 

Mackay, The Scotsman wrote that the cattle business was no longer 

profiUble due to high interest rates and taxes and a good sales scheme 

would be considered. Mackay suggested that perhaps the MaUdor 

lands could be sold to farmers seeking new cotton lands. He indicated 

that cotton farming should be successful on the MaUdor ranch because 

the elevation, climate, and other factors affecting the crop were favors 

able. Guinness was therefore given permission to discuss the matter 

with his friends and was promised the support of the Company in his 

82 
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efforts to find buyers. ^ 

Mackay had alao written to Clarence Dillon, of the investment 

and real e sUte firm of Dillon, Reed, and Company in New York City. 

Dillon was authorized to be alert for a likely prospect who would be 

interested in buying the MaUdor lands. '̂  

Guinness presently found interested parties in the persons of 

Bainbridge Colby, a former Secretary of SUte in President Woodrow 

Wilaon'a cabinet. General Albert S. Burleson, of Austin, Texas, who 

was Postmaster General during President Wilson's administration, 

and Malcolm Hiram Reed, of Austin, Texas. ^ 

This group was scheduled to meet Mackenzie in St. Louis the 

first of April to discuss possible terms for a transaction. Mackenzie 

was informed that twelve dollars per acre would be the lowest price 

accepUble for the land. He was also told that Colby and his group 

wanted sixty days option on any buying plan. The board specifically 

required that Mackenzie investigate the financial sUtus of the men 

and their experience in handling the sale of large bodies of land. No 

^Letter, Mackay to Guinness, February 15, 19^6. 

^Ibid. 

It is not clear if this group sought out Guinness as a possible 
agent or if Guinness brought the men together to initiate a purchase 
of the MaUdor land. 
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sa le was to be completed without provis ions being made to se l l the 

catt le without s a c r i f i c e . ^ 

Mackenzie proceeded to St. Louis to meet the Colby group and 

found that the men "had no intention of purchasing on a cash bas i s or 

of making any offer in which a total cash payment would be made for 

land." Instead, they proposed another plan, which Mackenzie prompt

ly cabled to the Company headquarters . According to their t e r m s the 

ent ire Matador holdings were to be divided into three c l a s s e s of land 

with a s U t e d price for each. The cattle were to be removed at once, 

although a t ime al lowance of five years was to be made to complete 

the land s a l e s program. Any unsold lands were to be returned to the 

MaUdors at any t ime . The Company was to rece ive money only as 

the lands were sold. 

Mackenzie could s e e no advantage to the Company in the plan, 

e spec ia l l y a s the group wanted to d i spose of the land in any sized 

plots , some perhaps a s smal l as forty a c r e s . This, of course , was 

out of the quest ion. 

The manager investigated the members of the group as the 

^Letter, the board to Mackenzie, March 30, 1926. 

^Cable, Mackenzie to Mackay, April 5, 1926. 

^Letter . Mackenzie to Mackay, April 6, 1926. 
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board had requested. He found Reed trustworthy and that he was e x 

per ienced in handling the purchase and sale of lar^e bodies of land. 

According to the manager. Reed had negotUted the sa le of 200. 000 

a c r e s of land from the Littlefield E s U t e . near Lubbock Texas, 

which had been part of the old Capitol Syndicate property. Macken

zie detected a faulty concept held by Reed who imagined that the 

Company was obliged to sel l , but Mackenzie disabused his mind of 

that idea, and stated that the cattle bus iness was so unprofiuble on 

account of U x e s and railroad rates that a sale seemed neces sary if 

7 
a reasonable price could be real ized. 

Mackenzie reported to the board that the Colby group was a l so 

analyzing the MaUdor and its personnel . 

They inquired if I was interested in the Company and I told 
them I was but I did not tell them to what extent, and when 
they asked me if I was willing to se l l I unhes iut ingly replied 
I was working for the MaUdor Company and that my f irst 
considerat ion was its best interests . . . . I think the motive 
for asking all these questions was, f irst, to find out whether 
I would represent matters properly to you. and second, if I 
had any se l f i sh motive, either in recommending the sa le or 
not recommending the sa l e . ° 

The initial negotiations had only served to c lear the ground 

'Letter . Mackenzie to Mackay. April 7, 1926, 

^Letter, Mackenzie to Mackay, April 6, 1926. 



85 

board had requested. He found Reed trustwortr.y and that he was e x 

per ienced in handling the purchase and sale of lar^e bodies of land. 

According to the manager. Reed had negotUted the sa le of 200, 000 

a c r e s of land from the Littlefield E s U t e . near Lubbock Texas. 

which had been part of the old Capitol Syndicate property. Macken

zie detected a faulty concept held by Reed who imagined that the 

Company was obliged to sel l , but Mackenzie disabused his mind of 

that idea, and stated that the cattle bus iness was so unprofiuble on 

account of U x e s and railroad rates that a sa le seemed necessary if 

7 
a reasonable price could be realiz<kd. 

Mackenzie reported to the board that the Colby group was a l so 

analyzing the MaUdor and its personnel . 

They inquired if I was interested in the Company and I told 
them I was but I did not tell them to what extent, and when 
they asked me if I was willing to se l l I unhes iut ingly replied 
I was working for the MaUdor Company and that my f irst 
considerat ion was its bes t interests • . • • I think the motive 
for asking al l these questions was, first, to find out whether 
I would represent matters properly to you. and second, if I 
had any se l f i sh motive, either in recommending the sa le or 

ft not recommending the sa l e . ° 

The initial negotiations had only served to c lear the ground 

^Letter, Mackenzie to Mackay. April 7. 1926. 

^Letter, Mackenzie to Mackay, April 6. 1926 
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for future discussion. In a special meeting the board decided that 

the best plan would be to find a purchaser to buy all the land at one 

time but this would be difficult because of the vast holdings of the 

MaUdor Company and the large cash outlay required to finance the 

purchase. Because of this, the best practical plan would be to re 

serve tracts to Colby's group of approximately 100, 000 acres at a 

t ime, Thia would allow the Company to sell its cattle at its leisure 

and the group to have enough land for its operations. Mackay for

warded these views to Guinness and indicated that the group's pro

posal was not accepUble to the board. He sUted: 

We were under the impression, and so was Mr, Macken
zie that his invitation to the conference was to thresh out 
the details of a sale . . . « Mr. Mackenzie found, however, 
that Mr. Colby and his associates were not prepared to pur
chase at all, but simply to act as Ag_ents in selling at a 
price for the Company . . . . /Thajt/ would mean sacrific
ing immediately the only part of our assets which can bring 
in revenue, vis't the herd, with no security at all in regard 
to the final disposal of the land. It would be the easiest 
thing in the world to pick out from the Ranch large bodies of 
fine land for which a high price could be got. In the expres
sive language of the West, the operation would be as easy 
as falling off a log . . . • You will appreciate that a pro
poaal of this sort could not be enterUined by us. ^ 

Mackay further clarified the Company's position. It wished to 

sel l only the main ranch, the Matador Headquarters Division, which 

^Letter, Mackay to Guinness, April 29, 1926. 
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covered 520. 000 to 530, 000 a c r e s of land. Mackay intended to pur

sue severa l s c h e m e s until the best practical solution was found. 

Guinness agreed with the board's v iews in principle and en 

deavored to keep the group and the Company in negotiation. He made 

further represenUt ions for the group and vouched for their abi l i t ies 

and a s s e t s . Reed was worth some $1, 500. 000 and Burleson a l so had 

exce l lent a s s e t s and re f erences . Although Guinness doubted that 

this group or any other could buy outright the MaUdor interests , he 

cons idered the men to be the ablest persons to be found for a land 

sa le program. He asked that Colby and his a s s o c i a t e s be al lowed to 

v i s i t the ranch and if they were favorably impressed , to vis i t the 

home off ices of the Company in Dundee, 

The group vis i ted the Matador Headquarters Divis ion early in 

May and a s a resul t Reed proposed another plan to Mackenzie. He 

wished to abandon the idea that had been under consideration and 

instead organize a new company to buy the shares of the MaUdor 

Company. He asked Mackenzie what specif ic total the Company 

would consider for the sa le of its entire i s sue of s h a r e s . Mackenzie 

in turn asked for further instructions from the board in a letter to 

Dundee, He was a l so curious a s to the part Guinness played in 

^^Letter. Mackay to Guinness , April 29, 1926, 

^^Letter, Guinness to Mackay, May I, 1926. 
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Company affairs and specifically Inquired of the board the number 

of shares held by the New Yorker. ^̂  

The board told Mackenzie that any large volume buying of the 

ahares would automatically inflate their market value. The Dundee 

office also notified Mackenzie that Guinness, with a group of friends, 

held only 2, 092 shares in the Company and could not have any real 

power in handling its affairs. ^̂  

Since Colby's group had frequently insisted that Guinness, as a 

large stockholder, would influence the board's decision on the pro

posed sale, Mackenzie was gratified to learn the truth of the pro

moter's small holding. It seemed that Guinness was chiefly inter

ested in a possible commission rather than the welfare of the Com-

14 pany. *' 

The group, upon rejection of the share purchase plan by the 

Company, proposed still another scheme to the manager. Its mem

bers wanted to purchase the entire Matador holdings at cash value 

rather than to buy the shares on the open market. Mackenzie re 

plied that the entire property consisted of 815, 000 acres and 

^2Letter, Mackenzie to the board, May 4, 1926. 

13Letter, the board to Mackenzie, May 25, 1926. 

' ^^Letter, Mackenzie to the board, June 9, 1926. 



89 

improvements which were worth approximately $8. 150. 000 and 

45. 316 catt le and 1, 400 horses which were worth near tne amount of 

$2. 300, 000 . The grand toUl was est imated to be approximately 

$10, 450. 000 . The manager aaked the board to consider the propos i 

tion and wire him immediate instructions. He wrote tnat he had 

figured the land at an average of $10 per acre, tne cattle at $50 per 

head, and the h o r s e s at approximately $20 per head. 

The Colby group pUnned another vis i t to the ranches later in 

June and expected an answer to this proposal at that t ime . Macken-

aie met the party in Amari l lo and conducted it on a tour of the land. 

Thie consumed severa l tiring days of negotiations and Mackenzie 

complained that the inquiries were on the same plane a s before and 

that the Colby people thought the Company was in such a position 

that it had to ael l i ts property. Mackenzie had once more hastened 

to inform them "that the Company was not in any manner whatever at 

a point where they had to d ispose of the property unless they got 

what they cons idered fair value for i t ." Mackenzie informed the 

board that the men even resorted to flattery in their attempts to p e r 

suade him to aid them i.i completing the negotiationa witn the Compaiy. 

^^Letter, Mackenzie to the board, June V. IVib. 
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They approached me on every angle that you could imagine. 
One suggestion was that if they bought the cattle along with 
the land that they would require somebody to help them run 
the cattle and dispose of them as the pasture was reduced in 
acreage by sale, and suggested that John or myself or both of 
us would help them in this matter. I replied that they should 
forget all about that for the present, as I had only one object 
in view, and that was to see that the Company was served to 
the best of my ability. 

At one sUge of the game they told me that I looked twenty 
years younger for my age than anybody of their acquainUnce. 
and then when they found that I would not be a party to helping 
them after the sale, they inquired what was to become of the 
Company if I were to drop off in a year or so. I replied that 
they need not worry about that, that in all my experience of 
life, the conclusion I had arrived at was that the dropping off 
of any one man did not stop the wheels of business. ^̂  

The Company once more rejected the plan as offered by the 

Colby group. At this juncture. Reed proposed yet another plan to buy 

the Matador shares. Mackenzie answered that this could not be con

sidered at the moment. With this refusal. Reed then suggested a 

trip to Scotland but again the manager sUted that it would only be a 

waste of time. Mackenzie wrote the board that if it deemed it neces

sary he would arrange the trip but that it would be difficult for him 

17 to leave the ranch at that season. 

l^Letter, Mackenzie to the board, June 28, 1926. 

^''ibid. 
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The board advised its manager that it backed him in his con

duct of the negotiations. 

It is quite clear that Messrs . Colby and Reed and Mr. 
Guinness are desirous of making a contract with us and 
the Board is prepared, if the proper offer is made, to sell 
both the MaUdor and AlamosiUs Ranches, or the MaUdor 
land by itself, at its proper value. We feel, however, that 
any expression by Messrs . Reed and Colby of their ideas of 
values is not at all in accord with the views of the Board. 
We should therefore prefer that these gentlemen make an 
advance upon their terms before paying a visit to this side, 
otherwise their journey will be fruitless. At the same time, 
we are not prepared to discourage their coming if they are 
very keen about it, because very often in a large negotiation 
of this sort difficulties can be cleared out of the way in the 
course of conversation, and parties get closer together. ^̂  

Perhaps the most interested parties in the continuing develop-

nnent or lack of development of the deal were Colby and Guinness. 

Colby, by cable, assured Guinness, who was in Paris, of Reed's 

continued interest in the plan. He felt sure that Reed would under-

19 take the buainess provided the contract was to his liking. Guinness 

then cabled his desire to learn more of what had transpired at the 

last visit to the ranch. 

Colby reported that Reed had considered classifying the Mata

dor lands into four types: arable land; a combination of arable and 

^^Letter, the board to Mackenzie. July 6, 1926. 

^^Cable, Colby to Guinness. June 29. 1926. 
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grazing lands; lands used only for grazing: and sandy lands of a 

poorer quality for farming purposes . Reed had suggested that the 

lands be sold at the rates of: $17.50 per acre for the arable lands. 

$10. 00 per acre for the combination lands, $5. 00 for the grazing 

lands, and $7. 50 per acre for the sandy lands. ^° 

Reed had not submitted any offer in final form, but Colby was 

famil iar with his general ideas about the matter. He transmitted to 

Guinness the t e r m s that Reed would probably make. These were: 

(a). His f e e d ' s / organization to undertake the sale of 
herd, lands and l e a s e s of grazing and oi l . 

(b). T > pay the expenses of sel l ing which included survey
ing, road building where necessary , advertising, abstracts , 
c o m m i s s i o n s to sa l e smen (lO%--the biggest item), e t c . , in 
considerat ion of receiving 3% of the sale price of the cattle, 
5% of the sale price of land and 19% of the oil and grazing 
l e a s e s (these are sUndard rates throughout Texas) . 

(c). To pay the MaUdor Land and Cattle Company 
$6, 000, 000. (to be paid out of the f irst real izat ions from 
al l s o u r c e s - - e x p e n s e s as above being f irst deducted). 

(d). All sums real ized and above said sum to be divided 
equally between MaUdor and Reed's organization. 

Colby, in concluding his report, sUted that the Company had re jec t 

ed Reed ' s and the group's various offers but urged that al l efforts be 

expended to retain the interest of both parties in the negotUt ions . ^^ 

^^Letter, Colby to Guinness, July 2, 1926. 

^^Ibid. 

^^Ibid. 
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The press got word of the sale negotiations, much to the un

happy aurprlse of Mackenzie. In the summer the manager wrote the 

board that one of the Colby group had given the information to a 

correspondent of the Fort Worth SUr Telegram. He thought the un

favorable tone of the article would work to the detriment of the MaU

dor Land and Cattle Company, because It listed the land as being 

worth only six dollars per acre In the estimation of Reed and others 

of the group who were alleged experts in the matter of land. The 

manager had priced the land at twelve dollars per acre. Mackenzie 

also complained that the article had listed Colby as representing the 

Company In the negotUtions. The manager proposed to find out who 

had given the Information to the paper and went so far as to write a 

letter to the editor of the SUr Telegram asking for this information. 

The editor agreed to find out the facts in the case but nothing ever 

23 resulted from his intentions. 

The board was not as concerned as was Mackenzie over the 

matter and wrote him: 

Tou seem to be rather troubled about the paragraph which 
appeared In one of the papers about a sale of the MaUdor. 
Knowing how newspapers carry on their business In the West. 
we should have been more surprised If the paragraph had con-
Ulned a true sUtement of the position. The Board atUch no 

^^Letter. Mackenzie to the board, July 20, 1926. 
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ImporUnce to the publicity given by the newspaper, nor do 
wo think that you should worry about it. At the same time, 
we quite think you did the right thing in protesting and in 
endeavouring to get at the author of the statement. ^^ 

The directors of the board of the MaUdor Company, after a re 

view of the continued negotiations, decided that the Colby group had 

"jostled out of place" the first proposal. Mackay, in a letter to 

Guinness, indicated that the board would like to return to the origi

nal plan. The board was once more explicit that they would not con

sent to sel l the cattle through outside people. They were satisfied 

that their own organization would yield a far bigger return for the 

•hareholders than could be secured by any people outside the Com

pany. The board withdrew further from their willingness to negotiate 

any longer on the situation as it stood and consequently did not re 

commend that the group pay a visit to Scotland. 

The board wrote Mackenzie that nothing of a definite sort was 

likely to be accomplished until Mackay made his annual visit to the 

ranches in the autumn. He proposed to bring a Mr. Johnson, another 

board member, with him so as to insure a quorum of the board being 

^^Letter, the board to Mackenzie. August 3, 1926, 

^^Letter, Mackay to Guinness, August 3. 1926. 
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In America In the event any action was realized. ^^ 

Nothing e lse was considered in regard to the Colby group until 

the board members visited the ranch in the fall of 1926. There was 

another offer presented to the MaUdors to buy their property by a 

Mr. Jonee. of Houston, who made an offer for the whole of the pro

perty at a price not under $10. 000, 000. ^^ This proposal failed to 

materialize and two others were also rejected by Mackay. It was 

his idea to break off all negotiations for the time being on any and 

all land sales plans. To quote Mackay, "we should be satisfied for 

a time to investigate and to wait, if need be, some time before en-

terUlnlng any question of selling. "^° 

The reason for Mackay's sUtement was that oil discoveries in 

the North Texas Panhandle had brought new factors to the fore. An 

oil boom had begun In the late spring of 1926 and became an increas

ingly ImporUnt factor in the land negotiations. The Interest of the 

Colby group was, of course, greatly stimulated by the oil situation. 

The talks took on new emphasis as the men endeavored to conclude 

^^Letter, Mackay to Guinness, August 3, 1926. 

^^The Mr. Jones mentioned is in all probability Jesse Jones, 
a well known financier of this era. 

^^Letter, Mackay to the board, November 10. 1926. 
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a purchase. The MaUdors naturally became more conservative. 

Mackay optimistically wrote the board upon his arrival In America In 

the fall: 

When we came through Amarillo the other day we found a 
town seething with oil excitement. There is probably as 
much oil excitement in the Panhandle as has been shown in 
any new field in this country. Acreage Is being leased over 
a wide area outside the proven field. ^^ 

Mackay was also gratified to report that an ag€;nt of the SUndard Oil 

Company of California had offered to lease the whole of the Alamosi

U s and MaUdor lands for a period of ten years. The terms were to 

guarantee one-eighth royalty of the oil and gas, a one dollar per acre 

per annunr) renUl fee. and to pay one year's rent in advance. 

In the light of auch excitement it is no wonder that the Und sales 

negotiations should deteriorate. The men of the Colby group had 

earlier, according to Mackenzie, '*poop-poophed the Idea of oil, " but 

when he told them that wells were being drilled within twelve miles of 

the property, and that all the land adjoining the ranch at AlamosiUs 

had been leased for oil, "they to some extent changed their ideas, 

and suggested that regarding the oil prospect they were willing to 

divide the royalty of any oil found on either property equally with 

^^Letter, Mackay to the board, November 10, 1926. 

^Olbid. 
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the Company. "-̂ ^ 

Colby, In a letter to Guinness, also sought to minimize the oil 

situation. In his words, some of the speculation was justified, but 

some of it was of the "frothy and shoestring variety which is mani

fested wherever oil is discovered, "^^ 

Colby proved to be correct to some extent. The proposition ex

tended to the MaUdors by the Standard Oil Company in the fall of 1926 

failed to materialize. It remained for the Roxana Petroleum Corpor-

atlon, a subsidiary of Shell Oil Company, to offer the MaUdors a 

lease arrangement. The terms of the lease were to apply to the 

AlamosiUs Division only. 

The agreement was made with Roxana on October I. 1926. It 

was modified, however, in that only the eastern 100. 000 acres of the 

ranch would be used for exploratory work. The Company received 

-b 6, 416 for the lease plus a bonus of 25^ per acre. No oil was 

^^Letter, Mackenzie to the board, June 28, 1926. 

^^Letter. Colby to Guinness, July 2, 1926. 



98 

discovered and the lease was surrendered "with regrets" by the oil 

corporation on August 1, 1927. 

The situation developed differently at the MaUdor Division. 

The Exploration Company of Texas had been organized as a develop

ment company. Its purpose was to test Unds belonging to the MaU

dor and to other landowners for the presence of oil. This company 

owned leases on some 410, 000 acres of Land in Cottle. Motley and 

Floyd Counties. Of this toUl, 342, 000 acres were leaaed from the 

^^Letter, Roxana Petroleum Corporation to Mackay. June 23, 
1926. 

"Draft of Lease Between Roxana Corporation and the MaUdor 
Company: 

(1). Roxana was to have the right for a period of 6 months to 
select the whole or auch part or parts of the ranch as they may con
sider favourable, using the best geological methods available for the 
purposes of selection; Matador to have the obligation to grant leases 
of the acreage selected on the usual Oklahoma CommercUl lease 
terms but with the drilling obligations set out below. 

(2). Roxana to have the obligation during the two years following 
the date of selection to drill 2 wells somewhere on the acreage select
ed by them, one of them to be commenced within two months of the 
date of selection. If either well turns out to be a commercUl pro
ducer, then the structure so proved la to be developed with all reason
able diligence in accordance with the usual practice. In that event, 
the lease or l eases on the rest of the selected acreage to be confirm
ed for a further period of four years to enable further exploratory 
work to be underUken. 

(3). If the first two wells are dry holes. Roxana to have the op
tion either of reUlnlng the lease or leases over the whole area by 
keeping at leaat one string of tools in continuous operation drilling 
further test wells until a producer is obUined. or alternatively of 
reUlning a portion but not the whole of the remainder of the area, 
aurrenderlng say at least 10, 000 acres every three months." 
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MaUdor Land and Cattle Company in the summer of 1927. The ex 

ploration Company sought to sel l 15/16 of i ts l e a s e s to several 

in teres ted oi l companies . It was successful in sel l ing 14/16 of 

i ts in teres t s and the company then reorganized as the Matador 

35 Development Company. 

34 
The following l i s t of oi l companies were sent to Mackenzie 

by the Exploration Company of Texas for his approval. He signed 
a statement attesting to the fact that he would permit any of the 
nanned companies to purchase l e a s e s of the Matador lands from the 
Exploration Company and to dril l for oil on MaUdor property. 

The following companies were subdivisions of the SUndard 
Oil Company: Humble Oil and Refining Company, Magnolia P e t r o 
leum Company, Pra ir i e Oil and Gas Company. Mid-Kansas Oil and 
Gas Company, The California Company, Atlantic Oil Producing 
Company, Continental Oil Company, Dixie Oil Company, Southern 
Crude Oil Purchasing Company, and Mid-West Oil Company. 

The following were independents: Gulf Production Company, 
Texas Company, Phi l l ips Petroleum Company, Marian Oil Company, 
Roxana Petro leum Company, Amarada Petroleum Company. Skelly 
Oil Company, Plymouth Oil Company. Sinclair Oil and Gas Company. 
McMann Oil Company (Wait Phil l ips) . Texas and Pacif ic Coal and 
Oil Company, Deep Rock Oil Company (Shaffer Oil and Refining 
Company), Tidal Oil Company. Sun Oil Company. Pure Oil Company. 
Barnsdal l Oil Company, Devonian Oil Company (Tulsa), Roeser and 
Pendleton Oil Company, Del Mar Oil Company, (H. V. F o s t e r . 
B a r t l e s v i l l e ) , White Eagle Oil and Refining Company, H. F . Wilcox 
Oil and Gas Company (Tulsa). 

^^The following i s a l i s t of the companies and individuals 
holding p e r c e n U g e s of interest in the Matador Development Company 
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The development company failed to d iscover any oil on its 

l e a s e d land. It consequently began to cancel the l e a s e s . On Jan

uary 13, 1930, the l ease of the Floyd County holdings was surrend-

36 
ered . The l e a s e of the remainder was cancelled on August 8, 1930. 

The MaUdor Land and Cattle Company failed to rea l ize any 

oi l royalty money as a result of its leasing arrangements . It did. 

and the amount of interest held by each as of March 10, 1928. just 
prior to incorporation. There was found no explanation a s to why 
s o m e of these entr ies were not included on the l i s t of prospect ive 
companies sent to Mackenzie for his approval. Perhaps individual 
approval of the nnembers l isted below was obtained at a later t ime or 
Mackenzie approved the entire organization l i s t of the Matador Deve
lopment Company a s it is given here. 

1. Union of California 2/16 
2. California Petroleum Company 1/16 
3. Pe tro leum Securi t ies Company 1/16 
4 . Kern River Oilf ie lds, Ltd. l / l6 
5. C y p r e s s Petro leum Company 1/16 
6. Big Lake Oil Company 1/16 
7. Tidal Oil Company l / l 6 
8. Ho lmes , Cowell and Targuhar 2/16 
9. Levi Smith l 4 / l 6 

10. Coke and Fox 1/32 
11. B la im and Company 1/16 
12. Wittmer Oil and Gas Propert ies 1/16 
13. Matador Development Company 2/16 

^^Lease r e l e a s e s , from the Matador Development Company 
to the MaUdor Land and Cattle Company, Limited, in the Denver 
Office R e c o r d s . 
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however, acquire large payments In lease, rent and bonus returns. 

The Matador Division accumulated a toUl of $330, 000 In lease rent 

money. The Alamositas Division received $50, 000 in lease and 

bonus checks. The grand total of $380, 000 realized is a good testi

mony to the wisdom of Mackay in keeping the Company's lands 

rather than selling them. The Company emerged from the situation 

In a sound financial condition, one that was to be needed in the de-

37 pression years just ahead. 

37 Forty-Fifth and Forty-Sixth Annual Reports, 1928 and 1929. 



CHAPTER VI 

SUMMARY AND CONCLUSIONS 

The story of the MaUdor Land and Cattle Company, Limited, 

for the decade 1919 to 1928 has been traced. The Company began the 

era with far-flung holdings that stretched from Texas to Canada. It 

ended the period principally a Texas institution. This withdrawal 

b e c a m e neces sary , and is one example of how the Company s u c c e s s 

fully met many problems during the period of t ime studied. 

The major problem encountered by the MaUdors proved to be 

the public's change in its U s t e for beef. The demand for younger 

catt le for market eliminated the need for the northern ranches which 

had been mainUined to mature the beef cattle before sending them to 

the s laughter -houses . This led the Company to withdraw to its 

Texas domain. The Indian problem was an indirect force upon this 

withdrawal a l s o . 

Another problem faced by the Company was an ant i -al ien s e n 

t iment in the United S U t e s following World War I. This was e v i 

denced by r iots and deportations of fore igners during this period. 

The Matadors did not have to face difficulty of this nature but al ien 

land laws had been and were passed, especia l ly in Texas, that 

jeopardized the ex is tence of the Scottish company in the s U t e . The 

102 
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MaUdor management spent much time studying the laws and endea

vored to comply with the terms and conditions imposed upon it. The 

Company a l s o brought political pressure to bear, primari ly through 

i ts l a w y e r s , to mainUin its position in the Lone SUr SUtc . 

The r e c e s s i o n of the early 1920's. which was felt throughout the 

world, proved to be a problem to the MaUdors a l so . The decrease 

in income, together with higher taxes and railroad rates , compelled 

the Company to seek a purchaser or some plan of liquidating the 

property. Only the return of better markets , oil discovei- ies near 

the property, and a ris ing speculative cl imate in the United SUtes 

brought a halt to the sa l e s proceedings entered into with the Colby 

group and other interested part ies . 

The MaUdor Company met the problems faced because of 

s e v e r a l imporUnt fac tors . F i r s t , the leadership employed was of 

the highest ca l iber . Both Mackay and Mackenzie, who were in 

charge the greater portion of the period, were capable men. They 

understood the needs of the Company and flexibly adopted new pro

g r a m s d icUted by the changing trends and other problems encount

e r e d . 

The Company was a l so able to mainUin capable men in the 

many v i u l subordinate posit ions of the organization. Most of these 

e m p l o y e e s , such as the various ranch superintendents, were 
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dedicated to their U s k s . and thus to the organization. 

The institutions of the MaUdor Company were factors to con

s ider . Espec ia l ly noteworthy was the c lose control the board en

joyed. This enabled it, although separated by an ocean, to manage 

the Company's affairs with the neces sary efficiency. The thousands 

of p i e c e s of correspondence a lso attest to the fact that the exchange 

of m e s s a g e s must have been adequate for the successful operation 

of the Company. 

Another factor, worthy of mention, i s the understanding and 

insight the m e m b e r s of the board had, not only of bus iness methods 

in general , but specif ical ly of American bus iness pract ices as well . 

Mackay and Mackenzie, especial ly , seemed to comprehend American 

soc ie ty and were able to use their knowledge and ability to the Com

pany's advanUge on many occas ions . 

This, then, has been the story of a transplanted Scottish c o m 

pany that was able to operate in an often unfriendly American society 

with a commendable degree of efficiency and profit in the decade 

between the Great War and the depress ion y e a r s . The Company's 

adaptability proved to be its salvation. 

The study would not be complete without reviewing the record 

of b u s i n e s s transacted by the Company in the years 1918 to 1928. The 

following chart, which g ives this information, c o m e s from the 
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Annual Reports to the Shareholders for the years indicated. A pro

jection of the Company's business from 1928 to 1921, from the same 

sources is included as Appendix B for references purposes. The 

chart provides an interesting study of the ranch and its business re

cord up to the final liquidation in 1951. 

Year Herd Calf Crop No. Sales Income Dividend 

1918 72. 160 14. 702 

1919 

1920 

1921 

192^ 

19-3 

1924 

1926 

1927 

1928 

68, 190 

69. 632 

70. 634 

69. 018 

66. 239 

64. 977 

1925 65. 619 

62. 316 

54, 478 

54. 387 

10. 714 

17. 066 

17. 103 

14, 139 

10. 569 

14. 096 

16, 017 

15, 943 

16. 048 

15, 270 

8, 101 

7, 370 

9,221 

11. 215 

10, 037 

9.163 

9.517 

10. 904 

13. 512 

20. 547 

14. 129 

•L199. 557 

•L174. 027 

i:.l64. 132 

*- 97, 920 

4. 97. 144 

ij 74. 183 

fcl04. 557 

•L116. 238 

i:,130. 134 

•L282. 058 

fcl71. 256 

20% 

20% 

20% 

10% 

5% 

5% 

5% 

7 1/2 

10% 

15% 

17 1/2 

In 1928, Mackay, Mackenzie. J ames C. Johnston. George 

Bonar, and W. D. MacDougall were members of the board. Mau

r i c e Reilly was m charge of the MaUdor Headquar ters Division 

and Emmet t Rober ts was superintendent of the AUmos iUs Division. 
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The Company was at home in Texas mainUining only comparatively 

small holdings in MonUna for its sheep operation. Mackenzie was 

the general manager in the United States. 

By 1930, the oil leases had been returned to the Company. As 

a result, the Matador Land and Cattle Company, Limited, entered 

the depression era as a consolidated company dedicated to the sale 

of land and cattle, which was its original intention and the purpose 

of its foundation. 
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The greater portion of the material investigated In the process 
of writing this thesis ia located in the MaUdor Records of tne 
Southwest Collection at Texas Technological College, Lubbock. 
Texas. Dr. Pearce's thesis is on file in thia Collection also. The 
MaUdor Recorda have been accumulated over a period of years. The 
nucleus was esUblished in 1929 when a number of letter file boxes. 
letter press books, and miscellaneous papers from the MaUdor 
Headquarters Division in Motley County were acquired by the Texas 
Technological College Library. In 1932 other materials were added. 
In 1942 some material was acquired from the Denver office and 
portions of these recorda were transcribed and bound in seventy-
three volumes. The accumulated records were transferred from 
the library to the Southwest Collection, located In the Museum 
Building on the campus, in 1955. Additional materials from the 
Matador Headquarters Division, from the AlamosiUs Division, and 
additional records from the Denver office were added in 1956. To 
complete the Matador Records, the Dundee files were obUined in 
the apring of 1957. 
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APPENDIX A. 

Right of a Foreign Corporation To Own Land in Texas. 

"First: At the outset let it be understood that this opinion 

assumes the facts known to us as to the time and method of acquir

ing the land In Texas by the MaUdor Land and Cattle Company. Ltd., 

and the business of that Company as carried on, using the land for 

that purpose; and that it is not a mere land holding Corporation. 

Hence the rights and liabilities of Your Company are in no wise to 

be measured by the rights and liabilities of a company of the latter 

sort. Bearing this distinction in mind, the sUtute of Texas defin

ing tneir right to own land by a Foreign Corporation such as yours, 

regardless of whether the stock is owned by aliens, provides: 

Article 1529 (1314-20) Permit. Any corporation for pecun
iary profit, except as hereinafter provided, organized or 
created under the laws of any other SUte, or of any territory 
of the United SUtes. or of any municipality of such SUte or 
Territory, or of any foreign government, sovereignty or 
municipality, desiring to tra-sact or aollclt buainess in Tex
as , or to esUbllsh a general or specUl office In thia SUte, 
shall file with the SecreUry of SUte a duly certified copy of 
Its articles of incorporation; and thereupon such officUl 
shall issue to such corporation a permit to tranaact buainess 
in this SUte for a period of ten years from the date of so fil
ing such articles of Incorporation. Acts 1889, p. 87; Acts 
1901, p. 18; General Laws Vol. 9, p. 1115. 

Article 1534. Disposal of Property . . . . Such corpora
tions ahall alienate all real property so acquired not 

^Letter, S. H. Cowan to Mackenzie, November 14, 1927, 
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n e c e s s a r y for its purposes, within fifteen years from the 
t ime of acquisition; and shall alienate all real e s u t e a c 
quired for the purposes of such corporation within fifteen 
y e a r s from the expiration of the t ime for which the permit 
i s i s sued , or, if such permit be renewed or such corpora
tion be otherwise authorized to carry on bus iness in Texas , 
then such real estate shall be alienated within fifteen years 
from the expiration of such renewal or authorization. If 
such corporation shall cease to carry on bus iness in Texas , 
it shall al ienate all such real e s U t e so acquired by it. with
in fifteen years from the time of such cessat ion . 

Second: Couple this with the defined rights of corporations 

organized by persons under a Texas Charter. 

Art ic le 1359 (1175) Conditions of Purchase . No private 
corporation shall be permitted to purchase any lands under 
any provis ion of this chapter, unless the lands so purchased 
are n e c e s s a r y to enable such corporation to do bus iness in 
this State, or except where such land i s purchased in due 
course of bus ines s to secure the payment of debt. (Acts 1893. 
p. 36; Acts 1897. p. 48; General Laws, Vo. 10, pp. 466, 
1102). 

Art ic le 1360 (1176) Sale of Surplus. All private corpora
tions authorized by the laws of Texas , to do bus iness in 
this SUte , whose main purpose is not the acquisit ion or 
ownership of lands, which have or may acquire by l e a s e , 
purchase or otherwise more land than is n e c e s s a r y to enable 
them to carry on their bus iness , shall within fifteen years 
from the date of said land may be acquired in good faith se l l 
and convey in fee s imple , all lands so acquired which are 
not n e c e s s a r y for the transaction of their b u s i n e s s . 

Art ic l e 1361 (1177) Liquidation. Any lands acquired by 
corporat ions in payment of debts due such corporations 
shall be sold and conveyed as herein provided, within fif
teen y e a r s from the date of the acquisit ion of such land. 

Art ic l e 1362 (1178) Corporations Prohibited. No private 
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corporation heretofore or hereafter chartered or created 
whose main purpose of business is the acquisition or owner
ship of land by purchase, lease or otherwise, shall here-
after be permitted to acquire any land within this SUte by 
purchase, lease or otherwise. 

The failure to comply with the law in the particulars named, 

subjects the parties and lands to proceedings for escheat. But 

these Articles recognize ownership and are equally applicable to 

Foreign and Domestic Corporations. 

Article 1364 (1080) Escheat Proceedings. All corporations 
holding lands contrary to the provisions of this law shall 
hold the same subject to forfeiture and escheat proceedings. 
The Attorney General, or any district or county attorney, 
when either of them has reason to believe that any corpora
tion is holding lands in violation of this law. shall institute 
suit in the name of the State of Texas, in Travis County, or 
in any county in Texas where such corporation may have an 
agent, or in any county where any part of the land may be 
situated, against such corporation, as is provided for the 
escheat of estates of deceased persons dying without devise 
thereof and having no heirs. (Acts 1893. p. 36; General 
Laws, Vol. 10, p. 466). 

Article 1365 (1181) Disposition of Penalties. For it be de
termined upon the trial of said suit that lands are held con
trary to this law the Court trying said cause shall enter 
Judgement condemning such lands and ordering them to be 
sold as under execution, the proceeds of such sale to be 
first applied to the payment of costs of such suit, and the 
balance to be paid to the stockholders, or persons entitled 
to receive the same as owners, upon proper proof made 
within twelve months from the date of sale. If the legal re -
presenUtlve of such corporation failed to claim the said 
balance of money realized on sale of said land, then it shall 
escheat to the State and be applied to the available school 
fund. The Court trying said case shall allow the attorney 
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representing the SUte a reasonable fee, to be Uxed as costs 
in the suit. In no case shall the State be lUble for costs or 
fees unless it is successful in such suit. 

It followed, therefore, that the MaUdor Land and Cattle Com-

pany. Ltd,. continuously had the right to acquire its land and to hold 

the same, exactly to the extent of a domestic corporation; and that 

where it ceases to use the land or have necessity for its use in the 

continuous and prospective carrying on of its business; in other words, 

had abandoned its use permanently in its business, it must dispose 

of it in fifteen years in the same manner as a domestic corporation, 

having the same rights, as to whether the land or any part of it has 

been so abandoned, the Rule of Reason applied to the facts must pre

vail. You have the right to have land to protect against exigencies of 

drought or increase of cattle and the like. It does not have to be con

stantly in use and may be temporarily leased when not used. Neither 

the State nor anyone else has any vested right arising from such 

abandonment to require its sale. At the end of fifteen years escheat 

proceedings may be brought by the State, if not sold, but not before 

that t ime. As a practical matter this is of no consequence, because 

you would dispose of it before the fifteen years if its use in your 

business were abandoned. Without any more deUil in discussion it 

Is clear that your rights are vested rights and cannot be taken away, 

and you may continuously exercise the same by keeping up a permit. 
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and otherwise conforming to the law. 

Third. Alien Land Law does not affect your rights. 

The Alien Land Law is another chapter. We have had it since 

Texas became a republic and it is found in the Constitution of the 

Republic. As you are a foreign corporation expressly given the 

right to own land for your corporate purposes, there is no prohibi

tion against your ownership arising from the fact that the major part 

of your stockholders are aliens. Neither does the Alien Land Law 

so declare. 

Fourth. The Lawfulness of acquired lands by aliens by deed 

or otherwise, is recognized by the Alien Land Law as is shown by 

the following quoUtions from the SUtutes of Texas. 

Article 166. Ownership of Land Prohibited. No alien or 
alien corporation shall acquire any interest, right or title 
either legal or equitable in or to any lands in the SUte of 
Texas, except as hereinafter provided. (Acts 1854, p. 98, 
C. S. 1892, p. 6, Acts 1921, p. 261). 

Article 167. Exceptions. This title shall not apply to any 
land now owned in this State by aliens, not acquired in vio
lation of any law of this State, so long as it is held by the 
present owners, nor to lots or parcels of land owned by 
aliens in any incorporated town or city of this SUte, nor 
to the following c lasses of aliens, who are. or who shall 
become bona fide inhabiUnts of this SUte, so long as they 
shall continue to be bona fide inhabiUnts of this SUte. 

1. Aliens who are bona fide inhabitants of this SUte on the 
date on which this Act becomes a law. 

2, Allena eligible to citizenship in the United SUtes who 
shall become bona fide inhabiUnts of this SUte. and who 
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shall in conformity with the naturalization laws of the United 
SUtea, have declared their intention to become citizens of 
the United States. 

3. Aliens who are natural born citizens of nations which 
have a common land boundary with the United States. 

4. Aliens who are citizens or subjects of a nation which 
now permits citizens of this State to own land in fee in such 
country. 

Article 168. Time to Alienate. Any resident alien who 
shall hereafter acquire land under any provision of the 
preceding article shall have five years after he shall cease 
to be a bona fide inhabitant of this State in which to alienate 
said land. 

Article 171. May Sell Before Escheat. Any alien who 
ahall hereafter acquire lands in Texas, in contravention 
of the provisions of this title, may, nevertheless, convey 
the fee simple title thereof at any time before the institu
tion of escheat proceedings as hereinafter provided. 

Article 174. Corporations Controlled by Aliens. No cor
poration in which the majority of the capital stock is legally 
or equiUbly owned by aliens prohibited by law from owning 
land In Texas, shall acquire title to or own any lands in 
Texas or any leasehold or other interest in such lands ex
cept as hereinafter provided and land so owned shall be sub
ject to escheat as though owned by a non resident alien. 

These articles plainly recognize the right of ownership re 

quiring conveyance in five years, and subjects the land to escheat 

proceedings if that is not done. That is only where the law applies 

at all . Ae I have shown it does not apply to land acquired by foreign 

corporations, used in carrying on its business under a permit as 

you do. Escheat proceedings cannot be brought in your case until 

after fifteen years, during which time you are required to sell It. 

if abandoned for uses in your business. This applies as well to a 
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domestic corporation. 

Fifth, FlLmC REPORT OF ALIEN OWNERSHIP. Chapter 5, 

Article 176, provides for the filing of this report. It is precisely 

the 3ame as ia contained in the Act of 1921, except the time is ex -

tended to the last day of January 1926. The other part of the Chap

ter has been sufficiently copied as to provisions affecting aliens. 

Sixth. Under Article 167 are listed the exceptions as above 

shown. In my opinion the MaUdor Land and Cattle Company. Ltd., 

is an inhabitant of Texas, and operating under a permit as it does, 

is not included in the foreign corporations affected by the provisions 

of the Alien Land Law as to the ownership of its lands by reason of 

its stockholders being aliens. 

Out of an abundance of caution to avoid controversy, you have 

filed report of alien ownership. I was doubtful of the application 

of this law to your company and went to Austin and interviewed the 

Assistant Attorney General before we filed the list of lands and was 

informed by him that no one was paying any attention to it and he did 

not regard it as being necessary and that their department would 

take no action about it. Yet, it might come up under some other ad

ministration, and thus considered, we decided to file it. which I 

think ia altogether proper and that it should be kept up as to any land 

which you acquire. 
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I deem it unnecessary to enter upon a discussion and to copy 

sUtutes and decisions respecting the rights of aliens because it is so 

clear that your Company has the same right as a domestic corpora

tion, that no one would ever raise any question at all about it. 

Seventh. School Lands. School lands acquired by the Company 

are only such as you have bought from the purchasers thereof from 

the SUte, which purchasers complied with the law in their purchases 

and with respect to settlement, et cetera, entitling them to patent to 

the land. In my opinion, all these purchases by your Company are 

valid and they are no more affected by the alien land law than any 

other land. Of course, I know there was no collusion or fraud in the 

acquisition of the land, but if an oil field is struck on any of that land 

you may be confronted with the activity of the Attorney General's 

Department seeking to set aside the sale and claiming the land belong

ing to the State on alleged ground of fraud and collusion. There is 

nothing that we can do to circumvent that possibility. If it ar ises we 

will simply have to meet it, which I am sure can be successfully done. 

There are likewise possibly controversies that can be raised 

respecting the exact boundaries, which we may look out for in the 

event of the discovery of an oil field. 

In view of such possibility the lease to the Exploration Company 

of Texas has simply leased certain surveys and not a defined area. 
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If, on the examination of the abstract which they will have made, 

there is doubt aa to the title being satisfactory to them, it may be ex

cluded as to such tracts and if we have doubt as to the boundary locat-

able upon the ground in any particular instance, we should endeavor to 

limit the location and acreage according to the patent. ** 
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APPENDIX B. 
Year 

1929 

1930 

1931 

1932 

1933 

1934 

1935 

1936 

1937 

1938 

1939 

1940 

1941 

1942 

1943* 

1944 

1945 

1946 

1947 

1948 

1949 

1950 

lOSl 

Herd 

54. 518 

51, 784 

49. 292 

49, 815 

52, 566 

49,151 

46,144 

49,166 

49,105 

51. 309 

51, 227 

51,028 

5 0 , 3 2 8 

49, 409 

51, 296 

51, l64 

51, 034 

48, 439 

45, 949 

4 5 , 0 5 7 

45. 210 

4 6 , 7 4 6 

Calf Crop 

15, 432 

14, 532 

11, 698 

14, 044 

16,122 

14, 297 

7 .987 

13,035 

13, 463 

15,134 

15,070 

15,198 

15,328 

14, 874 

14, 500 

12, 855 

13, 500 

14. 200 

13. 000 

12,500 

11, 500 

13, 500 

No. Salea 

11, 518 

14, 233 

10. 999 

11.184 

11, 391 

15, 419 

10.133 

7 ,946 

10, 060 

8,819 

13. 970 

14. 406 

13. 628 

13. 213 

10. 030 

9 .924 

13. 204 

16.104 

16. 049 

13, 670 

10. 471 

10, 922 

Income 

fcl57, 082 

U l o . 428 

b 88, 445 

h 56 .660 

i . 54, 343 

L 79. 247 

i . 54 ,094 

t 70 ,582 

t 90 ,399 

t . 76, 021 

•L120, 723 

t.141. 069 

t.151. 404 

fc.155, 072 

b l6 l , 676 

t.142, 425 

t l 9 6 , 417 

$1. 406, 351. 

$1, 782, 403. 

$1. 746, 461. 

$1, 391, 298. 

$1, 648. 684. 

59 

.58 

36 

71 

.21 

Dividend 

17 1/2% 

10% 

None 

None 

None 

None 

None 

None 

3% 

5% 

10% 

12 1/2% 

12 1/2% 

15% 

15% 

15% 

20% 

25% 

30% 

30% 

30% 

50% 

*The figures given for herd and calf crop from 1943 to 1950 
are eatlmatea due to labor shortage a during the war years and 
thoae thereafter. 


